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Independent Auditor’s Report on Financial Statements
and Supplementary Information

Board of Directors
Care for the Homeless and Affiliates

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Care for the
Homeless and Affiliates, which comprise the consolidated balance sheet as of December 31,
2014 and the related consolidated statements of activities and cash flows for the year then
ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based
on our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

Auditors and Consultants 655 Third Avenue, 12th Floor, New York, NY 10017
Serving the Health Care & Not for Profit Sectors (212)867-4000/Fax (212) 867-9810/ www.loebandtroper.com
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Care for the Homeless and Affiliates as of
December 31, 2014 and the results of their operations and their cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.

Opinion on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The schedule of expenditures of federal awards, as required by
Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected
to the auditing procedures applied in the audit of the consolidated financial statements and
certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to
the consolidated financial statements taken as a whole.

Report on Summarized Comparative Information

We have previously audited Care for the Homeless and Affiliates’ December 31, 2013
consolidated financial statements, and we expressed an unmodified audit opinion on those
audited consolidated financial statements in our report dated May 19, 2014. In our opinion,
the summarized comparative information presented herein as of and for the year ended
December 31, 2013 is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 27, 2015 on our consideration of Care for the Homeless and Affiliates’ internal control
over financial reporting and on our tests of their compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Care for the
Homeless and Affiliates’ internal control over financial reporting and compliance.

ﬂ o lew

May 27, 2015, except for the schedule
of expenditures of federal awards, as
to which the date is June 30, 2015
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CARE FOR THE HOMELESS AND AFFILIATES EXHIBIT A
CONSOLIDATED STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2014

(With Summarized Financial Information
for the Year Ended December 31, 2013)

Unrestricted Total
Care for the Temporarily
Homeless Jerome, Inc. Total Restricted Eliminations 2014 2013
Operating revenues and other support
Grants and contracts
Public Health Services Section 330(h) $ 4,338,682 $ 4,338,682 $ 4,338,682 $ 4,187,538
New York State Department of
Health - Indigent Care 1,856,507 1,856,507 1,856,507 1,882,004
Ryan White Title 111 439,969 439,969 439,969 439,969
Public Health Solutions 165,631 165,631 165,631 169,998
Salvation Army 531,093 531,093 531,093 406,618
NYC Department of Homeless Services $ 6,775,901 6,775,901 6,775,901 7,269,252
H.E.L.P. US.A. 35,650 35,650 35,650 37,128
Samsha/Ali Forney 115,320 115,320 115,320 95,499
Common Ground 12,250 12,250 12,250 25,450
Urban Pathways 42,542 42,542 42,542 23,700
Citizens Advice Bureau income 22,350 22,350 22,350 37,500
Neighborhood Coalition Services 14,400
Medicaid and Medicare fees 2,907,142 2,907,142 2,907,142 2,214,825
Miscellaneous grant revenues 2,400 2,400 2,400 24,132
Special events 147,910 147,910 147,910
Less direct cost of special events (56,272) (56,272) (56,272)
Contributions (Note 5) 143,177 944 144121 $ 441,954 586,075 430,777
Investment income (includes unrealized
loss of $266) 3,446 224 3,670 3,670 3,008
Management fee 316,580 316,580 $ (316,580)
Net assets released from restrictions (Note 5) 266,609 31,421 298,030 (298,030)
Total operating revenues and
other support 11,290,986 6,808,490 18,099,476 143,924 (316,580) 17,926,820 17,261,798

-continued-



CARE FOR THE HOMELESS AND AFFILIATES

EXHIBIT A

-2-
CONSOLIDATED STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2014
(With Summarized Financial Information
for the Year Ended December 31, 2013)
Unrestricted Total
Care for the Temporarily
Homeless Jerome, Inc. Total Restricted Eliminations 2014 2013
Operating expenses (Schedule 1)
Program services
Medical clinics $ 7,637,540 7,637,540 $ 7,637,540 $ 6,584,482
Residential services at Susan's Place $ 6,601,189 6,601,189 6,601,189 6,682,344
Total program services 7,637,540 6,601,189 14,238,729 14,238,729 13,266,826
Supporting services
Management and general 2,168,714 2,168,714 $ (316,580) 1,852,134 1,709,784
Fund raising and development 278,766 278,766 278,766 252,073
Total supporting services 2,447,480 2,447,480 (316,580) 2,130,900 1,961,857
Total operating expenses (including
interest of $694,328) before
depreciation and amortization 10,085,020 6,601,189 16,686,209 (316,580) 16,369,629 15,228,683
Gain from operations before
depreciation and amortization 1,205,966 207,301 1,413,267 $ 143,924 - 1,557,191 2,033,115
Depreciation and amortization (107,144) (621,864) (729,008) (729,008) (777,162)
Change in net assets (Exhibit C) 1,098,822 (414,563) 684,259 143,924 - 828,183 1,255,953
Net assets (deficit) - beginning of year 4,435,073 (1,790,365) 2,644,708 266,368 2,911,076 1,655,123
Net assets (deficit) - end of year (Exhibit B) $ 5,533,805 $  (2,204,928) $ 3,328,967 $ 410,292 $ - $ 3,739,259 $ 2,911,076

See independent auditor's report.

The accompanying notes are an integral part of these statements.



CARE FOR THE HOMELESS AND AFFILIATES EXHIBIT B
CONSOLIDATED BALANCE SHEET
DECEMBER 31, 2014

(With Summarized Financial Information
for December 31, 2013)

Care for the Total
Homeless Jerome, Inc. 2014 2013
ASSETS
Current assets
Cash and cash equivalents $ 3,981,368 $ 430,106 $ 4,411,474  $ 3,609,324
Investments - equities 5,503 5,503 5,769
Government grants and contracts receivable 616,103 844,785 1,460,888 1,057,993
Pledges and contributions receivable 89,347 89,347 67,017
Accounts receivable - Medicaid and Medicare 274,107 274,107 278,311
Prepaid expenses and deposits 91,681 25,761 117,442 130,783
Total current assets 5,058,109 1,300,652 6,358,761 5,149,197
Cash - escrow deposits 71,820 71,820 61,596
Leasehold improvements (net of accumulated amortization
of $3,328,520 in 2014 and $2,802,812 in 2013) 7,692,864 7,692,864 8,827,262
Furniture and equipment (net of accumulated depreciation
of $2,111,658 in 2014 and $1,908,358 in 2013) 788,170 513,600 1,301,770 800,368
Due (to) from related party 1,595,112 (1,595,112)
Total assets $ 7,441,391 $ 7,983,824 $ 15,425,215 $ 14,838,423

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
CONSOLIDATED BALANCE SHEET

DECEMBER 31, 2014
(With Summarized Financial Information
for December 31, 2013)

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses
Refundable advances from grantors
Deferred revenues (Note 2)
Loan payable (Note 6)

Total current liabilities

Deferred rent
Loan payable (Note 6)

Total liabilities

Net assets (deficit) (Exhibit A)
Unrestricted
Temporarily restricted (Note 5)

Total net assets (deficit)

Total liabilities and net assets

See independent auditor's report.

The accompanying notes are an integral part of these statements.

EXHIBIT B
-2-
Care for the Total
Homeless Jerome, Inc. 2014 2013
1,283,804 $ 62,114 1345918 $ 1,351,906
114,970 1,155,350 1,270,320 1,240,132
50,805
351,126 351,126 323,926
1,398,774 1,568,590 2,967,364 2,966,769
108,968 555,829 664,797 555,656
8,053,795 8,053,795 8,404,922
1,507,742 10,178,214 11,685,956 11,927,347
5,533,895 (2,204,928) 3,328,967 2,644,708
399,754 10,538 410,292 266,368
5,933,649 (2,194,390) 3,739,259 2,911,076
7441391 $ 7983824 $ 15,425,215 $ 14,838,423




EXHIBITC
CARE FOR THE HOMELESS AND AFFILIATES

CONSOLIDATED STATEMENT OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013

Cash flows from operating activities
Change in net assets (Exhibit A) $ 828,183 $ 1,255,953
Adjustments to reconcile change in net assets to
net cash provided by operating activities

Depreciation and amortization 729,008 777,162
Unrealized loss (gain) on investment 266 (1,138)
Decrease (increase) in assets
Government grants and contracts receivable (402,895) 1,677,473
Contributions receivable (22,330) 15,085
Accounts receivable - Medicaid and Medicare 4,204 (31,587)
Insurance recovery receivable 214
Prepaid expenses and deposits 13,341 47,747
Increase (decrease) in liabilities
Accounts payable and accrued expenses (5,988) (121,475)
Refundable advances from grantors 30,188 (654,031)
Deferred revenues (50,805) 50,805
Deferred rent 109,141 116,296
Net cash provided by operating activities 1,232,313 3,132,504
Cash flows from investing activities
Increase in cash - escrow deposit (10,224) (10,222)
Fixed asset acquisitions (96,012) (200,169)
Net cash used by investing activities (106,236) (210,391)
Cash flows from financing activities
Repayments of loan (323,927) (298,834)
Net increase in cash and cash equivalents 802,150 2,623,279
Cash and cash equivalents - beginning of year 3,609,324 986,045
Cash and cash equivalents - end of year $ 4,411,474  $ 3,609,324

Supplemental disclosure of cash flow information
Cash paid for interest $ 694,328 $ 719,420

See independent auditor's report.

The accompanying notes are an integral part of these statements.



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 1 - NATURE OF ORGANIZATION

Care for the Homeless (“CFH”) provides, coordinates and arranges for primary care, health
education, HIV counseling and testing, early intervention services for those with HIV/AIDS,
social services and behavioral health services to homeless people at more than 35 homeless
clinics, shelters, soup kitchens and drop-in centers, and has two street outreach teams in four
boroughs of New York City. Care for the Homeless is licensed by the New York State
Department of Health under Article 28 of the Public Health Law to operate clinics as diagnostic
and treatment centers, which are designated as federally qualified health centers. Care for the
Homeless outreach team members also address long-range needs of homeless people by
improving their access to services and public benefits and helping them develop life skills, while
advocating for appropriate public policies.

CFH’s affiliate, Jerome Avenue Care for the Homeless Housing Development Fund Corporation
(“Jerome”) operates Susan’s Place, a 200-bed transitional residential shelter.

In 2014, CFH provided services to more than 8,600 homeless men, women and children.

The organizations are primarily funded by government contracts, grants and Medicaid fees with
more than 84% of revenue directed to the direct provision of services to clients.

The consolidated financial statements include the activities and net assets of Care for the
Homeless and Jerome, whose sole member is CFH Jerome, Inc. (a dormant organization), whose
sole member is, in turn, Care for the Homeless.
Care for the Homeless and Affiliates are not-for-profit corporations, which are tax-exempt
organizations pursuant to Section 501(c)(3) of the Internal Revenue Code. CFH has earned the
designation from the Better Business Bureau as an accredited charity.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting - The financial statements are prepared on the accrual basis of accounting.

Basis of consolidation - All material intercompany balances and activities have been eliminated
in the consolidation.

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Contributions receivable and allowance for doubtful accounts - Unconditional promises to
give that are expected to be collected within one year are recorded at net realizable value.
Unconditional promises to give that are expected to be collected in future years are recorded at
the present value of their estimated future cash flows. The discounts on those amounts are
computed using risk-adjusted interest rates applicable to the years in which the promises are
received. Amortization of the discounts is included in contribution revenue. Conditional
promises to give are not included as support until conditions are substantially met. Bad debt is
charged if the receivable is determined to be uncollectible based on periodic review by
management. Factors used to determine whether an allowance should be recorded include the
age of the receivable and a review of payments subsequent to year end. There was no allowance
for doubtful accounts at December 31, 2014 and December 31, 2013.

Summarized financial information - The financial statements include certain prior-year
summarized comparative information in total but not by net asset class. Such information does
not include sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Accordingly, such information should be
read in conjunction with the organizations’ financial statements for the year ended
December 31, 2013, from which the summarized information was derived.

Cash and cash equivalents - Cash and cash equivalents include investments in highly liquid
instruments with maturities, when acquired, of three months or less.

Cash - escrow deposits - This represents cash being held in a maintenance fund, which is
required by the Low Income Investment Fund (Note 6).

Investments - Investments are recorded at fair value. Investment securities are exposed to
various risks such as interest rate, market and credit risk. Due to the level of risk associated
with certain investments, it is at least reasonably possible that changes in the values of the
investments will occur in the near term, based on the markets’ fluctuations.

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Government grants and contracts revenue, receivable and allowance for doubtful accounts -
Government grants are recorded as revenues to the extent that expenses have been incurred for
the purposes specified by the grantors. To the extent amounts received exceed amounts spent,
Care for the Homeless and Affiliates records refundable advances from grantors. Care for the
Homeless and Affiliates have determined that an allowance for uncollectible accounts for grants
receivable is not necessary as of December 31, 2014. Such estimate is based on the aged basis
of its receivables, subsequent collections, as well as current economic conditions and historical
information. Interest income is not accrued or recorded on outstanding receivables.

Accounts receivable and allowance for doubtful accounts - Care for the Homeless and
Affiliates records receivables based on established rates or contracts for services provided. Bad
debt is charged if the receivable is determined to be uncollectible based on periodic review by
management. Factors used to determine whether an allowance should be recorded include the
age of the receivable and a review of payments subsequent to year end. Interest income is not
accrued or recorded on accounts receivable. Care for the Homeless and Affiliates has
determined that an allowance for doubtful accounts is not necessary as of December 31, 2014.

Fixed assets - Fixed assets are stated at cost. Acquisitions and leasehold improvements with a
cost over $1,000 and a useful life of greater than one year are capitalized. Depreciation is
computed on the straight-line basis over the estimated useful life of each asset. Amortization of
leasehold improvements is computed over the lesser of their estimated useful lives or the term of
the lease. The estimated useful lives of the assets are as follows:

Leasehold improvements 10-21 years
Furniture and equipment 5 years

Deferred revenues - Event income is recognized at the net realizable amount when earned. The
portion of event charges collected in the current fiscal year pertaining to events that will take
place in the next fiscal year is reflected as deferred revenue. Deferred revenue is generally
earned within one year.

Unrestricted net assets - Unrestricted net assets include funds having no restriction as to use or
purpose imposed by donors.

Temporarily restricted net assets - Temporarily restricted net assets are those whose use by the
organization has been limited by donors to a specific time period or purpose.

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Charity care - Charity Care for Disclosure uses the estimated cost as the measurement basis for
the disclosure of charity care provided. CFH provides care to patients who meet certain criteria
under its charity care policy without charge or at amounts less than its established rates.
Because CFH does not pursue a collection of amounts determined to qualify as charity care,
they are not reported as revenue (see Note 11).

Contributions - Unconditional contributions, including promises to give cash and other assets,
are reported at fair value at the date the contribution is received. The gifts are reported as either
temporarily or permanently restricted support if they are received with donor stipulations that
limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated
time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are
reclassified as unrestricted net assets and reported in the consolidated statement of activities as
net assets released from restrictions.

Functional allocation of expenses - The costs of providing the organization’s programs and
other activities have been summarized on a functional basis. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

Rent expense - CFH leases space in various locations. All leases are operating leases and are
recorded in accordance with generally accepted accounting principles. Rent is recorded on the
straight-line basis. Deferred rent, when material, is recorded for the difference between straight-
line basis rent and rent paid.

Advertising - It is the policy of CFH to expense advertising costs as incurred.

Uncertainty in income taxes - CFH has determined that there are no material uncertain tax
positions that require recognition or disclosure in the consolidated financial statements. Periods
ending December 31, 2011 and subsequent remain subject to examination by applicable taxing
authorities.

Subsequent events - Subsequent events have been evaluated through May 27, 2015, which is the
date the consolidated financial statements were available to be issued.

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 3 - DUE TO THIRD PARTY PAYORS AND OTHER CONTINGENCIES

CFH is responsible for reporting to and is regulated by various third parties, among which are
the Centers for Medicare and Medicaid Services (CMS) and the New York State Department of
Health (DOH). These agencies, as well as the New York State Office of Attorney General’s
Medicaid Fraud Control Unit (MFCU), the Internal Revenue Service, the New York State Office
of the Attorney General’s Charities Bureau, the Office of Inspector General (OIG), and other
agencies have the right to audit CFH. These agencies have the right to audit fiscal, as well as
programmatic compliance, i.e., clinical documentation, among other compliance requirements.

CFH is licensed by DOH to operate an Article 28 Diagnostic and Treatment Center and has been
designated as a Federally Qualified Health Center (FQHC). As an FQHC, CFH is reimbursed
by DOH a Medicaid fee-for-service rate as well as a supplemental payment rate known as a
“wrap” payment.

The current Medicaid program is based upon extremely complex laws and regulations that are
subject to interpretation. As a result, there is a possibility that recorded estimates may change.

CFH is party to a lawsuit in which a former employee is alleging discrimination and wrongful
termination. While the outcome of this lawsuit cannot be determined at this time, management
believes that any loss which may arise from these actions will be covered by insurance and will
not have a material adverse effect on the financial position or results of operations of CFH.

NOTE 4 - OPERATING LEASES
In 2011, CFH entered into a ten-year operating lease agreement with 30 E. 33rd St. Realty LLC
which expires December 31, 2020. CFH also rents space for one of its clinics on a month-to-
month basis. Rent expense for 2014 was $288,840.

As of March 1, 2005, Jerome began leasing space under an operating lease agreement which
expires February 2027. Rent expense for 2014 was $808,212.

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 4 - OPERATING LEASES (continued)

Future minimum lease obligations are as follows:

30 East 33rd Street
2015 $ 257,619
2016 262,771
2017 268,027
2018 273,387
2019 278,855
Thereafter 284,432
$_ 1,625,091
1911-21 Jerome Avenue
2015 $ 720,044
2016 741,645
2017 763,894
2018 786,811
2019 810,415
Thereafter 6,566,322

$_10,389,131

The 1911-21 Jerome Avenue lease is noncancelable except in the event that the landlord plans
to sell the premises and the tenant is given the first right of refusal (Article 29 of the lease
agreement). There are no other cancellation clauses in the lease.

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 5 - TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets at December 31, 2014 are available for:

Health care $ 46,220
Outreach and enrollment 25,426
Medical equipment 36,265
Equipment 10,207
Capital & Healthcare 207,061
Pediatric mental health 4,385
Client supplies 9,227
Volunteers 10,501
Dental care 11,000
Mobile van 50,000

$ 410,292

During the year, temporarily restricted net assets were released from restrictions by incurring
expenses satisfying the following restricted purposes:

Health care $ 53,780
Outreach and enrollment 34,574
Medical equipment 33,307
Equipment 36,978
Capital & Healthcare 67,394
Pediatric mental health 24,614
Client supplies 19,384
Volunteers 499
Mental Health 10,000
Pediatrics 15,000
Classic returns 2,500

$_ 298,030

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 5 - TEMPORARILY RESTRICTED NET ASSETS (continued)

During the year, temporarily restricted contributions were received for the following purposes:

Outreach and enrollment $ 60,000
Medical equipment 35,000
Equipment 15,000
Capital & Healthcare 259,454
Pediatric mental health 15,000
Client supplies 5,000
Mobile van 50,000
Classic returns 2,500

$_ 441,954

NOTE 6 - LOAN PAYABLE

In 2007 Jerome Avenue CFH HDFC borrowed $10,077,137 from Low Income Investment Fund
(LIIF) to finance the construction of Susan’s Place. The loan is being paid by Department of
Homeless Services (DHS) directly to LIIF as part of the debt service component of the
reimbursement for the operations of Susan’s Place. As of December 31, 2014, there was
$8,404,921 outstanding. The interest rate is fixed at 8.09% and interest expense was $694,328
for 2014. The loan matures on August 1, 2028 and the improvements, which are carried as
leasehold improvements, are collateral for the LIIF loan. As part of the loan, Jerome is required
to contribute $10,000 annually into a maintenance fund. These funds can be used as needed for
capital expenditures.

Future principal payments are as follows:

2015 $ 351,126
2016 380,610
2017 412,569
2018 447211
2019 484,763
Thereafter 6,328,642

$ 8,404,921

-continued-



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2014

NOTE 7 - CONCENTRATIONS

The PHS Section 330(h) and NYC Department of Homeless Services grants represent
approximately 61% of program revenues.

NOTE 8 - LINE OF CREDIT

CFH maintained a $750,000 line of credit with JPMorgan Chase Bank for emergency cash
needs. The line of credit expired in 2014 and was not renewed.

NOTE 9 - FUNCTIONAL EXPENSES

Program expenses

Medical clinics $ 7,637,540
Residential services at Susan’s Place 7,223,053
Total program expenses 14,860,593
Management and general 1,959,278
Fund raising and development 278,766
Direct costs of special events 56,272
Total $ 17,154,909

NOTE 10 - PENSION

CFH sponsors a defined contribution pension plan for all eligible employees who have
completed one year of service. CFH contributed $20,084 to the pension plan in 2014.

NOTE 11 - CHARITY CARE

The total cost of charity care provided was approximately $460,000 for the year ended
December 31, 2014. The cost of charity care is estimated by management based on the ratio of
cost to gross charged multiplied by the gross uncompensated charges associated with providing
care to charity patients.



CARE FOR THE HOMELESS AND AFFILIATES
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2014

Pass-through

Federal Entity
Federal Grantor/Pass-through Grantor/ CFDA Identifying Federal
Program or Cluster Title Number Number Expenditures
U.S. Department of Health and Human Services
Consolidated Health Centers (Community Health Centers,
Migrant Health Centers, Health Care for the Homeless
and Public Housing Primary Care) 93.224 $ 4,338,682
Grants to Provide Outpatient Early Intervention Services
with Respect to HIV Disease 93.918 439,969
HIV Prevention Activities - Health Department Based 93.940
Passed through Public Health Solutions 11-HPT-593 165,631
Total U.S. Department of Health and
Human Services 4,944,282
Total expenditures of federal awards $ 4,944,282

See independent auditor's report.

The accompanying notes are an integral part of this schedule.



CARE FOR THE HOMELESS AND AFFILIATES
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2014

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal grant activity of Care for the Homeless and Affiliates under programs of the federal
government for the year ended December 31, 2014. The information in this schedule is
presented in accordance with the requirements of the Office of Management and Budget (OMB)
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Because
the Schedule presents only a selected portion of the operations of Care for the Homeless and
Affiliates, it is not intended to and does not present the financial position, changes in net assets
or cash flows of Care for the Homeless and Affiliates.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in OMB Circular A-122,
Cost Principles for Non-Profit Organizations, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the Schedule
represent adjustments or credits made in the normal course of business to amounts reported as
expenditures in prior years. Pass-through entity identifying numbers are presented where
available.

NOTE 3 - SUBRECIPIENTS

Of the federal expenditures presented in the Schedule, Care for the Homeless and Affiliates
provided federal awards to subrecipients as follows:

Amount
CFDA Provided to
Number Program Name Subrecipients
93.224 Consolidated Health Centers (Community Health
Centers, Migrant Health Centers, Health Care for
the Homeless and Public Housing Primary Care) $ 716,054
93.918 Grants to Provide Outpatient Early Intervention

Services with Respect to HIV Disease 184,624
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Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in
Accordance With Government Auditing Standards

Independent Auditor’s Report

Board of Directors
Care for the Homeless and Affiliates

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Care for the Homeless and Affiliates, which comprise the consolidated balance
sheet as of December 31, 2014, and the related consolidated statements of activities and cash
flows for the year then ended, and the related notes to the consolidated financial statements,
and have issued our report thereon dated May 27, 2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Care for the
Homeless and Affiliates’ internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Care for the Homeless and Affiliates’ internal control.
Accordingly, we do not express an opinion on the effectiveness of Care for the Homeless
and Affiliates’ internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with
governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to
be material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Care for the Homeless and
Affiliates’ financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable

for any other purpose.
ﬂ o Ly

May 27, 2015
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Report on Compliance for Each Major Federal Program;
Report on Internal Control Over Compliance

Independent Auditor’s Report

Board of Directors
Care for the Homeless and Affiliates

Report on Compliance for Each Major Federal Program

We have audited Care for the Homeless and Affiliates’ compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement
that could have a direct and material effect on each of Care for the Homeless and Affiliates’
major federal programs for the year ended December 31, 2014. Care for the Homeless and
Affiliates” major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Care for the Homeless
and Affiliates” major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Care for the Homeless and Affiliates’ compliance
with those requirements and performing such other procedures as we considered necessary in
the circumstances.
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We Dbelieve that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Care
for the Homeless and Affiliates’ compliance.

Opinion on Each Major Federal Program

In our opinion, Care for the Homeless and Affiliates complied, in all material respects, with
the types of compliance requirements referred to above that could have a direct and material
effect on each of its major federal programs for the year ended December 31, 2014.

Report on Internal Control Over Compliance

Management of Care for the Homeless and Affiliates is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered Care for the Homeless and Affiliates’ internal control over compliance with the
types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for
the purpose of expressing an opinion on compliance for each major federal program and to
test and report on internal control over compliance in accordance with OMB Circular A-133,
but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Care for the
Homeless and Affiliates’ internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant
deficiencies. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.
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The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other

purpose.
ﬂ = lew

June 30, 2015
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CARE FOR THE HOMELESS AND AFFILIATES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2014

Section I - Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major programs:
Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X none reported

Type of auditor’s report issued on compliance
for major programs: Unmaodified

Any audit findings disclosed that are required to be reported
in accordance with Section 510(a) of Circular A-133? yes X no

Identification of major programs:

CEDA Number  Name of Federal Program or Cluster

93.224 Consolidated Health Centers (Community Health Centers, Migrant Health
Centers, Health Care for the Homeless and Public Housing Primary Care)

93.918 Grants to Provide Outpatient Early Intervention Services with Respect to
HIV Disease

Dollar threshold used to distinguish between
Type A and Type B programs: $300,000

Auditee qualified as low-risk auditee? X yes no



CARE FOR THE HOMELESS AND AFFILIATES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2014

Section Il - Financial Statement Findings

No matters were reported.

Section 111 - Federal Award Findings and Questioned Costs

No matters were reported.



