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The Medical Care Facility and RehabilitaƟon Services of Ingham County is a 236 bed County‐owned Long 
Term Care, Memory Care and InpaƟent Short Term Sub‐Acute RehabilitaƟon campus located on Dobie Road 
in Okemos.  Originally established as Ingham County’s Poor Farm in 1844, the Facility has transformed into 
the provider of choice for short and long term care throughout Mid‐Michigan.  The Facility has earned the 
Centers for Medicare and Medicaid Services’ (CMS) highest 5‐star raƟng for three consecuƟve years; 2013, 
2014 and 2015.  Over 350 caregivers are employed at the facility; all dedicated to improving the lives of 
those they serve and the community in which they live.  These services are accounted for in the Medical 
Care Facility Enterprise Fund.  We are proud to display this Facility on the cover of this report.  
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Report on Schedule of Expenditures of Federal Awards 
Required by OMB Circular A-133

Independent Auditor's Report

To the Board of Commissioners
Ingham County, Michigan

We have audited the basic financial statements of the governmental activities, business-type
activities, aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Ingham County, Michigan (the "County") as of and for the year
ended December 31, 2014 and the related notes to the financial statements, which collectively
comprise the County's basic financial statements. We issued our report thereon dated June 19,
2015, which contained an unmodified opinion on the basic financial statements of the
governmental activities, business-type activities, aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information. Our audit was conducted
for the purpose of forming an opinion on the financial statements that collectively comprise the
basic financial statements. We have not performed any procedures with respect to the audited
basic financial statements subsequent to June 19, 2015.  

The accompanying schedule of expenditures of federal awards is presented for the purpose of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in
relation to the basic financial statements as a whole.

July 15, 2015
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Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Board of Commissioners
Ingham County, Michigan

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the basic financial statements
of the governmental activities, business-type activities, aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of Ingham
County, Michigan (the "County") as of and for the year ended December 31, 2014 and the
related notes to the financial statements, which collectively comprise the County's basic financial
statements, and have issued our report thereon dated June 19, 2015.    

Internal Control Over Financial Reporting

In planning and performing our audit of the basic financial statements, we considered Ingham
County, Michigan's internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the basic financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the County's internal control. Accordingly, we do not express an opinion on
the effectiveness of the County's internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as described in the accompanying
schedule of findings and questioned costs, we identified certain deficiencies in internal control
that we consider to be material weaknesses and another deficiency that we consider to be a
significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs as Findings 2014-001 through 2014-003
and 2014-005 through 2014-007 to be material weaknesses. 
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To Management and the Board of Commissioners
Ingham County, Michigan

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiency described in the accompanying schedule of findings
and questioned costs as Finding 2014-004 to be significant deficiency. 

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Ingham County, Michigan's basic
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards. 

Ingham County, Michigan's Responses to Findings

Ingham County, Michigan's responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs.  Ingham County, Michigan's responses
were not subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we express no opinion on them. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the County's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the County's
internal control and compliance.  Accordingly, this communication is not suitable for any other
purpose.

Detroit, Michigan
June 19, 2015
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Report on Compliance for Each Major Federal Program;
Report on Internal Control Over Compliance

Independent Auditor's Report

To the Board of Commissioners
Ingham County, Michigan

Report on Compliance for Each Major Federal Program

We have audited Ingham County, Michigan's (the "County") compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that could have a direct and material effect on each of
its major federal programs for the year ended December 31, 2014. Ingham County, Michigan's
major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. 

Ingham County, Michigan's basic financial statements include the operations of the Ingham
County Land Bank Fast Track Authority and the Ingham County Housing Commission, which
received $1,140,222 and $782,751, respectively, in federal awards that is not included in the
schedule during the year ended December 31, 2014.  Our audit, described below, did not
include the operations of the Ingham County Land Bank Fast Track Authority and the Ingham
County Housing Commission because the component units' federal program audits were
performed separately from the County's in accordance with OMB Circular A-133.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to each of its federal programs. 

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Ingham County, Michigan's
major federal programs based on our audit of the types of compliance requirements referred to
above.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about Ingham County,
Michigan's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.  
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To the Board of Commissioners
Ingham County, Michigan

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Ingham
County, Michigan's compliance.

Opinion on Each Major Federal Program

In our opinion, Ingham County, Michigan complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended December 31, 2014. 

Report on Internal Control Over Compliance

Management of Ingham County, Michigan is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above.
In planning and performing our audit of compliance, we considered Ingham County, Michigan's
internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for
each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the County's internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. However, as discussed
below, we identified a certain deficiency in internal control over compliance that we consider to
be a material weakness and another deficiency that we consider to be a significant deficiency.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance such that there is reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. We consider the deficiency in internal control over compliance described in
the accompanying schedule of findings and questioned costs as Finding 2014-008 to be a material
weakness. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance. We consider the
deficiency in internal control over compliance described in the accompanying schedule of
findings and questioned costs as Finding 2014-009 to be a significant deficiency.
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To the Board of Commissioners
Ingham County, Michigan

Ingham County, Michigan's responses to the internal control over compliance findings identified
in our audit are described in the accompanying schedule of findings and questioned costs.
Ingham County, Michigan's responses were not subjected to the auditing procedures applied in
the audit of compliance and, accordingly, we express no opinion on them.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose. 

Detroit, Michigan
July 15, 2015
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Ingham County, Michigan 

See Notes to Schedule of Expenditures   
of Federal Awards. 7 

Schedule of Expenditures of Federal Awards 
Year Ended December 31, 2014 

CFDA Number Passed Through
Pass-through/

Grantor Number
Federal 

Expenditures

U.S. Department of Agriculture:
Farm and Ranch Lands Protective Program 10.913 Direct n/a 89,458$            

* School Breakfast Program 10.553 Michigan Department of Education n/a 22,836              
* National School Lunch 10.555 Michigan Department of Education n/a 57,691              
* Food distribution - Noncash assistance in 2014 10.555 Michigan Department of Education n/a 4,000                
* Child and Adult Care Food Program 10.555 Michigan Department of Education n/a 7,518                

Total Child Nutrition Cluster 92,045              

*
10.557

Michigan Department of 
Community Health n/a 1,248,260         

Total U.S. Department of Agriculture           1,429,763 

U.S. Department of Housing and Urban Development:

* Cluster - Community Development Block Grants/State's 
Program and Non-entitlement Grant in Hawaii

14.228 Michigan Strategic Fund
MSC 212019-EDIG 1,035,510         

14.914 Michigan Department of
Community Health n/a 12,495              

 Total U.S. Department of Housing and
       Urban Development 1,048,005         

U.S. Department of Justice:
* Supervised Visitation, Safe Havens for Children 16.527 Direct 2008CWAXK021 78,175              

State Criminal Alien Assistance Program 16.606 Direct n/a 2,555                
16.575 Michigan Crime Victim

Services Commission 20636-10V07 69,217              
16.579 Michigan Office of Drug

Control Policy 70901-3-12-B & 4-13-B 38,804              
Enhanced Training and Services to End Violence and Abuse 16.528 City of Lansing n/a 1,078                

JAG Program Cluster:
Byrne Justice Assistance Grant 16.738 City of Lansing n/a 15,871              
Byrne Justice Assistance Grant - Meth OT 16.738 Michigan Department of State Police n/a 749                   

Total JAG Program Cluster 16,620              

Total U.S. Department of Justice 206,449            

U.S. Department of Transportation - Interagency Hazardous 
20.703 Michigan Office of Highway

Safety and Planning n/a 6,406                

* Grant activity is reported in the County CAFR in a 9/30 year-end fund

Child Nutrition Cluster:

State Administered Community Development Block Grant

Victims of Crime Act

Materials Public Sector - Training and Planning Grants

Special Supplemental Nutrition Program for Women, Infants, 
      and Children (WIC)

 Asthma Interventions in Public and Assisted 
     Muntilfamily Housing 

Byrne Formula Grant Program - Special Prosecution Unit

Federal Agency/Pass-through Agency/Program Title

 



Ingham County, Michigan 

See Notes to Schedule of Expenditures 
of Federal Awards. 8 

Schedule of Expenditures of Federal Awards (Continued) 
Year Ended December 31, 2014 

CFDA Number Passed Through
Pass-through/

Grantor Number
Federal 

Expenditures

U.S. Department of Health and Human Services:
Health Centers Cluster:

* Consolidated Health Centers (Health Care for the Homeless) 93.224 Direct n/a 1,200,574$       
* ACA Grants for New and Expanded Services under the 

     Health Center Program 93.527 Direct n/a 9,744                

Total Health Centers Cluster 1,210,318         

* Access and Visitation Grant Program 93.597 Michigan Supreme Court/State Court
Administrative Office n/a 5,300                

* Head Start 93.600 Capital Area Community Services n/a 123,576            
* Tobacco Regulation Awareness, Communication, and Education 93.058 Michigan Department of

Community Health n/a 9,916                
* Public Health Emergency Preparedness 93.069 Michigan Department of

Community Health n/a 149,880            
* Family Planning Services 93.217 Michigan Department of

Community Health n/a 210,223            
* Childhood Immunization Grants 93.268 Michigan Department of

Community Health n/a 116,952            
* Immunization Grants - Value of Vaccines Provided 93.268 Michigan Department of

Community Health n/a 987,757            
* CDC Investigations and Technical Assistance 93.283 Michigan Department of

Community Health n/a 40,000              
* ACA Maternal, Infant, and Early Childhood Home Visiting Program 93.505 Michigan Department of

Community Health n/a 306,449            
* Medicaid Cluster - Medical Assistance Program (Medicaid) 93.778 Michigan Department of

Community Health n/a 884,198            
* Breast and Cervical Cancer Control Program 93.919 Michigan Department of

Community Health n/a 251,813            
* 93.919 Michigan Department of

Community Health n/a 3,506                
* HIV Prevention Program - Counseling and Testing 93.940 Michigan Department of

Community Health n/a 137,972            
* Maternal and Child Health Services Block Grant 93.994 Michigan Department of

Community Health n/a 340,658            

Child Support Enforcement:
* Friend of the Court 93.563 Michigan Department of

Human Services CS/FOC-33001 2,591,935         
* Prosecuting Attorney 93.563 Michigan Department of

Human Services CS/PA-33002 654,742            
* Incentive Payments 93.563 Michigan Department of

Human Services n/a 410,487            

Total Child Support Enforcement 3,657,164         

* Refugee Medical Assistance 93.566 Michigan Department of
Human Services RAHS 13-33001 410,704            

ARRA - Foster Care Title IV-E 93.658 Michigan Department of
Human Services PROFC-09-33001 9,992                

*
93.153 Direct n/a 497,547            

* ACA for School-based Health Center Capital Expenditures 93.501 Direct n/a 62,482              
* Health Care Innovation Awards (HCIA) 93.610 Michigan Department of

Human Services n/a 1,082,703         
* 93.752 Michigan Department of

Community Health n/a 65,761              
* Healthly Start Initiative 93.926 Direct n/a 462,742            
* 93.750

Direct n/a 20,000              
* Child Care and Development Block Grant 93.575 Michigan Department of

Human Services n/a 422,558            

Total U.S. Department of Health and Human Services 11,470,171       

U.S. Corporation for National and Community Service -
* AmeriCorps 94.006 Michigan Department of

Human Services n/a 138,963            

* Grant activity is reported in the County CAFR in a 9/30 year-end fund

Cancer Prevention and Control Program for State, Territorial,
     and Tribal Organizations 

PPHF Cooperative Agreement to Support Navigators in Fed. 
     And State Partnership Exchanges

Breast and Cervical Cancer Control Program - Family Planning 
   Joint Demo Project

Coordinated Services and Access to Research for Women, 
     Infants, Children, and Youth

Federal Agency/Pass-through Agency/Program Title

 



Ingham County, Michigan 

See Notes to Schedule of Expenditures 
of Federal Awards. 9 

Schedule of Expenditures of Federal Awards (Continued) 
Year Ended December 31, 2014 

CFDA Number Passed Through
Pass-through/

Grantor Number
Federal 

Expenditures

U.S. Department of Homeland Security:
Homeland Security Grant Program - EMPG 97.042 Michigan Department of State Police n/a 62,841$            
Homeland Security Grant Program - 2010 Terrorism 97.067 City of Lansing n/a 25,455              
Homeland Security Grant Program - 2011 Terrorism 97.067 City of Lansing n/a 19,716              
Homeland Security Grant Program - 2012 Terrorism 97.067 City of Lansing n/a 22,096              
Homeland Security Grant Program - Emergency Management SAP 97.067 City of Lansing n/a 58,610              

Total U.S. Department of Homeland Security 188,718            

U.S. Department of the Interior - Marine Safety Grant 15.916 Direct n/a 3,402                

Total Expenditures of Federal Awards 14,491,877$   

* Grant activity is reported in the County CAFR in a 9/30 year-end fund

Federal Agency/Pass-through Agency/Program Title

 



Ingham County, Michigan

Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2014

Note 1 - Basis of Presentation and Significant Accounting Policies 

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes
the federal grant activity of Ingham County, Michigan (the "County") under programs of
the federal government for the year ended December 31, 2014. Expenditures reported
on the Schedule are reported on the same basis of accounting as the basic financial
statements, although the basis for determining when federal awards are expended is
presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. In addition, expenditures reported on
the Schedule are recognized following the cost principles contained in OMB Circular
A-87, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Therefore, some amounts presented in this Schedule may differ from
amounts presented in, or used in the preparation of, the basic financial statements.

Because the Schedule presents only a selected portion of the operations of Ingham
County, Michigan, it is not intended to, and does not, present the financial position,
changes in net position, or cash flows, if applicable, of Ingham County, Michigan.  Pass-
through entity identifying numbers are presented where available.

Note 2 - Fiscal Reporting    

Certain departments report on a different fiscal year than the County. Grants accounted
for and reported on year ends other than December 31, 2014 are denoted as such in
the Schedule.

Note 3 - Subrecipient Awards    

The County administers certain federal awards programs through subrecipients.  Those
subrecipients are not considered part of the County's reporting entity.  Of the federal
expenditures presented in the Schedule, federal awards were provided to subrecipients
as follows:

Federal Program Title CFDA Number

Amount

Provided to

Subrecipients

Health Care Innovation Awards 93.610 $ 88,864
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Ingham County, Michigan

Schedule of Findings and Questioned Costs
Year Ended December 31, 2014

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued:  Unmodified

Internal control over financial reporting:

 Material weakness(es) identified? X  Yes  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses? X  Yes  None reported

Noncompliance material to financial 
statements noted?  Yes X  No

Federal Awards

Internal control over major programs:

 Material weakness(es) identified? X  Yes  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses? X  Yes  None reported

Type of auditor's report issued on compliance for major programs:  Unmodified

Any audit findings disclosed that are required 
to be reported in accordance with
Section 510(a) of Circular A-133? X  Yes  No

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster

14.228 CDBG - State Administered Community Development Block
Grant Cluster

93.778 Medicaid Cluster
93.224; 93.527 Health Centers Cluster

93.563 Child Support Enforcement
93.610 Health Care Innovation Awards 
93.926 Healthy Start Initiative

Dollar threshold used to distinguish between type A and type B programs:  $434,756

Auditee qualified as low-risk auditee?  Yes X  No
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings 

Reference
Number Finding

2014-001 Finding Type - Material weakness

Criteria - The County of Ingham, Michigan should perform all bank
reconciliations accurately and in a timely manner.

Condition - December 31, 2014 bank balances were not properly reconciled
to the County's general ledger balances.

Context - The County's December 31, 2014 bank reconciliations contained
unreconciled differences of approximately $122,000.

Cause - The County does not have an internal control process in place to
accurately reconcile the bank accounts.

Effect - Bank accounts were not properly reconciled to the County's general
ledger, resulting in an unreconciled difference. Unreconciled differences can
result in cash balances being over/understated on the county's comprehensive
annual financial report.  Unreconciled differences also limit the County's ability
to detect and prevent inaccurate postings to cash and fraudulent activity.

Recommendation - The County should implement an internal control process
to ensure that bank balances are properly reconciled to the County's general
ledger cash balances.

Views of Responsible Officials and Planned Corrective Actions - The
Treasury acknowledges this issue. We have met with Plante & Moran, PLLC and
financial services to establish a plan of action. We will continue our collaborative
approach and implement procedures to enhance internal control processes to
reconcile the bank accounts to the County’s general ledger cash balances.

Reference
Number Finding

2014-002 Finding Type - Material weakness

Criteria - Transportation and Roads Fund - The County should record all year-
end closing entries in accordance with generally accepted accounting principles
(GAAP).  Also, the County should recognize all transactions in the year in which
the transactions occur.

12



Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-002
(Continued)

Condition - Certain revenue and expenses pertaining to multiple construction
projects were not recorded in the proper accounting period.

Context - The County did not record approximately $876,000 in federal and
state revenue and expenditures incurred during 2013 for the Marsh Road
Project.  The amounts were recorded in 2014.

In 2014, the County incorrectly recorded approximately $758,000 of federal
and state revenue and expenses that were incurred in 2013 related to the
Zimmer Road Project.

Cause - The County has experienced staffing restructuring and reassignments
over the past several years, resulting in the responsibilities being divided over
fewer staff.  

Effect - Certain assets, revenue, and expenses were not properly recognized in
the County's comprehensive annual financial report. This can result in assets,
revenue, and expenses being misstated on the County's comprehensive annual
financial report.

Recommendation - The County should implement procedures and a review
process to ensure that all appropriate journal entries are made prior to the start
of the audit.  

Views of Responsible Officials and Planned Corrective Actions - The
County merged with the Ingham County Road Commission in June 2012. The
operation of the new Transportation and Road Fund is different from any other
County Fund and we are still familiarizing ourselves with its unique accounting
issues.

Both of the transactions discussed above pertain to construction projects
performed by the State of Michigan on behalf of the County. The payment of
these expenditures did not run through the County’s accounts payable process.
The State of Michigan manages these projects and pays all the invoices. This
requires the County to record the expenditure and a matching grant revenue on
our books. The County believes we now have procedures in place to ensure we
account for these unique reporting requirements correctly.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-003 Finding Type - Material weakness

Criteria - The County of Ingham, Michigan should recognize all expenditures
that require capitalization and identify all retired assets requiring removal from
accounting records in the proper accounting period.  Also, assets should be
depreciated using a method in accordance with generally accepted accounting
principles (GAAP).

Condition - Certain costs incurred during 2014 related to 911 dispatch
equipment were not properly capitalized on the full-accrual basis.

Certain revenue and expenses related to federal and state road construction
projects were not property recorded as capital assets on the full-accrual basis.

Certain assets were identified as being out-of-service prior to the 2014
accounting period but were not properly disposed from accounting records in a
timely manner.

Depreciation expense was miscalculated on several assets, which resulted in
depreciation expense being understated by approximately $156,000.

Context - A journal entry was required for approximately $416,000 for 911
dispatch equipment costs that were not properly capitalized on the full-accrual
basis.

Approximately $876,000 of expenses from 2013 were not capitalized and
therefore were capitalized in 2014.  Approximately $758,000 of 2013 costs
were capitalized incorrectly in 2014, which required an adjusting journal entry.

Various assets with a total net book value of approximately $445,000 were
disposed of during 2014 although the assets were out-of-service prior to 2014.

Several assets were depreciated using an incorrect net book value, which
resulted in an understated depreciation expense.

Cause - The County does not have an internal control process in place to
accurately identify asset acquistions and disposals in the correct accounting
period.  Also, the County is not properly reviewing annual depreciation expense
on active assets to ensure accurate recording of depreciation expense.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-003
(Continued)

Effect - Certain assets acquistions and disposals were not properly recorded.
Depreciation expense was understated for the 2014 period.  Going forward,
this can result in assets and depreciation expense being misstated on the
County's Comprehensive Annual Financial Report.

Recommendation - The County should implement an internal control process
to ensure that all asset acquisitions and disposals are identified in a timely
manner. The County should develop a secondary method of reviewing
depreciation expense on active assets outside of the fixed-asset software.

Views of Responsible Officials and Planned Corrective Actions - As
discussed in the previous comment, the $876,000 and $758,000 in corrections
pertain to the road construction performed by the State of Michigan on behalf
of the County. As detailed in that response, the County believes we now have
procedures in place to ensure we account for these transactions timely and
correctly.

The $416,000 for the 911 dispatch equipment was improperly recorded as a
contracted service rather than an expenditure for capital assets. Therefore, it
was not recorded as an asset addition. The County’s financial service
department will work with the departmental managers to ensure they
understand the importance of recording transactions to the proper account
number.

During the past few years, the County has been in the process of reviewing and
correcting our capital asset listing. In 2014, we reclassified and corrected several
assets within the County’s accounting software system. In the course of making
these corrections, it appears that there was an issue in how the software
responded to the change, which resulted in the error noted above. The County
is working with our accounting software provider to determine the cause and
make sure this does not happen in the future. In addition, the disposal comment
was also caused by our attempt to correct the asset listing and should not occur
in the future.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-004 Finding Type - Significant deficiency

Criteria - Medical Care Facility (the "Facility") - Proper accounts payable cutoff
procedures are critical for the accuracy of the accrual basis of accounting.

Condition - During our search for unrecorded liabilities, we noted numerous
instances in which invoices relating to goods received or services performed
prior to the year-end date were not recorded as payables in the proper period,
as well as invoices relating to goods received or services performed subsequent
to year-end date were improperly accrued for at year end.

Context - Passed adjustments related to improperly included invoices and
improperly excluded invoices from accounts payable totaled $37,413 and
$37,165, respectively.

Cause - The Facility did not have adequate procedures and reviews in place to
identify invoices that should have been accrued for at year end.

Effect - The failure to perform adequate cutoff procedures exposes the Facility
to the potential for understating or overstating liabilities and expenses at year
end.

Recommendation - We recommend the Facility review current procedures
and develop additional procedures for the year-end close so all liabilities related
to the current period are properly recorded.

Views of Responsible Officials and Planned Corrective Actions - The
Facility will review current procedures and develop additional procedures for
the year-end close so all liabilities related to the current period are properly
recorded.

While included in the County’s financial statement, the Medical Care Facility is
administered independently from the County. 
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-005 Finding Type - Material weakness

Criteria - Ingham County Land Bank Fast Track Authority (the "Authority")
should inventory costs that add value to the property. The Authority should also
perform an analysis to determine that inventory is recorded at the lower of cost
or market.

Condition - Certain costs were improperly included and improperly excluded
from the year-end inventory balance.  Also, an analysis was not performed by
the Authority to determine whether inventory was recorded at the lower of
cost or market.

Context - Once the Authority performed a detailed analysis of inventory costs,
including a review for lower of cost or market issues, an adjustment was made
by the Authority to reduce inventory values. Net position as of January 1, 2014
was adjusted by $966,728 as a result of the misstatement. The adjusted year-
end inventory balance is $3,491,107, which is approximately 55 percent of year-
end total assets.

Cause - The Authority does not have an internal control process in place to
accurately cost inventory and determine whether inventory is recorded at the
lower of cost or market.

Effect - Improper costing of inventory can result in inventory and expenses
being understated or overstated on the Authority's financial statements. 

Recommendation - The Authority should implement an internal control
process to ensure that inventory cost is properly calculated and that inventory is
recorded at the lower of cost or market.

Views of Responsible Officials and Planned Corrective Actions - In prior
years, the costs were assumed to be less than the fair market value. This
assumption relied upon the brief amount of time the majority of property had
been in the Authority’s inventory. The Authority agrees it is appropriate to
perform an analysis to determine the lesser of cost or market value and to
determine the Authority’s inventory is not misstated. The Authority has
established which expense account classifications represent added value to
inventory. In prior years certain maintenance costs were erroneously included
in inventory. These expenses have been restated correctly. The Authority
believes this will not be an issue in the future.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-006 Finding Type - Material weakness

Criteria - Ingham County Land Bank Fast Track Authority should have a
process in place to ensure transactions are properly classified and recorded in
the financial statements

Condition - Certain depreciable capital assets were classified as inventory.

Context - Rental properties with a cost of approximately $881,000 were
improperly classified as inventory.

Cause - The Authority does not have a review process in place to ensure that
amounts are properly classified in the Authority's financial statements.

Effect - Classification errors between inventory and capital assets were
identified by the auditors, which resulted in expenses being understated on the
Authority's financial statements due to depreciation expense on capital assets
not being recorded.

Recommendation - The Authority should implement a review process to
ensure that all balances are properly classified in the Authority's financial
statements.

Views of Responsible Officials and Planned Corrective Actions - The
Authority agrees rental properties should be classified as capital assets instead of
inventory. The Authority’s portfolio of rental properties has grown significantly
in recent years and the Authority has established a long-term rental strategy. In
prior years, rental properties were viewed as a short-term revenue source and
as such the Authority chose, with the blessing of its auditors, to classify rental
properties as inventory. With its now long-term commitment to rentals, the
Authority will ensure rental properties are classified as capital assets and
depreciated appropriately.

Reference
Number Finding

2014-007 Finding Type - Material weakness

Criteria - Ingham County Land Bank Fast Track Authority should recognize all
transactions the year in which they occur.

Condition - Certain accounts payable invoices were not accrued for in the
proper period.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section II - Financial Statement Audit Findings (Continued)

Reference

Number Finding

2014-007
(Continued)

Context - Several Authority invoices pertaining to purchases and services
provided during the first two weeks of the 2015 fiscal year were recorded in
the 2014 fiscal year.

Cause - Proper cutoff procedures were not performed to determine whether
accounts payable invoices were being recorded in the proper period.

Effect - Certain accounts payable invoices were not recognized in the proper
period.  This can result in expenses and accounts payables being understated or
overstated in the Authority's financial statements.

Recommendation - The Authority should implement a review process to
ensure that all accounts payable invoices are recognized in the proper period.

Views of Responsible Officials and Planned Corrective Actions - The
Authority has in place proper cutoff procedures for determining whether
accounts payable invoices are recorded in the proper period. Data entry errors
for one batch of accounts payable entries resulted in a number of invoices being
recorded in the incorrect period. Staff will be more diligent in the future to
ensure proper cutoff procedures are performed. The Authority believes this will
not be an issue in the future.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section III - Federal Program Audit Findings 

Reference
Number Finding

2014-008 Program Name - State Administered Community Development Block Grant
Cluster, CFDA #14.228

Health Care Innovation Awards, CFDA #93.610

Child Support Enforcement, CFDA #93.563

Medicaid Cluster - Medical Assistance Program (Medicaid), CFDA #93.778

Pass-through Entity - CFDA #14.228 - Michigan Strategic Fund

CFDA #93.610 and 93.563 - Michigan Department of Health and Human
Services

CFDA #93.778 - Michigan Department of Community Health

Finding Type - Material weakness

Criteria - A complete and accurate schedule of expenditures of federal awards
(SEFA) is necessary to record all program expenditures as required by OMB
Circular A-133.

Condition - The SEFA originally provided by the County required adjustments
in order to properly reflect federal expenditures as required by OMB Circular
A-133. The expenditures presented on the SEFA for the State Administered
Community Development Block Grant Cluster, CFDA #14.228, were adjusted
by approximately $364,000. The expenditures presented on the SEFA for the
Health Care Innovation Awards, CFDA #93.610, were adjusted by
approximately $478,000. The expenditures presented on the SEFA for Child
Support Enforcement, CFDA #93.563, were adjusted by approximately
$317,000. The expenditures presented on the SEFA for the Medicaid Cluster -
Medical Assistance Program, CFDA #93.778, were adjusted by approximately
$241,500. The adjustments were made as a result of inaccurate SEFA
expenditures included on the original SEFA that were not identified during the
year-end reconciliation.

Questioned Costs - None

Context - The adjustments made to the expenditures reported on the SEFA
impacted the major program selection.
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section III - Federal Program Audit Findings (Continued)

Reference

Number Finding

2014-008
(Continued)

Cause and Effect - Internal control procedures over determining which
expenditures should be reported on the SEFA did not operate effectively. This
resulted in the County’s SEFA provided to the auditors being inaccurate for the
State Administered Community Development Block Grant Cluster, Health Care
Innovation Awards, Child Support Enforcement, and Medicaid - Medical
Assistance Program, and caused a change in the major program determination.

Recommendation - Internal control procedures should be initiated and
enforced to ensure the proper expenditures are reported in the schedule of
expenditures of federal awards.

Views of Responsible Officials and Planned Corrective Actions - The
County’s SEFA has traditionally been prepared by each department reporting
their own section of the report. It appears this may not be the best method for
preparing this report and a change is needed. In the future, the SEFA will be
prepared by the Financial Services Director with information submitted by each
of the grant managers. This consolidated preparation should assist in eliminating
the errors which occurred in 2014.

Reference
Number Finding

2014-009 Program Name - Health Centers Cluster - Consolidated Health Centers,
CFDA #93.224

Pass-through Entity - N/A

Finding Type - Significant deficiency

Criteria - 42 USC 254b(k)(3)(G)(i) requires the County to prepare a schedule
of fees or payments for the provision of its services consistent with locally
prevailing rates or charges and designed to cover its reasonable costs of
operation and a corresponding schedule of discounts to be applied to the
payment of such fees or payments on the basis of the patient’s ability to pay. 

Condition - While the County has prepared a schedule of fees or payments and
a corresponding schedule of discounts based on patient income and family size,
documentation of the resulting discount category for certain patients tested was
not consistent with the supporting paperwork.

Questioned Costs - N/A
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Ingham County, Michigan

Schedule of Findings and Questioned Costs (Continued)
Year Ended December 31, 2014

Section III - Federal Program Audit Findings (Continued)

Reference

Number Finding

2014-009
(Continued)

Context - A patient fills out a registration form, which includes family size and
income. The County verifies this information based on the County policy of
what should be considered income and determination of family size and writes
the category from the County's schedule under which the patient should be
classified. The County then enters the income and family size information into
the system, which generates under which category the patient is classified based
on the approved schedule. Eight out of 40 patients tested did not have any
category selected in the patient’s hardcopy registration forms, although the
category was entered into the system.  In one of the eight cases, the category
entered into the system was not consistent with the supporting documents.
This resulted in the patient receiving a lower discount.

Cause and Effect - Internal control procedures did not operate effectively to
ensure that the income documentation was accurately entered into the system
or that the correct category was selected for each patient.  As a result, the
documentation for some patients was not consistent between the hardcopy
registration form and the computer system.  If incorrect information is entered
into the system, there is a risk that the discounts applied to the patient would be
incorrect.

Recommendation - The County should ensure adequate internal control
processes exist to ensure patient information is accurately entered into the
computer system based on the registration forms.

Views of Responsible Officials and Planned Corrective Actions - During
2014, the County Health Department implemented new procedures and
conducted training on the proper documentation for the fee calculation. These
procedures and training did not occur until later in the year. The cases noted by
the auditors occurred before these new procedures were in place. The County
believes that these new procedures and additional training will ensure that this
will not be an issue in future years.
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Ingham County, Michigan

Summary Schedule of Prior Audit Findings
Year Ended December 31, 2014

Prior Year
Finding

Number Federal Program Original Finding Description Status

Planned
Corrective

Action

2013-007 Neighborhood Stabilization
Program - CFDA #14.218

Expenditures incurred should
be reported in the correct
reporting period and at the
correct amounts on the
schedule of expenditures of
federal awards (SEFA).

As of
December 31,
2014, this is a
repeat finding

See current
year Finding
2014-008 for
planned
corrective
action

2013-008 Health Centers Cluster -
Consolidated Health
Clusters - CFDA #93.224

Documentation of the
discount category for certain
patients tested was not
consistent with the supporting
paperwork.

As of
December 31,
2014, this is a
repeat finding

See current
year Finding
2014-009 for
planned
corrective
action
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Financial Services Department Jill Rhode, Director  
P.O. Box 319  Mason, MI. 48854  Phone: (517) 676-7328  Fax: (517) 676-7337 

 
 
 

July 14, 2015 

Federal Audit Clearinghouse 

RE: Ingham County 

Corrective Action Plan        

Fiscal Year Ended December 31, 2014 

 

Finding Number: 2014‐008 

Condition: SEFA adjustment was needed in the amount of approximately $1,400,500. 

Corrective Action Plan: As detailed in our response in the audit report, the County will be 

changing the method is uses to prepared the SEFA. 

Responsible Individual: Jill Rhode, Director of Financial Services 

Date by which the Corrective Action Will Be Implemented: January 2016 when the 2015 SEFA 

is prepared. 

 

Finding Number: 2014‐009 

Condition:  Incorrect income documentation entered into system or incorrect category selected 

for patient. 

Corrective Action Plan:  Training and re‐training of staff was implemented as soon as the 

deficiency was recognized.  A review process was implemented late in the fiscal year to ensure 

that the training is being followed.  As noted in our response in the single audit, the instances 

found by the auditors occurred prior to implementation of the new procedures and training. 

Responsible Individual: Linda Vail, Health Officer 

Date by which the Corrective Action Will Be Implemented: The review process component was 

implemented on September 2nd, 2014. 

 

Sincerely, 
 
 
 
Jill E. Rhode 
Director of Financial Services 
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