


























































































































































University Medical Center of Southern Nevada 
 

Corrective Action Plan 
For the Year Ended June 30, 2012  

   
 
 

FINDING 12-1   

   

Condition/context:  

With regard to individual patient accounts, we recognize the complexities 
inherent in a process involving thousands of postings each month.  We also 
recognize that some control and operational improvements have occurred; 
however, our audit procedures identified clerical errors to accounts that resulted 
in over-credited accounts (i.e., overpayment or over adjusted). 

   

Corrective action:  

Management of the Hospital will review, update, and adopt such policies and 
procedures in conjunction with the implementation of an integrated healthcare 
information system, including systems for revenue cycle. Additionally, 
Management of the Hospital will monitor compliance with such policies and 
procedures. 

   

Implementation date:  December 2012 

   

Contact person:  Floyd Stevens, Controller 

   
 



University Medical Center of Southern Nevada 
 

Corrective Action Plan (continued) 
For the Year Ended June 30, 2012  

   
 

FINDING 12-2   

   

Condition/context:  
Contracts and lease agreements should be properly executed in accordance with 
the Hospital's procurement policy and recorded in the proper period. 

   

Corrective action:  

Management of the Hospital has informed us that processes were already put into 
place during fiscal year 2011 that provide for documented review of all material 
contracts and leases, including amendments and changes to the contract and lease 
terms, by Finance prior to execution of the agreement.  Management will 
continue to work to improve under the new process. 

   

Implementation date:  December 2012 

   

Contact person:  Floyd Stevens, Controller 
   

 



University Medical Center of Southern Nevada 
 

Corrective Action Plan (continued) 
For the Year Ended June 30, 2012  

   
 

FINDING 12-3   

   

Condition/context:  Management should review the monthly general ledger reconciliations timely. 

   

Corrective action:  

Management of the Hospital has updated the processes implemented in 2011 to 
include documented management review of general ledger account 
reconciliations on a timely basis. 

   

Implementation date:  December  2012 

   

Contact person:  Floyd Stevens, Controller 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



University Medical Center of Southern Nevada 
 

Corrective Action Plan (continued) 
For the Year Ended June 30, 2012  

   
 
 
 
FINDING 12-4   

   

Condition/context:  
Expenses incurred during the audited fiscal period should be included in the 
accounts payable accrual. 

   

Corrective action:  

Management of the Hospital will review and amend the current policies to assure 
that expenses incurred from major projects and professional fees are accrued in 
the period in which the services were rendered. 

   

Implementation date:  December  2012 

   

Contact person:  Floyd Stevens, Controller 
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