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INDEPENDENT AUDITOR’S REPORT

The Honorable Chairman and Members
of the Board of Chosen Freeholders
County of Hudson, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements — regulatory basis of the County of Hudson,
New Jersey (the “County”), which comprise the comparative balance sheet — regulatory basis, of each
fund and account group as of December 31, 2012 and 2011, and the related comparative statement of
operations and changes in fund balance — regulatory basis, of each fund, and the statement of revenues —
regulatory basis and statement of appropriations — regulatory basis, of the Current Fund and Affordable
Housing Utility Operating Fund, for the years then ended, and the related notes to the financial
statements, which collectively comprise the County’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting provisions of the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the “Division”). Management is also
responsible for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to error or fraud.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of the Hudson County Division of Welfare, which represents 60 percent
and 50 percent, respectively, of the expenditures noted in the statement of expenditures of federal
awards and the statement of expenditures of state financial assistance. Those statements were audited by
other auditors whose report has been furnished to us, and, in our opinion, insofar as it relates the
amounts included for the Hudson County Division of Welfare, is based solely on the report of other
auditors. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, audit requirements prescribed by the Division and the standards applicable to



the financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note A, the financial statements are prepared by the County on the basis of the financial
reporting provisions of the Division, which is a basis of accounting other than accounting principles
generally accepted in the United States of America, to comply with the requirements of the Division.
The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note A and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on
U.S. Generally Accepted Accounting Principles” paragraph, the financial statements referred to in the
first paragraph do not present fairly, in accordance with accounting principles generally accepted in the
United States of America, the financial position of the County as of December 31, 2012 and 2011, or the
changes in its financial position for the years then ended.

Opinion on Regulatory Basis Accounting

In our opinion, based on our audit and the report of other auditors, the financial statements referred to in
the first paragraph present fairly, in all material respects, the comparative financial position — regulatory
basis, of each fund and account group of the County as of December 31, 2012 and 2011, and each fund’s
respective operations and changes in fund balance — regulatory basis, and the Current Fund’s and
Affordable Housing Utility Operating Fund’s respective revenues — regulatory basis and appropriations
— regulatory basis, for the years then ended, on the basis of the financial reporting provisions of the
Division as described in Note A.



Other Matters
Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by the missing
information.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County’s basic financial statements. The statistical section is presented for
purposes of additional analysis and is not a required part of the basic financial statements. The
supplementary data section and general section are presented for purposes of additional analysis as
required by the Division. The schedule of expenditures of federal awards and the schedule of
expenditures of state financial assistance are presented for purposes of additional analysis as required by
the U.S. Office of Management and budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations and N.J. Office of Management and Budget Circular 04-04, Single Audit
Policy for Recipients of Federal Grants, State Grants and State Aid, respectively. The supplementary
data section, general section, schedule of expenditures of federal awards and schedule of expenditures of
state financial assistance are also not required parts of the basic financial statements.

The supplementary data section, general section, schedule of expenditures of federal awards and the
schedule of expenditures of state financial assistance are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America by us and other
auditors. In our opinion, based on our audit, the procedures performed as described above, and the
report of other auditors, the supplementary data section, general section, schedule of expenditures of
federal awards and the schedule of expenditures of state financial assistance are fairly stated in all
material respects, in relation to the basic financial statements as a whole.

The statistical section has not been subjected to the auditing procedures as applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on it.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 22,
2013, on our consideration of the County’s internal control over financial reporting and our tests, and the
tests of other auditors, of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing, and the
testing of other auditors, of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the County’s internal control over financial reporting and compliance.

Restriction on Use

This report is intended solely for the information and use of the County Executive, Board of Chosen
Freeholders, management and others within the County, the Division and applicable federal and state
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

Q_L._ Costt (D

DONOHUE, GIRONDA & DORIA
Certified Public Accountants

FREDERICK J. TOMKINS
Registered Municipal Accountant #327

Bayonne, New Jersey
October 22, 2013
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Assets

Current Fund:

COUNTY OF HUDSON
CURRENT FUND

AS OF DECEMBER 31, 2012 AND 2011

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Cash and Cash Equivalents
Cash - Change Funds

Petty Cash

Receivables and Other Assets with Full Reserves:
Added and Omitted Taxes

Security Deposits

Total Current Fund

Federal and State Grant Fund:
Cash and Cash Equivalents:
Checking Accounts
Federal and State Grants Receivable

Total Federal and State Grant Fund

Total Assets

Ref.

A-4
A-5
A-6

A-10

A-4
A-23

2012

EXHIBIT A
Sheet 1 of 2

2011

$ 86,158,587.48

$ 72,465,442.79

175.00 175.00

25.00 -
86,158,787.48 72,465,617.79
2,915,918.94 1,281,735.06
2,500.00 2,500.00
2,918,418.94 1,284,235.06
89,077,206.42 73,749,852.85
6,244,524.16 6,598,767.40
41,008,174.45 40,323,074.08
47,252,698.61 46,921,841.48

$ 136,329,905.03

$ 120,671,694.33

See accompanying notes to financial statements
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COUNTY OF HUDSON
CURRENT FUND

AS OF DECEMBER 31, 2012 AND 2011

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Liabilities, Reserves and Fund Balance

Current Fund:
Liabilities

Appropriation Reserves

Encumbrances Payable

Prepaid Revenues

Contracts and Commitments Payable

Miscellaneous Payables

Reserve for:
Payment of Bond Anticipation Notes
Tax Rebate on Capital Investments
Unclaimed Property
HCST Summer Youth Program
County College (EFA) Interest

Reserve for Receivable and Other Assets
Fund Balance

Total Current Fund
Federal and State Grant Fund:
Reserve for Federal and State Grants
Appropriated
Unappropriated
Total Federal and State Grant Fund

Total Liabilities, Reserves and Fund Balance

A-3; A-13
A-3; A-13

Ref.

A-22
A-14
A-19

A-11
A-18
A-20
A-21
A-15

contra
A-1

A-25
A-26

2012

EXHIBIT A
Sheet 2 of 2

2011

$ 40,333,485.61

$ 5,907,119.07

3,180,865.47 18,187,218.73
2,840.80 6,181.59
16,184,577.23 15,507,908.17
4,793.38 37,578.70
443,306.00 1,784,672.25
2,450,000.00 2,450,000.00
315,879.70 316,900.48
110,000.00 96,700.00
33,652.40 33,652.40
63,059,400.59 44,327,931.39
2,918,418.94 1,284,235.06
23,099,386.89 28,137,686.40
89,077,206.42 73,749,852.85
47,252,698.61 46,919,000.48
- 2,841.00
47,252,698.61 46,921,841.48

$ 136,329,905.03

$ 120,671,694.33

See accompanying notes to financial statements
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COUNTY OF HUDSON
CURRENT FUND
FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

EXHIBIT A-1

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCE -

REGULATORY BASIS

Revenue and Other Income Realized

Fund Balance Utilized

Miscellaneous Revenue Realized
Receipts from Current Taxes

Non-Budget Revenue

Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Reserves for Federal and State Grants Canceled
Contracts and Commitments Canceled

Forfeited Bail

Expenditures
Budget Appropriations:

Operations

Salaries and Wages
Other Expenses

Capital Improvements

Debt Service

Deferred Charges

Statutory Expenditures

Other Charges

Refund of Prior Year Revenue
Contracts Payable Adjustment

Statutory Excess to Fund Balance
Fund Balance, January 1

Decreased by:

Utilization as Anticipated Revenue

Fund Balance, December 31

Ref.

A-2
A-2
A-2
A-2a

A-13
A-12

A-14
A-17

A-3

A-4
A-14

A-2

A

2012

2011

$ 23,500,000.00

$ 24,500,000.00

188,422,220.86 182,344,616.80
291,096,475.00 279,653,339.00
5,150,754.37 6,660,569.10
7,141,456.35 7,672,368.88
13,926.80 604,173.58

- 11,189,535.46

84,699.77 1,056,251.80
515,409,533.15 513,680,854.62
164,854,089.00 156,016,571.00
242,175,636.50 243,574,589.01
29,380,063.72 29,030,177.38
22,422,330.45 19,466,775.00
616,708.20 346,941.79
37,483,574.85 37,574,071.66
496,932,402.72 486,009,125.84
14,795.50 44,588.46
634.44 50,000.00

496,947,832.66

486,103,714.30

18,461,700.49 27,577,140.32
28,137,686.40 25,060,546.08
46,599,386.89 52,637,686.40
23,500,000.00 24,500,000.00
$ 23,099,386.89 28,137,686.40

See accompanying notes to financial statements

7
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EXHIBIT A-2a
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

STATEMENT OF REVENUES - REGULATORY BASIS
ANALYSIS OF NON-BUDGET REVENUES

Miscellaneous Revenues Not Anticipated:

Aging - State Aid

$ 58,000.00

NJ Voter Registration, Elections 478,571.00
Payment In Lieu of Taxes 20,129.35
Social Security Administration Recoveries 74,000.00
H.C. Chest Clinic 13,385.00
Settlement of Claims 18,838.45
Inmate Medical Co-pay 13,539.64
Right of Way and Encroachment on County Property 6,675.00
Prisoner Maintenance - Jail 22,533.00
State Criminal Alien Assistance Pogram 1,652,669.00
Copy Fees 58.40
Vendor Refunds 11,514.87
Salary Refunds 555,515.03
Mental Health Administration - Salary Reimbursement 12,000.00
Miscellaneous Receipts 474,398.55
Commissions - Vending Machines 33,140.74
Closed Bank Accounts 53,382.20
Interest on Delinquent Taxes 53,343.93
FEMA Reimbursement 199,592.66
Special Civil - Fines, Costs and Ordinances 3,095.56
Fringe and Indirect Cost Reimbursements - Various 276,567.72
Fringe and Indirect Cost Reimbursements - Welfare 546,013.41
Meadowview Utilities Payments 300,000.00
County Sheriff GPS Electronic Monitoring Device 62,365.70
Motion Picture Video and Photo Prod. Location 5,000.00
Energy Connect - Generator Standby to Curtail 206,425.16

$ 5,150,754.37

A-1, A-2, A-4

See accompanying notes to financial statements
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COUNTY OF HUDSON
TRUST FUND

AS OF DECEMBER 31, 2012 AND 2011

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Cash and Cash Equivalents

Revenue Accounts Receivables

Community Development Programs -
Accounts Receivable

Total Assets

Liabilities and Reserves

Reserve for:
Encumbrances
Dedicated Revenues
Motor Vehicle Fines
County Open Space
Self-Insurance Fund
State Unemployment Insurance Fund
Confiscated Cash Seized on Arrest
Other Cash Reserves
Community Development Programs
CDBG Program Income and Other Adjustments
Revenue Accounts Receivable

Total Liabilities and Reserves

Ref.

B-2

B-12

B-4
B-5

B-10
B-6

B-8
B-9
B-11
B-13

Exhibit B

2012 2011
59,165,295.54 60,509,987.77
384,185.01 310,985.30
11,305,696.00 14,686,739.62
70,855,176.55 75,507,712.69
444,926.66 -
19,427,319.18 21,027,400.00
8,104,145.91 7,412,959.12
23,973,869.33 25,160,683.71
3,142,930.60 2,679,664.86
2,815,183.03 2,945,886.37
797,311.61 797,311.61
251,694.14 260,678.55
11,399,498.91 13,912,396.20
114,112.17 999,746.97
384,185.01 310,985.30

$ 70,855,176.55

$ 75,507,712.69

See accompanying notes to financial statements
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COUNTY OF HUDSON

GENERAL CAPITAL FUND
AS OF DECEMBER 31, 2012 AND 2011

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Cash and Cash Equivalents
State Road Aid Allotments Receivable
Due From State - Green Acres Program Il
Due From US Government Earmark
Due from Port Authority of New York & New Jersey
Deferred Charges to Future Taxation:
Funded
Unfunded

Total Assets

Liabilities, Reserves and Fund Balance

Bond Anticipation Notes
Reserve for Youth Consultation Services
General Serial and Term Bonds Payable
Capital Improvement Fund
Retained Percentages Due Contractors
Contracts Payable
Reserve for Payment of Bonds
Reserve for State Road Aid Allotments
Green Acres Loans Payable
Reserve for Public Buildings, Grounds
and Parks Arts Inclusion
Improvement Authorizations:
Funded
Unfunded
Mortgage Payable - Due to HCIA
Fund Balance

Total Liabilities, Reserves, and Fund Balance

C-2,C-3

Ref.

C-4
C-8
C-14
C-21

C-7

C-19
C-5
C-18
C-9
C-12
C-11
C-16
C-15
C-17

C-20

C-10

C-10

C-10
C-1

EXHIBIT C

2012 2011
85,258,699.77 139,545,536.16
15,978,211.20 17,851,549.88

5,039,048.50 4,572,573.50

750,000.00 750,000.00

237,038.00 237,038.00

201,146,684.93 186,190,721.03
235,953,724.76 217,839,375.77

$ 544,363,407.16

$ 566,986,794.34

$ 125,700,000.00
130,919.49
198,199,000.00
2,959,753.17
1,363,595.79
39,839,323.29
84,578.20
2,142,499.87
2,947,684.93

474,613.00

44,204,899.00
110,274,942.04
15,289,625.00
751,973.38

$ 176,134,000.00
130,905.17
184,289,000.00
3,261,653.17
823,234.73
74,049,664.92
176,780.20
2,142,499.87
1,901,721.03

474,613.00

93,851,786.43
13,709,337.44
15,289,625.00

751,973.38

$ 544,363,407.16

$ 566,986,794.34

There were Bonds and Notes Authorized But Not Issued at December 31, 2012 and December 31, 2011
in the amount of $110,253,724.76 and $41,705,375.77, respectively. (See Exhibit C-22)

See accompanying notes to financial statements
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EXHIBIT C-1
COUNTY OF HUDSON
GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

STATEMENT OF FUND BALANCE - REGULATORY BASIS

Ref.

Balance: December 31, 2012 and 2011 C $ 751,973.38

See accompanying notes to financial statements.
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COUNTY OF HUDSON

AFFORDABLE HOUSING UTILITY FUND
AS OF DECEMBER 31, 2012 AND 2011

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Operating Fund:
Cash and Cash Equivalents

Capital Fund:
Cash and Cash Equivalents:

Total Assets

Liabilities, Reserves and Fund Balance

Operating Fund:
Fund Balance

Capital Fund:
Improvement Authorizations - Funded

Total Liabilities, Reserves and Fund Balance

Ref.

D-4

D-1

D-7

EXHIBIT D

2012 2011

379,701.35 379,665.47
203,482.84 203,482.84
583,184.19 583,148.31
379,701.35 379,665.47
203,482.84 203,482.84
583,184.19 583,148.31

See accompanying notes to financial statements
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COUNTY OF HUDSON

AFFORDABLE HOUSING UTILITY OPERATING FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

EXHIBIT D-1

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCE -

REGULATORY BASIS

Revenue and Other Income Realized
Fund Balance Utilized
Other Credits to Income:
Non-Budget Revenues
Unexpended Balance of Appropriation Reserves

Expenditures
Budget Appropriations
Debt Service

Statutory Excess to Fund Balance
Fund Balance, January 1

Decreased by:
Utilized as Anticipated Revenue

Fund Balance, December 31

Ref.

D-3

2012 2011
$ 250.00 $ 1,000.00
35.88 107.93
- 45,707.40
285.88 46,815.33
- 875.00
285.88 45,940.33
379,665.47 334,725.14
379,951.35 380,665.47
250.00 1,000.00
$ 379,701.35 $ 379,665.47

See accompanying notes to financial statements
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COUNTY OF HUDSON

AFFORDABLE HOUSING UTILITY OPERATING FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

STATEMENT OF REVENUES - REGULATORY BASIS

Operating Surplus Anticipated

Budget Totals
Non-Budget Revenues

Budget Revenues
Fund Balance
Non-Budget Revenues
Operating Account Interest

Ref.

D-1

D-4

EXHIBIT D-2

Adopted Excess
Budget Realized (Deficit)
$ 250.00 250.00 $ -
250.00 250.00 -
- 35.88 35.88
$ 250.00 285.88 $ 35.88
D-3
250.00
35.88
285.88

See accompanying notes to financial statements
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COUNTY OF HUDSON
AFFORDABLE HOUSING UTILITY OPERATING FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

STATEMENT OF EXPENDITURES - REGULATORY BASIS

EXHIBIT D-3

Appropriations Expended
Modified Paid or
Budet Budget Charged Cancelled
Operations:
Other Expenses $ 250.00 250.00 $ 250.00
$ 250.00 250.00 $ 250.00
Ref. D-4 below
Budget as Adopted D-2 250.00
Appropriations Canceled above 250.00
D-1 -

See accompanying notes to financial statements
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COUNTY OF HUDSON

GENERAL FIXED ASSETS
AS OF DECEMBER 31, 2012 AND 2011

EXHIBITE

COMPARATIVE STATEMENT OF GENERAL FIXED ASSETS - REGULATORY BASIS

Assets

Land
Buildings
Equipment, Vehicles, and Furniture

Total Assets

Investment in Fixed Assets

Investment in General Fixed Assets

Ref.

E-1

E-1

E-2

2012

2011

$ 98,697,326.00
253,511,480.91
66,841,172.99

$ 98,697,326.00
233,736,776.60
63,404,985.28

$ 419,049,979.90

$ 395,839,087.88

$ 419,049,979.90

$ 395,839,087.88

See accompanying notes to financial statements
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COUNTY OF HUDSON
PAYROLL AGENCY FUND
AS OF DECEMBER 31, 2012 AND 2011

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

EXHIBIT F

2012 2011
Ref.

Assets
Cash F-1 $ 1,278,699.15 1,065,530.29
Total Assets $ 1,278,699.15 1,065,530.29

Reserves
Payroll Withholding and Other Payables F-2 $ 1,278,699.15 1,065,530.29
Total Reserves $ 1,278,699.15 1,065,530.29

See accompanying notes to financial statements
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

REPORTING ENTITY

The County of Hudson, New Jersey (the “County”) is located in the State of New Jersey. The County
functions independently through a county executive plan form of government pursuant to New Jersey
Statutes Annotated (N.J.S.A.) Title 40, Chapter 41A. The governing body consists of a county
executive, elected to a four year term, and a board of nine freeholders, who are elected to concurrent
three year terms. The purpose of the County is to provide general county services and conduct general
county affairs, as provided for by the County’s various departments, offices, agencies and programs.
The County also has certain oversight responsibilities towards local governments that are located within
the County’s geographical boundaries, including its twelve municipalities.

The financial statements of the County include every board, body, officer or commission supported and
maintained wholly or in part by funds appropriated by the County, as required by N.J.S.A. 40A:5-5.
Governmental Accounting Standards Board (“GASB”) establishes criteria to be used to determine which
component units should be included in the financial statements of the primary government (the County).
The State of New Jersey, Department of Community Affairs, Division of Local Government Services,
(the “Division”) requires the financial statements of the County to be reported separately from it
component units.  If the provisions of GASB had been complied with, the County Welfare Agency
would be included as a blended unit and the following component units would have been discretely
presented with the financial statements of the County:

Hudson County Community College Hudson County Schools of Technology
Hudson County Improvement Authority

Audit reports of the component units are available at the offices of each of the respective component
units.

BASIS OF PRESENTATION

GASB is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. GASB codification establishes three fund categories to be used by general purpose
governmental units when reporting financial position and results of operations in accordance with
accounting principles generally accepted in the United States of America (GAAP).
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF PRESENTATION (continued)

The financial statements of the County have been prepared in conformity with accounting principles and
practices prescribed by the Division, which differ from GAAP. Such principles and practices prescribed
by the Division are designed primarily for determining compliance with legal provisions and budgetary
restrictions and as a means of reporting on the stewardship of public officials with respect to public
funds. Under this method of accounting, the County accounts for its financial transactions through the
following separate funds and account group, which differ from the fund structure required by GAAP.

Current Fund - This is the general fund of the County and is used to record income and expenditures
of a general operating nature.

Federal and State Grant Fund — This fund is used to account for activity of the majority of the grants
received by the County, including grant receivables and their related receipts and expenditures against
related grant reserves. Grants recorded here must also be included in the County operating budget.

Trust Funds — This fund is used to account for receipts, custodianship and disbursement of dedicated
revenues in accordance with the purpose for which each reserve was created, subject to available cash in
each individual trust fund reserve established pursuant to N.J.S.A. 40A:4-39 and other applicable state
statutes.

General Capital Fund — This fund is used to account for the receipt and disbursement of funds for the
acquisition of general capital facilities, other than those acquired in the Current Fund or other funds.
Also included in this fund are bonds and notes payable offset by deferred charges to future taxation.

Affordable Housing Utility Operating and Capital Fund — This fund is used to account for the
operations and acquisition of capital facilities of the County-owned Affordable Housing Utility. The
Operating Utility records revenues and expenditures applicable to the general operation of the program
to create additional affordable housing in the County. The Capital Utility is used to account for financial
resources used to provide loans to create affordable housing within the County.

Payroll Agency Fund — This fund is used to accumulate and pay employee salary and wages and
payroll deductions to proper agencies.

General Fixed Assets — This is not a separate fund type, but an “account group” used to account for all
fixed assets of the County.
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NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF PRESENTATION (continued)

The accounts of the County are maintained in accordance with the Division’s principles of fund
accounting to ensure observance of limitations and restrictions on the resources available. The
Division’s principles of fund accounting require that resources be classified for accounting and reporting
purposes into funds in accordance with activities or objectives specified for the resources. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its
assets, liabilities, fund equity, revenues and expenditures. Resources are allocated to and accounted for
in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The General Fixed Assets account group, on the other hand, is a
financial reporting device designed to provide accountability for certain fixed assets and the investment
in those fixed assets that are not recorded in the funds because they do not directly affect net expendable
available financial resources.

BASIS OF ACCOUNTING

The County prepares its financial statements on a basis of accounting prescribed by the Division that
demonstrates compliance with a modified accrual basis and the budget laws of the State of New Jersey,
which is a comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America. The current financial resource focus and modified accrual basis of accounting
is generally followed with significant exceptions which are explained as follows:

Revenues — Revenues are realized when received in cash except for certain amounts which are due from
other governmental units. Receipts from Federal revenue sharing funds and other Federal and State
grants are realized as revenue when anticipated in the budget. Receivables for property taxes assessed to
the municipalities within the County, as well as any amounts added or omitted and other amounts due to
the City, are recorded with offsetting reserves on the balance sheet of the Current Fund. Such amounts
are not recorded as revenue until collected. Accordingly, no provision has been made to estimate that
portion of receivables that are uncollectible. GAAP requires revenues to be recognized in the
accounting period when they become measurable and available and in certain instances reduced by an
allowance for doubtful accounts.

40



COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF ACCOUNTING (continued)

Expenditures — Expenditures are recorded on the “budgetary” basis of accounting. Generally,
expenditures are recorded when an amount is encumbered for goods or services through the issuance of
a purchase order in conjunction with the encumbrance accounting system. Appropriation reserves
covering unexpended appropriation balances are automatically created at the end of each year and
recorded as liabilities, except for amounts which may be canceled by the governing body.
Appropriations for principal and interest payments on general capital and utility indebtedness are
provided on the cash basis. GAAP requires expenditures in the current (or general) fund to be
recognized in the accounting period in which the fund liability is incurred, if measurable, except for un-
matured interest on general long-term debt, which should be recognized when due.

Encumbrances — Encumbrances are contractual orders outstanding at year end reported as expenditures
through the establishment of an encumbrance payable. Outstanding encumbrances at year end are
reported as a cash liability in the financial statements. Encumbrances do not constitute expenditures
under GAAP.

Appropriation Reserves — Appropriation Reserves are available until lapsed at the close of the
succeeding year to meet specific claims, commitments or contracts incurred during the preceding fiscal
year. Transfers are allowed between certain line items during the first three months of the fiscal year.
Lapsed appropriation reserves are recorded as other credits to income. Appropriation Reserves do not
exist under GAAP.

Interfunds — Advances from the Current Fund are reported as interfunds receivable with offsetting
reserves which are created by charges to operations. Income is recognized in the year the receivables
are liquidated. Interfunds receivable in other funds are not offset by reserves. GAAP does not require
the establishment of an offsetting reserve.

Inventories of Supplies — The costs of inventories of supplies for all funds are recorded as expenditures
at the time individual items are purchased. The costs of inventories are not included on the various
balance sheets. GAAP requires the cost of inventories to be reported as a current asset and equally
offset by a fund balance reserve.
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NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF ACCOUNTING (continued)

Deferred Charges to Future Taxation, Funded and Unfunded - Upon the authorization of capital
projects, the County establishes deferred charges for the costs of the capital projects to be raised by
future taxation. Funded deferred charges relate to permanent debt issued, whereas unfunded deferred
charges relate to temporary or non-funding of the authorized cost of capital projects. Annually, the
County raises the debt requirements for that particular year in the Current Fund budget. As the funds are
raised by taxation, the deferred charges are reduced. GAAP does not require the establishment of
deferred charges to future taxation.

Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick
leave and other compensated absences are recorded and provided for in the annual budget in the year in
which they are paid, on a pay-as-you-go basis. Likewise, no accrual is made for post-employment
benefits, if any, which are also funded on a pay-as-you-go basis. GAAP requires that the amount that
would normally be liquidated with expendable financial resources to be recorded as an expenditure in
the operating funds and the remaining obligations be recorded as long-term obligations.

Improvement Authorizations — Improvement Authorizations in the general capital fund represent the
unexpended balance of an ordinance appropriation and is similar to the unexpended portion of the
budget in the current fund. GAAP does not recognize these amounts as liabilities.

General Fixed Assets - Accounting for Governmental Fixed Assets as promulgated by the Division
differs in certain respects from GAAP, and requires the inclusion of a statement of general fixed assets
as part of the County’s basic financial statements.

Fixed assets used in governmental operations (general fixed assets) are accounted for in an account
group identified as “General Fixed Assets” and are not included within the records of any fund types.
Purchases from these funds for fixed assets are recorded as expenditures within the fund. Public domain
(“infrastructure”) general fixed assets consisting of certain improvements other than improvements to
buildings, such as improvements to roads, bridges, curbs and gutters, streets and sidewalks and drainage
systems are not capitalized.

All fixed assets, except land, are valued at historical cost or estimated historical cost if actual historical
cost is not available. Expenditures for construction in progress are recorded in the Capital Fund against
authorizations under which the project was approved until such time as the construction is completed
and put into operations.
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NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF ACCOUNTING (continued)

The County is required to maintain a subsidiary ledger of detailed records of fixed assets and to provide
property management standards to control fixed assets. The Division sets a maximum policy for
defining general fixed assets as non-expendable personal property having a physical existence, a useful
life of more than five years and an acquisition cost of $5,000 or more per unit. However, policies and
procedures of the County define general fixed assets as non-expendable personal property having a
physical existence, a useful life of more than one year and an acquisition cost of $1,000 or more per unit.

No depreciation has been provided for in the financial statements. Fixed assets acquired through grants
in aid or contributed capital have not been accounted for separately.

Accounting for utility fund property and equipment purchased by the Affordable Housing Utility Fund
are recorded in the capital account at cost and are adjusted for disposition and abandonment. The
amounts shown do not purport to represent reproduction costs or current value. The utility does not
record depreciation on fixed assets.

GAAP requires the recording of infrastructure assets and requires capital assets be depreciated over their
estimated useful life unless they are either inexhaustible or are infrastructure assets reported using the
modified approach.

Use of Estimates - The preparation of financial statements requires management to make estimates and
assumptions that affect: the reported amounts of assets and liabilities, disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from these estimates.

Cash and Investments - New Jersey governmental units are required to deposit public funds in a public
depository. Public depositories are defined by statutes as any State or federally chartered bank, savings
bank or an association located in New Jersey or a state or federally chartered bank, savings bank or an
association located in another state with a branch office in New Jersey, the deposits of which are insured
by the Federal Deposit Insurance Corporation (FDIC) and which receives or holds public funds on
deposit. N.J.S.A. 40A:5-15.1 provides a list of securities which may be purchased by New Jersey
municipal units.
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NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF ACCOUNTING (continued)

The County is also required to annually adopt a cash management plan and to deposit or invest its funds
pursuant to the cash management plan. The cash management plan adopted by the County requires it to
deposit funds as permitted in N.J.S.A 40:5-15.1, so long as the funds are deposited in public depositories
protected from loss under the provisions of the Governmental Unit Deposit Protection Act (GUDPA).
GUDPA was enacted in 1970 to protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey and requires all public depositories pledge collateral, having a market
value of five percent of the average daily balance of collected public funds, to secure the deposits of
governmental units. If a public depository fails, the collateral it has pledged, plus the collateral of all
other public depositories in the collateral pool, is available to pay the full amount of their deposits to the
governmental units.

In 2009, legislation revised GUDPA to provide higher levels of security and oversight. Among the
increased protections and oversight, the revised GUDPA ensures a common level of deposit risk by each
bank choosing to accept local government deposits, requires banks to fully collateralize deposits over
$200 million, implements enforcement protocol which allows the Department of Banking and Insurance
to institute risk-based collateral requirements promptly when a bank shows signs of stress, provides
enhanced oversight by the Department of banking and insurance and permits GUDPA certificates to be
provided through an online system.

Cash Equivalents include certificate of deposits with a maturity date of less than three (3) months.
Also see Note B - Cash and Cash Equivalents.

Budgets and Budgetary Accounting - An annual budget is required to be adopted and integrated into
the accounting system to provide budgetary control over revenues and expenditures. Budget amounts
presented in the accompanying financial statements represent amounts adopted by the County and
approved by the Division in accordance with the Local Budget Law. Budgets are adopted on the same
basis of accounting utilized for the preparation of the County’s financial statements. The budgetary
requirements herein outlined are applicable to only the Current and Affordable Housing Utility
Operating Funds, and not the Trust, Capital Fund, Affordable Housing Utility Capital Fund or the
General Fixed Assets account group. However, statutes require the County to adopt annually a six-year
capital plan. This plan allows the governing body to expend or incur obligations for capital purposes
only. Such projects under the plan must be adopted through capital ordinance.
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NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

BASIS OF ACCOUNTING (continued)

The County must adhere to procedures for adoption of its annual budget as established by the Division.
These procedures include statutory deadlines of: January 26 for introduction and approval and February
25 for adoption. These dates are subject to extension by the Division by approval of the Local Finance
Board. Appropriations within the adopted budget cannot be modified until the final two months of the
year at which time transfers between certain line items are allowed. Under certain circumstances
emergency authorizations and insertions of items of revenue and appropriation are allowed by
authorization of the governing body, subject to approval of the Division.

The County must prepare its budgets in compliance with applicable laws capping the amounts by which
both the budgeted appropriations and tax levy can be increased. A description of both “CAPS” follows:

1977 Appropriation "CAP". The 1977 Appropriation Cap is calculated using the formulas and
provisions of N.J.S.A. 40A:4-45.1 through 4-45.43a. The law was originally adopted in 1976 and was
most recently amended in 2003. Under this law, the County is permitted to increase its overall
appropriations (with certain exceptions) by 2.5% or the “cost of living adjustment” (COLA), whichever
is less. The COLA is calculated based on the traditional federal government inflation calculation. The
County can, when the COLA is less than or equal to 2.5%, increase its allowable inside-the-cap
spending to one percentage point greater than the COLA, up to a maximum of 3.5%, upon passage of a
COLA Rate Resolution.

2010 Levy "CAP": The 2010 Levy Cap is calculated using the formulas and provisions of N.J.S.A
40A:4-45.44 through 45.47. It establishes limits on the increase in the total County amount to be raised
by taxation (tax levy). The core of the levy cap formula is a 2% increase to the previous year’s amount
to be raised by taxation, net of any applicable cap base adjustments and emergency or special emergency
appropriations.

Sale of Municipal Assets - The proceeds of the sale of County assets can be held until made available
through a future budget appropriation. GAAP requires such proceeds to be recorded as revenue in the
year of sale.

Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital

Fund for the full amount. The County’s utility long-term debt is recognized as a liability of the
Affordable Housing Utility Capital Fund for the full amount.
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BASIS OF ACCOUNTING (continued)

Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are
considered as liabilities, and not as a reservation of fund balance.

Reserve for Receivables and Other Assets — Receivables of the County, with the exception of certain
intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the
revenue recognition basis required by the Division’s accounting principles. The reserve delays the
recognition of these revenues until they are received in cash.

Advertising Costs - Advertising costs are charged against the appropriate budget line as they occur.
The County does not engage in direct-response advertising.

Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance,
which is not further categorized with respect to reservations (portions of fund equity not available for
appropriation for expenditure or legally segregated for a specific future use) or designations (plans for
future use of financial resources)

BASIC FINANCIAL STATEMENTS

The GASB Codification also requires the financial statements of a governmental unit presented in the
general purpose financial statements to be in accordance with GAAP. The County presents the financial
statements listed in the table of contents which are required by the Division and which differ from the
financial statements required by GAAP.

Comparative Data - Comparative data for the prior year has been presented in the accompanying
balance sheets and statements of operations in order to provide an understanding of changes in the
County’s financial position and operations. Comparative data is not presented in all statements because
their inclusion would make certain statements unduly complex and difficult to understand.

Reclassifications — Certain reclassifications have been made to the prior year financial statement
presentation to correspond to the current year’s format. These reclassifications had no effect on fund
balance and changes in fund balance.

Reconciliation of Accounting Basis — As described throughout Note A, substantial differences exist

between GAAP and the basis prescribed by the Division. Reconciliation between the two would not be
meaningful or informative and therefore is not provided herein.
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NOTE B. CASH AND CASH EQUIVALENTS
DEPOSITS

All cash and cash equivalents on deposit as of the years ended December 31, 2011 and 2010 are partially
insured by the FDIC up to $250,000 for each depository. Deposits in excess of FDIC limits, as noted
below, are entirely insured or collateralized by a collateral pool maintained by public depositories as
required by GUDPA (see Note A - Cash and Investments) or are on deposit with the MBIA Government
Investment Pool, New Jersey Asset and Rebate Management Program (NJARM) and New Jersey
Educational Facilities Authority (NJEFA).

Custodial Credit Risk - Custodial credit risk is the risk that, in the event of a bank failure, the County
will not be able to recover deposits or collateral securities that are in the possession of an outside party.
The County does not have a deposit policy for custodial credit risk. Deposits are exposed to custodial
credit risk if they are not covered by depository insurance and the deposits are:

a. Uncollateralized.
Collateralized with securities held by the pledging financial institution.
Collateralized with securities held by the pledging financial institution’s trust department or
agent but not in the County’s name.

As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with
another and the remaining 7% with six others. At December 31, 2012, the County’s deposits are
summarized as follows:

Insured - FDIC $ 1,250,000.00
Insured - GUDPA 238,083,045.94
MBIA Government Investment Pool 2,870,991.91
NJEFA Trustee 72.50
NJ Asset and Rebate Management Program 1,857,824.74

$  244,061,935.09

Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC
insurance. For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction
accounts are insured by the Dodd-Frank Deposit Insurance Provision of the FDIC. The amount noted as
“Insured — GUDPA” above includes deposits covered by the Dodd-Frank Provision as well a GUDPA.

Foreign Currency Risk - Foreign currency risk is the risk that changes in exchange rates will adversely
affect deposits. None of the County’s deposits as of December 31, 2012 are held in foreign currency.
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NOTE B. CASH AND CASH EQUIVALENTS (continued)

INVESTMENTS

New Jersey statutes permit the County to purchase the following types of securities when authorized by
the cash management plan (described in note A):

Bonds or other obligations of the United States of America or obligations guaranteed by the
United States of America.

Government money market mutual funds.

Any obligation that a federal agency or a federal instrumentality has issued in accordance with
an act of Congress, which security has a maturity date not greater than 397 days from the date of
purchase, provided that such obligation bears a fixed rate of interest not dependent on any index
or other external factor.

Bonds or other obligations of the local unit or bonds or other obligations of school districts of
which the local unit is a part or within which the school district is located.

Bonds or other obligations having a maturity date not more than 397 days from the date of
purchase, approved by the Division of Investment of the Department of the Treasury for
investment by local units.

Local government investment pools.

Deposits with the State of New Jersey Cash Management Fund.

Agreements for the repurchase of fully collateralized securities if (a) the underlying securities are
permitted investments pursuant to the first and third bullets of this section, (b) the custody of
collateral is transferred to a third party, (c) the maturity of the agreement is not more than 30
days, (d) the underlying securities are purchased through a public depository and (e) a master
repurchase agreement providing for the custody and security of collateral is executed.

Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of
failure of the counterparty, the County will not be able to recover the value of its investments or
collateral securities in the possession of an outside party. Investments are exposed to custodial credit
risk if they are uninsured, are not registered in the County’s name and are held by either the counterparty
or its trust department or agent, but not in the County’s name.

Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits. It
is the risk that changes in exchange rates will adversely affect investments. The County does not have
any investments denominated in foreign currency as of December 31, 2012.
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INVESTMENTS (continued)

Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will adversely affect the
fair value of an investment. The County does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk — Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill
its obligations. The County does not have an investment policy regarding the management of credit risk.

Concentration of Credit Risk - The County places no formal limit on the amount it may invest in any
one issuer. New Jersey Statutes limit municipal investments to those specified and summarily identified
in the first paragraph of the “Investments” section of this note. Currently, the County’s only investments
consist of deposits in the MBIA Government Investment Pool, the NJARM Program and the NJEFA
Fund, all of which are classified as Government Investment Pools.

Investment Maturities (in Years)
Investment Type Fair Value* <1 1-5 6-10 >10

Government Investment Pools $ 472888915 $ 472888915 $ - $ - 3

*Short-term investments are carried at cost, which approximates fair value.

Municipal Investors Service Corporation (“MBIA”) - The State of New Jersey provides oversight for
this government investment pool and all securities purchased by MBIA are in compliance with New
Jersey State Statutes and are held in a third party custody account. MBIA uses the amortized cost
method of reporting investments. The County does not own specific, identifiable securities, but instead
has a net realizable interest in the joint value of the pool. As of December 31, 2012 and 2011, the
County had a balance of $2,870,991.91 and $3,470,669.51, respectively, in the MBIA Government
Investment Pool.

The New Jersey Asset and Rebate Management Program (“NJARM”) — This is a financial
organization created exclusively for New Jersey local governments. The Program was designed to help
achieve excellence in the governmental unit’s investment program. Created as a joint investment trust
under the Interlocal Services Act, NJARM provides participants with investment and arbitrage
compliance services for both bond proceeds and general operating funds. As of December 31, 2012 and
2011, the County had balances $1,858,357.77 and $1,857,824.74, respectively, in the NJARM Program
government investment pool.

49



COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE B. CASH AND CASH EQUIVALENTS (continued)

INVESTMENTS (continued)

The New Jersey Education Facilities Authority (“NJEFA’) — This government investment pool holds
funds as a Trustee in the Bank of New York. Proceeds of these funds are used in the general capital
fund to fund improvement authorizations for various projects at Hudson County Community College. As
of December 31, 2012 and 2011, the County had a balance of $72.50 and $54.93, respectively, in the
NJEFA Fund.

NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR

Property taxes are collected and remitted quarterly to the County by the County’s twelve municipalities.
Each municipality is responsible for enforcing collection from individual taxpayers, and is required to
remit to the County the full amount of the County portion of the municipality’s total tax levy. The
County portion includes County purpose taxes and County Open space taxes. Property taxes receivable
for County purpose taxes are recorded in the Current Fund, while County Open Space Taxes are
recorded in the Trust Fund, as each municipality’s semiannual tax levy billing is approved. In addition,
the County’s share of taxes for any added and omitted assessments throughout the year for each
municipality is recorded by the County as taxes receivable in the Current Fund.

Property tax bills are to be mailed by the municipality on or before June 14 and December 1. If the
municipality is unable to mail bills by these dates, it has until June 30 and December 31 to mail
estimated bills for the respective initial mailing dates. The June 14/30 bill is due from the taxpayer to
the municipality in two quarterly installments on August 1 and November 1. The municipality is then
required to remit the County taxes to the County on August 15 and November 15. The December 1/31
bill is due from the taxpayer to the municipality in two quarterly installments on February 1 and May 1.
The municipality is then required to remit the County taxes to the County on February 15 and May 15.
For added/omitted taxes, the municipality is to mail the bill on or before October 25. The due date for
the taxpayer to pay the municipality is November 1. The municipality is then required to remit the
County taxes on added/omitted assessments by February 15.

As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94
and $1,281,735.06, respectively.
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NOTE D. COUNTY DEBT

SUMMARY OF COUNTY DEBT

The Local Bond Law, N.J.S.A. 40A:2, governs the issuance of bonds to finance general and utility
capital expenditures of the County. All bonds are retired in serial installments within the statutory
period of usefulness. Bonds issued by the County are backed by the full faith and credit of the County.
Bond anticipation notes, which are issued to temporarily finance capital projects, must be paid off within
ten years, or be retired by the issuance of bonds.

At December 31, 2012 and 2011 the County’s debt is summarized as follows:

December 31, 2012 Dec. 31, 2011
Authorized
Statutory Debt Pursuant to Local Bond Law Issued But Not Issued Total Total
General:
General and School Improvements $ 19819900000 $ 11026372476 § 30845272476  $  225994,375.77
Green Trust Loans 2,947,684.93 - 2,947,684.93 1,901,721.03
Bond Anticipation Notes 125,700,000.00 - 125,700,000.00 176,134,000.00
Total Gross Statutory Debt Issued 326,846,684.93 110,253,724.76 437,100,409.69 404,030,096.80
Debt of HCIA Guaranteed by County 554,500,000.00 - 554,500,000.00 554,500,000.00
Gross Statutory Debt 881,346,684.93 110,253,724.76 991,600,409.69 958,530,096.80
Less Statutory Deductions to Debt Limit:
Debt of HCIA Guaranteed by County 554,500,000.00 - 554,500,000.00 554,500,000.00
Funds in Hand for Payment of Debt
Capital Fund: Reserve for Payment of Bonds 84,578.20 - 84,578.20 176,780.20
Current Fund: Reserve for Payment of Notes 443,306.00 443,306.00 1,784,672.25
Trust Fund: Open Space Trust Fund 8,804,000.00 390.00 8,804,390.00 9,549,390.00
Merrill Lynch Delegation Agreement 9,350,000.00 - 9,350,000.00 10,000,000.00
NJSA 18A:64A-22.1t0 22.8 - County Colleges 38,796,631.60 - 38,796,631.60 31,128,737.00
611,978,515.80 390.00 611,978,905.80 607,139,579.45
Net Statutory Debt $ 26936816913 § 11025333476 § 37962150389 $  351,390517.35
The County’s long-term debt is summarized below.
Balance (@) Balance Due by
Dec. 31, 2011 New Issues Retirements Dec. 31, 2012 Dec. 31, 2013

General Serial Bonds $  184,289,000.00 $ 25,690,000.00 $ 11,780,000.00 $  198,199,000.00 $ 13,230,000.00
Green Acres Loans 1,901,721.03 1,144,525.00 98,561.10 2,947,684.93 144,307.49

$ 186,190,721.03 $ 26,834,525.00 $ 11,878561.10 $  201,146,684.93 $ 13,374,307.49

(1) New issues represent only new debt issued and is shown net of amounts refunded, which are described more
fully as follows.
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Debt Refunding

General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County
issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond
anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the
acquisition of real property located at 567 Pavonia Avenue, Jersey City and various improvements
thereto:

Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County
issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond
anticipation notes of the County issued August 31, 2011 and maturing May 1, 2012 providing for the
acquisition of land in Kearny referred to as the Koppers Site. Of the $6,265,000 issued, $6,144,000 was
for the purposes of refunding the bond anticipation notes and the remaining $121,000 was issued to
finance the costs of issuance.

Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were
used to pay the principal of the maturing notes, less statutory minimum payments. Bond Anticipation

Notes are more fully discussed herein.

School Bond Reserve Act

Certain bonds of the County issued as VVocational School Bonds are additionally secured and are entitled
to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of
1980. If the County is unable to make payment of principal of or interest on any of its bonds issued for
school purposes, the trustees of the Fund for the Support of Free Public School of the State of New
Jersey will purchase such bonds at par value and will pay to the bondholders the interest due or to
become due within the limits of funds available in the reserve account in accordance with the provisions
of the School Bond Reserve Act. Any such payment of interest or purchase price of school bonds paid
on behalf of the County pursuant to this Act shall be deducted from the appropriation for apportionment
of State Aid. Included in the County’s “General Serial and Term Bonds Payable” as of December 31,
2012 and 2011 are Vocational School Bonds additionally secured under the School Bond Reserve Act of
$28,600,000 and $29,815,000, respectively.
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County College Bond Act

The County has issued County Community College Bonds which qualify under the County College
Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended. In accordance with this act, the
County has received notification from the State Treasurer that the State will provide support for a
proportionate share of the principal and interest when due. Such support will be made to the County,
upon the Count’s certification of amounts due, on or before the dates when such bonds are payable by
the County. During the years ended December 31, 2012 and 2011, the County recognized
$3,126,185.00 and $3,209,385.94, respectively, as ‘State Aid — County College Bond’ revenues pursuant
to this act.

BONDS PAYABLE

General Serial and Term Bonds Payable

The County has outstanding at December 31, 2012 various general serial and term bonds. The following
table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding
Bonds in addition to General Improvement and Refunding Bonds, is a summary of the activity for such
debt during the year then ended December 31, 2012 and the short term principal liability for each issue.

Summary of General Serial and Term Bonds Activity

Balance Balance Due by
Description Dec. 31, 2011 Increase Decrease Dec. 31, 2012 Dec. 31, 2013
Merrill Lynch Refunding Bonds $ 10,000,00000 $ - $ 65000000 $ 935000000 $ 650,000.00
issued April 17, 1991 for $10,000,000
maturing annually from 2012 through 2026
bearing variable interest rates
County Community College Bonds 2,000,000.00 - 640,000.00 1,360,000.00 675,000.00
issued September 1, 1999 for $7,625,000
maturing annually through 2014
bearing interest rates of 4.75% to 5.65%
County Community College Bonds 525,000.00 - 170,000.00 355,000.00 175,000.00

issued September 1, 1999 for $2,000,000
maturing annually through 2014
bearing interest rates of 4.75% to 5.65%
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Summary of Ceneral Serial and Term Bonds Activity - continued

Description

Dec. 31, 2011

Balance

Increase

Decrease

Balance

Dec. 31, 2012

Due by
Dec. 31, 2013

CGeneral Obligation Pension Refunding Bonds
issued March 15, 2003 for $5,040,000

maturing March 15, 2013, mandatory sinking fund
redemption annually through March 15, 2013

bearing rates of 2.50% to 4.80%

County Community College Bonds
issued July 15, 2003 for $15,200,000
maturing annually through 2018
bearing interest rates of 4.00% to 4.25%.

General Improvement Bonds
issued September 12, 2006 for $27,925,000
maturing annually through 2026
bearing interest rates of 4.00% to 4.25%

Vocational School Bonds
issued September 11, 2006 for $27,925,000
maturing annually through 2026
bearing interest rates of 4.00% to 4.25%

County Community College Bonds
issued September 12, 2006 for $25,000,000
maturing annually through 2021
bearing interest rates of 4.00% to 4.25%

Open Space Bonds
issued September 12, 2006 for $4,723,000
maturing annually through 2016
bearing interest rates of 4.00% to 4.25%

County Community College Bonds
issued January 28, 2010 for $32,353,000
maturing annually through 2030
bearing interest rates of 3.00% to 4.00%

123500000 $

8,400,000.00

37,097,000.00

27,075,000.00

18,515,000.00

3,103,000.00

31,453,000.00
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$

750,000.00

1,200,000.00

2,150,000.00

990,000.00

1,510,000.00

570,000.00

1,345,000.00

$

485,000.00

7,200,000.00

34,947,000.00

26,085,000.00

17,005,000.00

2,533,000.00

30,108,000.00

$

485,000.00

1,200,000.00

2,555,000.00

1,020,000.00

1,575,000.00

595,000.00

1,370,000.00
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BONDS PAYABLE (continued)

Summary of General Serial and Term Bonds Activity - continued

Balance
Description Dec. 31, 2011 Increase Decrease

Balance Due by
Dec. 31, 2012 Dec. 31, 2013

Recovery Zone Economic Development Bonds ~ $ 2050000000  $ - $ 200,000.00
issued December 22, 2010 for $20,700,000
maturing annually through 2030
bearing interest rates of 1.704% to 6.928%

Open Space Bonds 6,446,000.00 - 175,000.00
issued July 13, 2011 for $6,446,000
maturing annually through 2036
bearing interest rates of 3.00% to 4.625%

CGeneral Improvement Refunding Bonds 15,200,000.00 - 1,205,000.00
issued April 26, 2011 for $15,200,000
maturing annually through 2021
bearing interest rates of 2.00% to 5.00%

Vocational School Refunding Bonds 2,740,000.00 - 225,000.00
issued April 26, 2011 for $2,740,000
maturing annually through 2021
bearing interest rates of 2.00% to 5.00%

General Improvement Bonds - 10,925,000.00
issued June 19, 2012 for $10,925,000
maturing annually through 2032
bearing interest rates of 2.00% to 3.75%

County Community College Bonds - 8,500,000.00
issued June 19, 2012 for $8,500,000
maturing annually through 2027
bearing interest rates of 2.00% to 3.50%

Koppers Site HCIA Bonds - 6,265,000.00
issued May 1, 2012 for $6,265,000
maturing annually through 2025
bearing an interest rate of 2.50%

$ 2030000000 $ 200,000.00

6,271,000.00 175,000.00

13,995,000.00 1,240,000.00

2,515,000.00 235,000.00

10,925,000.00 315,000.00

8,500,000.00 350,000.00

6,265,000.00 415,000.00

$ 18428900000 § 2569000000 $ 11,780,000.00

Paid by Merrill Lynch Delegation Agreeement (1991) - 650,000.00
Received and Paid directly by the County $ 2569000000 $ 11,130,000.00
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BONDS PAYABLE (continued)

The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation
Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds
in addition to serial payments. These term bonds are subject to mandatory sinking fund redemption
prior to maturity at a redemption price equal to 100% of the principal amount to be redeemed, plus
accrued interest thereon to the date fixed for redemption.

The following table represents the sinking fund schedule for each of the term bond payments required.

Schedule of Mandatory Sinking Fund Payments

Pension Refunding Vocational School Recovery Zone Economic
Bonds Maturing Bonds Maturing Development Bonds Maturing
March 15, 2013 Sept. 1, 2028 Dec. 1, 2025 Dec. 1, 2030
2009 $ 530,000.00 $ - $ - $
2010 600,000.00
2011 675,000.00
2012 750,000.00
2013 485,000.00
2014-2021 - - -
2022 - - 1,400,000.00
2023 - - 1,400,000.00
2024 - - 1,400,000.00
2025 - - 1,400,000.00 -
2026 - - - 1,400,000.00
2027 - 2,135,000.00 - 1,400,000.00
2028 - 2,230,000.00 - 1,400,000.00
2029 - - - 1,400,000.00
2030 - - - 1,400,000.00
Due at
Maturity _$ 3,040,000.00 $ 4,365,000.00 $ 5,600,000.00 $ 7,000,000.00

The following paragraphs further describe the bonds included in the summary of general serial and term
bond activity.

Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County
for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill
Lynch directly to the Hudson County Improvement Authority. Such bonds shall mature serially each
July 1, from 2012 through 2025, in the amount of $650,000 each year. On July 1, 2026, the remaining
principal of $900,000 shall mature. Interest on the bonds is based on a variable rate. Interest is projected
on the forgoing schedule on an average interest rate of 2.0%. These bonds had outstanding balances at
December 31, 2012 and 2011 of $9,350,000 and $10,000,000, respectively.
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BONDS PAYABLE (continued)

General Serial and Term Bonds Payable (continued)

Pension Refunding Bonds, Series 2003 (Federally Taxable) - The Pension Refunding Bonds were
issued under the Early Retirement Refinancing Act, P.L.2002, c.42, which permits the municipalities to
issue bonds to fund the cost of retiring the present value of the unfunded accrued liability due and owing
for early retirement incentive benefits. In accordance with the law, the County adopted an early
retirement incentive program for eligible employees covered by the Police and Fireman’s Retirement
System and the Public Employees’ Retirement System. Issued in 2003 for an original amount of
$5,040,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $485,000 and
$1,235,000, respectively.

County College Bonds, Series 2003 — These bonds were issued under the County College Bond Act, as
previously described, for the purpose of permanently financing various capital improvements and
equipment for Hudson County Community College as authorized by Ordinance No. 310-5-2002 adopted
on May 23, 2002. Issued in 2003 for an original amount of $15,200,000, these bonds had outstanding
balances at December 31, 2012 and 2011 of $7,200,000 and $8,400,000, respectively.

General Obligations Bonds, Series 2006 — A total issue of $98,155,000, these bonds consist of:

e General Improvement Bonds issued in the amount of $39,082,000 for the purpose of
permanently financing various capital improvements authorized by Ordinance No. 512-11-000
adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 adopted
February 14, 2002 ($9,050,000 issued herein), Ordinance No. 228-4-2003 adopted April 10,
2003 ($6,845,000 issued herein), Ordinance No. 147-4-2004 adopted April 7, 2004 ($8,815,000
issued herein) and Ordinance No. 155-4-2005 adopted April 14, 2005 ($9,872,000 issued
herein). These bonds had outstanding balances at December 31, 2012 and 2011 of $34,947,000
and $37,097,000, respectively.

e County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the
purpose of permanently financial various capital improvements to and the acquisition and
installation of real property and equipment for Hudson County Schools of Technology, as
authorized by Ordinance No. 412-9-2000 adopted September 28, 2000 ($4,350,000 issued
herein), Ordinance No. 305-7-2004 adopted July 8, 2004 ($6,550,000 issued herein), Ordinance
No. 299-7-2005 adopted July 14, 2005 ($5,075,000 issued herein) and Ordinance No. 269-6-
2006 adopted June 22, 2006 ($11,950,000 issued herein). These bonds, which had outstanding
balances at December 31, 2012 and 2011 of $26,085,000 and $27,075,000, respectively, were
issued under the School Bond Reserve Act, as previously described.
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BONDS PAYABLE (continued)

General Serial and Term Bonds Payable (continued)

e County College Bonds issued in the amount of $25,000,000 under the County College Bond
Act, as previously described, for the purpose of permanently financing various capital
improvements and equipment for Hudson County Community College as authorized by
Ordinance No. 49-2-2006 adopted on February 9, 2006. These bonds had outstanding balances
at December 31, 2012 and 2011 of $17,005,000 and $18,515,000, respectively.

e County College Bonds issued in the amount of $1,425,000 for the purpose of permanently
financing various projects by and for Hudson County Community College as authorized by
Ordinance No. 460-9-1999 adopted on September 9, 1999. These bonds finally matured during
the year ended December 31, 2011.

e Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing
various 2005 open space, recreation and historic preservation trust fund capital improvements as
authorized by Ordinance No. 447-10-2005 adopted on October 27, 2005. These bonds had
outstanding balances at December 31, 2012 and 2011 of $3,103,000 and $2,533,000,
respectively.

County College Bonds, Series 2010 — These bonds were issued under the County College Bond Act, as
previously described, for the purpose of permanently financing various capital projects by and for
Hudson County Community College as authorized by Ordinance No. 161-4-2008 adopted on April 10,
2008 ($30,000,000 issued herein) and Ordinance No. 70-1-2010 adopted on January 28, 2010
($2,353,000 issued herein). Issued in 2006 for an original amount of $32,353,000, these bonds had
outstanding balances at December 31, 2012 and 2011 of $30,108,000 and $31,453,000, respectively.

County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) —
These bonds were issued to provide funds which will be used by the County to finance the renovation of
an existing warehouse building located in Kearny for use by the County as storage space and a
Command Center for the County’s Office of Emergency Management, storage space and a Command
Center for the County Correctional Center and an archive record storage facility for the Hudson County
Prosecutor’s Office. Funds are also provided herein to pay costs associated with the bonds and capital
improvements aforementioned. The County is required to make debt service payments to the HCIA
which shall be sufficient to pay the principal of and interest on the bonds when scheduled.
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BONDS PAYABLE (continued)

General Serial and Term Bonds Payable (continued)

The Bonds are being issued as taxable “Recovery Zone Economic Development Bonds” as authorized
by the Recovery Act. By designating the Bonds as “Recovery Zone Economic Development Bonds,”
the County, through the HCIA, will receive cash subsidy payments from the United States Treasury
equal to 45 percent of the interest payable on the Bonds on each Interest Payment Date.

The subsidies to be received on the bonds are subject certain ongoing requirements that must be met
subsequent to the issuance and delivery of the bonds in order for the HCIA or County to continue to
receive the cash subsidy payments, including requirements relating to the use and expenditure of
proceeds of the bonds. Noncompliance may cause the HCIA or County to be ineligible to continue to
receive the cash subsidy payments. The Authority and County have each covenanted in its Tax and
Arbitrage Certificate to comply with certain applicable provisions of the Code relating to actions to be
taken by the Authority and County, respectively, in respect of the bonds after the issuance thereof to the
extent necessary to effect and maintain the receipt of the cash subsidy payments. During the years ended
December 31, 2012 and 2011, the County received $564,149.70 and $536,030.22, respectively, pursuant
to the cash subsidy provided by the United States Treasury. The cumulative subsidy received over the
life of the bonds at December 31, 2011 and 2010 are $1,100,179.92 and $536,030.22, respectively.

Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy
payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the
reduction in any specific subsidy payment to be received remains unclear. It is unclear whether the
impacts of the recent Federal Government shutdown will involve further cuts on the bonds.

Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at
December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.

Open Space Bonds, Series 2011 — These bonds were issued to provide for the permanent financing of
various open space, recreation and historic preservation trust fund capital improvements and the
acquisition of real property for the expansion of Berry Lane Park for open space, recreation and historic
preservation trust fund capital purposes as authorized by Ordinance No. 534-11-2007 adopted
November 20, 2007 ($5,276,000 issued herein) and Ordinance No. 485-10-2010 ($1,170,000 issued
herein). Issued in 2011 for an original amount of $6,446,000, these bonds had outstanding balances at
December 31, 2012 and 2011 of $6,271,000 and $6,446,000, respectively.
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General Obligation Refunding Bonds, Series 2011 — During the year ended December 31, 2011, the
County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:

$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which
refunded the remaining principal balance of $15,200,000 and interest accrued through November
1, 2011 of the General Improvement Bonds issued on November 1, 2001 in the original amount
of $20,885,000. These bonds had outstanding balances at December 31, 2012 and 2011 of
$13,995,000 and $15,200,000, respectively.

$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws
C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance
of $2,740,000 and interest accrued through November 1, 2011 of the Vocational School Bonds
issued on November 1, 2001 in the original amount of $3,650,000. These bonds had outstanding
balances at December 31, 2012 and 2011 of $2,515,000 and $2,740,000, respectively

Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.

General Obligation Bonds, Series 2012 — During the year ended December 31, 2012, the County
issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:

$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire
outstanding amount of bond anticipation notes of the County issued August 18, 2011 and
maturing August 17, 2012 providing for the acquisition of real property located at 567 Pavonia
Avenue, Jersey City and various improvements thereto as authorized by Ordinance No. 331-8-
2009 finally adopted August 25, 2009. These bonds had outstanding balances at December 31,
2012 and 2011 of $10,925,000 and $-0-, respectively.

$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the
permanent financing of capital improvements and acquisition of related capital equipment at and
for certain facilities of Hudson County Community College as authorized by Ordinance No. 266-
05-2012 finally adopted May 10, 2012. These bonds had outstanding balances at December 31,
2012 and 2011 of $18,500,000 and $-0-, respectively.

Proceeds of both bonds were also used to pay costs of issuance of the bonds.
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Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31,
2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a
portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and
maturing May 1, 2012 providing for the acquisition of land in Kearny referred to as the Koppers Site.
Of the $6,265,000 issued, $6,144,000 was for the purposes of refunding the bond anticipation notes and
the remaining $121,000 was issued to finance the costs of issuance.

The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and
2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and
including the date hereof, and issued these bonds to the HCIA in 2012 to permanently finance the 2001
tranche of the bond anticipation notes. Original authorization of these bonds was through Ordinance
No. 300-7-2001.

LOANS PAYABLE

Green Trust Loans Payable

The County has outstanding at December 31, 2012 various Green Trust Loans. The following table is a
summary of the activity for such debt during the year ended December 31, 2012 and the short term
principal liability for each issue.

Summary of Green Trust Loans Activity

Balance Balance Due by
Dec. 31, 2011 Increase Decrease Dec. 31, 2012 Dec. 31, 2013
Green Trust Loan (Laurel Hill) $ 15626079 $ - $ 1601357 $ 14025622 $ 16,335.45
issued September 27, 2000 for $306,502.50
maturing semi-annually from 2001 through 2020
bearing an interest rate of 2%
Green Trust Loan (Urban Nature Center) 178,332.51 - 13,288.93 165,043.58 13,556.03

issued November 3, 2003 for $270,000.00
maturing semi-annually from 2004 through 2023
bearing an interest rate of 2%

61



COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE D. COUNTY DEBT (continued)

LOANS PAYABLE (continued)

Green Trust Loans Payable (continued)

Summary of Green Trust Loans Activity - continued

Balance Balance Due by
Dec. 31, 2011 Increase Decrease Dec. 31, 2012 Dec. 31, 2013
Green Trust Loan (Bayonne and Waterfront Parks) $ 37680204 $ - $ 23571278 $ 3532292 $ 24,046.59
issued December 29, 2005 for $498,391.00
maturing semi-annually from 2006 through 2025
bearing an interest rate of 2%
Green Trust Loan (Bayonne Gregg Park Development) 22310292 11,139.16 211,963.76 11,363.05
originally issued February 23, 2009 for $250,000.00
maturing semi-annually from 2009 through 2028
bearing an interest rate of 2%
Green Trust Loan (Mercer Park) 316,954.77 34,566.67 282,388.10 35,261.46
originally issued December 29, 2005 for $495,250.50
maturing semi-annually from 2006 through 2025
bearing an interest rate of 2%
Green Trust Loan (West Hudson and Lincoln Parks) 650,259.00 (20.00) 650,279.00
originally issued December 29, 2005 for $650,259.00
Green Trust Loan (Environmental Projects) 194,525.00 194,525.00 27,400.46
Green Trust Loan (Laurell Hill) 950,000.00 950,000.00 16,335.45
$ 190172103 $ 114452500 $ 9856111 $§ 294768492 $ 14430749
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DEBT SERVICE REQUIREMENTS TO MATURITY

The repayment schedule of annual long-term debt service principal and interest for the next five years,

and five year increments there-after, for bonds and loans issued and outstanding is as follows:

Schedule of Debt Service Requirements to Maturity - All Permanent Debt Issued and Outstanding

General Serial and Term Bonds (1)

Green Trust Loans

Total Principal

Year Principal Interest Principal Interest and Interest
2013 $ 13,230,000.00 7,226,089.26 $ 100,562.57 22,557.30 $ 20,579,209.13
2014 13,520,000.00 6,797,508.26 102,583.90 20,536.02 20,440,628.18
2015 14,000,000.00 6,309,638.26 104,645.83 18,474.05 20,432,758.14
2016 14,333,000.00 5,790,244.26 106,749.22 16,370.68 20,246,364.16
2017 15,490,000.00 5,257,261.26 108,894.91 14,225.02 20,870,381.19
2018-2022 71,452,000.00 17,375,042.30 435,613.64 40,032.77 89,302,688.71
2023-2027 38,185,000.00 7,492,959.80 178,515.18 8,977.89 45,865,452.87
2028-2032 16,598,000.00 1,528,002.02 15,315.67 230.12 18,141,547.81
2033-2036 1,391,000.00 159,597.50 - - 1,550,597.50
Not
Amortized - - 1,794,784.00 - 1,794,784.00
Total $ 198,199,000.00 $ 57,936,342.92 $  2,947,664.92 $ 141,403.85 $ 259,224,411.69

COUNTY-GUARANTEED DEBT

The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).
Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations
do not constitute obligations against the general credit of the County, except to the extent of the County
Guarantee. Neither the debt nor the proceeds therefore are reflected on the accompanying financial
statements.

Harrison Stadium Project - On September 22, 2005, the County guaranteed the payment of principal
and interest on $40,000,000 County Guaranteed Stadium Land Acquisition Bonds (Harrison Stadium
Project) issued by the HCIA. The proceeds of these bonds are to be used to purchase land to construct a
multipurpose soccer stadium and amphitheater in the Town of Harrison.
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Harrison Parking Garage Project - On September 22, 2005, the County guaranteed the payment of
principal and interest on $45,000,000 County Guaranteed Parking Revenue Bonds (Harrison Parking
Garage Project) issued by the HCIA. The proceeds of these bonds are to be used to construct a 1,500
space parking facility to accommodate the stadium.

Local Unit Loan Program Pooled Note Financing - On August 13, 2009, the County adopted a
Guaranty Ordinance fully, unconditionally and irrevocably securing the payment of principal and
interest on certain notes to be issued by the HCIA (Pooled Note Financing) in an aggregate principal
amount not exceeding $300,000,000 for the purpose of providing additional security therefor,
consenting to such financing and determining certain other matters in connection therewith.

Pursuant to this guarantee, the HCIA has issued notes annually referred to as “County-Guaranteed
Pooled Notes (Local Unit Loan Program)”. As of December 31, 2012 and 2011, the amount of notes
issued and outstanding under the program was $240,079,548 and $268,823,728, respectively. The notes
are not a debt of the County, except to the extent of the County guarantee. They are detailed as follows:
e On January 1, 2012, the HCIA issued $54,852,600 County — Guaranteed Pooled Notes, Series
2012K consisting of $32,977,600 Tax-Exempt County Guaranteed Notes Series 2012K-1 and
$21,875,000 Federally Taxable County Guaranteed Notes Series 2012K-2. The Notes were
issued to provide funds to make loans to the Town of Harrison, City of Jersey City, City of
Union City, Township of Weehawken, Town of West New York, and the Parking Authority of
the Township of Weehawken. These notes matured December 31, 2012 at an interest rate of 2%.
e On June 5, 2012, the HCIA issued $41,247,750 County — Guaranteed Pooled Notes, Series
2012L consisting of: $35,081,600 Tax- Exempt County Guaranteed Notes Series 2012L-1 and
$6,166,150 Federally Taxable County Guaranteed Notes Series 2012L-2. The Notes were issued
to provide funds to make loans to the City of Hoboken, City of Union City, Township of
Weehawken, and the HCIA itself on behalf of the special improvement district in the Township

of Weehawken. These notes mature June 5, 2013 at an interest rate of 2%.
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e On July 19, 2012, the HCIA issued $121,337,798 County — Guaranteed Pooled Notes, Series
2012M consisting of: $94,434,000 Tax- Exempt County Guaranteed Notes Series 2012M-1,
$23,503,798 Federally Taxable County Guaranteed Notes Series 2012M-2, and $3,400,000
Federally Taxable County Guaranteed Notes Series 2012M-3. The Notes were issued to provide
funds to make loans to the City of Bayonne, Town of Harrison, City of Hoboken, County of
Hudson, City of Jersey City, Township of Weehawken, Town of West New York, Bayonne
Local Redevelopment Authority, and Bayonne Municipal Utilities Authority. These notes
mature August 7, 2013 at interest rates of 1.5% (tax exempt) and 1.86% (taxable).

e On August 7, 2012, the HCIA issued $29,250,000 Federally Taxable County — Guaranteed
Pooled Note, Series 2012N. The Note was issued to provide funds to make a loan to the Bayonne
Local Redevelopment Authority. These notes mature August 7, 2013 at 1.99% interest.

e On November 29, 2012, the HCIA issued $48,244,000 of County — Guaranteed Pooled Notes,
Series 2012, consisting of $32,744,000 Tax-Exempt County — Guaranteed Pooled Notes, Series
20120-1 and $15,500,000 Federally Taxable County — Guaranteed Pooled Notes, Series 20120-
2. These notes were issued to provide funds to the Parking Authority of the Township of
Weehawken, Township of Weehawken, City of Jersey City, City of Union City and Town of
West New York. These notes mature December 20, 2013 at 1.125% (Tax-Exempt) and 1.25%
(Federally Taxable).

Bayonne Crossing Project - On August 25, 2009, the County adopted an ordinance authorizing the
guaranty of payment of the payment of principal and interest on $23,000,000 County Guaranteed Pilot
Revenue Bonds (Bayonne Crossing Project) issued by the HCIA for the purpose of providing additional
security therfor and determining certain other matters in connection therewith.

Pursuant to this guarantee, on September 15, 2009, the HCIA adopted a resolution authorizing it to act
as an applicant for a loan application with the New Jersey Environmental Infrastructure Trust Fund on
the behalf of the Bayonne Local Redevelopment Agency for the acquisition of land and/or various
infrastructure improvements associated with the Bayonne Shopping Center Project. The Bayonne Local
Redevelopment Agency is responsible for the repayment of the loan by certain payments-in-lieu-of taxes
(Annual Service Changes) made by Cameron Bayonne Urban Renewal, LLC (the redeveloper). The loan
obligations do not constitute obligations against the general credit of the County, except to the extent of
the County Guarantee.
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Weehawken Port Imperial Parking Redevelopment Project - On March 11, 2010, the County
adopted an Ordinance authorizing the guaranty of payment of principal and interest on $12,500,000
County Guaranteed Special Obligation Revenue Bonds issued by the HCIA for the purpose of providing
additional security therefor and determining certain other matters in connection therewith.

Solid Waste System Revenue Refunding Bonds - On November 10, 2010, the County adopted an
Ordinance authorizing the guaranty of payment of principal and interest on $95,000,000 County
Guaranteed Solid Waste System Revenue Refunding Bonds issued by the HCIA for the purpose of
providing additional security therefor and determining certain other matters in connection therewith.

Pursuant to this guarantee, the HCIA issued $84,945,000 of County-Guaranteed Solid Waste System
Revenue Refunding Bonds, Series 2010, consisting of:
e $31,815,000, Series 2010A Tax-Exempt Serial Bonds maturing in 2040 with interest rates
ranging from 5.25% to 6%.
e $43,655,000, Series 2010B Tax-Exempt Serial and Term Bonds maturing in 2013 with interest
rates ranging from 2% to 5%.
e $9,475,000, Series 2010C Federally Taxable Serial Bonds maturing in 2017 with interest rates
ranging from 3%-5%.

The Bonds are being issued to refund on a current refunding basis the Refunded Bonds which are
defined as the HCIA’s Solid Waste System Revenue Bonds, Refunding Series 1998-1 (Non -AMT),
Solid Waste System Revenue Bonds, Refunding Series 1998-2 (Non-AMT), Solid Waste System
Revenue Bonds, Kopper Site Project Series 1998A (AMT) and Solid Waste System Revenue Bonds,
Federally Taxable Series 1998B. In addition, proceeds of the Bonds will be applied to fund a Bond
Reserve Fund, and pay the costs and expenses associated with the issuance of the Bonds. During the
year ended December 31, 2012, the HCIA refunded $45,055,000 of these bonds by issuing $45,605,000
Refunding Series 2012 Term Bonds. The total outstanding balance of these bonds as of the December
31, 2012 and 2011 was $85,495,000 and $84,945,000, each year. The bonds are not a debt or liability of
the County, except to the extent of the County Guarantee.
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Lincoln Park Golf Course Project - On December 10, 2010, the County adopted an Ordinance
authorizing the guaranty of payment of principal and interest on $13,000,000 County Guaranteed Golf
Course Revenue Bonds issued by the HCIA for the purpose of providing additional security therefor and
determining certain other matters in connection therewith.

Pursuant to this guarantee, the HCIA issued $12,995,000 of County-Guaranteed Lease Revenue Bonds,
Series 2011, consisting of serial and term bonds interest rates of 2% to 4.75% finally maturing in 2041.
The proceeds of these bonds are used to finance the cap and closure of a municipal landfill and the
construction of a public, nine-hole golf course thereon, together with all materials and work necessary
therefor or incidental thereto (the “Project”) and pay costs of issuance associated with the Project. The
outstanding balance of these bonds as of the December 31, 2012 and 2011 was $12,995,000, each year.

These bonds are the full faith and credit obligation of the HCIA payable solely out of the revenues or
other receipts, funds or moneys of the HCIA. However, the County is obligated to make rental
payments to the HCIA in amounts sufficient to pay the debt service on the bonds when due and other
expenses of the HCIA and the Trustee. The amount of the County’s future minimum payments under
the agreement is as follows:

Lincoln Park Golf Course - Minimum Future Payments

Total Lease

Year Payments Principal Interest

2013 $ 775,123.76 $ 180,000.00 $ 595,123.76

2014 774,648.76 185,000.00 589,648.76

2015 773,073.76 190,000.00 583,073.76

2016 772,323.76 195,000.00 577,323.76

2017 772,873.76 200,000.00 572,873.76
2018-2022 4,030,518.79 1,280,000.00 2,750,518.79
2023-2027 4,179,848.80 1,715,000.00 2,464,848.80
2028-2032 4,382,969.41 2,360,000.00 2,022,969.41
2033-2037 4,590,125.00 3,240,000.00 1,350,125.00
2038-2041 3,840,437.50 3,450,000.00 390,437.50

$  24,891,943.30 $ 12,995,000.00 $ 11,896,943.30
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Acquisition of Bergen Avenue Property - On April 22, 2011, the County adopted Ordinance No. 415-
9-2011 authorizing the guaranty of payment of principal and interest on $18,000,000 of County
Guaranteed Special Acquisition Bonds issued by the HCIA for the purpose of providing additional
security therefor and determining certain other matters in connection therewith.

Pursuant to this guarantee, the HCIA issued $17,835,000 of County-Guaranteed Special Acquisition
Bonds, Series 2011, consisting of serial and term bonds with interest rates of 2% to 4.5% finally
maturing in 2031. The proceeds of the bonds are being used to finance the acquisition and
improvements to 830 Bergen Avenue (the “Property”), fund the debt service reserve fund, fund
capitalized interest on the bonds from the date of the bonds through and including November 15, 2012,
and pay costs of issuance associated with the Property.

On November 30, 2011, the HCIA purchased the Property located at 830 Bergen Avenue in Jersey City,
New Jersey containing approximately 110,000 square feet of office space and associated parking for
approximately one hundred and fifty cars and converted the Property into two condominiums. The
HCIA retained one of the condominiums consisting of one floor of office space and a 12.5% interest in
the Property and the second condominium was sold to the County consisting of seven floors of office
space and an 87.5% interest in the Property pursuant to an installment purchase agreement.

The County has financed the installment purchase agreement through the adoption of Ordinance No.
416-9-2011 on September 22, 2011. A liability was established for the full amount of the County’s
obligation through a charge to this ordinance. As of December 31, 2012 and 2011, the amount owed by
the County to the City for installment payments was $15,605,625, each year, as follows:

Bergen Avenue Installment Payment Obligations

Year Total Principal Interest
2013 $ 1,184,695.31 $ 616,875.00 $ 567,820.31
2014 1,197,820.31 630,000.00 567,820.31
2015 1,188,720.31 647,500.00 541,220.31
2016 1,184,520.31 660,625.00 523,895.31
2017 1,187,982.04 678,125.00 509,857.04
2018-2022 5,932,335.94 3,688,125.00 2,244,210.94
2023-2027 5,936,437.50 4,449,375.00 1,487,062.50
2028-2031 4,732,527.50 4,235,000.00 497,527.50

$ 22,545,039.23 $ 15,605,625.00 $ 6,939,414.23
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The outstanding balance of the bonds issued by the HCIA pursuant to the guarantee as of December 31,
2012 and 2011 was $17,835,000, each year. These bonds are the full faith and credit obligation of the
HCIA payable solely out of the revenues or other receipts, funds or moneys of the HCIA as pledged and
are not a debt or liability of the County, except to the extent of the County Guarantee and the County’s
obligations under the aforementioned installment purchase agreement.

Renewal Energy Program - On December 8, 2011, the County adopted Ordinance No. 557-12-2011
authorizing the guaranty of payment of principal and interest on $8,000,000 of County Guaranteed
Renewable Energy Program Lease Revenue Bonds issued by the HCIA for the purpose of providing
additional security therefor and determining certain other matters in connection therewith. Pursuant to
this guarantee, the HCIA issued $5,465,000 in County — Guaranteed Renewable Energy Lease Revenue
Bonds, Series 2012A. The outstanding balance of these bonds as of the December 31, 2012 and 2011
was $5,465,000, and $-0-, respectively.

These bonds are the full faith and credit obligation of the HCIA payable solely out of the revenues or
other receipts, funds or moneys of the HCIA. However, the County is obligated to make rental
payments to the HCIA in amounts sufficient to pay the debt service on the bonds when due and other
expenses of the HCIA and the Trustee. The amount of the County’s future minimum payments under
the agreement is as follows:

Renewable Energy Program - Minimum Future Payments

Total Lease
Year Payments Principal Interest
2013 $ 199,482.00 $ - $ 199,482.00
2014 561,088.00 365,000.00 196,088.00
2015 553,350.00 365,000.00 188,350.00
2016 544,152.00 365,000.00 179,152.00
2017 534,169.00 365,000.00 169,169.00
2018-2022 2,485,498.00 1,825,000.00 660,498.00
2023-2027 2,107,962.00 1,820,000.00 287,962.00
2028 368,460.00 360,000.00 8,460.00

$  7,354,161.00 $  5,465,000.00 $ 1,889,161.00
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BOND ANTICIPATION NOTES PAYABLE

The County issues bond anticipation notes to temporarily fund various capital projects prior to the
issuance of serial bonds. The term of the notes cannot exceed one year, but the notes may be renewed
from time to time for a period not exceeding one year. Generally, such notes may be paid no later than
the close of the tenth fiscal year next following the date of the original notes. The Division also
prescribes that notes cannot be renewed past the third anniversary date of the original note unless an
amount equal to at least the first legally required installment is paid prior to each anniversary date.

As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation
Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:

ACTIVITY OF BOND ANTICIPATION NOTES

December 31, 2011 Balance: December 31, 2012
Original Issue Interest Maturity Bonds Paid Maturity Interest
Date Amount Rate Date Balance Issued Down Amount Date Rate
Acquisition of Land - Koppers Seaboard Site
09/28/2001 11,000,000.00 1.46% 05/01/2012 $ 863466700 $ 614400000 $ - $  2490,667.00 05/01/2013 0.75%
09/27/2002 11,000,000.00 1.46% 05/01/2012 8,774,667.00 - 140,000.00 8,634,667.00 05/01/2012 0.75%
09/25/2003 11,000,000.00 1.46% 05/01/2012 8,914,666.00 - 140,000.00 8,774,666.00 05/01/2012 0.75%
26,324,000.00 6,144,000.00 280,000.00 19,900,000.00

Acquisition of 567 Pavonia Avenue, Ord. No. 331-8-2009
09/23/2009 10,925,000.00 1.50% 08/31/2011 10,925,000.00 10,925,000.00 - - n/a n/a

Various 2006 Capital Improvements, Ord. No. 267-6-2006

12/09/2011 9,800,000.00 2.00% 12/07/2012 9,800,000.00 - 1,773,000.00 8,027,000.00 12/06/2013 1.00%
Green Acres Project, Ord. No. 268-6-2006

12/09/2011 3,400,000.00 2.00% 12/07/2012 3,400,000.00 - 250,000.00 3,150,000.00 12/06/2013 1.00%
Various 2007 Capital Improvements, Ord. No. 201-5-2007

12/09/2011 19,720,000.00 2.00% 12/07/2012 19,720,000.00 - - 19,720,000.00 12/06/2013 1.00%
County Plaza Building Project, Ord. No. 100-3-2008

12/09/2011 5,890,000.00 2.00% 12/07/2012 5,890,000.00 - - 5,890,000.00 12/06/2013 1.00%
Career Development Center Project, Ord. No. 137-3-2008

12/09/2011 6,175,000.00 2.00% 12/07/2012 6,175,000.00 - - 6,175,000.00 12/06/2013 1.00%
Various 2008 Capital Improvements, Ord. No. 389-9-2008

12/09/2011 10,085,000.00 2.00% 12/07/2012 10,085,000.00 - 362,000.00 9,723,000.00 12/06/2013 1.00%
Various 2010 Capital Improvements, Ord. No. 088-2-2010

12/09/2011 11,390,000.00 2.00% 12/07/2012 11,390,000.00 - 700,000.00 10,690,000.00 12/06/2013 1.00%
14th Street Viaduct Replacement, Ord No. 337-7-2010

12/09/2011 58,650,000.00 2.00% 12/07/2012 58,650,000.00 - 30,000,000.00 28,650,000.00 12/06/2013 1.00%
Various 2010 Improvements & Acquisitions, Ord. No. 457-10-2010

12/09/2011 13,775,000.00 2.00% 12/07/2012 13,775,000.00 - - 13,775,000.00 12/06/2013 1.00%

138,885,000.00 - 33,085,000.00 105,800,000.00

$ 17613400000 § 1706900000 ~$ 3336500000 $ 125700,000.00
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Further description of these notes follows:

Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders
approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-
1998, authorizing the execution of a contingent purchase or lease agreement by and between the County
and the HCIA. The County and the HCIA entered into an agreement that provides for the County’s
unconditional obligation to purchase or lease the Koppers Site, located in Kearny, New Jersey for a
minimum net purchase price of $33,000,000 in the event that other efforts to sell or lease the site by the
HCIA to a third party purchaser were unsuccessful. On June 14, 2001, the HCIA sent formal notification
to the County that they were unable to transfer or lease the Koppers Site, in accordance with the
provisions of the agreement.

The County agreed that the contingent purchase price be paid in three (3) annual installments of
$11,000,000 each on October 1 of 2001, 2002 and 2003. The County has paid $33,000,000 to the HCIA
in connection with the Koppers Site in accordance with the agreement. On July 26, 2001, the County
adopted a bond ordinance in the amount of $33,300,000.00 to meet the obligation.

On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of
$6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final
maturity of May 1, 2025. Refer to the section titled “General Serial and Term Bonds Payable - Koppers
Site Refinance Project HCIA Bonds, Series 2012.

As of December 31, 2012 and 2011, the outstanding balance on these notes was $19,900,000 and
$26,324,000, respectively. The current bonds mature on May 1, 2013 at an interest rate of 075%.
Payments made during the years ended December 31, 2012 and 2011 by budget appropriation were
$280,000 and $420,000, respectively.

Acquisition of 567 Pavonia Ave - On September 23, 2009 the County acquired the property known as

567 Pavonia Avenue in the City of Jersey City, which is used by the County to house various
administrative offices. Notes were issued to fund this acquisition in the amount of $10,925,000.
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On June 19, 2012, these notes were permanently financed by the issuance of $10,925,000 General
Improvement Bonds, Series 2012. These bonds were issued at interest rates ranging from 2.0% to
3.75% and finally mature on March 15, 2032.

As of December 31, 2012 and 2011, the outstanding balance on these notes was $-0- and $10,925,000,

respectively.

Other Bond Anticipation Notes — On December 9, 2011 the County issued $138,885,000 of bond
anticipation notes at an interest rate of 2% maturing on December 7, 2012. These notes were issued for
the following purposes:

Ordinance Date of Amount of
Number Adoption Purpose Original Issue
267-06-2006 June 22, 2006 Various 2006 Capital Improvements and the Acquisition and $ 9,800,000.00

Installation of Various Equpment, Furnishings, Vehicles and
Other Capital Items
268-06-2006 June 22, 2006 Various 2006 Green Acres Park Improvements 3,400,000.00
201-05-2007 May 10, 2007 Various 2007 Capital Improvements and the Acquisition and 19,720,000.00
Installation of Various Equpment, Furnishings, Vehicles and
Other Capital Items
100-03-2008 Mar. 13, 2008 Hudson County Plaza Building Project 5,890,000.00
137-03-2008 Mar. 27, 2008 Career Development Center 6,175,000.00
389-08-2008 Sep. 10, 2008 Various 2008 Capital Improvemetns by and in the County 10,085,000.00
088-02-2010 Feb. 11, 2010 Various 2010 Capital Improvements 11,390,000.00
337-07-2010 July 8, 2010 14th Street Viaduct Replacement Project 58,650,000.00
457-10-2010 Oct. 14, 2010 Various 2010 Capital Improvements and the Acquisition and 13,775,000.00
Installation of Various Equpment, Furnishings, Vehicles and
Other Capital Items
$  138,885,000.00

Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes
authorized but not issued accordingly. The remaining $105,800,000 was refunded at a rate of 1.00% and
mature on December 6, 2013.
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BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

At December 31, 2012 and 2011, the County has authorized but not issued bonds and notes of
$110,253,724.76 and $41,705,375.77, respectively, in the General Capital Fund. The following activity
relates to bonds and notes authorized but not issued that occurred during the year ended December 31,
2012:

Increased by: Decreaed by:
Balance, Debt Non-Appropriated Bonds Loans Budget Balance,
Dec. 31, 2011 Authorized Paydown Issued Issued Appropriations Dec. 31, 2012

$ 4170537577 $ 6348363200 $ 3308500000 $ 862100000 $ 114452500 $ 1825475801  $ 110,253,724.76

SUMMARY OF STATUTORY DEBT CONDITION — ANNUAL DEBT STATEMENT

The summarized statement of debt condition which follows is prepared in accordance with the required
method of setting up the Annual Debt Statement.

Gross Debt Deductions Net Debt

General Debt $ 991,600,409.69 $ 611,978,905.80 $ 379,621,503.89

Net debt, $379,621,503.89 divided by equalized valuation basis per N.J.S.A. 40A:2-2 as amended,
$57,958,873,791 equals 0.66%.

Equalized valuation basis is the average of the equalized valuations of real estate, including
improvements, and the assessed valuation of class Il Railroad Property of the County for the last 3

preceding years.

BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED

2% of Equalized Valuation Basis $ 1,159,177,475.82
Net Debt 379,621,503.89
Remaining Borrowing Power $ 779,555,971.93
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Fund balance of the County consists of cash surplus and non-cash surplus. The County can anticipate
fund balance to support its budget of the succeeding year, however, use of non-cash surplus is subject to
the prior written consent of the Director of the Division. Fund balances at December 31, 2012 and 2011,
which were appropriated and included as anticipated revenue in the succeeding year were as follows:

Fund Balance Utilized in Fund Balance Utilized in
Dec. 31, 2012 2013 Budget* Dec. 31, 2011 2012 Budget*
Current Fund $ 23,099,386.89 $ 22,500,000.00 $ 28,137,686.40 $ 23,500,000.00
Capital Fund 751,973.38 - 751,973.38
Affordable Housing Utility
Operating Fund 379,701.35 250.00 379,665.47 250.00

* Fund balance utilized per the County budget as adopted on June 13, 2013.

The accounting principles and requirements prescribed by the Division do not provide for reservations
or designations of fund balance on the financial statements.

NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION

Substantially all County employees participate in one of the following contributory defined benefit
public employee retirement systems which have been established by State statute: the Consolidated
Police and Fireman’s Pension Fund (the “CPFPF”), a single employer plan, the Public Employees
Retirement System (the “PERS”) and the Police and Fireman’s Retirement System (the “PFRS”), which
are multiple employer plans; or the Defined Contribution Retirement Program (the “DCRP”), which as a
defined contribution plan. These systems are sponsored and administered by the State of New Jersey.

In addition, certain employees participate in the following plans: Hudson County Employees’ Pension
Fund, Court Attendant’s Pension Fund, Non-Contributory Pension Fund and Veterans’ Pension Fund.

STATE-MANAGED PENSION PLANS - CPFPF

The CPFPF is a single employer contributory defined benefit plan which was established on January 1,
1952, under the provisions of N.J.S.A. 43:16 to provide retirement, death and disability benefits to
county and municipal police and firemen who were appointed prior to July 1, 1944. The fund is a closed
system with no active members. The County currently only makes contributions for its retirees who are
enrolled in this pension fund.
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STATE-MANAGED PENSION PLANS - PERS

The PERS was established in January, 1955 under provisions of N.J.S.A. 43:15A and provides
retirement, death, disability and post-retirement medical benefits to certain qualifying Plan members and
beneficiaries. Membership is mandatory to substantially all full time employees and vesting occurs after
8 to 10 years of service for pension benefits. Significant modifications to enrollment, benefits and
eligibility for benefits under the plan were made in 2007, 2008, 2010 and 2011. These changes resulted
in various “tiers” which distinguish period of eligibility for enroliment. The delineation of these tiers is
noted below:

e Tier 1: Employees enrolled before July 1, 2007.

e Tier 2: Employees eligible for enrollment after June 30, 2007 but before November 2, 2008.
e Tier 3: Employees eligible for enroliment after November 1, 2008 but before May 22, 2010.
e Tier 4: Employees eligible for enroliment after May 21, 2010 but before June 28, 2011.

e Tier 5: Employees eligible for enroliment after June 27, 2011.

Tier 1 and 2 employees must earn a base salary of $1,500 or more to enroll in the plan. Pensionable
salaries are limited to the IRS maximum salary compensation limits for Tier 1 employees and social
security maximum wage for Tier 2 employees. Tier 2 employees earning over the social security
maximum wage are eligible to participate in DCRP for the excess amount. Tier 1 and 2 employees who
retire at or after age 60 are entitled to a retirement benefit determined by the formula “years of service”
divided by 55 times the average of the highest three years salary.

Tier 3 employees must earn a base salary that is annually adjusted. For the years ended December 31,
2012 and 2011 this base salary amount was $7,800 and $7,700, respectively. Employees earning
between $5,000 and the Tier 3 minimum base salary are eligible for participation in DCRP. Pensionable
salaries are limited to the social security maximum wage. Employees earning over the social security
maximum wage are eligible to participate in DCRP for the excess amount. Employees who retire at or
after age 62 are entitled to a retirement benefit determined by the formula “years of service” divided by
55 times the average of the highest three years salary.
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STATE-MANAGED PENSION PLANS — PERS (continued)

Tier 4 and 5 employees do not have a minimum salary requirement to enroll, but must work a minimum
of 32 hours per week. Employees not meeting the minimum hour requirement but that make over
$5,000 are eligible to enroll in DRCP. Pensionable salaries are limited to the social security maximum
wage. Employees earning over the social security maximum wage are eligible to participate in DCRP for
the excess amount. Employees who retire at the minimum age; 62 and 65 for Tier 4 and Tier 5,
respectively, are entitled to a retirement benefit determined by the formula “years of service” divided by
60 times the average of the highest five years salary.

Each of the 5 Tiers have eligibility requirements and benefit calculations which vary for deferred
retirements, early retirements, veteran retirements, ordinary disability retirements and accidental
disability retirements. There is no minimum service requirement to receive the pension benefits outlined
above. However, in order to receive state-paid insurance coverage upon retirement, a minimum of 25
years of service is required for employees in Tiers 1 through 4 and a minimum of 30 years of service is
required for employees in Tier 5.

STATE-MANAGED PENSION PLANS — PERS (PROSECUTORS PART)

Chapter 366, P.L. 2001, established a special Prosecutors Part within the Public Employees’ Retirement
System (PERYS), effective January 7, 2002. Chapter 1, P.L. 2010, closed the Prosecutors Part of the
PERS to new members as of May 21, 2010. Prosecutors who were enrolled on or before May 21, 2010,
remain members of the Prosecutors Part of the PERS, provided that they continue in eligible prosecutor
service. Prosecutors taking office after May 21, 2010, will be enrolled as “regular” Tier 4 members of
the PERS - except that a County Prosecutor who is appointed by the Governor with the advice and
consent of the Senate will be enrolled in the Defined Contributions Retirement Program (DCRP) or
regular PERS if a Tier 1 PERS member continuously since July 1, 2007.
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STATE-MANAGED PENSION PLANS - PERS

The PFRS was established in July, 1944, under the provisions of N.J.S.A. 43:16A to provide coverage to
substantially all full time county and municipal police and firefighters and state police appointed after
June 30, 1944. Membership is mandatory for such employees with vesting occurring after 10 years of
membership. Significant modifications to enrollment, benefits and eligibility for benefits under the plan
were made in 2010 and 2011. These changes resulted in various “tiers” which distinguish period of
eligibility for enrollment. The delineation of these tiers is noted below:

e Tier 1: Employees enrolled before May 22, 2010.
e Tier 2: Employees enrolled after May 21, 2010 but before June 29, 2011.
e Tier 3: Employees enrolled after June 28, 2011.

Tier 1, 2 and 3 employees do not have a minimum salary requirement to enroll. Pensionable salaries are
limited to the social security maximum wage for Tier 2 and 3 employees and ‘federal pensionable
maximum’ for Tier 1 employees. Employees earning over the social security maximum wage are
eligible to participate in DCRP for the excess amount. Employees who retire either at or after the age of
55 are entitled to a retirement benefit dependent on years of service. In addition, Tier 1 employees can
retire with 20 years of service with no minimum age requirement.

If the employee retires with less than 20 years of service, the benefit is calculated as 2% times the final
compensation* times years of service. If the employee retires with more than 20 but less than 25 years
of service, the benefit is calculated as 50% of final compensation*. If the employee retires with more
than 25 but less than 30 years of service, the benefit is calculated as 60% of the final compensation*
salary plus 1% times final compensation* for each year between 25 and 30. If the employee retires with
at least 30 years of service, the benefit is calculated as 2% times the final compensation* times years of
service plus 1% of final compensation* for each year over 30. In addition, if a Tier 1 employee retires at
age 65 with 20 or more years of service, the benefit is calculated as 50% of the final compensation* plus
3% of the final compensation* times the number of years served over 20, to a maximum of 25.

*Note: “Final Compensation” refers to the final 12 months of pensionable salary for Tier 1 employees
and the average of the highest three years of pensionable salary for Tier 2 and 3 employees.
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STATE-MANAGED PENSION PLANS — GENERAL

The State established and administers a Supplemental Annuity Collective Trust Fund (SACT) which is
available to active members of State-administered retirement systems to purchase annuities to
supplement the guaranteed benefits provided by their retirement system. The State or local government
employers do not appropriate funds to SACT.

The State also administers the Pension Adjustment Fund (PAF) which provides cost of living increases,
equal to 60 percent of the change in the average consumer price index, to eligible retirees in all State-
sponsored pension systems except SACT. The cost of living increases for PFRS and PERS are funded
directly by each of the respective systems and are considered in the annual actuarial calculation of the
required State contribution for that system.

According to state statutes, all obligations of PERS and PFRS will be assumed by the State of New
Jersey should the PERS and PFRS be terminated.

The State of New Jersey issues publicly available financial reports that include the financial statements
and required supplementary information of the PERS and PFRS. This report may be obtained by
writing to the State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, P.O.
Box 295, Trenton, New Jersey 08625-0295.

STATE-MANAGED PENSION PLANS — CONTRIBUTIONS

The contribution policy for PFRS and PERS is set by laws of the State of New Jersey, and requires
contributions by active members and their employers. Plan member and employer contributions may be
amended by legislation of the State of New Jersey. Contributions made by employees to for the
previous three years are as follows:

Summary of Employee Contributions

As a Percentage of Base Wages Amount
Year PERS PERS
Ended PFRS Prosecutor Regular PFRS Inc. Prosecutor
Dec. 31,2012 (1) 10.00% 10.00% 6.64% $ 4,905509.60 $ 5,900,926.67
Dec. 31,2011 (2) 10.00% 10.00% 6.50% 4,205,171.55 5,230,372.94
Dec. 31, 2010 8.50% 8.50% 5.50% 4,007,955.49 5,014,430.23

(1) 2012 rates for PERS were 6.5% until July, 2012, after which the rates noted above took effect.
(2) 2011 rates for PFRS, Prosecutors PERS and PERS were 8.5%, 8.5% and 5.5%, respectively, until the first payroll in
October, 2011, after which the rates noted above took effect.
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NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)

Employers are required to contribute at an actuarially determined rate in all three systems. During the
previous three years, the County made the following contributions:

County PFRS Contribution County PERS Contribution County CPFPF Contribution
Asa Asa Asa
Paid or Percentage of Paid or Percentage of Paid or Percentage of
Year Ended Charged Covered Payroll Charged Covered Payroll Charged Covered Payroll
Dec.31,2012  $ 11,419,115.00 23.3% $ 991782162 11.3% $ 61,938.23 n/a
Dec. 31, 2011 12,795,248.02 27.0% 9,417,534.41 10.7% 65,789.23 n/a
Dec. 31, 2010 9,777,318.00 20.7% 7,069,587.56 8.0% 138,814.01 n/a

STATE-MANAGED PENSION PLANS — PENSION DEFERRAL

Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and
effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such
as the County, must make to the PERS and PFRS during the year ended June 30, 2009. Under this
legislation, local governments were given the option to defer exactly 50% of their required pension
contribution as certified by the State of New Jersey, Department of the Treasury, Division of Pensions
and Benefits or pay the full amount of the required contribution for the year ended June 30, 2009.

The County elected the 50% deferral. Under the terms of the pension deferral the County is obligated to
commence repayment of the entire deferral in 15 amortized annual installments, commencing with the
year ended December 31, 2012. These payments will be added to the regular pension bills.

The County has elected to pay the entire deferral of PFRS contributions, $3,969,477.50, through its 2009
appropriation reserves during the year ended December 31, 2010. In addition, the County has reserved
$1,345,000 from the 2009 appropriations as a contract payable towards the future payment of the PERS
deferral.
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NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)

DEFINED CONTRIBUTION RETIREMENT PROGRAM

The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of
Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89,
P.L. 2008 and Chapter 1, P.L. 2010. It provides eligible members with a tax-sheltered, defined
contribution retirement benefit, along with life insurance and disability coverage.

Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed
on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21,
2010 who earn salary in excess of established maximum compensation limits and (c) employees
otherwise eligible for PERS on or after November 2, 2008 or PFRS after May 21, 2010 that do not earn
below the minimum PFRS or PERS salary but more than $5,000 annually. Participation in DCRP can
be irrevocably waived if an official earns less than $5,000.

Vesting occurs upon commencement of the third year of membership. Should the vesting period not be
reached, contributions will be refunded to the appropriate contributing parties. Employer matching
contributions and earnings are only available after the age of 55. Distributions render the member
retired and ineligible for future participation in any State-administered plans. Otherwise, distributions
are available at any time as lump sum, fixed term or life annuity.

Members are covered by employer-paid life insurance in the amount of 1 % times the annual base salary
on which DCRP contributions was based. Members are also eligible for employer-paid long-term
disability coverage after one year of participation. Eligibility occurs after six consecutive months of
total disability. Members would receive a regular monthly income benefit up to 60% of the base salary
on which DCRP contributions were based during the 12 months preceding the onset of the disability,
offset by any other periodic benefit the member may be receiving. Benefits will be paid until the age of
70 so long as the member remains disabled and has not begun receiving retirement annuity payments.

The following table represents the County and employee contributions during the previous three years:

Year Employee Contributions County Contributions
Ended Amount Rate Amount Rate
Dec. 31, 2012 $ 10,177.53 5.50% $ 5,551.38 3.0%
Dec. 31, 2011 8,066.41 5.50% 4,399.86 3.0%
Dec. 31, 2010 4,558.84 5.50% 2,486.64 3.0%
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COUNTY OF HUDSON EMPLOYEES PENSION FUNDS

The County administers the County Employees’ Pension Fund and the Court Attendants’ Pension Fund,
which are contributory pension plans which are closed to new memberships. The County also awards
non-contributory pensions by resolution of the Board of Chosen Freeholders for certain veterans and
County employees who were not eligible to join other pension plans. The following is an analysis of
pension contributions expended by the County for these plans expended in each of the last three years:

2012 2011 2010
County Contributory Plans:
County Employees' Pension Fund $ 1,525,000.00 $ 1,525,000.00 $ 1,525,000.00
Court Attendants' Pension Fund 559,773.80 628,918.85 660,000.00
County Non-Contributory Plans:
Non-Contributory County Pension Fund 2,123,058.71 1,968,378.22 1,700,000.00
\Veterans' Pension Fund 8,858.64 628,918.85 30,000.00

DEFERRED COMPENSATION PLAN

The County has established a deferred compensation program for its employees under Section 457 of the
Internal Revenue Code. The Plans are a tax-deferred supplemental retirement program that allows
County employees to contribute a portion of their salaries, before federal taxes, to a retirement account.
Contributions, or deferrals, are made through payroll deductions. Individuals are 100% vested.
Distributions are not available to employees until termination, retirement, death, or unforeseeable
emergency. All amounts of compensation deferred under the plan, all property and rights purchased with
those amounts, and all income attributable to those amounts, property or rights are solely property and
rights of the individual contributors and are not subject to the claims of the County's general creditors.

NOTE G. POST-EMPLOYMENT BENEFITS

The County contributes to the State Health Benefits Program (SHBP), a cost-sharing, multiple-employer
defined post-employment healthcare plan administered by the State of New Jersey Division of Pensions
and Benefits. SHBP was established in 1961 under N.J.S.A. 52:14-17.25 et seq., to provide health
benefits to State employees, retirees, and their dependents. Rules governing the operation and
administration of the Program are found in Title 17, Chapter 9 of the New Jersey Administrative Code.
SHBP provides medical, prescription drugs, mental health/ substance abuse and Medicare part B
reimbursements to retirees and their covered dependents.
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The SHBP was extended to employees, retirees and dependents of participating local public employers
in 1964. Local employers must adopt a resolution to participate in the SHBP. The County will pay the
cost of Health Benefits Insurance for retirees and their dependents, if the retiree:

1. Receives retirement benefits from a state or locally administered retirement system; and

2. Has 25 or more years of service credited in that retirement system; or

3. Retired on an approved Disability Retirement (regardless of years of service).

Employees who do not qualify for County-paid Health Benefits insurance at retirement may be eligible
to continue Health Benefits insurance at their own expense upon retirement. Employees who elect
Deferred Retirement are not eligible for these benefits.

The State Health Benefits Commission is the executive body established by statute to be responsible for
the operation of the SHBP. The State of New Jersey Division of Pensions and Benefits issues a publicly
available financial report that includes financial statements and required supplementary information for
the SHBP. That report may be obtained by writing to: State of New Jersey Division of Pensions and
Benefits, P.O. Box 295, Trenton, NJ 08625-0295 or by visiting their website at:
www.state.nj.us/treasury/pensions.

Funding Policy - Participating employers are contractually required to contribute based on the amount
of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been
funded on a pay-as-you-go basis since 1994. Prior to 1994, medical benefits were funded on an accrual
basis.

Contributions to pay for health premiums of participating County retirees in the SHBP are billed to the
County on a monthly basis. Payments are made through an annual appropriation in the line item
“Insurance — Group Plans for Employees”. The County contributions to SHBP for the years ended
December 31, 2012, 2011 and 2010 were $8,853,811.51, $7,916,705.39 and $6,907,278.79,
respectively, which equaled the required contributions for each year. There were approximately 850, 833
and 777 retired participants eligible at December 31, 2012, 2011 and 2010, respectively.
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Significant Legislation - Chapter 78, P.L. 2011, effective June 28, 2011, established new employee
contribution requirements towards the cost of employer-provided health benefit coverage. Employees
are required to contribute a certain percentage of the cost of coverage. The rate of contribution is
determined based on the employee’s annual salary and the selected level of coverage. The increased
employee contributions will be phased in over a 4-year period for those employed prior to Chapter 78’s
effective date with a minimum contribution required to be at least 1.5% of salary. For those employed
on or after June 28, 2011, the 4-year phase-in does not apply and contributions based on the full
percentage rate of contribution are required. Under Chapter 78, certain future retirees eligible for
employee-paid health care coverage at retirement will also be required to pay a percentage of the cost of
their medical coverage determined on the basis of their annual retirement benefit.

Chapter 2, P.L. 2010, effective May 21, 2010, requires a minimum contribution of 1.5% of base salary
toward the cost of health benefits coverage by all active public employees. Employees who become a
member on or after the law’s effective date would be required to pay in retirement 1.5% of their pension
benefit toward the cost of health care coverage under the SHBP.

Post-Retirement Medical Benefits Contribution - P.L. 1990, c. 6 required PERS to fund post-
retirement medical benefits for those State employees who retire after accumulating 25 years of credited
service or on a disability retirement. P.L. 2007, ¢.103 amended the law to eliminate funding of post-
retirement medical benefits through PERS. It created separate funds outside of the pension plans for the
funding and payment of post-retirement medical benefits for retired State employees. As of June 30,
2012, there were approximately 94,000 retirees receiving post-retirement medical benefits, and the State
contributed $935.5 million on their behalf. The cost of these benefits is funded through contributions by
the State in accordance with P.L. 1994, c. 62. Funding of post-retirement medical premiums changed
from a pre-funding basis to a pay-as-you-go basis beginning in fiscal year 1994.

The State sets the contribution rate based on a pay as you go basis and not on the annual required
contribution of the employers (ARC), an amount actuarially determined in accordance with the
parameters of the GASB Codification of OPEB. The ARC represents a level of funding that, if paid on
an ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial
liabilities (or funding excess) of the plan over a period not to exceed thirty years. The State's
contributions to the State Health Benefits Program Fund for PERS retirees' postretirement benefits on
behalf of the County was not determined or made available by the State of New Jersey.
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Funded Status and Funding Progress - As of July 1, 2011, the most recent actuarial valuation date, the
State had an $12.4 billion unfunded actuarial accrued liability for other postemployment benefits
(OPEB) for local employees and retirees that become the obligation of the State of New Jersey upon
retirement.

The funded status and funding progress of the OPEB is based on actuarial valuations which involve
estimates of the value of reported amounts and assumptions about the probability of events in the future.
These amounts are subject to continual revision as actual results are compared to past expectations and
new estimates are made about the probability of future events.

Actuarial calculations reflect a long-term perspective and are based on the benefits provided under the
terms of the OPEB in effect at the time of each valuation and also consider the pattern of the sharing of
costs between the employer and members at the point in time. The projection of benefits for financial
reporting purposes does not explicitly incorporate the potential effects of legal contractual funding
limitations on the pattern of cost sharing between the employer and members in the future.

Actuarial Methods and Assumptions - In the July 1, 2012, actuarial valuation, the projected unit credit
was used as the actuarial cost method, and the market value was used as asset valuation method for the
OPEB. The actuarial assumptions included 4.50 percent for investment rate of return for the OPEB.

NOTE H. COMPENSATED ABSENCES

County policy permits employees to carry over one year’s accrued unused vacation days and to carry
over all unused sick days. The maximum payment for unused sick days is $5,000. This payment is
made only to employees eligible for retirement and is based upon one-third of their accumulated sick
leave. Should an employee die after having met the age and service requirements for a regular pension,
the compensation for unused sick leave will be paid to the employee’s estate. As of December 31, 2012
and 2011, the total accumulated absence liability was $24,843,780.67 and $25,151,978.45, respectively.
Under accounting principles prescribed for counties by the Division, such amount is not reported either
as an expenditure or liability. The County pays for these costs on a pay-as-you-go basis and charges
such costs to the Salaries and Wages line of the respective departments from which the costs derived.
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Insurance Coverage

The County established a self-insurance program in accordance with New Jersey Statute Chapter 40:10-
6. The Chapter enables the governing body of any local unit to create a fund to provide insurance
coverage for its exposure to a wide variety of property casualty risks, including property damage caused
to any of the unit's property, motor vehicles, equipment or apparatus; liability resulting from the use or
operation of such motor vehicles, equipment or apparatus; liability for the unit's negligence, including
that of its officers, employees and servants and workers' compensation obligations.

The County self-insures against such claims, including tort law suits, civil law suits, civil rights and
worker's compensation. The County maintains a self-insurance fund, which at December 31, 2012 and
2011 held $3,142,930.60 and $2,679,664.86, respectively. The County contributed $7,674,000 and
$9,500,000, respectively, to the fund during the years ended December 31, 2012 and 2011. The County
has insured has obtained the following coverage:

e General liability, including automobile and workers’ compensation with limits of $10,000,000
per occurrence and $20,000,000 aggregate after exhaustion of a retained limit of $500,000.

e Storage tank system and clean up policy for limits of $1,000,000 and $1,000,000 aggregate,
including a deductible of $25,000 for each claim.

e Property and business interruption sub-policy claims for limits of $200,000,000 per occurrence
with individual sub-policy claim limits.

e Surety bond coverage of $50,000 for various County officials and a $350,000 policy for the
Chief Financial Officer.

Disaster Recovery

The County has prepared an internal disaster recovery plan in an effort to protect its financial processes
and data in the event an unforeseen disaster should occur. Three external servers, each at a different
location, are being maintained and updated daily. A fourth server and location are currently under
construction. Daily activity is updated to the external servers daily. In addition, a software program has
been integrated which synchronizes data on a daily basis for storage on the external servers, and a
second program which can restore said data from the external servers should the need arise. In addition,
ADP provides external storage for payroll data and provides disks to the County of such information.
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NOTE J. FIXED ASSETS

The County had the following investment balance and activity in general fixed assets for and as of the
year ended December 31, 2012.

Balance Balance
December 31, December 31,
2011 Additions Deletions 2012

Land $ 98,697,326.00 $ - $ - $ 98,697,326.00
Buildings 233,736,776.60 19,774,704.31 - 253,511,480.91
Equipment, Vehicles

and Furniture 63,404,985.28 4,074,562.71 638,375.00 66,841,172.99
Total $ 395,839,087.88 $ 23,849,267.02 $ 638,375.00 $ 419,049,979.90

In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no
depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital
have not been accounted for separately.

NOTE K. INTERFUND TRANSACTIONS

The County has various transactions by and between its individual funds. Certain accounts of the Trust
and Capital Funds earn interest which is required to be recorded as revenue in the Current Fund budget.
Other transactions include budget appropriations in the Current Fund which are required to be turned
over to the Federal and State Grant, Trust and Capital Funds. All these transfers are routine and are
consistent with the activities of the funds making the transfers.

NOTE L. COMMITMENTS AND CONTINGENCIES

CAPITAL LEASE PROGRAM OBLIGATIONS

Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New
Jersey Superior Court-ordered construction of a correctional facility within the County, the County
entered into a lease-purchase agreement with Hudson County Funding Company, Inc. (HCFC) on
November 1, 1988 to fund the construction of the facility. The term of the agreement was from
November 1, 1988 to December 1, 2021. Concurrent with the signing of the agreement with HCFC, the
County arranged for the issuance of $104,500,000 in Certificates of Participation. The Certificates
represented proportionate interests in the rental payments to be made by the County to HCFC with
principal payments commencing in 1992 and interest payments commencing in 1989. The lease-
purchase agreement was amended on July 1, 1990 with the term of the agreement becoming effective
July 1, 1990 to December 1, 2021.
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CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with
principal payments commencing in 1992 and interest payments commencing in 1990.

On April 1, 1992, the 1988 and 1990 series Certificates of Participation were refinanced and replaced
with the issuance of $135,635,000 series 1992 Refunding Certificates of Participation, which in turn
were replaced on May 15, 2002 via the “Forward Certificate Purchase Contract” with the issuance of
$118,915,000 series 2002 Refunding Certificates of Participation. The term of the 2002 series
Refunding Certificates of Participation is from May 15, 2002 to December 1, 2021.

In addition to the Lease-Purchase Agreements for the initial project as described above, the County
entered into a Lease-Purchase Agreement with AGH Leasing, Inc. on September 1, 1998 to fund the
construction of a new dormitory housing facility, kitchen facility and related upgrades for the expansion.

On June 22, 2000, the County authorized $31,000,000 to finance the additional costs of the project. Of
the $31,000,000 authorized, the County, on December 15, 2002, issued $25,220,000 in Series 2002A
Certificates of Participation relating to this Agreement. The Certificates represent proportionate interests
in the rental payments to be made by AGH Leasing, Inc. Principal payments commenced December 1,
2005 and continue annually through 2012 for the serial portion, and will then be applied annually from
December 1, 2013 through 2021 for mandatory sinking fund payments. Interest is paid semiannually,
and commenced June 1, 2005. Capitalized interest of $2,078,574.33 was paid upon issuance, covering
the semiannual dates preceding June 1, 2005.

On April 30, 2004, the County issued $5,780,000 in Series 2004 Certificates of Participation,
representing the balance of the $31,000,000 debt authorized to finance the project described in the above
paragraph. Principal payments commenced December 1, 2005 and continue annually through 2016 for
the Serial portion, and will then be applied annually from December 1, 2017 through 2021 for
mandatory sinking fund payments. Interest is paid semiannually, and commenced December 1, 2005.
Capitalized interest of $245,014.88 was paid upon issuance, covering the semiannual dates preceding
December 1, 2005.
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CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

The following is an analysis of the lease payments to be made by the County through maturity and
interest and principal payments to be made for the Series 2002, and 2002A and 2004 Refunding
Certificates of Participation:

Total Lease

Year Payment Principal Interest

2013 13,558,160.00 7,840,000.00 5,718,160.00

2014 13,568,660.00 8,335,000.00 5,233,660.00

2015 13,577,185.00 8,845,000.00 4,732,185.00

2016 13,575,380.00 9,375,000.00 4,200,380.00

2017 13,569,950.00 9,950,000.00 3,619,950.00
2018-2021 52,939,692.50 46,915,000.00 6,024,692.50

$  120,789,027.50 $ 91,260,000.00 $ 29,529,027.50

Hudson County Lease -1992 Facility Lease Revenue Bonds - On December 1, 1992, the HCIA
issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of
$112,700,000. The 1992 Bonds were issued to provide funds for (a) the costs of acquisition,
construction, installation and equipping of: (i) a 590-bed long-term care facility to be located in the
County; (i) a 66-bed youth house facility; (iii) a police and fire training academy; and (iv)other public
facilities to be provided to and used by the County, including County administrative offices (the
facilities described in items (i) through (iv) are collectively referred to as the 1992 Facilities) for lease
to the County; (b) funding capitalized interest on the 1992 Bonds; and (c) the payment of costs of
issuing the 1992 Bonds.

In connection with the issuance of the 1992 Bonds by the HCIA, the HCIA and the County entered into
a lease agreement providing for, among other things, the lease of the real property and the construction
thereon of the 1992 Facilities by the HCIA, and upon acquisition, construction, installation or equipping
of the 1992 Facilities, the payment of rental payments to the HCIA by the County for the County’s lease
of the 1992 Facilities.

The construction and equipping of the new 590-bed long term care facility (hereafter referred to as the
New Hospital Facility ) was planned to combine the operations at both the Meadowview Nursing Center
and the B.S. Pollak Hospital (together, the Hospitals ). The Hospitals were acquired and improved by
the Authority with the proceeds of the 1992 Bonds and leased back to the County.
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CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

In 1996 the construction of the New Hospital Facility was discontinued and the County and the HCIA
determined to transfer the operation, and ultimately the ownership, of the Hospitals to Progressive
Health Care of Hudson County Inc. (Progressive ), a private company, pursuant to a lease and purchase
agreement (the Transfer Agreement). The conveyance of the Hospitals to Progressive resulted in
private use of the Hospitals.

In a Letter Ruling dated November 19, 1996 (the Letter Ruling), the IRS determined that in order to
effectuate the transfer of the Hospitals to Progressive without adverse tax consequences, the HCIA
would be required to make a tender offer to holders of $26,735,000 of the 1992 Bonds, and defease any
of the 1992 Bonds for which the tender offer was made but which were not acquired in the tender offer
with moneys other than tax-exempt bond proceeds, at a rate restricted to the yield on the 1992 Bonds.

On February 14, 1997, the HCIA received and accepted for purchase $21,360,000 of the 1992 Bonds.
The HCIA defeased its 1992 Bonds in accordance with the IRS Letter ruling. The HCIA used a portion
of the 1997 Bonds to (i) pay the tender price to the holders of the Tendered Bonds and (ii) defease the
bonds.

On August 1, 1998, the HCIA issued $91,575,000 of Facility Lease Revenue Refunding Bonds. The
series 1998 Bonds were issued to advance refund all of the HCIA’s outstanding $85,635,000 1992 bonds
and pay the costs of issuance of the series 1998 Bonds.

The series 1998 bonds are direct and special obligations of the authority payable from and secured by
the revenues of the HCIA which are derived from lease of facilities to the County (from County Rental
Payments); investment income from related funds; and other related monies, securities and funds. The
following is an analysis of amended lease payments to be made by the County through maturity:

Total Lease

Year Payment Principal Interest
2013 $ 8,952,776.26 $ 4,360,000.00 $ 4,592,776.26
2014 8,963,376.26 4,620,000.00 4,343,376.26
2015 8,953,788.76 4,875,000.00 4,078,788.76
2016 8,957,901.26 5,140,000.00 3,817,901.26
2017 8,957,258.76 5,415,000.00 3,5642,258.76
2018-2022 44,794,532.54 31,905,000.00 12,889,532.54
2023-2025 26,867,698.76 23,965,000.00 2,902,698.76
$ 116,447,332.60 $ 80,280,000.00 $ 36,167,332.60
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CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

Hudson County Improvement Authority - 1996 Facility Lease Taxable Revenue Bonds - On
December 24, 1996, the HCIA issued Facility Lease Taxable Revenue bonds in the aggregate principal
amount of $29,660,000 (Administrative Building Projects, Series 1996, hereinafter referred to as the
1996 Bonds). The Bonds were determined to be taxable by an IRS ruling, because the facility was being
used as a private-use facility (hospital). The 1996 Bonds are special obligations of the HCIA payable
from and secured by Revenues which are derived from the lease of the Facility to the County and
investment income derived from funds held under the Resolution.

The 1996 Bonds were issued to provide funds for (a) the costs of the purchase from the County of the
land and improvements thereupon located at 595 Newark Avenue in the City of Jersey City, County of
Hudson, New Jersey, being more commonly known as the County Administration Building (hereinafter,
the Facility), (b) the costs of additions, enlargements, improvements and expansions to, or repairs,
reconstruction and restorations of the Facility, and (c) the payment of the costs of issuing the 1996
Bonds.

Upon acquisition of the facility, the HCIA leased the Facility back to the County for use pursuant to the
terms of an agreement entitled Lease and Agreement between County of Hudson, New Jersey and
Hudson County Improvement Authority, dated as of December 1, 1996, (the Lease Agreement ).

Under the terms of the Lease Agreement, the County is required to make rental payments to the HCIA
sufficient, among other things, to pay or provide for the payment of debt service on the 1996 Bonds as
well as certain expenses of the HCIA and the Trustee relating to the 1996 Bonds and the Facility.

The obligation of the County to make rental payments and to pay other amounts which are provided for
in the Lease Agreement and to perform its obligations hereunder are absolute and unconditional, and
such Rental Payments and other amounts shall be payable without rights of set-off, recoupment or
counterclaim the County might have against the HCIA, the Trustee or any other person and whether or
not the Facility is used or available for use by the County. The County is required to make the Rental
Payments out of the first funds becoming legally available to the County for this purpose and to provide
funds for such payments to the HCIA, if not otherwise available, from the levy of ad valorem taxes upon
all the taxable real property in the County without limitation as to rate or amount.
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE L. COMMITMENTS AND CONTINGENCIES (continued)

CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

The following is an analysis of the Lease Payments to be made by the County through maturity:

Total Lease
Year Payment Principal Interest
2013 $ 2,838,098.00 $ 2,135,000.00 $ 703,098.00
2014 2,840,748.50 2,295,000.00 545,748.50
2015 2,841,607.00 2,465,000.00 376,607.00
2016 2,839,936.50 2,645,000.00 194,936.50
$ 11,360,390.00 $ 9,540,000.00 $ 1,820,390.00

Hudson County Improvement Authority 2005 Secured Lease Revenue Bonds - On April 1, 2005,
the HCIA issued County Secured Lease Revenue Bonds in the amount of $29,505,000. The proceeds of
the bonds will be used to (a) finance the acquisition, renovation and improvements to the Block Drug
Building and the Block Drug Building Site (b) finance the acquisition, renovation and improvement to
the Additional County Site (c) pay 12 months capitalized interest on the 2005 bonds, (d) pay costs of
issuance associated with the issuance of the Series 2005 bonds, and (e) establish a bond reserve fund.

The Series 2005 Bonds are special obligations of the HCIA payable from and secured by, (i) Revenues
of the HCIA which are derived from: (a) the lease of the Facilities to the County pursuant to the
provisions of a lease agreement by and between the HCIA and the County dated as of April 1, 2005(the
“Lease Agreement”), under which the County is obligated to make Rental Payments sufficient, among
other things, to pay debt service on the Series 2005 Bonds, (b) investment income derived from funds
held under the Resolution,(ii) an assignment of the lease Agreement to the Trustee for the Series 2005
Bonds by the HCIA, and (iii) by all monies, securities and funds held or set aside, or to be held or set
aside pursuant to the Resolution (except monies in the Rebate Fund which are required to be rebated to
the United States Government pursuant to the provisions of the Code in order to ensure that interest on
the Series 2005 Bonds is not includable in gross income for federal income tax purposes).
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE L. COMMITMENTS AND CONTINGENCIES (continued)

CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

The following is an analysis of the lease payments to be made by the County through maturity:

Total Lease

Year Payment Principal Interest

2013 $ 1,906,228.76 $ 655,000.00 $ 1,251,228.76

2014 1,906,078.76 685,000.00 1,221,078.76

2015 1,902,791.26 715,000.00 1,187,791.26

2016 1,904,541.26 750,000.00 1,154,541.26

2017 1,902,786.26 780,000.00 1,122,786.26
2018-2022 9,502,815.65 4,445,000.00 5,057,815.65
2023-2027 9,457,625.00 5,625,000.00 3,832,625.00
2028-2032 9,420,000.00 7,180,000.00 2,240,000.00
2033-2035 5,628,750.00 5,230,000.00 398,750.00

$ 43,531,616.95 $ 26,065,000.00 $ 17,466,616.95

Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11,
2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The
proceeds of the bonds will be used to (a) finance the renovation of the facilities to house the relocation
of a number of social services agencies that are currently leasing space from private owners,(b) pay 12
months capitalized interest on the 2007 bonds, (c) pay costs of issuance associated with the issuance of
the Series 2007 bonds, and (d) establish a bond reserve fund. The following is an analysis of the lease
payments to be made by the County through maturity:

Total Lease

Year Payment Principal Interest

2013 $ 1,803,542.50 $ 645,000.00 $ 1,158,542.50

2014 1,801,405.00 670,000.00 1,131,405.00

2015 1,799,647.50 700,000.00 1,099,647.50

2016 1,802,467.50 735,000.00 1,067,467.50

2017 1,802,467.50 765,000.00 1,037,467.50
2018-2022 9,002,893.75 4,330,000.00 4,672,893.75
2023-2027 8,949,500.00 5,400,000.00 3,549,500.00
2028-2032 8,915,125.00 6,895,000.00 2,020,125.00
2033-2035 5,344,475.00 5,000,000.00 344,475.00

$ 41,221,523.75 $ 25,140,000.00 $ 16,081,523.75
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE L. COMMITMENTS AND CONTINGENCIES (continued)

CAPITAL LEASE PROGRAM OBLIGATIONS (continued)

Lincoln Park Golf Course Project — The County also entered into a lease agreement with the HCIA as
part of an agreement regarding the financing of the Lincoln Park Golf Course Project. Refer to Note D
“County-Guaranteed Debt” for further description of the matter.

SUBSIDY OF RECOVERY ZONE BONDS

During the year ended December 31, 2011, the County issued General Obligation Recovery Zone
Economic Development Bonds in the amount of $20,700,000. By designating the Bonds as “Recovery
Zone Economic Development Bonds,” the County, through the HCIA, will receive cash subsidy
payments from the United States Treasury equal to 45 percent of the interest payable on the Bonds on
each interest payment date. Over the course of the bonds, through maturity in 2030, the County is due to
receive $7,701,988.81 in subsidies in support of interest payable.

As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy
payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events
of sequestration, the aggregate reduction in subsidy payments for these bonds will be 8.7% of the
Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be
received remains unclear. It is unclear whether the impacts of the recent Federal Government shutdown
will involve further cuts on the bonds.

GRANT PROGRAMS

The County participates in several federal and state financial assistance grant programs. Entitlement to
the funds is generally conditional upon compliance with terms and conditions of the grant agreements
and applicable regulations, including the expenditures of funds for eligible purposes. The state and
federal grants received and expended in the years ended December 31, 2012 and 2011 were subject to
OMB Circular A-133 and State of New Jersey OMB Circular 04-04 which mandates that grant revenues
and expenditures be audited in conjunction with the County’s annual audit. In addition, these programs
are also subject to compliance and financial audits by the grantors or their representatives. These
grantor agencies reserve the right to conduct additional audits of the County’s grant programs for
economy, efficiency and program results. As a result of these audits, costs previously reimbursed could
become disallowed and require repayment by the County to the grantor agency. As of December 31,
2012 and 2011, the County does not believe that any material liabilities will result from such audits.
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE L. COMMITMENTS AND CONTINGENCIES (continued)

AFFORDABLE HOUSING

The State has passed legislation which would seize uncommitted affordable housing funds from
municipalities. After rounds of appeals and court orders, the Appellate Division has ruled that the State
can seize such funds, assuming proper notice and the ability for municipalities to contest the State’s
findings are provided. The extent of the County’s Affordable Housing funds subject to seizure by the
State, if any, is uncertain. As of December 31, 2012 and 2011, the County had balances of $583,184.19
and $583,148.31, respectively, in its Affordable Housing Utility Operating and Capital Funds.

ARBITRAGE REBATE

The County is subject Section 148 of Internal Revenue Code, which was enacted to minimize the
arbitrage benefits from investing gross proceeds of tax-exempt bonds in higher yielding investments and
to remove the arbitrage incentives to issue more bonds, to issue bonds earlier, or to leave bonds
outstanding longer than is otherwise reasonably necessary to accomplish the governmental purposes for
which the bonds were issued. The County has obtained outside professional services to calculate and
monitor the arbitrage requirements for certain bond issues. At December 31, 2012 and 2011 the County
has reserved $2,450,000 to meet potential arbitrage requirements.

LITIGATION

The County is a defendant in various lawsuits, none of which is unusual for a county of its size and
should be adequately covered by the County's insurance program, defense program or by the County
directly and which may be settled in a manner satisfactory to the financial stability of the County. The
County self-insures and also carries excess insurance for all lines of coverage as described in Note | to
the financial statements. It is anticipated that any judgments in excess of insured coverage would be paid
by the County through future taxation or future debt borrowing.
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE L. COMMITMENTS AND CONTINGENCIES (continued)

LITIGATION (continued)

Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel
is highlighted as follows:

F.A. vs. County: Foot fracture and disfigurement resulting from fall at North Hudson Park
caused by water spout.

Ma.B. vs. County: Formerly employee claiming harassment and discrimination as cause of
retirement.

Mi.B. vs. County: Claim of failure to diagnose cancer while in Hudson County Correctional
Center Care. Has fee shifting potential value in excess of $490,000.

J.B. vs. County: Allegation of employment discrimination under fee shifting theories.

R.B. vs. County: Allegation of discrimination on basis of age and retaliation about complaints of
discrimination. Discovery in initial stages.

T.C. vs. County: A three plaintiff employment case alleging discrimination and political
retaliation.

Y.C-D. vs. County: Employment case with potential exposure exceeding $490,000.

P.C. vs. County: Civil rights violation case whereas the County is named as an extension of
conduct of two employees. County Counsel notes liability to County slim but due to civil rights
deprivation and fee shifting nature of case, exposure can potentially exceed $490,000.

Estate of D.B. vs. County: Wrongful death action involving a woman injured while passenger of
a County Transcend Vehicle.

Estate of A.G. vs. County: Civil rights case against County and Correctional Center based on
accidental shooting in which a 3" individual used a correctional officer’s weapon.

D.G. vs. County: Employment case brought under federal and state fee shifting theories.

D.H. vs. County: Allegations of sexual harassment and hostile work environment as well as
retaliation for complaining about such.

J.J. vs. County: Case alleging deprivation of Civil Rights without due process whereas Plaintiff
lost her job in a discriminatory way.

W.J. vs. County: Three person lawsuit alleging retaliation and violation of the First Amendment,
regarding political speech and political affiliation.

W.K. vs. County: Employment case alleging discrimination and retaliation based on the First
Amendment and political affiliation.

A.M. vs. County: Employee claiming wrongful termination and failure to accommodate.

C.M. vs. County: Employment case brought against County under fee shifting theories under
State Statutes such as the N.J. Law Against Discrimination.
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE L. COMMITMENTS AND CONTINGENCIES (continued)
LITIGATION (continued)

e S.M. vs. County: Employment case brought under federal and state fee shifting theories.

e G.N. vs. County: Wrongful termination and discrimination suit.

e P.O. vs. County: Alleged fall due to defective curb whereas plaintiff broke left wrist and
fractured right arm.

e B.O. vs. County: Employment case alleging discrimination on the basis of race and retaliation
for complaining about such.

e R.O.vs. County: Alleges ankle fracture resulting from a fall on County property.

e C.0. vs. County: Suit in which plaintiff alleges an exposed drainage pipe at North Hudson
County Park caused a severe laceration to her right leg.

e M.O. vs. County: Plaintiff alleges a fall at Hudson County Jail caused loss of ability to walk.

e Estate of H.P. vs. County: Plaintiff killed while crossing intersection crosswalk allegedly
improperly maintained by County.

e J.P.vs. County: Jury verdict of $556,792 with attorney fees and costs currently totaling $422,061
with likelihood to increase as fees are accumulated.

e Ma.P. vs. County: Discovery has not yet begun on this case in which plaintiff claims fractures of
right leg, right ankle and back.

e Mi.P. vs. County: Employment case alleging wrongful termination. Termination overturned by
Office of Administrative Law and suit now brought.

e R.Q. vs. County: Employment case against a County department based on failure to
accommaodate under fee shifting theories under State Statute.

e K.R-C. vs. County: Employment case against a County department alleging disparate treatment
on basis of gender.

e Estate of E.S. vs. County: Wrongful death action caused when plaintiff’s decedent drove into
river and drowned. County was granted Summary Judgment, upheld by Appellate Division.
Plaintiff has filed Petition for Certification to the Supreme Court.

e V.U. vs. County: Plaintiff struck by County vehicle and is alleging sever back injuries.

e C.V. vs. County: Employment case brought under State Statutes and Federal Law alleging fee
shifting theories. Summary Judgment was granted to the County, however, Plaintiff’s lawyer
withdrew and County Counsel expects an application to reinstate or appeal.

e Weehawken Cove Walkway: Claims brought by contractor related to construction of a riverfront
walkway, seeking $443,054.86 for delays and additional work and claims beyond the scope of
the contract.

e 32" Street Overpass: $1,498,788.00 of claims made by a contractor for additional work and
delays.
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COUNTY OF HUDSON
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012 AND 2011

NOTE M. SUBSEQUENT EVENTS

Subsequent events have been evaluated through October 22, 2013, the date which the financial
statements were available to be issued.

Issuance of Debt

County College Refunding Bonds - On May 9, 2013, the County issued $5,765,000 of County College
Refunding Bonds, Series 2013 under the County College Bond Act, 1971 NJ Laws c¢.12 as amended.
The bonds were issued to refund, on a current basis, all of the County’s $6,000,000 outstanding callable
County College Bonds, Series 20013, dated July 15, 2003 and maturing July 15 in the years 2014
through 2018, inclusive at a redemption price equal to 100% of the principal amount being redeemed,
pay, when due, interest accrued on the Refunded Bonds through and including July 15, 2013 and pay for
the costs of issuance of the Bonds.

General Obligation Bonds — On June 25, 2013, the County issued $18,960,000 of General Obligation
Bonds, consisting of: $8,750,000 County Vo-Tech School Bonds, $8,710,000 County College Bonds
and $1,500,000 County College Bonds (County College Bond Act of 1971, ¢.12). The purpose of these
bonds is to provide for the permanent financing of capital improvements and acquisition of related
equipment for the Hudson County Community College and County VVo-Tech School ad n to pay for the
costs of issuance thereof.

Bond Ordinances — Capital Improvements

On April 25, 2013, the County adopted Ordinance No. 233-4-2013, providing for the various 2013 road
and bridge improvements by and in the County, appropriating $10,456,450 therefor, and authorizing the
issuance of $3,857,142 of bonds or notes to finance the cost thereof. The balance of the authorization
will be funded by Federal and State grants totaling $6,406,450.

On May 7, 2013, the County adopted Ordinance No. 261-5-2013, providing for various 2013 capital
projects for the Hudson County Schools of Technology, appropriating $15,650,000 therefor, and
authorizing the issuance of $15,650,00 of bonds or notes to finance the cost thereof.

On June 27, 2013, the County adopted Ordinance No. 374-6-2013, providing for various 2014 capital

improvements for the Hudson County Community College, appropriating $4,250,000 therefor, and
authorizing the issuance of $4,250,000 of bonds or notes to finance the cost thereof.
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COUNTY OF HUDSON
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CASH AND CASH EQUIVALENTS

Balance: December 31, 2011
Current Fund
Federal and State Grant Fund

Increased by:
Non Budget Revenue
Petty Cash
County Taxes
Added and Omitted Taxes
Revenue Accounts Receivable
Reserve for Payment of Bond Anticipation Notes
Interfunds
Due to State of New Jersey- Realty Transfer Fee
Reserve for Forfeited Bail
Miscellaneous Payable
Reserve for HCST Summer Youth Program
Prepaid Revenues

Decreased by:
Refund of Prior Year Revenue
Current Year Budget Appropriations
Petty Cash
Interfunds
2011 Appropriation Reserves
Contracts and Commitments Payable
Due to State of New Jersey - Realty Transfer Fee
Reserve for Forfeited Bail
Miscellaneous Payables
Unclaimed Property

Balance: December 31, 2012

Current Fund
Federal and State Grant Fund
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Ref.

A A-12

A-2a
A-6
A-7
A-8
A-9

A-11

A-12

A-16

A-17

A-19

A-21

A-22

A-1
A-3

A-12
A-13
A-14
A-16
A-17
A-19
A-20

5,150,754.37
13,690.00
291,096,475.00
1,281,735.06
149,554,744.46
443,306.00
35,619,262.42
29,688,616.55
250,259.77
762.18
110,000.00
2,840.80

EXHIBIT A-4

$ 72,465,442.79

6,598,767.40

14,795.50
421,515,046.14
13,715.00
32,164,396.86
12,032,616.34
4,244,230.49
29,688,616.55
165,560.00
33,547.50
1,020.78

79,064,210.19

513,212,446.61

Ref.

A, A-12

592,276,656.80

499,873,545.16

$ 92,403,111.64

$ 86,158,587.48

6,244,524.16

$ 92,403,111.64




FOR THE YEAR ENDED DECEMBER 31, 2012

COUNTY OF HUDSON
CURRENT FUND

SCHEDULE OF CASH - CHANGE FUNDS

Ref.

Balance: December 31, 2012 and 2011 A

Surrogate's Office
Office of the County Clerk

Balance: December 31, 2011

Increased by:
Disbursements to Custodians

Decreased by:
Returns from Custodians

Balance: December 31, 2012

Analysis of Balance

SCHEDULE OF CASH - PETTY CASH

Ref.

A-4
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EXHIBIT A-5

$ 175.00
$ 100.00
75.00
$ 175.00
EXHIBIT A-6

$ -
13,715.00
13,715.00
13,690.00
$ 25.00




COUNTY OF HUDSON
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF COUNTY TAX LEVY

City of Bayonne
Borough of East Newark
Town of Guttenberg
Town of Harrison

City of Hoboken

City of Jersey City

Town of Kearny
Township of North Bergen
Town of Secaucus

City of Union City
Township of Weehawken
Town of West New York

Ref.

EXHIBIT A-7

2012 Balance

County December 31,
Tax Levy Received 2012

$ 27,966,036.37 $ 27,966,036.37 -
660,312.61 660,312.61 -
4,757,331.03 4,757,331.03 -
5,777,487.76 5,777,487.76 -
48,649,256.71 48,649,256.71 -

94,807,507.15
17,603,188.78
25,241,221.95
24,824,380.69
17,080,189.54
11,528,923.02
12,200,639.39

94,807,507.15
17,603,188.78
25,241,221.95
24,824,380.69
17,080,189.54
11,528,923.02
12,200,639.39

$ 291,096,475.00

$ 291,096,475.00

A-2

100

A4



City of Bayonne

Borough of East Newark
Town of Guttenberg
Town of Harrison

City of Hoboken

City of Jersey City

Town of Kearny
Township of North Bergen
Town of Secaucus

City of Union City
Township of Weehawken
Town of West New York

Ref.

COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF ADDED AND OMITTED TAXES

EXHIBIT A-8

Balance Added and Balance
December 31, Omitted December 31,
2011 Tax Levy Decreased 2012
$ 1,303.78 $ 50,831.67 $ 1,303.78 $ 50,831.67

- 499.84 - 499.84
1,635.96 9,261.91 1,635.96 9,261.91
13,643.01 16,690.78 13,643.01 16,690.78
435,477.83 1,402,072.30 435,477.83 1,402,072.30
494,687.17 739,097.34 494,687.17 739,097.34
- 74,825.55 - 74,825.55
85,267.13 61,438.27 85,267.13 61,438.27
31,335.62 330,964.17 31,335.62 330,964.17
75,756.35 75,830.78 75,756.35 75,830.78
108,626.62 71,088.09 108,626.62 71,088.09
34,001.59 83,318.24 34,001.59 83,318.24
$ 1,281,735.06 $ 2,915,918.94 $ 1,281,735.06 $ 2,915,918.94
A A-2, A-4 A
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EXHIBIT A-9
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Sheet 1 of 2
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012
SCHEDULE OF REVENUE ACCOUNTS RECEIVABLE
Current Year Cash
Accruals Collected
Ref.
Miscellaneous Revenues:
County Clerk A-2 $ 101,377.66 101,377.66
Register of Deeds A-2 6,258,424.58 6,258,424.58
Surrogate A-2 220,910.27 220,910.27
Sheriff A-2 886,349.69 886,349.69
Interest on Investments and Deposits A-2 1,032,237.98 1,032,237.98
Mental Hospital A-2 19,155,219.88 19,155,219.88
Intoxicated Driver Resource Center Fees A-2 182,338.00 182,338.00
New Jersey School Building Aid A-2 95,941.00 95,941.00
Parks and Recreation A-2 67,050.45 67,050.45
Title IV-D, Social Security Act - Child Support Program ~ A-2 643,944.22 643,944.22
Federal and State Contracts - Indirect Cost Allocation A-2 6,452,436.65 6,452,436.65
Maintenance of State Prisoners in County Institutions A-2 117,288.00 117,288.00
Maint. of Federal and INS Inmates in County Institutions  A-2 19,126,236.75 19,126,236.75
Reserve to Pay Bonds A-2 92,202.00 92,202.00
Youth House Lunch Reimbursement A-2 83,132.77 83,132.77
Telephone Commissions A-2 810,688.83 810,688.83
State Aid-County College Bonds A-2 3,126,185.00 3,126,185.00
Social and Welfare Services:
Division of Youth and Family Services A-2 5,626,093.00 5,626,093.00
Supplemental Social Security Income A-2 1,713,223.00 1,713,223.00
Psychiatric Facilities:
Maintenance of Patients in State Institutions
for Mental Diseases A-2 8,552,294.00 8,552,294.00
Maintenance of Patients in State Institutions
for Mentally Retarded A-2 29,523,633.00 29,523,633.00
Board of County Patients in State and Other Institution:  A-2 14,595.71 14,595.71
Division of Developmental Disabilities
Assessment Program A-2 168,317.74 168,317.74
Open Space Tax Debt Service A-2 1,118,681.80 1,118,681.80
Division of Social Services (Welfare) A-2 33,215,269.45 33,215,269.45
Constitutional Officers-Increased Fees (P.L. 2001,C.370):
County Clerk A-2 39,424.65 39,424.65
Register of Deeds & Mortgages A-2 1,564,606.14 1,564,606.14
Surrogate A-2 195,901.56 195,901.56
Sheriff A-2 566,682.59 566,682.59
State of New Jersey- Lease of Court Space A-2 207,306.00 207,306.00
NJ Superior Court - Service Agreements A-2 573,275.00 573,275.00



COUNTY OF HUDSON
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF REVENUE ACCOUNTS RECEIVABLE

Miscellaneous Revenues:
County Prosecutor Funding Initiative Pilot Program
Maintenance of Federal and ICE Inmates
in County Institutions
Meadowview Campus - Treatment Leases
Pilot Payments County Share
ARRA Recovery Zone Bonds Subsidy
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Ref.

A-2

A-2
A-2
A-2
A-2

Ref.

Current Year
Accruals

EXHIBIT A-9
Sheet 2 of 2

Cash
Collected

$ 802,500.00

$ 802,500.00

3,375,218.25 3,375,218.25

581,276.50 581,276.50

2,700,332.64 2,700,332.64

564,149.70 564,149.70

$ 149,554,744.46  $ 149,554,744.46
A-2 A-4



EXHIBIT A-10
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF SECURITY DEPOSITS

Ref.

Balance: December 31, 2012 and 2011 A $ 2,500.00

Analysis of Balance

American Urban Renewal Associates -
Parking Lot Leases - B.S. Pollak Hospital $ 2,500.00

EXHIBIT A-11

SCHEDULE OF RESERVE FOR PAYMENT OF BOND ANTICIPATION NOTES

Ref.
Balance: December 31, 2011 A $ 1,784,672.25
Increased by:
Cash Receipts - Note Premium A-4 443,306.00
2,227,978.25
Decreased by:
Anticipated Budget Revenue A-2 1,784,672.25
Balance: December 31, 2012 A $ 443,306.00
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EXHIBIT A-14
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CONTRACTS AND COMMITMENTS PAYABLE

Contracts and

Commitments Balance Transfer From Balance
from Budget December 31, Appropriation December 31,
Year Ended 2011 Reserves Disbursed Adjustment 2012

Dec. 31, 2004 $ 527,176.79 $ - $ - $ - $ 527,176.79

Dec. 31, 2005 678,016.32 - - - 678,016.32

Dec. 31, 2006 506,115.82 - - - 506,115.82

Dec. 31, 2007 800,819.84 - - - 800,819.84
Dec. 31, 2008 1,125,311.29 - - - 1,125,311.29
Dec. 31, 2009 3,230,246.68 - - - 3,230,246.68
Dec. 31, 2010 8,640,221.43 - - - 8,640,221.43
Dec. 31, 2011 - 4,920,265.11 - - 4,920,265.11

$ 15,507,908.17 $ 4,920,265.11 $ 4,244,230.49 $ 634.44 $ 16,184,577.23
Ref. A A-13 A-4 A-1 A
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EXHIBIT A-15
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR COUNTY COLLEGE (EFA) INTEREST

Ref.

Balance: December 31, 2012 and 2011 A $ 33,652.40

EXHIBIT A-16

SCHEDULE OF DUE TO STATE OF NEW JERSEY REALTY TRANSFER FEE

Ref.
Balance: December 31, 2011 $ -
Increased by:
Cash Received A-4 29,688,616.55
29,688,616.55
Decreased by:
Cash Disbursed A-4 29,688,616.55
Balance: December 31, 2012 $ -
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EXHIBIT A-17
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR FORFEITED BAIL

Ref.
Balance: December 31, 2011 $ -
Increased by:
Cash Received A-4 250,259.77
250,259.77
Decreased by:
Credit to Operations A-1 $ 84,699.77
Cash Disbursed A-4 165,560.00
250,259.77
Balance: December 31, 2012 $ -
EXHIBIT A-18
SCHEDULE OF RESERVE FOR TAX REBATE ON CAPITAL INVESTMENTS
Ref.
Balance: December 31, 2012 and 2011 A $ 2,450,000.00
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EXHIBIT A-19
COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF MISCELLANEOUS PAYABLES

Ref.
Balance: December 31, 2011 A $ 37,578.70
Increased by:
Cash Receipts A-4 762.18
38,340.88
Decreased by:
Cash Disbursements A-4 33,547.50
Balance: December 31, 2012 A $ 4,793.38
EXHIBIT A-20
SCHEDULE OF RESERVE FOR UNCLAIMED PROPERTY
Ref.
Balance: December 31, 2011 A $ 316,900.48
Decreased by:
Cash Disbursements A-4 1,020.78
Balance: December 31, 2012 A $ 315,879.70
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EXHIBIT A-21

COUNTY OF HUDSON
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR HUDSON COUNTY SCHOOLS OF TECHNOLOGY -
SUMMER YOUTH PROGRAM

Ref.
Balance: December 31, 2011 A $ 96,700.00
Increased By:
Cash Received A-4 110,000.00
206,700.00
Decreased By:
Due to Federal and State Grant Fund A-12 96,700.00
Balance: December 31, 2012 A $ 110,000.00
EXHIBIT A-22
SCHEDULE OF PREPAID REVENUE
Ref.
Balance: December 31, 2011 A $ 6,181.59
Increased by:
Cash Received A-4 2,840.80
9,022.39
Decreased by:
Recognize Against Revenue A-2 6,181.59
Balance: December 31, 2012 A $ 2,840.80
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COUNTY OF HUDSON

FEDERAL AND STATE GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF DUE FROM CURRENT FUND

Balance: December 31, 2011

Increased by:
Current Year Grant Awards
Local Matching of Current Year Grant Awards
Received in Current Fund for:
Federal and State Grants Receivable
Cash Re-Allocated from Grant Fund Accounts
HC Schools of Technology Summer Youth Program

Decreased by:
Grant Awards - Budget as Adopted
Grant Awards - by 40A:4-87
Payment by Current Fund for Federal
and State Grant Fund Expenditures
Cash Re-Allocated to Current Fund Accounts
Appropriated Reserves Canceled to Opeations

Balance: December 31, 2012

128

Ref.

A-25
A-25

A-23
A-4
A-23

A-23
A-23

A-25
A-4
A-25

$ 31,753,639.50
149,366.00

29,988,402.01
6,598,767.40
96,700.00

$ 13,838,237.30
17,956,650.20

30,533,536.45
6,244,524.16
13,926.80

EXHIBIT A-24

68,586,874.91

68,586,874.91

68,586,874.91
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EXHIBIT A-26
COUNTY OF HUDSON
FEDERAL AND STATE GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR FEDERAL AND STATE GRANTS - UNAPPROPRIATED

Balance, Balance,
December 31, Received by Current Year December 31,
2011 Current Fund Budget 2012
State Grants
Destination Marketing Organizations $ 2,841.00 $ - $ 2,841.00 $ -
$ 2,841.00 $ - $ 2,841.00 $ -
Ref. A A-23
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COUNTY OF HUDSON
TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CASH AND CASH EQUIVALENTS

Balance: December 31, 2011

Increased by Cash Receipts:

Due from Current Fund

Reserve for Dedicated Revenues

Reserve for Motor Vehicle Fines

Reserve for Self Insurance Fund

Reserve for State Unemployment Insurance Fund

Reserve for County Open Space

Community Development Programs
Accounts Receivable

Reserve for CDBG Program Income
and Other Adjustments

Decreased By Cash Disbursements:
Due from Current Fund
Reserve for Dedicated Revenues
Reserve for Motor Vehicle Fines
Reserve for Self Insurance Fund
Reserve for State Unemployment Insurance Fund
Other Cash Reserves
Reserve for County Open Space
Reserve for Community Development Programs

Balance: December 31, 2012

B-3
B-4

B-6
B-7
B-10

B-12

B-13

B-3

B-5
B-6
B-7
B-9
B-10
B-11
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$

91,050.63
3,815,704.32
4,693,617.24
8,035,023.96

557,012.72
5,848,406.33

11,431,681.09

7,981.67

91,050.63
4,970,858.48
4,002,430.45
7,571,758.22

687,716.06
8,984.41
7,035,220.71
11,457,151.23

EXHIBIT B-1

$ 60,509,987.77

34,480,477.96

94,990,465.73

35,825,170.19

$ 59,165,295.54




COUNTY OF HUDSON
TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF REVENUE ACCOUNTS RECEIVABLE

EXHIBIT B-2

Balance Balance
December 31, Accrued in December 31,
Description 2011 2012 Received 2012
Municipal Court Fines  $ 310,844.80 $ 4,758,437.70 $ 4,686,557.49 $ 382,725.01
Superior Court Fines 140.50 8,379.25 7,059.75 1,460.00

$ 310,985.30 $ 4,766,816.95 $ 4,693,617.24

$ 384,185.01

Ref. B Reserve B-5

SCHEDULE OF DUE TO CURRENT FUND

Ref.
Balance: December 31, 2011
Increased by:
Cash Receipts - Interest B-1
Decreased by:
Cash Disbursements B-1

Balance: December 31, 2012
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B
EXHIBIT B-3
$ -
91,050.63
91,050.63
91,050.63
$ -
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COUNTY OF HUDSON
TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR MOTOR VEHICLE FINES

Balance: December 31, 2011

Increased by Receipts:
Superior Court Fines
Municipal Court Fines

Decreased by Disbursements:
Motor Vehicle Fines - Current Fund
Anticipated Revenue
Collection Fees and Other Road
Repairs and Improvements

Balance: December 31, 2012

EXHIBIT B-5

$ 7,412,959.12

4,693,617.24

Ref.
B
7,059.75
4,686,557.49
B-1;B-2
4,000,000.00
2,430.45
B-1
B

145

12,106,576.36

4,002,430.45

$ 8,104,145.91




COUNTY OF HUDSON
TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR SELF INSURANCE FUND

Balance: December 31, 2011

Increased by:
2012 Budget Appropriations
Interest Earned on Investments
Workers' Compensation Refund
Auto Property Damage Refund
Claim Refunds

Decreased by:
Judgments
Workers' Compensation Claims
Auto & General Claims
Claims Administration
Medical Services
Premiums
Professional Services
Administrative Expenses
Legal Services
Other Refunds/Credits

Balance: December 31, 2012

146

B-1

B-1

$

7,674,000.00
3.58
346,135.58
2,087.32
12,797.48

26,509.77
3,590,996.44
2,272,586.68

189,449.90
8,950.00
186,885.90
46,000.00
346,566.07
902,636.92
1,176.54

EXHIBIT B-6

$ 2,679,664.86
8,035,023.96
10,714,688.82
7,571,758.22

$  3,142,930.60




EXHIBIT B-7
COUNTY OF HUDSON
TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR STATE UNEMPLOYMENT INSURANCE FUND

Ref.
Balance: December 31, 2011 B $ 2,945,886.37
Increased by:
2012 Budget Appropriations $ 175,000.00
Interest Earned on Investments 5,298.65
Payroll Deductions 376,714.07
B-1 557,012.72
3,502,899.09
Decreased by:
Disbursements:
Hudson County Salary Account 109,408.72
New Jersey State Unemployment
Compensation Fund 578,307.34
B-1 687,716.06
Balance: December 31, 2012 B $ 2,815,183.03
EXHIBIT B-8

SCHEDULE OF RESERVE FOR CONFISCATED CASH SEIZED ON ARREST

Ref.

Balance: December 31 2012 and 2011 B $ 797,311.61
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COUNTY OF HUDSON
TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF OTHER CASH RESERVES

EXHIBIT B-9

Balance Balance
December 31, December 31,
Description 2011 Receipts Disbursements 2012
Burial Funds $ 8,315.10 $ - $ - $ 8,315.10
Parks Rental Security 60,488.07 - - 60,488.07
Personal Attendant
Services Program 55,455.40 - 8,984.41 46,470.99
Hudson County American
Heritage Festival 715.00 - - 715.00
Estate of Lebanec /
Pollak Hospital 134,704.98 - - 134,704.98
Hudson County Alliance
for Teen Artists 1,000.00 - - 1,000.00
$ 260,678.55 $ - $ 8,984.41 $ 251,694.14
Ref. B B-1 B
EXHIBIT B-10
SCHEDULE OF RESERVE FOR COUNTY OPEN SPACE
Ref.
Balance: December 31, 2011 B $ 25,160,683.71
Increased by Cash Receipts:
Open Space Levy $ 5,780,418.17
Interest and Other 67,988.16
B-1 5,848,406.33
31,009,090.04
Decreased by:
Down Payments on Improvements B-1 7,035,220.71
Balance: December 31, 2012 B $ 23,973,869.33
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EXHIBIT B-13

COUNTY OF HUDSON
TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM INCOME AND OTHER ADJUSTMENTS

Balance Balance
December 31, Increased by Decreased by December 31,
Project No. 2011 Receipts Adjustments 2012
Community Development
Block Grant B-99-UC-340102 $  39,942.01 $ 7,981.67 $ 4792368 % -
Home Investment
Partnership Program  M-97-DC-340220 845,798.04 - 845,798.04 -
Loan Guarantee 114,006.92 - (105.25) 114,112.17
$ 999,746.97 $ 798167 $ 89361647 $ 114,112.17
Ref. B B-1 B-11 B
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EXHIBIT C-2
COUNTY OF HUDSON
GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CASH AND CASH EQUIVALENTS

Ref.
Balance: December 31, 2011 C $ 139,545,536.16
Increased by Cash Received:
Road Aid Allotment Receivable C-4 $ 7,301,338.68
Reserve for Youth Consultation Service C-5 14.32
Deferred Charges to Future Taxation - Unfunded C-7 18,254,758.01
Green Acres Receipts C-8 1,919,525.00
Capital Improvement Fund Cc-9 1,500,000.00
Due to Current Fund C-13 502,369.14
Green Trust Loan C-17 1,144,525.00
General Serial Bonds Payable C-18 8,621,000.00
C-3 39,243,530.15
178,789,066.31
Decreased by Cash Disbursed:
Contracts Payable C-11 46,180,490.01
Retained Percentages Due Contractors C-12 281,287.27
Due to Current Fund C-13 502,369.14
Reserve for Payment of Bonds C-16 92,202.00
Bond Anticipation Notes Payable C-19 33,085,000.00
C-3 80,141,348.42
Improvement Authorizations C-3,C-10 13,389,018.12
93,530,366.54
Balance: December 31, 2012 C $ 85,258,699.77

152



syuawanoidwy [ended snotleA  0002/T2/TT
ABojouyoa] 40 sjooyos OH 000¢/8¢/60
sjuswanoldwy [eyded SNoLeA  666T/60/CT
siuawanoidwi snoLeA-963]10D Alunwwo) DH  666T/60/60
s108l01d snoeA-ab3]|00 Alunwwiod DH  666T/0T/90
SaIM|10e4 pue sBuipling snoLeA  866T/CT/TT
Syled pue ‘suoiossiaiul ‘speoy  866T/ZT/TT
siuawanoidwi ABojouyda] JO S|ooYdS  866T/S52/90
Sjled pue ‘safiplg ‘peoy 01 syuswanoldw|  866T/ZT/E0
S8V U331 - UOISURIXT |]IH [94neT] 166T/60/0T
S8I0V Udal9) - died auuokeg  /66T/60/0T
S)Ied ujodulrpied UOSPNH "MW\-S310v Usal9  /66T/60/0T
syuswanoidw| ABojouyda] Jo sjooyds  /66T/0T/L0
siuswanoidwy [eydeD snoueA  /66T/.2/S0
safplig pue suoiossiaiul ‘speoy ‘sbuipjing S66T/8¢/CT
sbupystuing pue uswdinby  G66T/82/2T
siuswanoidwi snoLleA  ¥66T/80/2T
siuswanoldwi snoLleA  £66T/SZ/TT
juswdinb3 pue sasng |00YDS [BUOHBIOA  €66T/22/V0
uonduasaqg 90URUIPIO

J0 9le@

78'928'T¢8 - - - - - 78'928'T¢8
LL°OVT'0EZ - - - LSTTLOP - ¥€'298'0LY
9e'L9%'v0L - 05'2€5'95 - 28'9TL'T9G - 89'9T/'72€'T
00'77.'96 - - - - - 00'77L'96
6/'520'59 - - - - - 6/'520'59
96'27£'980'C - - - - - 96'27£'980'C
€9'T2L'TS0'T - - - - - €9'T2L'TS0'T
9e'02L'T - - - €2'166'8T - 6S'TTL0Z
0T'/68'0£8 - - - - - 0T'/68'0£8
05'2€8'2¢ - - - - - 05'2€8'22
€0'T95'L€2 - - - - - €0'T95'L€2
(85'59.°€8) - - - - 00'G2S'¥6T (85°062'8L2)
eI LIT - - - 0,'026'7€ - 9T'€£0'2ST
S9'TEY'VT - - - - - S9'TEV'VT
8720002 - - - 65LT9'TY - 10'528'2ve
96'225'9¢ - - - - - 96'225'9¢
29'198'6T9 - - - - - 29°198'6T9
€9'822'S.LT - - - - - €9'822'S.T
§6'682'9 - - - - - §6'682'9
(00°8£0°2€2) - - - - - (00°8£0°2€2)
(00°000'052) - - - - - (00°000'052)
00°€T9'V.L¥ - - - - - 00°€T9'VLY
- - - ¥1'69£20G - ¥1'69£20G -
18'66V'2YT'C - - - - - 18'66Y'27T'C
67'6T6'0ET - - - - EeYT LT'S06'0€T
(02°'1T2'8L6'ST) - 00°000'82%'S - - 89'8€€'T0E"L (88'675'TG8'LT)
(05'8v70'6€0'G) - 00'000'98€'2 - - 00°'G2S'616'T (05'€.5'2LS'Y)
8€'€/6'TS. - - - - - 8€'€/6'TS.
02'8/5'%8 - - 00'202'26 - - 02°08L9.T
61'G6G'€9€E'T €€'8v9'128 - 12182'182 - - €L'7E7'€C8
00'629'682'ST - - - - - 00'529'682'ST
62'€2E'6£8'6€ G1'269'9/6'CT LE77S'900'T T0°06%'08T'9% - - 26'799'6v0'7L
LT'€5.'656'C  $ - $ 00°006'T08'T - $ - $ 00°00000S'T 1T'€59'79Z'c ¢
2102 ol wo.H IENETESNTA suolezioyiny SGIEREN 1102
‘1€ Jaquiadaq siajsuel | juswianoidw] ysed ‘1€ Jaquisdaq
Jouejeg SjuswWasSINgsIg ysed aoueleg
SINITVAINOT HSYD ANV HSVYD 40 SISATVYNY
2702 ‘1€ ¥39NIOIA AIANT ¥VIA IHL HO4
ANN4 IVLIdVD Tvd3aNID
NOSANH 40 ALNNOD
€10 T188US

€-0 1LI19IHX3

suoneziIoyINy Juawanosdw|

A8sIar MaN 79 IOA MBN 40 AJlJoyiny 104 Woly ang
Jeuwlie UsWUIBA0S SN Wol) ang

UoISN|oU| SUY S3ded pue spunolo ‘sbuipjing a1jgnd 40} 'say
pun4 uaun)d woliy ang

3]0BAIB08Y SIUBWIO||Y PIY peoy 21elS J04 dAIasay
S9OIAIBS UOIRINSUOD YINOA J0 9AJ9SaY
3]qeAI8d9Y SJUBWIO||Y PV peoy srels

11 weiboud S840y UdaIS) - 81LIS WoI4 ang

aouefeg pund

spuog 4o JuswiAed 104 anIasay

$1010BJJU0D anQ sabeiuadlad paurelsy

VIDH 01 anQ - ajqeAed abebLo

9]qeAed Ss1oe1U0D

pun4 juswanoidwyi feyded

153



anuaAy usblag 08 Jo uonisinboy T10¢/2¢/6
sjuswanoidw [ended snoeA  TT0Z/82/Y
uoisuedx3 Joy Auladold Jo uonisinbdy  0T02/82/0T
suonisinboy/siuswanoidwi jende) snoeA  0T0Z/vT/0T
JuBWe|dal JONPRIA 18811S YIFT 0T0¢/8/L
sjuswanoidwy [eydeD snoeA  0T0Z/TT/2
2T "y2 8b9)(00 Anunwiwo) Aunod uospnH 070¢/8¢/T
AV BIUOARd /9 JO UonIsInboy 600¢/5¢/8
syuawanoidw [eyded snotep 6002/6/.
S3I2IYBA % ‘sburysiuing quswdinb3 snoepA  8002/SZ/TT
1/ Buipjing - sjuswanoudw|  800Z/0T/60
sjuswianoldwi [ended 800z SNOLEBA  800Z/0T/60
8h9)100 Anlunwwo) Auno) uospnH  8002/0T/¥0
108014 Jalua) Juswdojansq J9aieD  8002/.2/€0
108o.1d Buipjing eze|d Alunod  800Z/ET/E0
'S3ld J1I0ISIH puR UOILa109y ‘aoeds usdO  2002/02/TT
sjuswanoldwy [eyded snoeA  2002/9T/S0
ABojouyos 40 sjooyos OH 900¢/2¢/90
sjuswanoidw dled S8y UsalD  9002/22/90
siuswanoidwy [eydeD snoueA  9002/22/90
'Sald 9110ISIH pue UoNealday ‘adeds usdO  5002/.2/0T
ABojouyos] 40 sjooyds OH S00¢/¥T/L0
s9|01YdA pue sbulysiuing yuswdinby G002/ T/70
sjuswanoidwy [eydeD snoeA  S002/vT/v0
ABojouyoa] 40 s|00YydS OH ¥00¢/80/.0
siuswanoidwy [eydeD snoueA  ¥002/.0/70
wswdinb3 jo uope|eisul pue uonisinbdy  ¥002/.0/¥0
juawdinb3 Jo uone|eISUl pue uonIsINbdY  £002/TT/60
juswdinb3 snoeA  £002/.2/20
U011B31994/SYed SnoLieA 01 suawaAoidw]  £002/22/20
syuawanoidwy [ended snoleA  €£002/.2/20
siuawianoidwi snoLeA-a63]10D Alunwiwo) DH  2002/£2/S0
syuawanoldwy [ended snotleA  Z002/71/20
uomsinboy Ausesy) ‘ans sieddod  1002/92/20
uonduosaq 30URUIPIO
10 a1eg

(00°529'T19'ST) - - - 000009 - (00°529'509'ST)
20'786'92T'T - S0°€.8'L¥2'C - - - L0°158'v.1€'E
00°000'0E - - - - - 00°000'0€
6S'798'€TL'6 - L¥'181'6€2'C - 96'996'%8 - 20'6T9'820°CT

(ez'av6'250'L) - rANAANAT4 00°000°000°'0€ - T0'85.'¥56'9T 81'6E7'6EY'9
6T°.0£'88L'6 £8'€05'vY - 00°000°00. 9%'292'0%9 00°000°00. 78'0L0'78€'0T
00°055'25€'2 - - - - - 00°055'25€'C
77'€58'9€8 - - - 67°208'€E - £6'659'0.8
08'€0T'SC T9'€0T'ET - - - - 67°000'2T

(S00PY'TIS'YT) - 00°268'60% - ¥S'L¥T'602 - (15°96€°268°CT)

- - 00°055'S - - - 00°055'S
06'286'2.L1'S 2€'69.'89 - 00°000'29€ 05'2/8'8 - 80°980'GL.L'S
Y9 Tvy'88L'8 - - - 60'22T'Seh'S - €1°€9G'€TC'YT
9e'€/1'89L'T - - - 79'€8.'vST - 00°/62'€26'T
T0°9%0'879 - - - - - 10°9%0'8%9
82'628'TS€E'C 82'615'85 - - - - 00°0TE'€62'C
€0'T62'0£6'6 - 06'L06'8E - 98'/GY'.0T - 61'959'9.0°0T
LTELT'LTE - - - 67 VLT'8TL - 9/'1%€'S€0'T
00°005'666 - - 00°000'05Z - 00°000'056 00°005'662
L1°ZEV'0E8'E - ¥0°090'92 00°000€LL'T 87'988'6TT 00°000°009 62°6LE'6YT'S
99'T21'609'T - - - - - 99'T21'609'T
71'€60'262 - - - 18'992'T2. - GS'09£'€T0'T
L0°/8Y'8.T - - - 2T T126'91T - 62'801'G6C
29'T/E'T96 - 00°052'8¢2 - 85'T0'SL - 02'€99'790'T
95'0€8'08 - - - - - 95'0£8'08
T0°€28'825'T - - - €2'196'20G - ¥Z'¥8L'1€0'2
08'€LL'VTT - - - - - 08'€LL'YTT
60' TV 8L - 00°00€'Z€T - - - 60'T70'026
09'122'T - - - - - 09'TL2'T
00°000°00. - - - - - 00°000'00L
1S'/€5'€60'T - 00°056'€8 - - - LS8V LIT'T
92'€96'€€T - - - - - 92'€96'€€T
£8'809'282'T - - - - - £8'809'/82'T
€0'7.8'9TT $ - $ - - - $ 00000'T2T  $ (L6'52T'Y) $

2102 ol wo.H IENETESNTA suolezioyiny SGIEREN 1102

‘1€ Jaquiadaq siajsuel | juswianoidw] ysed ‘1€ Jaquisdaq
Jouejeg SjuswWasSINgsIg ysed aoueleg
SINITVAINOT HSYD ANV HSVYD 40 SISATVYNY
2702 ‘1€ ¥39NIOIA AIANT ¥VIA IHL HO4
ANN4 IVLIdVD Tvd3aNID
NOSANH 40 ALNNOD
€10 Z188US

€-0 1LI19IHX3

SUONEBZIIoYINY JUsiaAoId)

154



sjuswanoidwi| snotteA Apues auedLnH 2102/9/2T
sjuswianoldwi £70Z 8681100 Anunwiwiod  ZT0Z/0T/S
syuswanosdw ended ZT0z SNOLBA  2T0Z/0T/S
sjuswanosdwy fended ZT0zZ SNOLBA  2T0Z/92/Y
uonduiosaqg 3oueuIpIO

Jo areg

2-0'0 eluod eJu0D -0 01-0 '¢-0 -0 ¢-0'0
11'669'852'G8 $ ¢T'LET'665'€C $ CTLET'665'€C $ reveIvrT'o8 $ ZT'8T0'68E'€T $ GT'0ES'EVZ'6E $ 9T'9€G'GVS'6ET $
(00°000'5€2) 00°000'v€€ 00000695 - - - -
TT6EV'TLL'S - - - 68'095'82.'C 00'000°00S'8 -
(L6'SvE'LT6) 00'9/€'66L'€ 00°668'8.8'€ - 16'928'.€8 - -
€6'9/6'7/9'C $ 00725287’ ¢ L0°LvS'L08C ¢ - $ - $ - $ - $
2102 ol wo. Snoaue||3osIIN suonezLoyINy s1di1aday 1102
‘T€ JaquisoaQ slajsuel] wswanoidwy| ysen ‘I€ 1aquisoaQ
aouefeg S)UBWasINgsIq Ysed aouefeg
SINITVAINOT HSYD ANV HSVD 40 SISATVYNY
2102 ‘T€ ¥39INTD3A A3ANT dV3IA IHL HO4
aNNd 1VLidvO Tvd3aN3ao
NOSdNH 40 ALNNOD
€40 £ 108US

€-0 1LI19IHX3

SUONEBZIIoYINY JUsiaAoId)

155



siuawanoidw) ABojouyda] Jo Sjooyds  866T/52/90
Sjled pue ‘sabpug ‘peoy 01 sjuswasnoidw]  866T/ZT/SO
S310V Ual9 - UoIsuLIXd ||IH [aine1  /66T/60/0T
S3I0V UdalD) - MIed auuoAeg  /66T/60/0T

S3Jed UJOJUITT/UOSPNH "A\-S3I0V UsBID  L66T/60/0T
siuawanoidw) ABojouydal Jo sjooyds  266T/0T/L0
sjuawanoidwi jeuded snoeA  266T/22/€0

safiplig pue suonossialu| ‘speoy ‘sbulpling  G66T/82/¢T
sBulysiuing pue juswdinbs  G66T/82/CT

siuswanoidw] snolleA  $66T/80/2T

siuswanoidw] snolleA  £66T/SZ/TT

juawdinb3 pue sesng |00YJS [BUOIRIOA  £66T/22/70

uondiosag 8oURUIPIO
Jo ajeq

- (00000'02) 00°000'02 9€°02.L'T - 9¢°02L'T
- - - 0T'268'0¢8 - 0T'268'0¢8
- (05°266'69) 05°266'69 05'2€8'22 - 05'2£8'2¢
- (00°005'€) 00°00S'E €0'T95'/€2 - €0'T9G'2£2
- (00°9T2'2ST) Zr'086'€L - - (85°59.'e8)
- (00°000°'09) 00°000'08 9y ZTT'LTT - eTT'LTT
- - - GO'TEY' Y - GO'TEY' Y
- - - 8%'20.'002 - 8%'20.'002
- - - 96'225'9¢ - 96'225'9¢
- - - 29'298'619 - 29'298'619
- - - £9'822'G.1 - £9'822'G.T
- - - G6'682'9 - G6'682'9
- - - - (00'8£0'L€2) (00'8£0'L€2)
- - - - (00000'0S2) (00000'052)
- - - - 00°€T9' VLY 00°€T9' VLY
- - - - 18'667'2rT'C 18'667'27T'C
- - - - 67'6T6'0ET 67'6T6'0ST
- - - - (02'TTZ'8.6'ST) (02'TTZ'8.6'ST)
- - - - (05'870'6€0'S) (05'870'6€0'S)
- - - - 8E'€/6'TSL 8E'€/6'TSL
- - - - 02'8.G'v8 02'8.G'v8
- - - - 6/°G6G'€9E'T 61'S65'€9E'T
- - - - 00'529'682'GT 00'529'682'GT
- - - - 62°€2E'6£8'6E 62°€2E'6£8'6E
- $ - $ - - $ /T€S.'656'C ¢  LT€SL'656'C ¢
panss| papunjun papunjun papun4 SJUN0J2Y 2102
S9JON uoljexe] aining o} suonezuoyiny juswanoidw| 198YS doueleg ‘T€ Jaquuadag
sabrey) pasiayeq aouejeg
JONVIVE ONIANT 40 SISATVYNY
SINITVAINOI HSVD ANV HSVD 40 SISATVYNY
2702 ‘1€ ¥39INTO3IA A3ANT ¥vV3IA IHL HO4
ANN4 VLIdVYD TVHANTD
NOSANH 40 ALNNOD
€10 T193yS

eg-0 119IHX3

SUOIBZLIOYINY JUBWaAC.IdW|

KasIar MaN 79 M0 A MaN JO AlloyIny Lod Wolj ang
MJew.es JUsWUIBA0D) SN Woly ang

uoISN|oU| SUY SYJed pue spunoJs ‘sbuipjing a1jgnd 10} aAIasay
3](eAIg2aY SIUBWIO||Y PIV 1e1S 10) 9AI8SaY
S$321AIBS UOIR]INSUOD YINO A 10) 9AISSDY

9]qeAI3d8Y SIUBWIO||Y PIV peoy 3lelS

11 Weiboud s3I0y Udalo) - a1elS Woi4 ang

aouefeg pun4

spuog Jo JuswAed 104 aAIasay

$1019B11U0D anQ sabeluadlad paurelsy

VIOH 013nQ - 8|qeled abebrio

3|qeAed s10eU0D

pun4 juawsaAoidw [ended

156



- (00°06T) 00°06T 82'628'TSE'T - 82'628'TSE'C
00°000'02.'6T (00000'022'6T) £0'762'06'6 - - £0'T62'0€6'6
- - - LTELT'LTE - LTELT'LTE

00°000'0ST'E (00°000'002'2) 00°005'6% - - 00°005'666
00'000'220'8 (ov'8ev'L20'8) ov'sey 11°2e7'0€8'E - L172EY'0€8'E
- (00°002) 00002 99'T2T'609'T - 99'T2T'609'T
- - - ¥1°€60'262 - ¥1°€60'262
- - - L0°/8%'8.T - L0°/8%'8.T
- (00°000'052) 00000052 Z9TLE'T96 - 29'TLE'T96
- - - 9G6°0£8'08 - 95°0£8'08
- - - 10°€28'82G'T - T0°€28'82G'T
- - - 08°€LLYTT - 08°E€LLYTT
- - - 60°TYL'28L - 60°TYL 8L
- - - 09'TL2'T - 09'TL2'T
- - - 00°000°00. - 00°000°00.
- - - 1S'/£5'€60'T - 1S'/£G'€60'T
- - - 92'£96'€ET - 92'€96'€ET
- - - £8'809'282'T - £8'809'282'T
00'000'006'6T (00000'088'6T) £0'v.8'96 - - €0'v.8'9TT
- (0097T'TT2) 00'9%T'TTZ 78'928'128 - 28'928'1¢8
- - - LL'OVT 02 - LL'OVT 02
- - - 9¢',9v'%0. - 9¢°.91'%0L
- - - 00 7. 96 - 00'77.'96
- - - 6/'620'G9 - 6/'620'59
- - - 96°27£'980'C - 96'27£'980'C
- $ - $ - $  €9TLLTSOT $ - $  €9°T/L'TSO'T
panss| papunjun papunjun papun4 SJUN0J2Y 2102
S9JON uoljexe] aining o} suonezuoyiny juswanoidw| 198YS doueleg ‘T€ Jaquuadag
sabrey) pasiayeq aouejeg

€10 ¢ 193ys
eg-0 119IHX3

JONV1Vvd ONIANT 40 SISATVNY
SINITIVAINOT HSVD ANV HSVD 0 SISATYNY

2702 ‘'T€ ¥39NID3A AIANT dVIA IHL 04
AdNN4 1VLIdVO Tvd3INIO

NOSdNH 40 ALNNOD

UOIBAIBSAId JLI0ISIH 79 UoIealday adeds usdO  2002/02/1T
sjuswanoidwl] [esded snoeA  2002/0T/S0
syuswanoidw [ended-Afiojouyda] 4o S|00YdS OH  9002/22/90
SluaWan0Adw| Mled S8I0y UdalD  9002/22/90
siuswianoidw [ended snoLeA  9002/22/90
UOIIBAISaId J1I01SIH pue uoneasday adeds usdo  §002/.2/0T
syuswanoidw] [ended-absljod Aunwwod OH  S002/T/20
s3|21YdA pue sBulysiuing uswdinby  5002/7T/70
siuswianoidw [eded snoeA G002/ T/v0
syuswanoidw] [exided-ABojouyaa 4o s|o0YdS OH  ¥002/80/L0
siuswianoidw [eded snoeA  #002/L0/%0
juawdinb3 jo uone|[eIsUl pue UOMISINDIY  $002/L0/+0
juawdinb3 jo uone|jeIsUl pue UOMISINDIY  £002/TT/60
juswdinb3 snolLieA J0 aseyaind Jo Juswanoidui| €002/.2/20
uonealIay/syIed snolieA 01 siuawanoiduw) €002/.2/20
siuswianoidw [ended snoeA  £002/0T/70
sjuawianoidw snotlepA-aba)j0D Alunwwod DH  2002/£2/S0
siuawianoidw feuded snoeA  2002/tT/20
uonisinboy Autesy| ‘aus s1eddoy  T002/92/.0
siuswisnoidw [euded snoeA  0002/T2/TT
syuswanoidw] [exided-ABojouyda] 40 S|00YdS OH  0002/82/60
siuswianoidw [eded snoeA  666T/60/2T
sjuawanoidw] snoreA-aba)j0D Allunwwo)d JH 666T/60/60
s8loid snoLeA-868][00 Anunwwod OH  666T/0T/90
sanl|1oe4 pue sBuipjing snotieA 01 siuswsnoidw|  866T/ZT/TT
SHIed pue ‘SuondasIall] ‘speoy 01 sluswaAoidw| 866T/ZT/TIT
uonduasag 3dueUIpIO

J0 8eg

SUOIBZLIOYINY JUBWaAC.IdW|

157



61-0

-0

0T-0

0T-0

o)

00'000'002'GeT $

(92'722'€56'5€2) $

v0'2r6'v.2'0TT $

00'668'70C'vy $

67°¢85'CE0TYy $

11'669'8G¢'58  $

sjuawianoidw| snotreA Apues auedlinH  2102/90/2T
‘dwy snoweA - 868)[00 AMunwwod OH  ZTOZ/ZT/L0
ABojouyoa ] Jo sjooyas Alunod uospnH  ZT02/2T/L0
sjuswianoldw| €70z 868]100 Anunwwiod  2102/0T/S0
sjuswianoadwi] ZTog 86s]100 Anunwwiod  Z102/0T/S0
sjuswisnoldwi ended Z10zZ SNoLeA  ZT0Z/0T/SO
sjuswisaoldwi [ended Z10g SNOLBA  ZT0Z/92/70
anuany usfiag 0gg Jo uoisinboy  T102/22/60
siuawanoidwi [ende) snolleA  TT0Z/82/70
uoisuedx3 Joj Auadoid Jo uonisinbdy  0T0Z/82/0T
suonisinboy/siuswanoldwi fended snoeA  0T0Z/YT/0T
JuswWade|day 19npeIA 183.1S UiyT 0T0¢/80/L0
sluswanoidwi feuded snoeA  0T0Z/TT/20
2T "ndyd a8bs|j0o Anunwwod Alunod uospnH  0T0Z/82/T0
AAY/ BIUOARG /9§ Jo uonmisinbdy  600Z/ET/80
sjuswanoidwy feuded snoleA  6002/60/20
Sa|oIYaA % ‘sBulysiuing ‘quswdinb3 snoeA  8002/SZ/TT
sjuswisaosdwi [ended 800z SNoLBA  800Z/0T/60
absf10D Anunwwod Aunod uospnH  8002/0T/70
108[0.d Ja1ua) Juswdojenaq Jeated  8002/.2/€0
108[01d Bupjing ezejd Alunod  800Z/ET/E0
uonduasag 30URUIPIO

Jo 8reg

- (00°000'999'9) 00'000'TEY'9 - - (00000'5€2)
- (00000'0T2'8) 00'000'0T.'8 - - -
- (00000'052'8) 00°000'0S.'8 - - -
- - - TT'6EV'TLL'G - TT6EV'TLL'G
- (00000'00S'T) 00°000'00S'T - - -
- (00°95T'292'82) £0°018'6V€'L2C - - (L6°SPE'LT6)
- (009.%'060'T) 00'9.¥'060'T £6'9/6'7.9'C - £6'9/6'7.9'C
- (00000'0G2'ST) 00°'G/€'8€T - - (00°529'TT9'ST)
- (0000S'TTT'T) 00'00S'TTT'T 20'%86'92T'T - 20'%86'92T'T
- - - 00°000°0€ - 00°000°0€
00°000'GLL'ET (00000'5L'ET) 65 798'CTL'6 - - 6S798'CTL'6
00'000'059'82 (66'T72'569'TY) 9/'962'/86'G - - (€2°s¥6'250'2)
00°000'069'0T (00°000'069°0T) 6T°L0£'88.'6 - - 6T°,0£'88.'6
- - - 00°055'25€'2 - 00°055'25€'2
- - - ¥1'£58'9€8 - ¥1'£58'9€8
- (00000'0T2'S) 00'000'0T2'S 08'€0T'S2 - 08'€0T'Ge
- (00°000'09€'02) G6'655'818'S - - (S0°0PY'TTS'YT)
00°000'€Z.'6 (L829t'czL'6) LLSYT'ELY'S - - 06'286'2.7'S
- - - Y9 TY'88L'8 - Y9 TY'88L'8
00°000'S.T'9 (00000'G.T'9) 9€°€/¥'89L'T - - 9€°€/¥'89L'T
00°000'068's ¢ (00°000'068'S) $  TO9Y0'8Y9 $ - $ - T0°9%0'8%9 $
panss| papunjun papunjun papun4 SIUNOAY 2102
SOJON uolnexe] ainin4 0l suonezioyiny EmEm>o._QE_ 199YS {Juejeg r_”m Jlaquisdagd
wm@._mco palisjad aduejeg
JONVIVE ONIANT 40 SISATVYNY
SINITVAINOI HSVD ANV HSVD 40 SISATVYNY
2702 ‘1€ ¥39INTO3IA A3ANT ¥vV3IA IHL HO4
ANN4 VLIdVYD TVHANTD
NOSANH 40 ALNNOD
€10 £193yS

eg-0 119IHX3

SUOIBZLIOYINY JUBWaAC.IdW|

158



EXHIBIT C-4
COUNTY OF HUDSON
GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF ROAD AID ALLOTMENTS RECEIVABLE

Ref.
Balance: December 31, 2011 C $ 17,851,549.88
Increased by Awards:
Ord. 237-4-2012 Various 2012 Improvements C-10 5,428,000.00
23,279,549.88
Decreased by:
Cash Receipts C-2 7,301,338.68
Balance: December 31, 2012 C $ 15,978,211.20
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COUNTY OF HUDSON

EXHIBIT C-5

GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR YOUTH CONSULTATION SERVICE

Balance: December 31, 2011

Increased by:
Cash Receipts

Balance: December 31, 2012

$ 130,905.17
14.32

$ 130,919.49
EXHIBIT C-6

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION-FUNDED

Balance: December 31, 2011

Increased by:
Issuance of Bonds
To Finance Bond Anticipation Notes
To Finance Debt, Previously Not Issued

Issuance of Green Acres Notes

Decreased by:
Green Acres Loans Payable
Serial Bonds Retired

Balance: December 31, 2012

Ref.

C-19
C-22
C-7,C-18
C-7,C-17

C-17
C-18

160

$ 186,190,721.03

$ 17,069,000.00

8,621,000.00
25,690,000.00
1,144,525.00
26,834,525.00
213,025,246.03
98,561.10
11,780,000.00
11,878,561.10

$ 201,146,684.93
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COUNTY OF HUDSON
GENERAL CAPITAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF DUE FROM STATE OF NEW JERSEY -

GREEN ACRES PROGRAM 11

Ref.
Balance: December 31, 2011 C
Increased by Grant Awards:
Ord. No. 265-5-2012: Green Acres
Ord. No. 265-5-2012: Mural Restoration
C-10
Decreaed by Receipts:
Green Acres - Laurel Hill
Green Acres - Environmental Projects
Other Projects
C-2
Balance: December 31, 2012 C

1,636,000.00
750,000.00

950,000.00
194,525.00
775,000.00

EXHIBIT C-8

4,572,573.50

2,386,000.00

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Ref.

Balance: December 31, 2011 C

Increased by:

Cash Received for:

Current Fund Budget Appropriation C-2

Decreased by Improvement Authorizations:
Ord. 265-5-2012: Various 2012 Improvements
Ord. 237-4-2012: Various 2012 Improvements
Ord. 613-12-2012: Hurricane Sandy Repairs

C-10

Balance: December 31, 2012 C

164

1,413,376.00
54,524.00
334,000.00

6,958,573.50

1,919,525.00

5,039,048.50

EXHIBIT C-9

3,261,653.17

1,500,000.00

4,761,653.17

1,801,900.00

2,959,753.17
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COUNTY OF HUDSON

GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CONTRACTS PAYABLE

Balance: December 31, 2011

Increased by:
Improvement Authorizations - Contracts

Decreased by:
Cash Disbursed
Retentions from Contract Progress Billings
Improvement Authorization Cancelled

Balance: December 31, 2012

C-10

C-2
C-12
C-10

$ 46,180,490.01
821,648.33
184,896.04

EXHIBIT C-11

74,049,664.92

12,976,692.75

87,026,357.67

47,187,034.38

$

39,839,323.29

SCHEDULE OF RETAINED PERCENTAGES DUE CONTRACTORS

Balance: December 31, 2011

Increased by:
Retained from Contract Billings

Decreased by:
Cash Disbursed

Balance: December 31, 2012

167

Ref.

C-11

C-2

EXHIBIT C-12

$ 823,234.73
821,648.33
1,644,883.06
281,287.27

$ 1,363,595.79




EXHIBIT C-13
COUNTY OF HUDSON
GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF DUE TO CURRENT FUND

Ref.
Balance: December 31, 2011 $ -
Increased by:
Interest Received C-2 502,369.14
502,369.14
Decreased by:
Cash Disbursed C-2 502,369.14
Balance: December 31, 2012 $ -
EXHIBIT C-14
SCHEDULE OF DUE FROM US GOVERNMENT EARMARK
Ref.
Balance: December 31, 2012 and 2011 C 3 750,000.00
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COUNTY OF HUDSON
GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR STATE ROAD AID ALLOTMENTS

Ref.

Balance: December 31, 2012 and 2011 C

EXHIBIT C-15

$  2,142,499.87

SCHEDULE FOR RESERVE FOR PAYMENT OF BONDS

EXHIBIT C-16

$ 176,780.20

92,202.00

Ref.
Balance: December 31, 2011 C
Decreased by:
Cash Disbursed C-2
Balance: December 31, 2012 C

$ 84,578.20
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EXHIBIT C-20
COUNTY OF HUDSON
GENERAL CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF RESERVE FOR PUBLIC BUILDINGS,
GROUNDS AND PARKS ARTS INCLUSION

Ref.

Balance: December 31, 2012 and 2011 C $ 474,613.00

EXHIBIT C-21
SCHEDULE OF DUE FROM PORT AUTHORITY
OF NEW YORK AND NEW JERSEY

Ref.

Balance: December 31, 2012 and 2011 C $ 237,038.00
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COUNTY OF HUDSON
AFFORDABLE HOUSING UTILITY FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CASH AND CASH EQUIVALENTS

EXHIBIT D-4

Operating Fund Capital Fund
Ref.
Balance: December 31, 2011 D $ 379,665.47 $ 203,482.84
Increased by Receipts:
Interest on Investments - Operating D-2 35.88 -
Balance: December 31, 2012 D $ 379,701.35 $ 203,482.84
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COUNTY OF HUDSON
GENERAL FIXED ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2012

EXHIBIT E-1

SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS BY CLASS

Balance Balance
December 31, December 31,
2011 Additions Deletions 2012

Land $ 98,697,326.00 $ - $ - $ 98,697,326.00

Buildings 233,736,776.60 19,774,704.31 - 253,511,480.91
Equipment, Vehicles

and Furniture 63,404,985.28 4,074,562.71 638,375.00 66,841,172.99

Total $ 395,839,087.88 $ 23,849,267.02 $ 638,375.00 $ 419,049,979.90

Ref. E E-2 E-2 E
EXHIBIT E-2

SCHEDULE OF INVESTMENT IN GENERAL FIXED ASSETS

Balance: December 31, 2011

Increased by:
Additions

Decreased by:
Deletions

Balance: December 31, 2012

E-1

E-1
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$ 395,839,087.88

23,849,267.02

419,688,354.90

638,375.00

$ 419,049,979.90
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COUNTY OF HUDSON
PAYROLL AGENCY FUND
FOR THE YEAR ENDED DECEMBER 31, 2012

SCHEDULE OF CASH AND CASH EQUIVALENTS

Ref.
Balance, December 31, 2011 F
Increased by:
Cash Receipts F-2
Decreased by:
Cash Disbursements F-2
Balance, December 31, 2012 F

SCHEDULE OF PAYROLL WITHHOLDINGS
AND OTHER PAYABLES

Ref.
Balance, December 31, 2011 F
Increased by:
Cash Received F-1
Decreased by:
Cash Disbursed F-1
Balance, December 31, 2012 F
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EXHIBIT F-1

$ 1,065530.29

205,069,733.58

206,135,263.87

204,856,564.72

$ 1,278,699.15

EXHIBIT F-2

$ 1,065,530.29

205,069,733.58

206,135,263.87

204,856,564.72

$ 1,278,699.15
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DONOHUE, GIRONDA & DORIA

Certified Public Accountants

Matthew A. Donohue, CPA 310 Broadway Linda P. Kish, CPA, RMA
Robert A. Gironda, CPA Bayonne, NJ 07002 Tammy L. Zucca, CPA

Robert G. Doria, CPA (N.J. & N.Y.)
Frederick J. Tomkins, CPA, RMA (201) 437-9000

Mark W. Bednarz, CPA, RMA

Fax: (201) 437-1432
E-Mail: dgd@dgdcpas.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Chairman and Members
of the Board of Chosen Freeholders
County of Hudson, New Jersey

We have audited , in accordance with the auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and audit requirements prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey (the
“Division”) the accompanying financial statements — regulatory basis of the County of Hudson, New
Jersey (the “County”), which comprise the comparative balance sheet — regulatory basis, of each fund
and account group as of December 31, 2012 and 2011, and the related comparative statement of
operations and changes in fund balance — regulatory basis, of each fund, and the statement of revenues —
regulatory basis and statement of appropriations — regulatory basis, of the Current Fund and Affordable
Housing Utility Operating Fund, for the years then ended, and the related notes to the financial
statements, which collectively comprise the County’s basic financial statements and have issued our
report thereon dated October 22, 2013. Our report includes a reference to other auditors who audited the
financial statements of the Hudson County Division of Welfare as described in our report on the
County’s financial statements. This report includes our consideration of the results of other auditor’s
testing of internal control over financial reporting and compliance and other matters that are reported on
separately by those other auditors. However, this report, insofar as it relates to the results of other
auditors, is based solely on the reports of other auditors.

As described in Note A, the County prepares its financial statements on a basis of accounting prescribed
by the Division that demonstrates compliance with a modified accrual basis and the budget laws of the
State of New Jersey, which is a comprehensive basis of accounting other than account principles
generally accepted in the United States of America.
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Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purposes of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion of the effectiveness of the County’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the County’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as described in the accompanying schedule of
findings and questioned costs, we and other auditors identified certain deficiencies in internal control
that we and other auditors consider to be material weaknesses.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the County’s financial statements will not be prevented, or detected and corrected on a
timely basis. We and other auditors consider the deficiencies described in the accompanying schedule
of findings and questioned costs, Findings 12-01 and 12-02, to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free of
material misstatement, we and other auditors performed tests of its compliance with certain provisions
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests and the tests of other auditors disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

We noted additional instances of noncompliance which are required to be reported under audit
requirements prescribed by the Division, and which are described in the accompanying comments and
recommendations section of this report.

The County’s Response to Findings

The County’s response to the finding identified in our audit is described in the accompanying schedule
of findings and questioned costs. The County’s response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Q‘L._ Coitt (D

DONOHUE, GIRONDA & DORIA
Certified Public Accountants

FREDERICK J. TOMKINS
Registered Municipal Accountant #327

Bayonne, New Jersey
October 22, 2013
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DONOHUE, GIRONDA & DORIA

Certified Public Accountants

Matthew A. Donohue, CPA 310 Broadway Linda P. Kish, CPA, RMA
Robert A. Gironda, CPA Bayonne, NJ 07002 Tammy L. Zucca, CPA

Robert G. Doria, CPA (N.J. & N.Y.)
Frederick J. Tomkins, CPA, RMA (201) 437-9000

Mark W. Bednarz, CPA, RMA

Fax: (201) 437-1432
E-Mail: dgd@dgdcpas.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL AND STATE PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
OMB CIRCULAR A-133 AND NEW JERSEY OMB CIRCULAR 04-04

To the Honorable Chairman and Members
of the Board of Chosen Freeholders
County of Hudson, New Jersey

Report on Compliance for Each Major Federal and State Program

We have audited the County of Hudson, New Jersey’s (the County’s) compliance with the types of
compliance requirements described in the U.S. OMB Circular A-133 Compliance Supplement and the
N.J. OMB State Grant Compliance Supplement that could have a direct and material effect on each of
the County’s major federal and state programs for the year ended December 31, 2012. The County’s
major federal and state programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and
grants applicable to its federal and state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the County’s major federal and
state programs based on our audit of the types of compliance requirements referred to above. Other
auditors audited the compliance of the Hudson County Division of Welfare. This report includes our
consideration of the results of other the other auditor’s testing of compliance with the requirements of
laws, regulations, contracts and grants applicable to each of the Hudson County Division of Welfare’s
major federal and state programs that are reported on separately by those auditors. However, this report,
insofar as it relates to the results of the other auditors, is based solely on the reports of other auditors.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; U.S. OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations and N.J. OMB Circular 04-04, Single Audit
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Policy for Recipients of Federal Grants, State Grants and State Aid. Those standards, U.S. OMB
Circular A-133 and N.J. OMB Circular 04-04 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal or state program occurred. An
audit includes examining, on a test basis, evidence about the County’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal and state program. However, our audit does not provide a legal determination of the County’s
compliance.

Opinion on Each Major Federal and State Program

In our opinion, based on our audit and the report of other auditors, the County complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal and state programs for the year ended December 31, 2012.

Report on Internal Control over Compliance

Management of the County is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the County’s internal control over compliance with
the types of requirements that could have a direct and material effect on a major federal and state
program to determine the auditing procedures that are appropriate in the circumstances for the purpose
of expressing our opinion on compliance for each major federal and state program and to test and report
on internal control over compliance in accordance with U.S. OMB Circular A-133 and N.J. OMB
Circular 04-04, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control over compliance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies or material weaknesses and therefore, material
weaknesses or significant deficiencies may exist that were not identified. However, as discussed below,
we identified certain deficiencies in internal control over compliance that we consider to be material
weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal or state program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
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state program will not be prevented, or detected and corrected, on a timely basis. We and other auditors
consider the deficiencies in internal control over compliance described in the accompanying schedule of
findings and questioned costs as Findings 12-01 and 12-02, to be material weaknesses.

The County’s responses to the internal control over compliance findings identified in our audit are
described in the accompanying schedule of findings and questioned costs. The County’s response was
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express
no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
U.S. OMB Circular A-133 and N.J. OMB Circular 04-04. Accordingly, this report is not suitable for
any other purpose.

a..L. (ot (D

DONOHUE, GIRONDA & DORIA
Certified Public Accountants

FREDERICK J. TOMKINS
Registered Municipal Accountant #327

Bayonne, New Jersey
October 22, 2013

196



SpIEMY 3181S pUe [e19pad 40 SaIMIpuadx3 Jo Sa|NPayds 0} sejoN Bulkuedwoade sas

©2'1€9'0% 96°€00'€0Y - 00'08T'89 02'T97'GLE 0v'€6E'8EE sweiboid 1HVS/ANYS PUe 99UBISISSY SWIIIIA SWHD [e10L
8€'867'G9 29'189'C 8€'867'G9 - 00°08T'89 - 05°020'€9 00°08T'89 CT/0€/6 T1/T/6 2¥1-020T-990-00T §.G9T weiboid LYVS/ANVS -VOOA [N
19'9G€'59 ££'862'C - - - ££'86¢'C - 00'559'29 60/0€/6 80/T/6 Z¥1-020T-990-00T G591 weiboid LYVS/ANVS -VYOOA [N
TL'GOL'€E0E 62',59'GE TL'GOL'€E0E - - 00°€9€'6EE €0°€LS'TVC 00°€9€'6EE CT/0€/6 0T/T/0T 2¥1-020T-990-00T §.G9T weifoid BOUBISISSY SWHAIA WD
00'29T'062  $ - $  /8'66L'EE $ - $ - $  /8'66L'EE $  18'66L'EE $  00°29T'062 0T/0£/6 60/T/0T 2¥T-0201-990-00T G191 weibold 30UeISISSY SWIRIIA WD
:A1aJes 21jgnd pue me Jo Juswiredaq CN ybnoay passed
:901sN[ J0 Juswireds@ 'S’ N
20v96'8vY'TT r'v90'9e9'TT $ L6'9¢Z'0vE'T $ 00°€TT'SOT'S  § L7'889'6€9'ST $ 60'T89'TEY'TT $ Judwdojans uegun pue BuisnoH Jo Juswiaedaq SN [e10L
GZ'GEB'ES 6T'€T6'8LT YT0LY'Y 00'6T6'65 0€'657'89T 0,'852'0L welboid BuisnoH-ay pidey [el101
96°065'€99 00'€€S'8E 00'98€'12 - 00'6T6'65 - - 07'T90'899 CT/0€/9 TUTIL B/U LSTVT weibold
BuisnoH-ay pidey pue UOIUSASIH SSBUSSS[aWOH
00'6T6'L0S'T yTOLY'Y - yTOLY'Y 0L'8G.'0L 00'6T6'L0S'T 0T/0€/9 60/T/L B/U JATA 4N weubold
BuisnoH-ay pidey pue UOIUSASIH SSBUSSS[aWOH
16'LLT'608 T1'2€6'0T 61°L2S'LST - - 0€'657'89T - 16'LLT'608 0T/0€/9 60/T/L B/U LSTVT weibold
BuisnoH-ay pidey pue UOIUSASIH SSBUSSS[aWOH
26'896'/%9'S 8€'0£6'279'9 87'222'86T'C 00'796'9T6'T 28°CTL'SKT'8 60°0T¥'C¥8'9 weuboud sdiysiaulied JuswiseAul JNOH [B10L
- 00'796'9T6'T - - 00'796'T6'T - - 00'%96'0T6'T €T/0€/9 cTTIL B/U 6ECVT sdiysisuped JuswiseAul INOH
¥2'€88'65L .°€6T'L8T'T 2L'€69'L0S (20°595'598'T) - 87'CGP'095'E 65'6,9'CTL 00'2Y9'CT8'e CT/0€/9 TUTIL B/ 6ECYT sdiysaunied JUsWISeAUl JNOH »
9’ TZT'v68'9 ¥5¥19'50T EerT'CICY 00'299'889'C - 98'€60'629'T EerT'CIC'Y 00'690'TTE'Y TT/0€/9 0oT/T/L B/U 6EC VT sdiysisuped JuswiseAul INOH
1.'865'Gev' 12'2,0'862'C 96'700°LSS 86'GG€'98€ - GZ'TeL'89v'e 08'86%'185 00'GTE'LEE'Y 0T/0€/9 60/T/L ' 6ECYT sdiysaulied JUBWISBAU] JNOH »
65'58%'120'G €6'7.0'€9 8€'G80'9€€'T 25'792'886 - 6L'S6€'0TY 8€'G80'0€E'T 00'96.'G60' 60/0€/9 80/T/L B/U 6ECVT sdiysisuped JuswiseAul INOH
95'8€8'CE0'Y r'6v0°LL - - r'670°LL - 00'888'60T ' 80/0€/9 L0/T/L B 6ECYT sdiyssaunied JuswiseAUl JNOH »
05'568'GSS 86 70E'E6T 00°2S0'65T 00'602'GhY 87'6£6'71T 86 70E'E6T eI Jayjays Aousbiaw3 [ejoL
¥2'810'9 9L'CeL'eVT ¥2'810'9 - 00'TSL'6VT - ¥2'810'9 00'TSL'6VT €T/0€/9 cTTIL B/U T€TVT JueI9 JaIdYS Aousbiaw3
:auuoeg Jo AuD auy ybnoays passed
9z'Lve'ey ¥L0TT'€SC 9z'Lve'ey - 00'85¥'6C - 9z'Lve'ey 00'85¥'S6C €T/0€/9 cTTIL B/U T€TVT JueI9 JayIdYsS Aousbiaw3
00°€Y¥'S9T 00'2S0'65T 8v'8v.'8ET 00'2S0'65T - 8v'8v.'8ET 8v'8Y.'8ET 00°€YY'S9T ZT/0€/9 TUTL B TET YT eI9) J8ydys Aousbiaw3
00'€0T'S9T - 00'T6T'9 - - 00'T6T'9 00'T6T'9 00'€0T'S9T TT/0€/9 oT/T/L B/U TE€TYT JueI9 Ja3ys Adusblawg
SEVIT'T6T'S 18'ST6'099' (59°215'T2) 00'T20'€89'C 18'9/5'08T'L 2€'.02'S2E'Y J3ISN[D JUBID JUBWBRAUT - 9EGAD [B101 «
9T'2S9'€Te'E - - (¥8'822'S0T) - ¥8'822'S0T - 00'T88'8TEE 0T/0€/9 60/T/L B/ €5CYT YV -9ddd «
SEVIT'T6T'S 18'ST6'099'Y 6T'TTL'E8 00'T20'€89'C €0'8YE'SL0°'L 2€'.02'S2E'y 8T¢'¥T vA4O [eoL
€9°06L'2L2 LE'0EC'0TY'C £9°061'2L2 - 00'T20'€89'C - €9°06.'2L2 00'T20'€89'C €T/0€/9 CUTIL B/ 8TCVT eI %o0|g WawdojeAsg ANunwwo)
99'699'G.T'C €5°006'6TE'T 6L'TCS'ET6'T 6T'TTL'E8 - ESTTIL'6VT'E ¥2'€18'285'T 00'658'TTY'E CT/0€/9 TU/TIL BU 8TVl JUBIO 3400]d Juawidojana@ Anunwiwiod
60'T8T'ETCE 16'162'028 9v'7EY'886 - - 1€'92/'858'T 9v'7EY'886 00°€LV'€80'Y TT/0€/9 0T/T/L B/ 8TCVT eI %o0]g WawdojeAsg ANunwwo)
0b'66€'€9S'E 09'8€9'€TC 16'180'86L - - 15°02L'TT0'T 16'180'86L 00'8€0°29.'€ 0T/0€/9 60/T/L BU 8TVl UBIO 3400]d Juawidojana@ Anunwiwiod
1S',08'TSY'E £7°195'9%C 05'890°€ST - - £6'GE9'66E 05'890°€ST 00'S.£'869'€ 60/0€/9 80/T/L B/ 8TCVT eI %o0|g WawdojaAsg ANunwwo)
£8'06V'7€8'E - 81'506'GTE - - 81'506'GTE 81'G06'GTE £8'06V'7€8'E 80/0€/9 L0/TIL BU 8TVl UBIO 3400]d Juawidojana@ Anunwiwiod
1TLLY'CLL'E 6L°CLY'6 2T'S0S'L0T - - T6'LL6'0TT 2T'S0S'L0T 00°056'T8L°€ L0/0€/9 90/T/L B/ 8TCVT eI %o0|g WawdojaAsg ANunwwo)
TL'02S'VST'Y 62'.26'6E G6'289'TE - - ¥2'S19'TL G6'289'TE 00'8YY'v6T'Y 90/0€/9 SO/T/L BU 8TVl JUBI 3400]d Juawidojana@ Anunwiwiod
00°000°20Y'? - 16'S2E'CT - - 15°Gee'eT 16'S2E'CT 00°000°20Y'? §0/0€/9 YO/TIL B/ 8TCVT eI %o0|g WawdojeAsg ANunwwo)
00'000'TLY'Y - 10'€20'C - - 10'€20'C 10'€20'C 00'000'TLY'Y 0/0€/9 €0/T/L BU 8TVl UBIO 3400]d Juawidojana@ Anunwiwiod
8v'v/8'€0L'Y 25'SeT - - - 25'SeT - 00°000'70L'? €0/0€/9 c0/TIL B/ 8TCVT JuBI9 5400]d Juawdojanag Anunwiwod
00°000€0T'S 00'000'09 - - - 00°000'09 - 00'000'€9T'G 20/0€/9 TO/T/L BU 8TVl UBIO 3400]d Juawidojana@ Anunwiwiod
60°066'296't 16'600'TC - - - 16'600'TC - 00°000'686't 10/0€/9 00/T/L B/ 8TCVT eI %o0|g WawdojeAsg ANunwwo)
00°000'720'S - SY'TLS'S - - SV'TLS'S SP'TLS'S 00'000'720'G 00/0€/9 66/T/L BU 8TVl JUBIO 3400]d Juawidojana@ Anunwiwiod
00000'TVT'S  $ - $ 00°000°0S $ - $ - $ 00°000'0S $ 00°000'0S $ 00°000'T¥T'S 86/0€/9 L6/T/L ' 8TC¥T eI9 %o0]g WawdojpAsg ANunwwo)
J3ISN[D SjueIO WUl - 99Ad «
uawdo|anaq uegan pue BuisnoH Jo Juswisedaq 's'N
sainypuadx3 2702 ‘T€ 92Q sainypuadx3 SuoIe|[adueD) suonerdoiddy 1702 ‘T€ 284 pan1aday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY JLEYQUEIGREIN] /SIajsuel] Tea A JuaLIND | qe|IeAY spung poLiad JueI Buikynuap| va4o 10juel9 YBnoly-ssed / J0juelo [esapa-
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapad
ybnoiyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
L30T 183YS

T 9Inpayag

197



SpIEMY 3181S pUe [e19pad 40 SaIMIpuadx3 Jo Sa|NPayds 0} sejoN Bulkuedwoade sas

00792185  $ - $ - $ - $  00v9Z'T8S  $ - $ AB1au3 o Jusuntedaa ‘s’ [e10L

- 00°000°005 - - - 00°000°005 - 00°000'005 0T/1€/2T oT/T/T B/ 8cT'T8
VHYY - JUBID 20| UOIEAISSUOD 7 Aduatony] ABisug
00°9€2'8T $ 0079218 $ - $ - $ - $ 0079218 $ - $  0000000T $ oT/1€/2T oT/T/T e 6TT'T8 weiBold npny Abisug
:ABasu3 Jo uswiredsqg 's’n
88'V6E'YIV'C  $ 9z'e6L'cIE'e  $ (00°8¥2'1¥) $ ¥2'6E1'696 $ 06'966'8¥8'y  $ LT'eev'eee’e ¢ 9ansn( Jo Juswiaedsq 'S'N [eI0L
§5'898'96 SV'9EL 99'559'9L - - TT'26€'LL AT 00'509'26 ZT/0€/9 TUTIL B/U 285°9T Spun4 A9e0ADY SSAUIIM pue WIIA
2i'885'8ey 8G°05T'9S - - - 85°0ST'9S - 00'6EL'76Y §0/¢2/10 ¥0/€2/10 B/ 0TL9T JueJ9 aAeniul ABojouyds L Sd0d
- 15'9€0'C2 - - - TG'9€0'C2 - TG'9€0'C2 TT/0€/9 oT/T/L B/U umouqun-gT weifoid uondsdsul AI0ISIH BWHD [euoeN

YETLY'S8E'C 09'LET'9ET'E (00°8¥2'1) ¥2'6EY'696 0L'L1¥'€69' §6'061'92¢2'C 8onsn( 40 uswiredaq 'S’ [BI0KANS

/1'850'99L 8L'LvS'€L8 - ¥2'08v'92C TLSCT'ETY'T ¥2'08v'92C 'spund Butieys ajqennb3 esepad [ejoL

€0°0S0'6.T YT°0€2'€8T - L9'STO'GST 05'%92'202 L9'STO'GST L1°082'29¢ * * B/ umouxun-gT Husys

¥1°800'285 ¥9°LT€'069 - LSV9V'TL 12'198'G02'T LSVIV'TL 8.'G2e'LLT'T * * B/U umouqun-gT 10Jnd3s0.d
:spun4 Bulreys ajqennb3 fesepad

95'809'€T - - 00'9¥T'E 95°29%'0T - 188/ Jooudig|Ing [e10L
- 00'9vT'e - - 00'9vT'e - - 00'9vT'e CT/TErRT 47 B/U £09'9T 159/ J00IdgeS pue jooudis|ing
- 9529v'0T - - - 9529v'0T - 95°29¢'0T TT/1e/2T T B/ 109°9T 1S9A J001d 1|Ing

Sy'oTe ey £€°005'TVS - - 8L°0TL'EL6 00'GE8'T6E Anuaay JauoIstid 10 39URYD PU0DSS [BJ0 L
TE'8TS'99Y 69'187'€82 15'8L0'65Y - - 92°09S'¢vL - 00°000°'05L /et TT/T/T B/U 202'9T Anusay Jauoslid 10V 0uYD PU0IDS
¥2'122'T09 9/°'82L'8VT 9/°'T2v'e8 - - 250ST'TEC 00'5€8'16€ 00°000'05L 0T/1€/2T oT/TT B/ 20291 Anuasy 1auoslid J0V 0ueyD pUoddS

21'228'860'T £6'EVS TSE'T (00°8¥2'1¥) 00'60T'GT9 G9'G05'9/8'T T€/€8'9€2'T 1218ND Weibold el aouesissy aonsne [eoL (€)
19'/82'12v'C €€°L15'1EC 80'2€2'062 - - TV'6vL'12S 80'CEY'882 00'508'859'C 60/TE/CT 60/T/T eu 0891 VY V-IUBID 901ISNL [BLIOWAIN SUIAg pJemp3

- 00'2G.'e8 - (00°8¥2'1) 00°000'GZT - - 00°000'GZT ¢T/0€/9 T1/10/L0 §€0-0207-990-00T €089T weiboid
ABajens Anusay paseg-|ier anisuayaidwo)
95°05¢'G0T r6vL'6T G2'92€'6S - - 69'SL0'6L 62'8G2'09 00°000'GZT 0T/0€/9 60/T0/L0 §€0-0¢0T-990-00T €08'9T weubold
ABarens Anussy paseg-|rer anisuayaidwod
- 00°€20'80€ - - 00'€20'80€ - - 00'€20'80€ ST/0€/6 TT/T/0T 1ST-020T-990-00T 8€L°9T (9Vr) Ul 201sNC [BLOWSIN duIAg premp3
66'7EV'98 T0'¥66'€ZE 66'7EV'98 - - 00'621'0TY 66'86T'€0T 00'621'0TY CT/TElS TT/1/9 LST-020T-990-00T 8€.°9T (V) uel9 dnsne [eOWSI suikg premp3
08'9ET'SES 0T'veT'LT L6'TL9'VEE - - LT'906'TSE G8'006'95C 00°'TLE'2SS TU/TE/S 0T/T/9 1ST-020T-990-00T 8€L°9T (9Vr) uelD 201SNC [BLOWSIN duIAg piemp3
96'€6T'96S ¥0892'5¢ 12'7v9'02€ - - GZ'CTI6'GYE 62'7.9'GVE 00'29¥'129 60/TE/S 80/T/9 LST-020T-990-00T 8€.°9T (9Wr) uel donsnr [eLOWSIN suikg premp3
00'9TE'LTC - 12°€08'29T - - 12'€08'29T SY'T9v'9ZT 00'9TE'LTC ¢T/0€/9 TUTL 2G7-0¢0T-990-00T 8€L°9T 90104 Mse |
S9N02JeN 79 UNS ‘Bues [euonaIpsLINC-NINA
08'62T'SL 02'159'28 08'62T'SL - 00'T8L'29T - 00'595'2€ 00'T8L'29T €T/0€/9 CUTIL ¥9€-020T-990-00T 8€.°9T 82104 Yse ] sonodJeN
pue ung ‘Bues euondIpsUNC-RINA
(9Vr) WeID 80NsNL [eLIOWSN auAg premp3
00'L¥0'ST - 98'629' - - 98'629' 98'629' 00'L¥0'ST CT/0E/6 T1/€/E T192-020T-990-00T 8€.°9T (99377) ue1D me sueBaiy
0S8'TL9'LT 05'€€9'T 0S8'TL9'LT - 00'S0€'6T - 05'9TC'ET 00'S0E'6T €T/0€/6 cr/ele T9¢-020T-990-00T 8€L9T (99377) wei9 meq suebay
(9Vr) k1D 901N [eLIoWa duikg premp3
J181sn]D wetbold Juel duesIssy sansnt ()

02 VET'vE 09'T¥S'99 - 00'725'9S 08'TST' vy 00'S¥9'C€ JURIS) 300]G AUBU] A|IGEIUN0DDY BIUBAN [8J0 L
00'2.8'0S 00'259'S 00'2.8'0S 00'%25'9S - - 00'%25'9S ZT/0E/6 TT/T/0T TZT-00ST-990-00T €25°9T JUBID 3909 3AIUIDU| AN|IGEIUN0IIY B|IUSANL
00'062'S9 - 09'699'ST - - 09'699'ST 00'SY9'ce 00°062'59 TT/0€/6 0T/T/0T T¢T-00ST-990-00T €¢99T JUBID X20]g 8AIUBOU| AN[IGRIUN0JDY B|IUBANL
00'825'59 00'0LT'L - - - 00'0LT'L - 00'869'¢L 80/0€/6 L0/T/0T TZT-00ST-990-00T €25°9T JUBID 390]g 3AIUIDU| A}|IGEIUN0IIY B|IUSANL
00'568'26 00°2.8'0T - - - 00°2.8'0T - 00'CLL'80T 90/0€/6 S0/T/0T T¢T-005T-990-00T €299T JUBID X20]g 8AIUBOU| AN[IGEIUN0JDY B|IUBANL
08'651'82¢ $ 0Z'SEV'0T $ - $ - $ - $ 0Z'SEV'0T $ - $ 00'565'8€C $ S0/0€/6 ¥0/T/0T TZT-00ST-990-00T €25°9T JUBID 390]g 3AIUIDU| A}|IGEIUN0IIY B|IUSANL

:(panunjuoo) sansn( Jo Juswiredaq 's'N
sainypuadx3 2702 ‘T€ 92Q sainypuadx3 SuoIe|[adueD) suonerdoiddy 1702 ‘T€ 284 pan1aday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY JLEYQUEIGREIN] /SIajsuel] Tea A JuaLIND | qe|IeAY spung poLiad JueI Buiknuapy va4o 10juel9 YBnoly-ssed / J0juelo [esapa-
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapad
ybnoiyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
140 Z193Us

T 9Inpayag

198



SpIEMY 3181S pUe [e19pad 40 SaIMIpuadx3 Jo Sa|NPayds 0} sejoN Bulkuedwoade sas

T0'8G.'7S6'9T - - - - - T0'8G.'7S6'9T T0'8G.'7S6'9T B/u B/U 197-02€9-8.0-08Y §S02°02 JONPEIA YT - uonansuo) AemybiH
91'Ge8'Se 8 VLT'6Y - - - 8 vLT'6Y - 00°000'G. BU ' 19T-02€9-8.0-08% §02°0¢ Apms auoz ape. L ublaiod x
00'6.€'0€ 00'T29'Y - - - 00129’ - 00'000'GE 80/0€/9 L0/T/L 19T-02€9-8.0-08Y §S02°02 uosiared
5[0BqP33 JBALIQ * SI0jeauljad JIRIL «
20'867'8€C 86'T0S'T - - - 86'T0S'T - 00000072 0T/0€/9 60/T/L 197-0¢€9-8.0-08% §02°0¢ Apnis 10398UU0D UBMOGOH/AND ABSIar «
0T'¥86'9 06'690'€9 - - - 06'690'€9 - 00'%50'0L 0T/0€/9 60/T/L 19T-02€9-8.0-08Y §S02°02 VyyV uoddns Jyeis feuoiBbaigng

- 00°00€'8 - - - 00°00€'8 - 00°00€'8 TT/0€/9 0T/T/L 197-0¢€9-8.0-08% §02°0¢ weiboud diysuseiul [euoibaigng «

- 00°00€'9 - - 00°00€'9 - 00°00€'9 0T/0€/9 60/T/L 19T-02€9-8.0-08Y §S02°02 weibold diysuisul [euo1Baigns «

- 00°00€'9 - - - 00°00€'9 - 00°00€'9 60/0€/9 80/T/L 197-0¢€9-8.0-08% §02°0¢ weiboud diysusdiul [euoibaigng «
G9'98.'26 SE'ET §9'92C'vL - 00°0vZ'vL - - 00'008'¢6 CT/0€/9 TU/TIL £97-02€9-8.0-08Y §S02°02 Bujuue|d uonenodsuel ) [euoibeigns
00°0v2'7L - G7'609'TE - - G7'609'TE G9'922'vL 00°0v2'7L TT/0€/9 0T/T/L 19T-02€9-8.0-08% §02°0¢ Buluueld uoneuodsues | euoibaigns
00°0¥2'vL - 00'9E¥'T - - 00'9E¥'T - 00°0¥2'vL 0T/0€/9 60/T/L 19T-02€9-820-08% §02°02 Buiuue|d uonenodsuel | [euoibaigns «

181SN|D uondNAsuo) pue Buuueld AemybiH (¥) x
29'60T'29T 8£'068'2€ - 000008 00'000'Z6T - Apms Aujiqisead usuel | pidey sng [eloL

- 29'60T'65T 8£'068'2€ - - 00°000'Z6T - 00°000'26T ZT/0E/9 TUTIL 2102-9T-00T-09TT  ¥1S°02 Apms Anjiqisead ysuel L pidey sng

- 00°000'8 - - 00°000'8 - - 00°000'8 £T/0€/9 2L 2102-9/1-00T-09TT #1502 Apms Aujiqisesd nsuel | pidey sng

198[01d sa1pnis [euoibaigns
Awioyiny Butuueld uoneliodsuel | Assiar yLIoN ybBnoauyy passed
T.°002'€9T - - - T.°002°€9T 00°005'8vT 1a1sn[0 Arayes AemufiH reroL
62'66L'9€ TL'00Z'€T - - - TL'00Z'€T - 00'000'0S L0/0€/6 90/T/0T G00-09TT-990-00T 009'02 sjuawanoidu
Kiages uBLISAPA 81eMIOS 7 Juswdinb3 oigel |
Aiajes a11qnd pue meT Jo Juswedsd (N
- 00°000'0ST - $ - $ - 00°000'0ST $ 00°00S'8¥T $ 00°000'0ST $ TT/0€/90 0T/T0/L0 TT02-9.T-00T-09TT 219'02 108f01d 8buBYIXT BIRA
Buruueld Aayes AemybiH 4o 93140 ay3 ybno.yy passed
1318n]D A1ayes AemuybiH
:uoiyeyodsuel ] Jo Juswiredaq 's'N
G/'086'G89'S ootor'ossc ¢ (006TL'S2E)  $ 00°025'6v€'E GL08SCTIT'S § 00'6v1'158'C  $ J0qe 4o Juawiedad 'S’ [eI0L
GZ'ST9'65S'T GL'/8E'LL - - - GL'/8€'LL - 00°€00°LE9'T 00/0€/9 66/0€/6 §82-G¥SG¥-¢90-00T €GC°LT BINWI0H %I0MN-03-3e} |3\
- 00'082'28¢ - - 00'082'28€ - - 00°082'28€ CT/0€/9 TT/TIL VIN L1T1T el “Bisw3 [euoneN Jajsesiq Apues suedlnH
00'€1€'122'S 00'TOV'0SS'C (00°672'522) 00'0¥2'296'C 00'E€6T'SE0'S 00'6¥T'1598'C 131SNID VIM [BJ0L «
00'8L0'79 - - (00'226'8) - 00'226'8 - 00°000'€L 0T/0€/9 60/T/L §82-G¥SG¥-¢90-00T 6SC'LT wefoid YINoA Jawwns s
00'€1€'122'S 00'TO¥'0SS'C (00°262'972) 00'0¥2'296'C 00'TL2'920'S 00'6¥T'198'C
00'8€E'Y8 00'8€¥'22T - - - 00'8EV'22T 00°2GT'2S 00'922'TT2 ZT/0€/9 TUTL G8¢-GSv-290-00T 8GC'LT VHYY - 10V JUBWISBAU| 80I0PJIOM x
00'TY¥'208'T 00'029'29 - - - 00'029'29 - 00'TTT'G/8'T 60/0€/9 80/T/L G8¢-G¥S-¢90-00T 8GC'LT VYV - 10V JUBLWISBAU| 82I0P1I0M
00°€9€'022 00°2.8'TvL'C 00°€9€'022 - 00°0¥2'296'C - 00°¢yL'ees 00°0¥2'296'C CT/0€/9 TUTIL §8¢-G¥G¥-¢90-00T 8GC'LT 1V JUBWISBAU 8IIOPLIOM
00'660'280'€ 00°ELL'YY 00'89T'6TE'Z : : 00'TV6'€9€'Z 00'052'T42'2 00'228'92T'S TT/0€/9 0T/T/L 682-GYSb-290-00T 85Z'LT 10V JUBLLISBAU| 30I0PHIOM
00'629'VET'S 00°€VT'TS 00°0.8'0T - - 00°€T0'29 - 00'228'G8T'S 0T/0€/9 60/T/L 682-GvSv-290-00T 852'LT 10V JUBWISBAU| B0JOPLIOM x
00'8v1'502'2 00'€55'9€T - - - 00'€55'9€T - 00'T00'ZVE'Z 80/0€/9 L0/T/L 682-GYSb-290-00T 85z LT 10V JUBLLISBAU| BOI0PHIOM x
00'726'869'C 00'TEE'Y9 - - - 00'TEE'Y9 - 00'552'€9.'2 80/0/9 LO/T/L G82-GvG-290-00T 852'LT 10V JUBWISEAU] 80JOPLIOM x
08'999'T0T 00°2%0'6€ - - - 00°2¥0'6€ - 08'€TL'0VT 80/0€/9 L0/T/L G82-G¥Sb-290-00T 85Z'LT 10V JUBLLISBAU| 30I0PHIOM
00'8€9'T9L'Z 00'ZLL'6TT - - - 00'ZLL'6TT - 00'0T#'188'2 10/0€/9 90/T/L G82-GvSGv-290-00T 852'LT 10V JUBWISEAU| 30JOPLIOM x
00°€LT'L€2'E - - (00'195'9) 00'T95'9 - 00'VEL'EVT'E 90/0€/9 SO/T/L 682-G¥Sb-290-00T 85Z'LT 10V JUBLLISBAU| 30I0HIOM
00'0ST'98 00°058'€9 - - - 00°058'€9 - 00°000°00T 50/0/9 YO/T/L 682-GvS5v-290-00T 852'LT 10V JUBWISEAU| BOJOPLIOM x
00002'226'C 00°22¥'S6Y'T - - - 00°22¥'S6Y'T - 00'229'22Y'Y S0/0€/9 YO/T/L 682-GYSb-290-00T 85z LT 10V JUBLLISBAU| BOI0IOM
00'L¥E'L6T 00°LEv'692 - - - 00°LEv'692 - 00'782'99% 50/0/9 YO/T/L 682-GvSv-290-00T 852'LT 10V JUBWISBAU| BOIOPIIOM x
00'20€'200'e - - $  (009ez'0te) % - 009€2'0TZ  $ - $  008E5'ZITE $ ¥0/0E/9 €0/T/L 682-GY5¥-290-00T 85z LT 10V JUBLLISBAU| BOI0IOM x
J3ISNID VIM »
110qe 40 Juawpedad (N
1100/ 40 Juawitedsq 's'N
sainypuadx3 2702 ‘T€ 92Q sainypuadx3 SuoIe|[adueD) suonerdoiddy 1702 ‘T€ 284 pan1aday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY JLEYQUEIGREIN] /SIajsuel] Tea A JuaLIND | qe|IeAY spung poLiad JueI Buiknuapy va4o 10juel9 YBnoly-ssed / J0juelo [esapa-
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapad
ybnoiyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
L 30 €193Us

T 9Inpayag

199



SpIEMY 3181S pUe [e19pad 40 SaImIpuadx3 Jo saINPayds 0} sajoN Bulkuedwioade sas

- 00°000°00S'T - - - 00°000'00S'T 08'96v'7LE'T 00°000'00S'T TT/TERT Tt L€¥-02€9-8L0-08% §02°0¢ 1 abexoed sjuswanosduwi [eubis diyel]
G6'266'0L2'T S0'200'69S G6'266'0L2'T - - 00°000°0%8'T 9€'2€6'YTO0'T 00°000°0%8'T T/TERT TT/T/T LE¥-02€9-8L0-08Y §S02°02 Buidepinsay peoy «
- 00°000'€€2 - - - 00°000°€€ - 00°000°€€ TU/TERT Tt L€¥-02€9-8L0-08% §02°0C 9ALIQ BJIRUIS 0} SluBWBA0IW «
- 00°000°'0LY - - 00°000°'0LY - - 00°000°'0LY CT/TERT T/t LE¥-02€9-8L0-08Y §S02°02 BanuBAY
sineq 1anQ Yauy ueds ajbuls Jo uonenjiqeyay «
- 00°000'G02 - - 00000502 - - 00°000'502 Cl/TERT 47 L€¥-02€9-8.0-08% §02°0¢ SNQUIN|0D -PJeASINOG M-[ 0} JuBWBAOIWI
- 00°000'G20'T - - 00°000'G20'T - 00'590'7TE 00°000'G20'T CT/TErRT 47 LEV-02€9-8L0-08Y §S02°02 N abexjoed siuawanoldul] [eubIS ougel L «
- 00°000°0S€ - - 00°000'0S€ - - 00°000'0S€ Cl/TERT 47 L€¥-02€9-8.0-08% §02°0¢ 1984S
NIemaN 7 AemybiH JaA1asqo 03 Juawanoiduw]
- 00°000°056'T - - 00°000'056'T - - 00°000'056'T CT/TERT T/t LE¥-02€9-8L0-08Y §S02°02 piena|nog M4r 03 Juawanoldwi «
90°500'G8L ¥6'766'6Y 90°500'G8L - 00°000'GE8 - - 00°000°'GE8 Cl/TERT 47 L€¥-02€9-8L0-08% §02°0C Buroepinsay Aempeoy «
96'299'1€2'T ¥0°L€€'89T 96'299'T€2'T - 00°000°00%'T - - 00°000°00%'T CT/TERT 47 LEV-02€9-8L0-08Y §S02°02 S abesiored sjuswanoiduwy [eubis eIl
98'800'969'T - 98'800'8S 98'800'8S - - 00°000'GLE 00°000'8€9'T Tu/TERT Tt L€¥-02€9-8L0-08% §02°0C AALIQ eljeulS 0} siteday Aduabiawa
06'8€9'8TT 0T'T9E'T9T - - - 0T'T9E'T9T 06'¥T0'8TT 00°000'082 €1/2/6 0T/2/6 LEV-02€9-8L0-08Y §S02°02 SUONEDIPU| UBLISBPad 0 JUBWAAOIdW]
68'TCT'ESY TT87L'9 - - - TT87L'9 - 00°0.8'65Y BU ' L€¥-02€9-8L0-08% §02°0C AIX U0123S -"PAIg M4l »
G8'TEQ'VL6'E S1'89T'GZS rvL6'8TY - - LSCYT'vY6 9v'6£8'0T0'C 00°000'00S' B/u B/U LE¥-02€9-8L0-08Y §S02°02 waysAsuel | ubisaq JonpeIA 19348 YT «
L9'6€2'72S'C 6€'790'9VE'T L9'6€C'72S'C (v6'569'62T) - 00°000°000't T9'S€6'€59'C 00°000°000't B B/ L€¥-02€9-8L0-08% §02°0¢ 19315 puzg ssedIsnQ UeLISaPad ML «
¥9'G68'€Y9'T 9e'¥0T'12€ - - - 9e'v0T'12€ T5'209'8T9'T 00°000'G96'T B/u B/U LE¥-02€9-8L0-08Y §S02°02 1583 "PAIG M4l *
20°0585'2TE - 96°200°L (86°6v1'1€) - ¥6°LSv'8E - 00°000'77€ BU ' L€¥-02€9-8L0-08% §02°0C suuokeg
‘usfiag N ‘UosLIeH PAIg S18BpOY T ueld «
98'896'608 - 89'/85'0€T (¥1°1€0'02) - 28'819'0ST - 00°000°'0£8 B/u B/U LE¥-02€9-8L0-08Y §S02°02 ANV UOSLLIBH/ANUSAY J3IANYIS «
€1°259'90L 18'CreE'e6T - - - 18'CE'e6T - 00°000°000'T BU ' L€¥-02€9-8L0-08% §02°0¢ sabiplig pue Speoy ‘UoNJAS BAY Jlessed
99'89%'2€6 YETES'OVE - - - YETES'OVE - 00°000'6.2'T B/u B/U LE¥-02€9-8L0-08Y §S02°02 [1eA\ 8AY UeReyURIAl /(, J31SBBI0N
0T'.¥9'9S 06°CSE'8YT'T 0T'L¥9'1S - - 00°000°002'T - 00°000'G02'T BU ' L€¥-02€9-8L0-08% §02°0¢ Buined ysi|buz Buioepnsay UBHOGOH
- 00°000'06S - - - 00°000'06S - 00°000'06S B/u B/U LE¥-02€9-8L0-08Y §S02°02 Kejdsig ubiS oiygesl ‘pAIg ML «
€2'655'TV9 LLvyi'8SE'T SY6TY'67C - - 22'798'209'T - 00°000°000°C BU ' L€¥-02€9-8L0-08% §02°0¢ SUONIPPY duind 3310 uloquad «
6v'80T'899 TS'T68'TET - - - TS T68'TET - 00°000'008 B/u B/U LE¥-02€9-8,0-08Y §S02°02 SNV BIUBAIASUUR 79 [BAUSD «
08'26€'2ZT 02'209'G9 - - - 02'209'69 - 00°000'88T BU ' L€¥-02€9-8L0-08% §02°0C abplg anuany apesifed «
92'868'Gv6 1°092'¢2 - - - 1°092'¢2 - 19'85T'896 B/u B/U LE¥-02€9-8L0-08Y §S02°02 ssedIONQ UBLISIPA
0S'TET'CTS 05'896'6€ - - - 05'896'6€ - 00°00T'2SS BU ' 31v-02€9-820-08% §02°0¢ 19941S 1T 0} UOS|SN-PEOY SNONEJSS +
90°L08'€zy ¥6'26T'TE - - - ¥6'26T'TE CT'SEL'GYE 00°000'GSY B/u B/U LE¥-02€9-8,0-08Y §S02°02 10NpeIA 183IS Y T »
L2'790'0€8 £1'G6¥'€S5C - - - £1'G6¥'€S5C - 00°095'€80'T BU ' L€¥-02€9-8L0-08% §02°0C 11X UORJ3S -'pAIg Ml »
00'7SL'697'T 00'9vZ'0EY - - - 00'9vZ'0EY £V'EVS'eee 00°000°006'T B/u B/U LE¥-02€9-8L0-08Y §S02°02 M afesoed SjusWaA0IdW| UONJBSIBN] «
00°000°L¥T 00°000'€y - - - 00°000'€ - 00°000'06T BU ' HO9g-00€9-820-08% §02°0¢ M afesoed syuswanolduil [eubls duyell «
9T'0v¥'198'C ¥8'655' VT - - - ¥8'655' VT 00'000'9/8'C 00'000'928'C B/u B/U LVYV-02€9-8L0-08Y §S02°02 sjuawanoldw| peoy JBAY
ZT'TE9'095'T - CTTEY'TL CTTEY'TL - - €1°28L'0VT 00°000'687'T BU ' ¥.1-02€9-8.0-08% §02°0¢ abplg uelsapad 18a.S Ui6y
E7'GL0'€2 LS'726'92 - - - LS'726'92 - 00°000'05 e/ e/u 7.1-02€9-820-08% S02°0Z duwing Aurea ‘asiduin L Ao Assiar »
6v'888'vv0'Y TS'€L6'06L - - - TS'€L6'06L 8L'92v'vLe'T 00'298'GE8'Y BU ' 191-02€9-8.0-08% §02°0¢ AIX UON8S SNINBIBS ML
9T°056'L5¢ ¥8'670'C6T - - - ¥8'670'C6T - 00°000°0S¥ B/u B/U €97-02€9-8,0-08Y §S02°02 USX0QOH - UOISUSIXT 133115 YIST «
TO'V6€'86T 66'7YS'€C - - - 66'vYS'€C - 00'6€6'T22 BU ' ¥.1-02€9-8.0-08% §02°0¢ speoy Aeg - xjied 6319 'S «
66'€€L'29L 10'992'L€2 - - - 10°992'2€2 G8'SG€6'Ghe 00°000°000'T B/u B/U ¥.7-02€9-8.0-08Y §S02°02 e U J9AQ YUY UedS a1y L «
29'G96'8T 8EVED'TT - - - 8EVED'TT - 00°000°0€ BU ' 191-02€9-8.0-08% §02°0C B1aquanng - aoua4 - 1se3 pIeAdINOg ML «
Ge'/€5'62e §9'292'9 - - - §9'292'9 - 00°008'1€C B/u B/U ¥.7-02€9-8.0-08Y §S02°02 apesBidn weboid ubis dyelL «
ST'v6v'169 G8'G0S'GST - - - G8'G0S'SST - 00°000°L78 BU ' ¥.1-02€9-8.0-08% §02°0¢ d>Mied ‘apeiBdn [eubls oujel] «
15'8€5'29 £7'199'vZ - - - £7'199'v2 - 00'002'26 B/u B/U ¥.7-02€9-8.0-08Y §S02°02 SNINBJAS 1991S I8 x
8L TSY'VE6'T 2T'8vs'sLe - - - 2e8vs'sle 00°000°0T2'C 00°000°0T2'C BU ' ¥.1-02€9-8.0-08% §02°0¢ Ausesy| ‘aiiduin L ‘Ao Assiar HemeN x
61'998'€L€'C 18'808'89¢ - - - 18'808'89¢ 00'§.9'¢vL'e 00'§.9'¢vL'e B/u B/U LE¥-02€9-8L0-08Y §S02°02 SUORD3SIBI| EE - [ 9BENR - PLens|nog Mdr «
00'796'182' 00'799'8T - - - 00'T99'8T 88'7SE'EE0'T 00'529'00€'C BU ' 191-02€9-8.0-08% §02°0¢ X UORI3S - pJeAsInog M4l «
GE'895'GLS SOTEV'VT - - - SOTEV'VT - 00°000'009 B/u B/U £9T-02€9-8.0-08Y §S02°02 1A UORDSS - preAs|nog M4l «
OV’ TvS'LST $ 09'857'C $ - $ - $ - $ 09°'85%'C $ - $ 00°000°09T $ B B/ 19T-02€9-8.0-08% §02°0C aINjdNJIselyu] pue UoleINdND sng [euoiBay «
- 29V Ajoyiny pund isniL uonenodsuel | Assiap MON «
(panunuo)) :uoneyiodsuea ] Jo Juswitedsq ‘s'N
sainypuadx3 2702 ‘T€ 92Q sainypuadx3 SuoIe|[adueD) suonerdoiddy 1702 ‘T€ 284 pan1aday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY JLEYQUEIGREIN] /SIajsuel] Tea A JuaLIND | qe|IeAY spun4 T pousdwens Buiknuapy va4o 10juel9 YBnoly-ssed / J0juelo [esapa-
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapa4
ybnoJyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
110 %193ys

T 9Inpayag

200



SpIEMY 3181S pUe [e19pad 40 SaIMIpuadx3 Jo Sa|NPayds 0} sejoN Bulkuedwoade sas

00'S6E'TLE ¥6'520'02Y - 00'TZE'809 76'660'€8T 00'S5S'€9€ JUBIO SADIAISS )|BaH sIsonaiaqn L [ejo L
00557087 00'980'G2T 00°'SSY'08T 00°'T¥S'S0E - 00°S5Y'08T 00°'T¥S'S0E ¢T/1erT [47470 9¥T-0€2¥-9v0-00T 917’6 uonJod [eispad - Juel9 SadlAIBS Ui[esH sisojnolegnL
00'TLY'9S 00'60€'9¥7¢ 00'TLY'9S - 00°08L'20€ - - 00°08L'20€ €T/0€/90 ZT/10/20 9¥T-0€2¥-9v0-00T 917’6 UoII0d |esapa - Juel9 SadIAISS UyesH siso|ndiagn L
00'960'.8€ - ¥6'660'€8T - ¥6'660'€8T 00°00T'€8T 00'960'.8€ TT/1€2T Tt 9¥T-0€2¥-9v0-00T 917’6 uonJod [eispad - Juel9 SadlAIBS Ui[esH sisojnolegnL
T€056'7ST 69'€80'9TY - 00'6€9'TvY 00'S6€'62T 69'€80'92Y we.Boid sARORIBIUI SPIV AIOUIIAl €10 L
69'169'982 TELY6'YST 69'169'982 - 00'6€9'TYY - 69'169'962 00'6€9'TVY cu/ecie TUT/E B 916'€6 welBoud aAnoesaiul spry Aioulinl (BMUM ueAy)
00'%95'0vY 00°¢ 00°26€'62T - - 00'S6€'62T 00°26€'62T 00°£95'0%¥ ¢T/0€/9 TUTIL B/ 916°¢6 we.Boid aAnoeIRIUL SPIYV ANIOUIIA (BHUA UBAY)
06'6T€'908'C £€'96T'596'Y - 00°TT8'909'Y £2'50L'79T'E 98'LyL'ee8'y [eyuswelddns Jaljey Aousbsaw3 AIH [e10L  «
09'G60'6T8 0V’ T99'€ES 09'G60'6T8 - 00'/5L'2SE'T - 8£'9/8'TV. 00'/5L'2S€'T €1/8¢/2 cl/te B v16'€6 [ewawa|ddns (anym ueAy) Jaijay Aousbiawd AlHx
GE'6LZYTT'T G9'98T'C SE'Y19'220'T - - 00'T08'620'T GE'G97'2T0'T 0029%'9T2'T cT/Ely Tty B/ ¥16°'€6 Wel9 [eyuaws|ddns Janay Aouabiows AlHs
00°2v8'S0V'T - 2re0e't - - [AZXTAN - 00°2¥8'S0V'T TTEY (0)7174 B ¥16°€6 Jues9 [eluawalddns Janjay Aousbiaw3 AlH«
0T'v08'vEY'T 06'TT6'22 - - - 06'TT6'L2 - 00'9T2297'T otT/ely 60171y B/u ¥16'€6 Wel9 [eyuaws|ddns Janay Aouabiows AlHx
£0'659'22L 16'79€'009 - - - 16'79€'009 - 00'720'82€'T 60/€/Y 80/vIv B ¥16°€6 Jues9 [eluawalddns Janjay Aousbiaw3 AlH«
09'T99'22€'T 0v'¢9e - - - 0v'¢9e - 00'%20'82€'T 80/ely JAVi7i4 B/ ¥16°€6 Wel9 [eyuaws|ddns Janay Aouabiows AlHs
9Z'9TY'112'T ¥1'22S'sL - - - v1'2eS'sL - 00'6£6'982'T 80/€/Y L0/vIv B/ ¥16°€6 Jues9 [eluawalddns Janjay Aousbiaw3 AlH«
LS'0T8'L0€'C £7'899'S - - - £7'899'S - 00'6L1'€TET L0/ely 90/vlv B 16'€6 Wel9 [eyuaws|ddns Janay Aouabiows AlHs
81'675'699'C 2T9LT'8Y - - - 2T9LT'8Y - 00'92L'2TL'T 90/€lv SO/viy B/ 16'€6 Jues9 [eluawalddns Janjay Aousbiaw3 AlH«
G6°02T'992'¢ S0'vee'ey - - - S0'vee'ey - 00°'SY¥'80€'E YO/ElY €0/vlv B/U ¥16'€6 Wel9 [eyuaws|ddns Janay Aouabiows AlHs«
00'2T1'250'€ 00°000'St - - - 00°000'St - 00'2TT'260'€ €0/ely <oy B ¥16°€6 Jues [eluawalddns Janjay Aouabiaw3 AlH«
¥0'888'€TT'C 96'S9T'OVT'T ¥0'888'€TT'C - 00'¥50'vSe'e - TZ'188'%ST'C 00'¥50'vSe'e €1/82/e cTe B ¥16°€6 1UeID INULIOS (V 1d ANUM UeAY) Ja11ay Basw3 AlH «
T0'96E'6TY'E 66'958'T ¥£'008'CT6 - - €€'/59'7T6 26'72S' Y16 00'€S2'T2Y'E cTvly 1274714 B v16'€6 1UeIO BINULIOS Jaljay Aouablawa AlH «
€0'502'0vE'E 16299 - - - 16299 - 00'858'0vE'E Ty oT/vlv B/ ¥16°€6 1UeID BINULIOS Ja11aY AouaBiawd AIH «
0Z'00€'6v2'E 08'089'T 85'822'T - - 8£'606'C - 00'186'052'€ (0197714 60/v1v B 16'€6 JUeID BINWLIOS JaII3Y AoUsBIaWT AIH x
16'699'989'C €0°€66' 77T 00'99€'68 - - €0'65€'7EC - 00'€99'T€8'C L0/€ly 90/vlv B 16'€6 IO EINULI0A Ja11ay Aousbiawa AH «
19°02€'16L'C  $ 6E'T6L'GET $ - $ - $ - $ 6€'T6L'GET $ - $ 00IT'226'C  $ 90/€lv SOy B V16'€6 WeID E|nuiod Jaljay Aousbiswg AlH «
1S9JIAJRS ueWNH pue yijesH Jo quEtmawﬁ_ SN
88'586'€LS $ §2'9.5'L $ - $ - $ €1°295'185 $ 2621’62 $ Aouaby U0119310.d [EIUSWILIOIAUT 'S'M [€I0L
00°000'TT - - - 00°000'TT - 00°000'TT 60/1€/CT 60/T/T B 6€0°99 wesboid 1ueID 3s31Q UealD [EUOEN
88'G86'295 G2'9/5'L - - £1°295'0/5 26'T2T'6C 1uBLdOaABPAY PIRYUMOIE [EIOL
60°082'0ST 16'612'67 - - - 16'612'67 - 00°000'002 Torreet TO/T/T B 81899 weifoid 10]1d Juawdojanapay playumoig

G2'9.S'L GL'ECh'e6Y G2'9.S'L - - 00°000'005 00'0TL'T 00°000°005 To/Teret TO/T/T ' 81899 ueoT Buinjonsy dnues|d playumoig
8.'159'8LT $ czeve'te $ - $ - $ - $ czeve'e $ 6'TIV'LZ $ 00°000'002 $ 66/TE/CT 66/T/T B/U 87899 weiBo.d 10]1d Jusdojanapay playumolg
Aouaby U0130830.d [BIUBWILOIIAUT SN

0£T95226'LT $  €LTST'869L $  (6T265002) §$  000VZZvE'd $§  2ZO0L06LY'6T $  62'986'999°Tw §$ uoneliodsuel | 4o uswiredsq ‘s’ [e30L
- 00'8TT'E - - - 00'8TT'E - 00'8TT'E 80/0€/9 L0/TIL €0.-00¢T-990-00T €0L°0¢ ssaupaiedaid Aouabiow3 sferialeln snoplezeH
0E'EVY'6T6'LT £L'TST'869'L (67°265'002) 00'0V2'ZVE' 22'256'SLY'6T 62'986'999'T¥ uopenodsuel | Jo Juawedad SN [e10IGNS
16'CET'68S'LT GE€'792'G99'L (67°265'002) 00'0¥Z'7EE'9 TS'TGL'02T'6T 62'987'8TS' TV J31sN|J uonanAsuo) pue Buruueld AemybiH [el0L (7)x
- 00°000'62 - - 00°000'62 - - 00°000'62 * * * 612°0C weifoud s|ielL [euoneaIday
- 00'000'08 - - - 00°000'08 - 00°000'08 90/TE/CT 90/T/T 000-G.81-¢0-00T 6T2°0C U01je101S3Y PUBISAN [BPIL JBAIY HIESUDMNOBH
89'002'688 - 68°0Sv'LLT (2€'66L'09) - 12052'8€2 €5°799'28L 00°000'056 60/1€/2T 60/T/T L€¥-02€9-8L0-08% §02°0¢ Py snaneaas - BuoeyInsay peoy .
00°000°'G22 - 00°000°'G22 - - 00°000'G22 - 00°000'G22 60/TE/CT 60/T/T LEV-02€9-8L0-08Y §S02°02 peoy 3snoH yst - BuoeyInsay Aempeoy «
00°000'052 - 00°000'052 - - 00°000'052 - 00°000'052 60/TE/CT 60/T/T L€1-02€9-8,0-08Y §02°0¢ Peoy Mue|d Uosialed - BuideyInsay Aempeoy
69'€EY'095 - Y7'6€2'0C (1€°995'6T) - G/'S08'6E G5'268'68Y 00°000'08S 60/TE/CT 60/T/T LE¥-02€9-8L0-08Y §S02°02 PAIG M4C - BuoeyInsay Aempeoy «
25'G0E'T0E - - (87'769'89) - 87'%69'89 9T'EL6'L62 00°000'0LE 60/1€/2T 60/T/T L€1-02€9-8,0-08Y §02°0¢ auuoAeg-pAlg M(-SI0JedIpU| UBLIS3Pad x
9/'896'cLL'C  $ YZIv0'LES'T  $ 69'T2CT'9E $ - $ - $ €6'CIT'€LS'T  $ 95 vEY'THE'T  $ 00°000'0TE'Y  $ 60/TE/CT 60/T/T LE¥-02€9-8L0-08Y §S02°02 Kemjlepn BA0D USMMBUYSIM
110V A181023Y 821N0S3Y UBDLIBWY
29V Ajoyiny pund isniL uonenodsuel | Assiap MON «
(panunuo) :uoneliodsuel | Jo Juswiredsq 's'N
sainypusdx3y 2102 ‘1€ 98Q sainypusdx3 suole|[aaued suonerdoiddy 1702 ‘T€ 284 pan1aday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY JLEYQUEIGREIN] /SIajsuel] Tea A JuaLIND | qe|IeAY spung poLiad JueI Buiknuapy va4o J10jues9) ybnouy)-ssed / J0JUBIS) [elapas
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapad
ybnoiyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
30 G193Us

T 9Inpayag

201



SpIEMY 3181S pUe [e19pad 40 SaIMIpuadx3 Jo Sa|NPayds 0} sejoN Bulkuedwoade sas

00°000'0ST - - - 00°000'0ST - 2ouelsISSy Jualabeuely Aousbiaw3 2101
- 00°000'0S - - 00°000'0S - 00°000'0S T1/TE2T T1/10/10 8¢/-00¢T-990-00T <v0'L6 90ueISISSY Juawabeuey Aousbiswz
- 00'000'0S - - - 00'000'0S - 00'000'0S 0oT/TE/CT 0T/T0/T0 82.-002T-990-00T 2v0'L6 aouelsIssy Juawabeue|y Aousbraws
- 00°000°0S - - - 00°000°0S - 00°000°0S 60/TE/CT 60/10/10 8¢/-0027-990-00T ¢v0'L6 90uelsISsY Juawabeuey Aousbiswg
50'602'829'C 62°LLEWEL'T - - 7€'980'€9E'Y G9'870'295'T AIn9ag puejaLIoH [el0L
€0'S9T'06T SL'CIE'Y8 - - - SL'CIE'Y8 €6'188'T.9 8L°LLY'vLT 60/0€/9 80/T/L 900-00T-S00T 0026 A)IN29S PUBIAIOH .
1¥'698'682'C €6'€9Y G5'02T'2L9 - - 87'785'2L9 £5°2r5'9SL 0F'€€E'062'C 80/0€/9 L0/T/L 900-00T-500T ¥00°L6 AIndas puelaIOH
99'608'06T 80'T92'GLL 99'608'06T - - ¥.°020'996 6T°€6V'S9 ¥,°020'996 TT/0€/9 oT/T/L 900-00T-S00T 0026 10V AI1IN93S pUe|aLLIOH 31elSy.
1S2TE'805 60'876'9TG'T £6'G00'GZE - - 20'7S6'TV8'T 00'TET'89 99'092'520'C 0T/0€/9 60/T/L 900-00T-500T ¥00°L6 10V AN9ag puejaLioH a1elSy.
6T'Cr.'666'T LY'ETV'eE8 ST'TYY'ovS - - 29'758'629 - 99'SGT'€80'C 60/0€/9 80/T/L 900-00T-S00T 0026 10V AI1IN93S pUe|aLLIOH 31eISy.
16'616'92€ €0°096'TC - - - €0°096'TC - 00°076'87€ 80/0€/9 L0/T/L 900-00T-500T ¥00°L6 10V AN9ag puejaLioH a1elSy.
¥0'T.2'6€6'T 96'GEE'89 : : : 96'GEE'89 : 00°209'200'2 90/TE/E YO/T/L 900-00T-500T ¥00°L6 1V A0S puejaLioH s1elSx
92'582'G€€'Z v1°€10'8L $ - $ - $ - $  vLeT0'8L $ - 00'662'€TH'Z 20/1€/€ YO/T/L 900-00T-500T 700°L6 19 AI1INO8S PUBISWOH 81elS
A)1IN98S PUBISWOH .
ssaupasedald pue A}1INJas puejsWoH 4o 910 [N UBnoy) passed
:A114n28S puesWoH Jo Juswiaedsd 's'N
68'C.T'800'CT $ v7'88L'716'9S $ (00°000°00T) $ 00'CSS'vE6'LS $ €£'607'880'TT $ G5'6ES'66Y'GS S30IAJ8S UBWINH PUE Yi[eaH 40 juswisedad 'S'N [BI0L
00'292'€00'T - 00'292'€00'T - 00'292'€00'T - 00'292'€00'T 00'292'€00'T CT/TERT 472741 291-0952-¥S0-00T 191°€6 weiBoid soueinsuj s,ua1plyd svess (1)
00'9S€'69L'E - 00'9S€'69L'E - 00'9S€'69L'E - 00'9S€'69L'€ 00'95€'69L'E CT/TENRT 4771 ¢91-065.-v50-00T €95°€6 Auusared pue poddns piiud a-Al 8L (1) «
00'%89'G6.L'T - 00'789'G6L'T - 00'789'G6L'T - 00'%89'G6L'T 00'%89'G6L'T CT/TERT 47 29T-085.-750-00T 199°€6 JUBID %00|g SBIIAIBS [e190S-X X L (T)
00'62.'202 - 00'62.'202 - 00'62.'202 - 00'62.'202 00'62.'202 Cl/TERT [47474% 291-0552-750-00T 995°€6 sweiBoud awemesay sebnysy (1)
68'CL1'800'CT 7'2SL'8ET'0G (00°000'00T) 00'9TS'8ST'TS €€'607'880'TT GG'€0S'€2L 8y S90IAI3S UBLUNH PUe Ul[eaH o Juawiedad 'S'N [e103qns
- 00'6VT'vVE'TE - 00'6VT'vVE'TE - 00'6VT'vVE'TE ANVL 201 (T) «
00°€TH'8EG"'L B 00°€TY'8ES'L - 00°€TY'8EG'L - 00°€TY'8EG'L 00°€TH'8ES'L ZT/TERT T 29T-0552-750-00T 85566 (51500 dAnRASILIWPY) ANV L
-saljiwe ApaaN Joy souelsissy Aresodwal (T) «
00'9€2'508'€C - 00'9€2'508'€C - 00'9€2'508'€C - 00'9€2'508'€C 00'9€2'508'€C CT/TERT T/t 29T-08S.-750-00T 855°€6 (s0ue3sIssY A1ANd) ANV L
-saljiwe ApeaN oy aouelsIssy Atesodwa) (T) «
31e§|9/\W\ JO UOISIAIQ AIUNOD UOSPNH «
:$31AI9S UeWNH J0 Juswipedaq CN ybnoiyL-ssed
- 00'622'65S 'L - 00'622'655 'L - 00'622'655 'L XIX 3L [eoL (1) «
00°08€'22¥'C - 00°08€'22¥'C - 00°08€'22¥'C - 00°08€'L2v'T 00°08€'L2v'T ¢T/TerRT T ¢97-0552-¥50-00T 8LL°€6 J3ATRAN OWBQ SHNPY SSAIPIIYD - XIX AL (T)
00'TTE'Y98 - 00'TTE' Y98 - 00'TTE'Y98 - 00'TTE Y98 00'TTE Y98 CT/TERT 47 29T-08S.-750-00T 811°€6 “UIUPY-ApaaN A|eatpaiN-XIX L (T)
00'0S€'€L8'T - 00'0S€'€L8'T - 00'0S€'€L8'T - 00'0S€'€L8'T 00'0S€'€L8'T Cl/TeRT c<UTIT ¢91-065.2-v50-00T 8.1°€6 “UILUPY - 1SISSY/ [BJIPBIN-XIX AL (T)
00'88T'¥6€'C - 00'88T'v6€'C - 00'88T'¥6€'Z - 00'88T'¥6€'Z 00'88T'¥6€'Z ZUTERT [AN 29T-086.-750-00T 811°€6 welBoid BoURISISSY [eAIPBIN-XIX L (T)  x
aJe}[a/\\ JO UOISIAIG AJUnoD uospnH
1$901AI9S UeWNH J0 Juswiedaq CN ybnoayL-ssed
89'205'6/9'8 81'890'VEV'S (00°000°00T) 00'29€'865'9 9T'602'T19'L 00'6£.'902' JuRID UBld B3l - Buiby uo 801140 [e10L
69°€YS'S0L'E T€'€28'268'C 69°€YS'S0L'E - 00°29€'865'9 - 00°2L0°0LLE 00°29€'865'9 ¢T/TerRT r47474% 29¢-512¥-9v0-00T S¥0°'€6 JUBIO Ueld aly - Buiby uo 2010 «
€5'206'050°'9 Ly'v0L'TLS 6L°00T'7¥S'T - - 92'S08'STT'C 00'9.6'862 00°209'229'9 T/1ERT T1/T/T 29¢-G.2v-9¥0-00T S¥0'€6 JUBIO Ueld ealy - Bulby uo 9010 «
€29T'T95'S 99°Cv8'vTIT'T 00'v2y'v8T - - 99'992'662'T - 00'500'929°9 0T/1€/2T oT/T/T 292-512¥-9v0-00T S¥0°'€6 JUBIO Ueld ealy - Bulby uo 20140 «
69'SGZ'€6E'9 TEVET'EVS - - - TEVET'EVS - 00'06€£'9€6'9 60/TE/CT 60/T/T 29¢-G.2v-9¥0-00T S¥0'€6 JUBIO Ueld ealY - Buiby uo 9010 «
¥.'988'€90'9 92'505'95Y - - - 92'505'95Y - 00'26€'025'9 80/1€/CT 80/T/T 292-512¥-9v0-00T S¥0°'€6 JUBIO Ueld aly - Buiby uo 2010 «
2r'996'6V1'9 85'/18',9¢ - - - 85'/18',9¢ - 00'%8L'21S'9 L0/TERCT LO/T/T 29¢-G.2v-9¥0-00T S¥0'€6 JUBIO Ueld BalY - Buiby U0 200«
¥, ¥00'TEY' 92'565'€98 - - - 92'965'€98 00'989'LET 00°009'v6¢"L 90/1€/2T 90/T/T 292-512¥-9v0-00T S¥0°'€6 JUBIO Ueld ealy - Buiby uo 2010 «
18'L18'79€'9 6T'€9E'YTC - - - 6T'€9E'vTC - 00'T8T'6.S'9 SO/TECT SO/T/T 29¢-G.2v-9¥0-00T S¥0'€6 JUBIO Ueld ealY - Bulby uo 9010 «
80'8/6'GLE'S 26'Sv9'967 - - - 26'G79'967 - 00%29'2.8'S VOITelcT YO/TIT ¢92-512¥-9v0-00T S¥0°'€6 JUBIO Ueld ealy - Bulby uo 2010 «
9T'02¢'Lvv'S ¥8'v02'L59 - - - ¥8'v02'.59 - 00'S2y'v0T'9 €0/TENCT €0/T/T 29¢-G.2v-9¥0-00T S¥0'€6 JUBIO Ueld ealY - Bulby uo 9010 «
21'8€2'560'S 88'0.8'96Y $ - $  (00000'00T)  $ - $ 88'0./8'965 $ - 00°60T'269'S ¢0/1e/eT <0t 29¢-S/2¥-9%0-00T S70°'€6 JUBIO Ueld ealy - Bulby uo 20140 «
1S90IAISS J0IUBS pue UiedH Jo Juswredsaq (N
:(panurju0) s3d1AI8S UBWNKH pue y3jeaH Jo Juawitedsq 's'n
sainypusdx3 2102 ‘1€ 98Q sainypusdx3 suolle|[aoued suoneridoiddy 1702 ‘T€ 224 pantaday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY Jea A JuaLIND 18N [Slajsuel] Tea A JusLInd | qe|IeAY spun4 poLiad eI Buiknuapy va4o J10jues9) ybnouy)-ssed / J0JUBIS) [elapas
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapa4
ybnoiyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
110 9193ys

T 9Inpayag

202



SpIEMY 3181S pUe [e19pad 40 SaIMIpuadx3 Jo Sa|NPayds 0} sejoN Bulkuedwoade sas

weifold Jofey sarouaq «

L6'CET'68S'LT $ GE'T92'699'L  $ (6T°265'002) $ 00'0ve'rEE'9  $ TS'TGL'02ZT'6T $ 62°980'8TS'TV $
- 00°000'G0T - - 00°000'GZ 00°000°08 - 00°000'S0T 3A0QY |IB18q 89S 612°0C dA0QY |1e1eQ 39S
25'7T50'098'29 $ L67CET'Y8Y'LT $ GE'T92'G99'L  $ (61°265'002) $ 00'0v2'60€'9  $ TSTGL'0V0'6T $ 62'987'8TS'TV $ 89'T8L'7¥5'08 $ 9N0QY [le}eq 98S §S02°02 9A0QY |1e18Q 39S
:SMO]|0} SB SI A4 Aq Ja1sn|D uonanaisuo) pue Buluueld AemybiH Jo umopeaig (1)
2,°228'860'T _ $ E6EVSTSET $  (00'8¥2'TY) $ 00°60T'ST9 $ 69'505'9/8'T  § 1€/€8'9€2'T § 181D wesboid OV [ejoL
19'/82'12v'C EACRT 80'2€2'062 - - TV'6vL'12S 80'CEY'882 00'508'859'C 9A0QY |le}eQ 98S 0891 9A0QY |1e18Q 39S
95'052'S0T ¥'T0S'€0T GZ'92E'6S (00°8¥2'1) 00°000'GZT 69'GL0'6L 62'852'09 00°000'052 3A0QY |IB18q 89S €089T dA0QY |1e1eQ 39S
S0'0€6'CHS'T  $ G6'€08'€9L $ 09'S86'T00'T  $ - $ 00'60T'067 $ G5'089'GLC'T  $ ¥6'979'288 $ 00'7€L'90€'C  $ 9A0QY |le}eQ 98S 8€.°9T 9A0QY |1e18Q 39S
:SMOJ10) e sI Y40 Aq ANANOY Jaisn|o WeiBoid OV 4o umopxealg (g)
*31B4|3/\ JO UOISIAIQ AlunoD uospnH 8y} Aq paaisiuiwipe syuelo (T)
€2'827'9€9'6S $ 15'9¢€8'816'96 $ 8,°C99'¢LL'T  $ 90'56¢'728'a8 $ 96'90£'886'v9 $ 60'980'899'L¢T $ SAYVMY 1vd3Id3d 40 STINLIANIIX3 TVLOL ANVHO
- $ 00°£29'202'0T $ - $ 00°£29'202'0T $ - $ 00°£29'202'0T $ a1nynduBy 4o Juawiedad ‘SN [eI0L
00'£29'202°0T $ - $ 00°229'202'0T $ - $ 00°229'202'0T $ - $ 00°229'202'0T $ 00°229'202'0T $ ¢T/TerRt [47470 291-0952-¥50-00T TSG°0T wreifoud aouelsissy uontnN [euswelddns (1) «
1$901AI8S UewnH J0 Juswiedaq N ybnoay L -ssed
IBJ[3/W\ JO UOISIAIQ AJUN0D UoSpNH
a4 no1by Jo Juswedsq 's'n
- $ 00096'TZY'T  $ - $ 00096'T2Y'T  $ - $ 00096'T2Y'T ¢ uolENSIUIWPY ANINDAS [e190S [e30L
00096'T2V'T  $ - $ 00096'TZV'T  $ - $ 00096'TZV'T  $ - $ 00096'TZV'T  $ 00096'TZV'T  $ CT/TERT T/t 29T-085.-750-00T 900'96 awooul Anoss [eyuswsiddng (1)
IBJ[3/W\ JO UOISIAIQ AJUN0D UOSpPNH
UONEISIUILPY A11INJAS [e190S
TISVOT'TS6'Y  $ LyyLy'voT'e  $ - $ 28'ev8'86y $ 9T'GEL'059'L  $ L0'665'TL2'C  $ A31an2ss puejswoH 40 Juswisedsd 'S’ [BI0L
00'059'T 00°0ST'9 - - - 00°0ST'9 00°008'L YO/TERT VO/T/T 148-002T-990-00T €50°L6 wes ] dsuodsay Aousbiaw3 Ayunwwod-1430
- 28'€v8's6y - - 28'€v8's6y - - 28'€v8'86y v1/TE/8 cl/t/6 900-00T-500T €L0°L6 weiboid Jue1 ANNoag puejsWoH aels
- 00'589'€E - - - 00'589'€E - 00'589'€E 60/TE/CT 60/T0/TO B/U *'L6 Ue|d uonngLisiqg sapowiLod pue sansifo]
- Ge'Les'L S9'CLY'266 - - 00°000°000'T - 00°000°000'T TT/1ErRT T1/10/10 B/ ¢50°L6 JueI9 sIajua) suonesado Aouabiaw
GE'S89'€VS Y9 v1E'9EE - - - ¥9v1E'9eE - 66'666'6.8 SO/TECT SO/T/T 998-00¢T-990-00T LT0°L6 Jues9 Butuueld uoeBIA Jaisesiq ald
SL'90V'€E2 GZ'€65'9T - - - GZ'€65'9T - 00°000°0% €0/1E/CT €0/t S¥8-00¢T-990-00T T50°L6 weiboud Buiuueld
uonpeladQ Aouabiaw3 spiezeH || [207] %2 91EIS
- 00°000°00T - - - 00°000°00T - 00°000°00T 60/0€/9 80/T/L 998-002T-990-00T €80°L6 URID dANENU| SBNIUNWWOD YI4VS
- 00'000'0L - - - 00'000'0L - 00'000'0L 60/TE/CT 60/T/T VN VviT'L6 weiBoid pJeog |euoneN 4a3jays pue pood Biaw3
Sb'066'188'€ 28'100'2T2'C - - 12'266'€60'9 L0'665'TL2'C Aunoag puejaLoH Jo juswieda@ 'S'N [e10NANS
0v'182'€0T'T £5'v29'LLY - - £6'506'085'T 2i'055'60L anneniu] Aungas ealy uegin [ejoL
00°05€'8.2 00°00%'09€ 00°05€'822 - - 00°052'8€9 - 00°052'8€9 ¢T/0€/9 TUTIL 6.8-00¢T-990-00T 800°L6 aneniu| Ainoss sealy ueqin
E'Y9L'89 99'S€C'8TY vE€'¥9.'89 - - 00°000°28Y 00°266'602 00°000°28Y ZT/0€/9 TU/TIL 628-002T-990-00T 800°L6 anipeniu] Andss sealy uegin
€9'7€C'0ET 0v'8¢ GE'SGE'CL - - GL'E8E'CL - €0°€92'0ET TT/0€/9 0T/T/L 6.8-00¢T-990-00T 800°L6 aneniu| Ainoss sealy ueqin
16'800'8%8 0L'eve'e9T (86°9v2'22) - - 2L'S60'TVe Ge'SGe'CL TOTSE'TTT'T 60/0€/9 80/T/L 628-002T-990-00T 800°L6 aneniul Andss sealy uegin
9€°29T'eE9 YU'LL 28'107'08 - - 96'8.7'08 L0'86T'L2Y 05'6€C'€€9 0T/0€/9 60/T/L 6.8-00¢T-990-00T 800°L6 anieniu| Ainoss sealy ueqin
00'9T6'TT 00'€G2'0S - - - 00'€G2'0S - 00'699'29 L0/0€/9 90/T/L 628-002T-990-00T 800°L6 anpeniu] Andss sealy uegin
#1°000'S 98'666'C - - - 98'666'C - 00°000°8 90/0€/9 SO/T/L 6.8-0021-990-00T 800°L6 anreniul Annoss sealy ueqin
9€'665'29 $ Y9yl $ - $ - $ - $ Y9yl $ - $ 00'000'SL $ SO/TET SO/T/T 628-002T-990-00T 800°L6 aANEIIU| AYIND3S sealy uedin
:(panunuod) A114N29S pueaWoH o Juswiaedsq 's'N
sainypusdx3 2102 ‘1€ 98Q sainypusdx3 suolle|[aoued suoneridoiddy 1702 ‘T€ 224 pantaday Junowy 0l wo.4 1aquinN JaquinN a1 Ja1sn|] 1o weiboid
aAIEINWND | qe|IeAY Jea A JuaLIND 18N [Slajsuel] Tea A JusLInd | qe|IeAY spun4 polad uel Buikynuapy va4o J10jues9) ybnouy)-ssed / J0JUBIS) [elapas
spun4 /siuaunsnipy spun4 spJemy weibold Amug |esapa4
ybnoiyy-ssed
2702 'T€ ¥39W303A A3ANIT UVIA
SAYVMY Tvd3Ad3d 40 STINLIANIIX3 40 3TNAIHOS
A3SYAC M3IN ‘NOSANH 40 ALNNOD
110 /183ys

T 9Inpayag

203



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

80'720'TT - - - 80'720'TT - J0jeuIpI00D TT6 AIUNOD [el0L
SZ'0TE'LT G.'689'L - - - G1'689'L - 00°000'GZ L0/0€/9 90/T0/L0 050-7£02-200-00T Jojeup1009 116 Alunod
19'699'T2 €EVEE'E - - €EVEE'E - 00000'GZ S0/0€/9 ¥0/T0/L0 050-7£02-200-00T Jojeup1009 116 Alunod
00°9'€ET 00'696'26T - - 00'9T9'TEE 00°€L¥'60T JUeID BDIAISS )[esH SISOINdIsgn L [ej0L
00'696'26T 00'TT8'%0T 00'696'26T - - 00°08L'20€ 00°€.Y'60T 0008.'20€ ZT/0€/90 TT/10/L0 080-0€2¥-9%0-00T JUeID 3IIAIBS U e3H SISojndiagn L
00'vv6'€L2 00°9€8'82 - - - 00°9€8'82 - 0008.'20€ TT/0€/90 0T/10/L0 080-0€2¥-9%0-00T JUeID BIIAIBS U e3H SISojndiagn L
TV'€50'2GE 96'22L'L18 (25'9%9'12) 00'v€8'066 V6'EV9'TTZ 00°ZEL'86E'T WSI|OY0d|\ BAISUBY3IAWOD [B10L «
TZTYO'vEY 6.7261'95€ TZ'TYO'vEY - 00'7€8'066 - 00'€8T'¥SE 00'7€8'066 CTTERT ZT/T0/10 T00-0vZ-970-09.  S3JIAISS WSIIOYOI|Y BAISUBYRIAWOD «
8€'G69'00T'T 29092 11°060'88T - - €1°06€'88T 00'92€'G6L 00°956'00T'T TT/TEMRT TT/T0/T0 T00-0727-9%0-09,  S3IIAISS WSIIOYOI|Y BAISUBYRITLIOD «
£7°959'86T'T - (9g7ese'Y) (26'205'9T) - TTYST'CT 00°€LT'6VC 00'¥9T'STZ'T 0T/TE/CT 0T/T0/T0 T00-0727-9%0-09,  S3IIAISS WSIIOYOI|Y BAISUBYRITLIOD «
TOOVE'VET'T - - (6€°671'Y) - 6E6vY'Y - 00'96.'8€2'T 60/TE/CT 60/T0/T0 T00-0vZ-970-09.  S3JIAISS WSI|OYOI|Y BAISUBYRIAWOD «
6€/88'0vC'T  $ - $ - $  (19%689'0) $ - $ 19'689'0 $ - $ 00'2.6'€52'T ¢ 80/T€/CT 80/T0/TO T00-0vZ-970-09.  S3JIAISS WSI|OYOI|Y BAISUBYRIAWOD «
:S9JIAJS J01US pue YijesH Jo juawitedad CN
ceere'tee't  $ - $ - $  6TIEECT $  ETTIO60CT $  BTTEETT $ U01193}0.1d [BIUBWUOIAUT JO Juawiredad N [eI0L
- 6T TEE'CT - - 6T TEE'CT - 6T'TEE'CT 6T'TEE'CT [anassirat ZT/T0/T0 500-G9.-006% eI SANIUNWWIOD Ues|D
€T'TI0'602'T - - - €T'TI0'602'T - sweiBoud 8907 1SN L S810y U3aI9) [eI0 L
- 00°000'006 - - - 00°000'006 - 00°000'006 B/U B/U 0TT9-0004-T00-6%08 SNONBO8S-UONEBAIBSBId ILOISIH
79 U0NEeaI9Y ‘aoeds uadQ
8Z'v6Y'Sv8 2L'S0S'YST - - - 2L'S0S'vST - 00°000'000'T ’/u ’/u €00-008v-Z70-E€S UOIHOd JUBIS - UOHRIOIS3Y
JJed ujodulT] pue uospnH 1s8p\
6SY6Y'SY8  $  T¥'SOS'YST $ - $ - $ - $  T¥'S0S'vST $ - $  000000000'T $ B/u B/U 200-008v-270-€€S UOI}I0d UeOT - UONRI0ISDY
3Jed ujodul] pue uospnH 1sa
:swelbo.d 8207 1SN L S8I0Y Udal)
:U01199104d [eIUsWIUOIIAUT JO Juswiaedad N
28'G29'9 $  8T'¥6T'99 $ - $ 0000799 $  000zZv'9 $  692£L9C $ sareyy Anunwiwod Jo juswiredad CN [e30L
28'G29 8T'¥6T'99 - 00°00%'99 0002y 69'L£L'0C pooyJoqubIaN ajes 19sloid [ejoL
8T'¥6T'99 28'G02 8T'¥6T'99 - 00°00%'99 - 69'.£L'9C 00°00%'99 CUTENRT 2T/10/10 6v0-0208-220-00T pooysoqyBiaN afes 10301d
00'000'68 0002y - - 0002y - 0002768 90/TE/CT 90/T0/T0 6v0-0208-220-00T pooysoqybiaN afes 19301d
000009 - - - 000009 - $30.48H POOYJOquBIaN 8BS [e10 |
- 00'000'C - - - 00°000'C - 00°000'2 80/TE/CT 80/T0/T0 §¥0-0208-220-00T $3049H PooyI0qyBIaN ayes
- 00'000'C - - - 00'000'2 - 00'000'2 90/TE/CT 90/T0/T0 §¥0-0208-220-00T $9013H pooyloqubIaN aes
- $  00000C $ - $ - $ - $  00000C $ - $ 000002 $  so/tenet S0/10/10 G¥0-0,08-220-00T $9019H pooyloqubIaN aes
sareyy Ajunwiwod Jo yuswiaedsd N
sainypuadxgy 2702 'T€ "98Q sainypuadx3y Suolye|[aouR) suonendoiddy 1102 ‘1€ 99 [EYNEREN] junowy ol woiq / (s)JaquinN 3111 weibold
aAneINWIND 3|qe|IeAY Jes A Juan) 18N /slajsuel ] Jea A UBLND 3|qe|leny spun4 poliad uels SIND 2RI Jowels apeIs
spun4 /siuawisnipy spun4 spJemy weiboid
2T0Z 'T€ ¥39NIOIA AIANT dVIA
JONVLSISSY IVIONVYNIH FLVLS 40 SFINLIANIdXT 40 TNAIHOS
AISHYIC MAN ‘NOSANH 40 ALNNOD
130 T1334S

¢ 3INpayds

204



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

05'2eS'eer'T 05'955'T€ 2T 0SL'eeT - - 2L'90€'SST [ZA4%:14 00'6,0'v9v'T T1/1e/eT T1/10/10 ¢,0-055.-¥50-00T SSI[BWOH 8} 10} S3VINIBS [EIO0S
LT9YT'66€'C €L°9TV'0V - - - €L9TV'0V - 00°€99'6EV'C 0tT/1€/eT 0T/10/T0 ¢,0-055.-¥50-00T SSI[SWOH 8} 10} SVINIBS [EIO0S
v LE8'SLL'T - - (85°0v6'26) - 85°076'26 - 00'82L'€L8'T 60/1€/CT 60/10/T0 ¢,0-055.-¥50-00T SS[BWOH 8U} 10} SVINIBS [EIO0S
25'59%'01S'T 8v'eIT'eT - - - 8v'eIT'eT - 00825'22ST 80/1¢€/CT 80/10/10 ¢,0-055.-¥50-00T SSI[BWOH 8V} 10} SVINIBS [EIO0S
98'105'12Y'T YT'vL9'vL - - - YT'v29'vL - 00'9.T'96%'T L0/1€/eT L0/10/T0 ¢,0-055.-¥50-00T SSI[SWOH 8} 10} SVINIBS [EIO0S

86'G6.'065'T 20vS'T - - - 20vvS'T - 00'07E‘€6S'T 90/1€/CT 90/10/10 210-0952-¥S0-00T SSO|3WOH 8y} 10§ S3DIAISS [B1I0S
87°196'v2€'T ¢ 2LUTI8T'T $ - $ - $ - $ 2LUTI8T'T $ - $ 00'6YT'9CE'T ¢ To/TE/CT T0/T0/TO0 2,0-0852-750-00T SS8|8WOH 3y} 104 S3IAIBS [BIJ0S x
1S301A18S UBWINH J0 Juswiiedad N

98'286'8Y $ §2'12S'S0T $ - $ 00'0£8'70T $ TT°089'6% $ 00'T06'GT $ 8183S J0 Juswiiredaq CN [e30L
00'05¢'T 0008 - - - 0008 - 00'00€‘T oT/TE/CT 0T/10/10 ¥¥0-0v52-v.0-00T HN0Y ueuuslg adnsnr syl Jo
AI03SIH 7® Wy BurelgalaD |sued
:UOISSILUWIOD [B2LI0ISIH A3siar MaN 8y} ybno.yy passed
- 00'TGS'€ - - 00'TGS'€ - 00'0TL 00'TSS'E ZT/0€/90 T1/T0/0T VIN BunayJelN uoneunsaq
IWSLINOL pue [9AEIL JO UOISIAIQ A8SIa MBN 8} ybnoly) passed

98'T8€'GY G2¢'L2S'S0T - 00'6.2'T0T TT0£9'6Y 00'T6T'ST 18181S JO Juswitedaq (N [e10qNS
SLEVS'ET G2¢'L2S'S0T - 00'622'10T 00'26L'LC 00'T6T'ST %00]g s198load [einynd [ej0L
00'9L9'¥TT 0009¢€ - - - 0009¢€ - 009€0'GTT 80/TE/CT 80/T0/T0 ¢€0-0€5¢2-7.0-00T el o0|g s1osfoid [einynd
00'980°€2T 00'056'T - - - 000S6'T - 00'9€0°GCT 60/1€/CT 60/10/10 2€0-0€59¢-v.0-00T JUeI9 Xoo|g s108foid [eamnd
05'209'86 06929'C 06°508'22 - - 00°28Y'S2 00'T6T'ST 00'6.2'T0T TT/1E/CT T1/10/10 2€0-0€59¢-v.0-00T ueI9 Yoo|g s108loid [eamnd
G/'T2L'28 G2'/SG'8T §/'12L'28 - 00622'T0T - - 006,2'T0T cr/Telet Z1/10/10 2€0-0€59¢-v.0-00T 1uelI9 oo|g s1sloid [einyndy
T1'8€8'T¢C - - - T1'8€8'T¢C - abeliaH pue [eanyng el L
- 00°007' - - 0000ty - 00007t oT/TENRT 0T/T0/T0 2€0-0£52-720-00T weiBoid abeliaH pue [eanynd
- 00000'2T - - - 00000'2T - 00'000'2T 60/TE/CT 60/T0/TO 2€0-0€G¢2-72,0-00T weiboud sbejssH pue [einynd
68'LVE'TE 11207 - - - 11207 - 00'0S.'TE 90/TECT 90/T0/TO 2€0-0€G¢2-72,0-00T weiboud sbejssH pue [einynd
00196'9 $ 009€0'G $ - $ - $ - $ 009€0'G $ - $ 00'000'2T $ SO/TENCT S0/T0/TO ¢€0-0€5¢-7.,0-00T weibo.d sfejisH pue [einynd
a1els Jo uC@Eu._meﬁ_ CN
TG'TS9'0LL $ LTTES'LSL'T 8 (L5°9v9'L2) $ 00vEY'8L9'T  $ GE'G6E'LL8 $ 9/'066'Tcc'c  $ S80IAI8S 101UBS U U3[eaH J0 Juswiitedad CN [e30L
20',26'89¢ TEV8L'TVL - 00°009'289 €ETTT'ECE 9/'G8L'ETL asnqy Bni@ pue [04od|\ JUBASI 0} BIUBI|IY [BI0L »
88'0/8'€LY CT'6CL'ETe 88'0/8'€LY - 00°009'289 - 6G°L6€0LT 00'009°289 CTITERT ZT/T0/T0 ¥¥0-00T-0002 asnqy bnig
79 [0YOI]/ JUSA3I 01 JUBI|Y
0€'90%'GY9 0L'€6T'2h EV'ET6'L92 - - €T°L0T'0TE L1°88€'€YS 00°009°289 TT/1E/CT T1/10/10 00-1000-280-00T asnqy Bnig
79 10400V JUBABId O} BIUBI|IY x
9/'€85'/89 29T - - - 29T - 00'009°289 60/TE/CT 60/T0/TO ¥00-T000-280-00T asnqy bnig
79 [0YO9] JUSA3I 01 JUBI[Y
90'vv0'vL9 76'8€5'E - - - 76'8€5'E - 00'€85'229 T0/TE/CT TO/TO/T0  ¥00-T002-280-00T asnqy Bnia
79 10400V JUBABId O} BIUBI|IY x
86'9.7'T99 $ 2067’6 $ - $ - $ - $ 20'6YY'6 $ - $ 00'926'029 $ 00/1€/2T 00/T0/TO ¥00-T000-280-00T asnqy bnug

79 |0Y02]/ JUSA3Id 01 BOUBI|IY «
:asnqy BniQg pue ws1joyod|y Uo [19Uno) S,JoUIBA0D
1(PaNUIIU0J) SAOIAJAS J01USS pue YiesH Jo Juswiedad N

sainpuadx3 2102 'I€ "99Q sain)puadx3 suole[jaoue) suonerdoiddy TT0Z 'TE "92Q pan1aday unowy oL wol /(s)1equinN 3|11 weiboid
aAlRINWND a|qeleny Je3 A JUBLIND 19N /s1aysuel ] I3 A JBLND a|qe[eny spun4 pouiad JueI9 SIND 8IS l0juelo) a1elIS
spun4 /suaunsnipy spun4 spiemy welBold

2102 'T€ ¥39NIO3A AIANT HVIA
FONVLSISSV TVIONVNIL 31V1S 40 STANLIANIdX3 40 3T1NA3HOS
AISYIC MAN ‘NOSANH 40 ALNNOD
130 ¢ 198ys
¢ 3INpayds

205



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

¥5°,98'€C 9L°ZET'T6 00226'8 0000296 0€'8LE'6 00'00.'96 welBoid YnoA Jawwns [ejo L
9L°2€T'16 ¥2'195'G 9L°2ET'T6 - 00°00.96 - 00'00.'96 00'00.'96 cT/Teet ¢T/T0/T0 B/U weifiold YINOA Jawwng
00°087'89 00°02€'8 - - - 00°02€'8 - 0000892 TT/1€/CT T1/10/10 §61-0.59.-¥50-00T weifiold YINoA Jawwng
0000892 002268 - 00226'8 - - - 0000892 TT/1€/CT 0T/10/10 €10-0/5.-¥50-00T weiboid YInoA Jswwing
92'676'G9T 0€'850'T - - - 0€'850'T - 95°200°29T 60/1€/CT 60/10/10 €10-0/5.-¥50-00T weifold YINoA Jawwng

0098.v8Y'T 00228'15T - 00020'v2E'T 00885'2TE 00'926'665 (41vS) saijiwe 1oy BuisnoH aanJoddns [ejoL
00228'1ST 0086T°2LT'T 00228'1ST - 00020'72E'T - 00°LEV'L9S 00'020'7CE'T €1/0€/60 Z1/10/10 €10-0/5.-¥50-00T (dIvs)

sal|iweS 10} BuisnoH anoddns
00°97.'6€€ 00°T69'L2C - - - 00°T69'L2¢ 00'6€5°2€ 00°LEV'L9S T1/1€/CT T1/10/10 €10-0/5.-¥50-00T [EIS)
sal|iweS 10} BuisnoH anoddns
00'689'T29 0026878 - - - 00°,68'78 - 0028595 0T/1€/CT 0T/10/10 €10-0/5.-¥50-00T (dIvs)
sal|iweS 10} BuisnoH anoddns

7€0TS'E6T 9/'85€'ELT (T€'118°2) 00°206'92T TYeLLTVE 00'EVE'E6 119UN0D AI0SIADY S8OIAIBS LUBWNH [210 L
00'S6¥'LT - 00'S61'LT - - 00'S61'LT - 00'S6%'LT 0T/1€/CT 0T/10/T0 €/0-0452-¥50-00T swelbold paseg 8ouaping

- [19Un0) AIOSIAPY S32IAISS UBWNH
00'GLE'ETT 00°2€S'ET 00'GLEETT - 00°206'92T - 00°EVE‘E6 00°206'9¢T CT/1ERT Z1/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH
09'TL¥'90T ov'SEv'0z 00'56T'22 - - 0v'0€9°2y - 00°206'9¢T TT/1€/CT T1/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH
98°008'¥TT ¥T1°957'99 - - - ¥1'95%'99 - 00°,52'T8T 0T/1E/CT 0T/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH
00°252'9ST - 9.°€62'0¢C - - 9.°€62'0¢C - 00°252'9ST 60/1€/CT 60/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH
GT'G€9'8L G8'T29'.8 - - - G8'T29'.8 - 00°,52'99T 80/1€/CT 80/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH
00°605'LST 002L6'€ - - - 002L6'€ - 00'T8Y'T9T L0/TE/CT 10/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH
vL€€8'GYT S6°26Y'T - (1€'118'2) - 9TY0E'Y - 00'8ET'0ST 90/1€/CT 90/10/10 6¥0-0.5.-¥50-00T 119Un0D AIOSIAPY SB0IAIBS UBWINH

L0'8TT'20T'T 8/'T9V'v62'0T - 00'TYT'TSY'0T G8'8EY'GY6 00'098'€05'0T Kas1ar MBN 1SIYIOM [BI0L x
00'TO¥'0€9 - 00'TO¥'0€9 - 00°TOY'0€9 - 00°TOY'0€9 00'TOY'0€9 cr/Teet Z1/10/10 T¢T-09592-¥S0-00T $1S00 dAleNSIUILPY

-9JUBISISSY [elauaD)
-A3s1a0 M3N 18114 Y10/ (2) (T) «
00'TYE'PYE'6 - 00'TYE'PYE'6 - 00'TVE'VYE'S - 00'TVE'VYE'S 00'TVE'vYE'6 ZI/TElRT ZI/TO/T0  T2T-0852-¥50-00T 30UBISISSY [BJOUSD)
-Aas1ar MaN 1814 Y10/ (2) (1) «
:3JBJ|3/W\ JO UOISIAIQ AJunoD uospnH
juawdojanaq Ajiwre4 40 UOISIAIQ [N 8y} ybnoay passed

Yy erTL8 95°€52'68¢ Yy'arTL8 - 00°66€'9LY - 00°00T'6TT 00'66€9.LY Cl/Teret Z1/10/T0 80€-0552-750-00T Q4@-A8s1ar MaN 15114 SIOM (2)
ST1'86C'VSE §800T'22T YEYL5'TET - - 61°GL9'VSE 00'800°0TY 00'66€9.LY TT/1E/eT TT/T0/T0 80€-055.-¥50-00T QA4@-A8s1ar MaN 1s114 SOM (2)
86'020'T6€ 20'8.€'S8 - - - 20'8.€'S8 - 00'66€9.LY 0T/1e/2T 0T/T0/T0 80€-05G.-¥50-00T QA4@-A8s1ar MaN 1s114 SOM (2)
06'v77'699'T 0T°S6v'82¢ - - - 0T°S6v'82¢ - 00°076'268‘T 60/T€/CT 60/T0/TO 80€-0552-750-00T QA4@-A8s1ar MaN 1s114 SOM (2)
6ETIS0VL'T T9'8L€'€0C - - - T9'8L€'€0¢ - 00°076'EV6'T 80/T€/CT 80/T0/TO 80€-0552-750-00T Qa4@-A8s1ar MaN 1s114 SOM (2)
05'86T°070'C 05°006'LT - - - 05°006'LT - 00'660'850°C L0/TE/CT L0/T0/TO 80€-055.-¥50-00T Qa4@-A8s1ar MaN 1s114 SOM (2)
15'/81'200°C €Y' TT9'GS - - - €Y' TT9'GS - 00'660'850°C 90/T€/2T 90/T0/T0 80€-05G.-¥50-00T QA4Q-A8s1ar MaN 1s114 SHOM (2)
€1'9/2'829 89'9£0'6EC'T (85 Trv'6€) 00'825'225'T 6€9.T'¥8E 00'209'9€2'T SS3|BWOH 8Uj} 10§ SBJIAISS [B100S [€I0L «
92'258'70T YLSPT2T 9Z'€SE9 00'667'8S - - 9Z'€SE'9Y 0066785 Cl/Teret Z1/T0/T0 2/0-055.-¥50-00T [eyuswi|ddng
-SS3|8WOH 8 40} SBOIAISS [B190S
02'€€6'890'T ¢ 08'vv9'esy $ 02'€€6'890'T ¢ - $ 00'8.5'¢2S'T ¢ - $ 00'€EE6'TVTI'T  $ 00'8/5'2¢S'T ¢ cuteet Z1/T0/T0 ¢,0-055.-¥50-00T SS3|SWOH 8y} 104 SAVIAISS [BII0S
:(PanuIIu02) S8JIAI8S UBWNH JO Juswitedad N
sainypuadxgy 2102 ‘1€ "28Q sainypuadx3y suolje|jaoue) suoneridoiddy T10Z ‘T€ "98a panIaday Junowy ol woi4 / (s)laquinN 3111 weibold
aAleINWND a|qe|ieny I3 A JUBLIND 18N /slajsuel | I3 A JuslIND a|qe|ieny spun4 T powedwEiy SIND a1 lojuelo ayeIs
spung /siusunsnipy spung splemy weibold

2102 'T€ ¥39NIO3A AIANT HVIA
FONVLSISSV TVIONVNIL 31V1S 40 STANLIANIdX3 40 3T1NA3HOS
A3SHAC M3IAN ‘NOSANH 40 ALNNOD
130 €133yS
¢ 3INpayds

206



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

L2°085'909 $ €/vz8'66L'T ¢ (00'0ev'Sve)  $ 0EvIE'8SLT  $ 0Z'16v'€68 $ CT'SsE'1S0C  $ uonrea0d10D Hsuea L Ass1ar MIN [e0L

00°000'GT - 00°000'GT - 00°000'GT - - 00°000'GT €T1/0€/90 ¢1/10/L0 B/U puadsuel ]/ uoneuodsuel |
SUBJIBIBA - SIIBYY SUBIBIOA

pue Ase)IIA Jo Juswiiedsq (N «

29'CIE9Y9'T 89'T00'L6 29'CIE9Y9'T - 0EVIEEL'T - 62'€LE'6TL 0 VTEEVL'T cr/1eet ¢1/10/T0 B/U puadsuel ] AuelS uoneodsuel |
S)uapISay Pa|qesia pue suszimoy

JOIUSS - PUN- BNUAASY OUISED

18'1€8'296'T ¥6'0vS'€TC 2€'€00'2€ - - 9T vvS'Sve GE'0C1'962'T 18'SLE'9.T'C TT/1e/eT T1/10/T0 B/U puadsuel ] AuelS uoneuodsuel |
SluapIsay Pajqesiq pue suaziig

JOIUSS - PUN- BNUAAY OUISED

T0'6LL'L62'T 66'970'98 60°2EY'90T (00°0€¥'SY2) - 80'606'LEY 81'T9G'GE 00'952'629'T 0T/1€/2T 0T/T0/TO B/U puadsuel ] AueIS uoneodsuel |
SluapIsay Pajqesiq pue suaziig

JOIUSS - PUN- BNUAASY OUISED

v1'LCL'8EE'T Y0 TEY - - - y0'TEY - 8T'8ST'6EE'C 60/1€/2T 60/10/T0 ’/u pusasuel | AueIS) uoljelodsuel |
S)uapISay Pa|qesia pue suszimo

JOIUSS - PUN- BNUAAY OUISED

88 TIY'vv9'T ¢ 2T°0€5'60C $ 092 $ - $ - $ 28'909'60¢ $ - $ 002V6'€S8'T  $ 90/TECT 90/T0/T0 B/U puadsuel ] AuelS uoneodsuel |
S)uapISay Pa|qesia pue suszimo

JOIUSS - PUNL BNUAASY OUISED

:uo11e10d.10D Hsuel | A3siar MaN

80TLT'60SE $  €E/9V'T06€T $ (6SOSCETT) $  0099TTvZ'ST $ 082082822 $  00'960'W9Z vl $ $901A19S UBWNH 40 Juawiredad CN 101

00028'969'T - 00028'969'T - 00028'969'T - 00028'969'T 00'028'969'T ZUTERT CUTOM0  SZT-086.-VS0-00T  awooul Aindas [euawalddng (1)
18.8)3/\\ 4O UOISIAIQ AIUN0D UOSpNH

Ewrcno_w>wn_ Z.Emu_ JO UOISIAIQ [N 3Y3 passed

80'TLT'605'E €€'L¥9'Y02'CT (6€0€€'eTT) 00'9VE'PYS'ET 08'208'282'C 00'922'295°CT S92IAIBS UelinH Jo juawiiedaq N [eI0)aNS
00°000'9% - - 00°000'€Z 00°000'€Z 00°008'9€ welBoud 8ouBINSU Y} EIH S1eIS [el0 L
- 00°000'€Z - - 00°000'€Z - 00°008'€T 00°000°€Z ET/TEIE0 ¢1/T0/v0 620-028S-750-00T (dIHS)
weiboid daueINSU| Y)[esH a)eIs
- 00°000'€Z - - - 00°000'€Z 00°000°€Z 00°000°€Z TT/TeRt T1/T0/T0 620-028S-750-00T (dIHS)

weibo.d soueINSu| Yi|eaH d1els

00'€T19'0E GE'SE8'YSe (05'666'6.) - S8'Ly'G9E - d0UBpUANY [BUOSISd [BI0L
00°009'T0E - - (00°000°02) - 0000002 - 00°009'TCE 0T/1€/2T 0T/T0/TO0 T92-0252-#50-00T WelBold S82IAISS JUBPUSNY [euOsIad
00°286'T95 - - (00°000°02) - 0000002 - 00'286'T8S 60/1€/CT 60/T0/TO G6T-02G2-#50-00T WelBold S8IIAISS JUBPUSNY [eUOSIad
90'896'T95 - TT'€00'TVT (¥6'8T0°02) - §0'220'T9T - 00'286'T8S 80/1€/CT 80/T0/TO G6T-02G2-#50-00T WelBold S8IIAISS JUBPUSNY [eUOSIad
vy LIT'GYS - vZ'CEQ'ETT (95'086'6T) - 08'CTI8'€ET - 00'860'G95 L0/1€/2T L0/T0/TO G6T-02G2-#50-00T WelBold S82IAISS JUBPUSNY [euOsIad
00'595'G9Y $ 00°€T9'0€ $ - $ - $ - $ 00°€T9'0E $ - $ 00'82T'96Y $ so/Teet S0/10/T0 G6T-02G2-#50-00T WelBfold S8IIAISS JUBPUSNY [euOsIad
:(PanuIIu02) S8JIAI8S UBWNH JO Juswitedad N
sainypuadxgy 2102 ‘1€ "28Q sainypuadx3y suolje|jaoue) suoneridoiddy T10Z ‘T€ "98a panIaday Junowy ol woi4 / (s)1squnN 3111 weibold
aAleINWND a|qe|ieny I3 A JUBLIND 18N /slajsuel | I3 A JuslIND a|qe|ieny spun4 T powedwEiy SIND a1 lojuelo ayeIs
spung /siusunsnipy spung splemy weibold

2102 'T€ ¥39NIO3A AIANT HVIA
FONVLSISSV TVIONVNIL 31V1S 40 STANLIANIdX3 40 3T1NA3HOS
AISYIC MAN ‘NOSANH 40 ALNNOD
130 7193yS
¢ 3INpayds

207



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

£7'602 75T C G8'V6.T6E - 00'€08'298 821028.9° 6901558 (ue19 8ANUBDU 31EIS BUIPN|IUT) UOISSIWILIOD SONSN( SJIUAANE [€10 L
YT TY0'98T 98'856'€9 - - - 98'856'€9 - 00000052 TT/08/9 OT/TO/L0  T80-00GT-990-00T  @JBIS - UOISSIWLIOD 3ONSN( JIUBANC .
95°TL9'6V8 VY TET'ST - - - VY TET'ST - 00°€08'298 0T/0€/9 60/T0/L0  89T-00GT-990-00T  @JBIS - UOISSIWLIOD 3ONSN( JIUBAN .
21881V 82'69/'L2E - - - 82'69.'L2E LT'EVE'66E 00'856'0£0'T 80/T0/L0  LO/TO/L0  89T-00ST-990-00T  9IEIS - UOISSILUWLIOD BINSNT B[IUBANC
£9'60.'286 LE'69T'YS - - - LE'69T'YS 25°161'S5Y 00'6.8'TV0'T 90/0€/9 SO/TO/L0  89T-00GT-990-00T  @JBIS - UOISSIWLIOD 3ONSNC JIUBANC .
TV'€21'588 65°651'VT - - - 65°657'9VT - 00°'€95'TE0'T S0/0€/9 YO/TO/L0  89T-00ST-990-00T  SIEIS - UOISSILILIOD 3OS AJIUBANE
96'529'606 v0'0T2'T0T - - v0'0T2'T0T - 00'98€'TTO0'T Y0/0E/9 €0/T0/L0  89T-00GT-990-00T  @JBIS - UOISSIWLIOD 3ONSNC JIUBAN .
00'990'€56 00°0.2'85 - - - 00°0.2'85 - 00'98€'TT0'T £0/0€/9 Z0/T0/L0  89T-00GT-990-00T  @JBIS - UOISSIWLIOD 3ONSN( JIUBAN .
¥1'669'852 95°€0T'629 7'669'852 - 00'€08'298 - - 00°€08'.98 21/08/9 TT/T0/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD SONSNL JIUBAN .
12'950'798 62°97.'9 TV'G60'€ST - - 0L'TV8'65T - 00°€08'.98 TT/0€/9 OT/TO/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD SONSNL JIUBAN .
06'822'L5L 0T'7L5'0TT - - - 0T'7L5'0TT - 00°€08'.98 60/0€/9 80/T0/L0  £00-00ST-990-00T  JUEID UOISSIWLIOD 3ONSN[ BIUBAN .
- 00'8Y1°ZT - - - 00'8Y1°ZT - 00'8vT'ZT 80/0€/9 L0/T0/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD SONSNC JIUBANC .
LTT8L'ELL £8'621'S8 - - - £8'621'S8 - 00°T12'658 80/0€/9 L0/T0/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD 3ONSN( JIUBANL .
§1°25v'200'T STYV8'6Y - - - STYV8'eY - 00°262'250'T 80/0€/9 L0/T0/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD 3ONSN[ JIUBANC .
¥8'6£0'9LL 9T'Z9T'SET - - - 9T'Z9T'SET - 00202'T16 L0/0€/9 90/T0/0  £00-00ST-990-00T  JUEJD UOISSIWLIOD 3ONSNE JIUBANC .
62°156'2hL 12°022'96 - - - 12°022'96 - 00'822'6€8 L0/0€/9 90/T0/0  £00-00ST-990-00T  JUEID UOISSIWLIOD 3ONSNL JIUBAN .
68'708'62L TT'815'S0T - - - TT'815'S0T - 00°€2€'5E8 90/0€/9 SO/TO/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD SONSNC JIUBAN .
£76TEV8L LUTLL8 - - LUTLL'S - 00°760'€6. 20/0€/9 TO/T0/L0  £00-00ST-990-00T  JUEJD UOISSIWLIOD 3ONSN[ JIUBAN .
e6V86'TT9  $  L0T6TVYT  $ - $ - $ - $  L0T6TIYI $ - $  002.T'9S. $  TO/OE/ 00/T0/L0  £00-00ST-990-00T  JUEID UOISSIWLIOD 3ONSN( JIUBAN .
:A185eS 211qNd pue me Jo uswitedaq CN
18°/6G€T¢2T $  GE9T€'865€ $  (SL/9T062) §$  00C0V'Z06'S $  166.9%6T0T $  00/9.%09% $ Joge 4o Juswitedaq CN [e30L
- 000059 - - - 000059 - 000059 TT/0€/9 0T/10/20 e Butures | fenpiAipul - pjing tN
18'160'202'2T GE'9TE'86S'E (5L'29T062) 00°20v'206'S 16'6.1'88T'0T 00°292'709'7 100 0 JusuiLiedaq CN [E10IGNS
0v'920'SE - - - 0v'920'SE - weiBoid Anjigesiq [eroL
- 92'8G1°0¢ - - - 92'8G1°0¢ - 00°97Y'SE TT/08/9 0T/10/20 e/u J01eBineN weiBoid Angesia
98'958'59 Y1892 - - - v1'892'Y - 00'S2T'0L TT/0€/9 60/T0/20 e/u JoyeBineN weiBoid Angesia
TrT.02L1 et GE'OTE'865 € (SL29T°062) 0020v'206'S TS EST'EST 0T 00'29.709'7 [evuawalddng- Aas1ar MaN 15114 HIOM [EI0L
00'€52'202 00'LvZ'€9Z - - - 00'LVZ'€9Z - 00°000'99% TT/0€/9 OT/T0/L0  S00-GYSP-290-08L [evuawaddns- CNAM - VIM (2) «
6T'759'2S 18'GVE'LYT 00°0vY - - 18'682'LYT - 00°000'002 21/08/9 TU/T0/L0  S00-GYSP-290-08L Aasiar MAN 18114 SIOM - VIM (2) x
0000005 - 0000005 0000005 - - 00°000'0S £T/0€/9 ZUTO/L0  S00-GYSP-290-08L [evuawaddns- CNAM - VIM (2) «
£1°00v'289 LT'T00'0LT'S £1°00v'289 - 00°20v'258'S - 00'185'92y 00'20%'258' £T/0€/9 ZUTO/L0  S00-GYSP-290-08L Aasiar MAN 18114 10M - VIM (2) x
95°26V'SYS'E Y'696°0TH'T 29'802'€£8' - - 90'8LTYYZY 00'S8E'867'E 00'29%'956'7 21/0€/9 TI/T0/L0  S00-GYSP-290-08L A3sIar MAN 18114 SIOM - VIM (2) «
V'SV LTLY 90°€10'182 00°292'12 - - 90°082'80€ 00'708'6.9 00'65€'866'7 TT/0€/9 OT/T0/L0  S00-GYSP-290-08L A3sIar MAN 18114 SIOM - VIM (2) x
68'S50'9TS'S TT'0vZ'819 - - - TT'0vZ'819 - 00'96Z'VET'9 TT/0€/9 60/T0/L0  S00-GYSP-290-08L A3siar MAN 18114 S1OM - VIM (2) x
GE'181'58E'9 ¥9'€92'95Y - (100) - G9'€9/'95Y - 00'TS5'2v8'9 60/0€/9 80/T0/L0  S00-GYSP-290-08L Aasiar MAN 1S11 SHOM - VIM (2) «
§9'182'€58'Y GE'E9Z'68L'T - - - GE'E9Z'68L'T - 00'TS5'29'9 80/0€/9 L0/T0/L0  S00-GYSP-290-08L Aasiar MAN 1814 IOM - VIM (2) x
89'865'CTH'S 2€'180'652'T - - - 2€'180'652'T - 00'989'2£9' L0/0€/9 90/T0/L0  S00-GYSP-290-08L Aasiar MAN 1814 SIOM - VIM (2) x
ZUTTB'G0E'S 88'€09'262 - - - 88'€09'262 - 00'ST5'865'E 90/0€/9 SO/TO/L0  S00-GYSP-290-08L Aasiar MAN 1814 SIOM - VIM (2) x
V8'LG9'ETE'E 91'926'892 - - - 91'926'892 - 00'785'285'€ S0/0€/9 YO/TO/L0  S00-GVSY-290-08L AasIar MAN 18114 SIOM - VIM (2) x
10'62€'922 66'608'02T - - - 66'608'02T - 00'6ET'LYE 0/0E/9 €0/T0/L0  S00-GYSP-290-08L Aasiar MAN 1814 IOM - VIM (2) x
SE'TeT L0V S9TLLET - - - S9TLLET - 00'568'02y £0/0€/9 20/T0/L0  S00-GYSP-290-08L A3sIar MAN 18114 SIOM - VIM (2) «
£5Y60'€2S  $  £4'/20'08 $ - $  (v29T'062) $ - $  LVS6T'0LE $ - $  00062'€68 $  2O/0E/9 TO/T0/L0  S00-GYSP-290-08L Aasiar MAN 1S11 SHOM - VIM (2) «
:J0qe 40 awiredaq N
sainypuadxgy 2102 ‘1€ "92a sainypuadx3y suone|jaoue) suonerdoiddy T10Z ‘T€ 28 FENEREN] unowy 0l wol4 /(s)laquinN 3111 weibold
aAnRINWND a|qe|Ieny IR A JUBLIND 18N /slajsuel] JB3A JUBLIND a|qe|Ieny spun4 T powedwEiy SIND 8IS 101URID 91R1S
spun4 /susunsnipy spun4 spJemy weibold

2102 'T€ ¥39NIO3A AIANT HVIA
FONVLSISSV TVIONVNIL 31V1S 40 STANLIANIdX3 40 3T1NA3HOS
AISYIC MAN ‘NOSANH 40 ALNNOD
130 G133yS
¢ 3INpayds

208



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

- 90'8.¥'T0E (zz LLv'€E) 00°000°'052 82'556'78 90'8.¥'T¥C we.fold JudaWasINGuIIaY pneld soueinsu| [ejo L
8.'225'9T¢ - 90'8.Y'TS (2z'L1v'ee) - 8265678 90'8LY'TS 00°000°05¢ TT/0€/9 0T/10/L0 G0€-00T-020T  AredBold Juswssinquiey pneld soueinsuj
00°000°05¢ - 00°000°05¢ - 00°000°05¢ - 00°000°06T 00°000°05¢ ¢T/0€/9 T1/10/L0 G0E-00T-020T  AreJBold Juswissinquiey pneld soueinsuj

€2°,0T'69T - - - €2°L0T'69T - 8INJONJISeIIU| SPI0JsY PUe SBAIYDIY d1jaNd [e10.L
SL'68Y'CLS G2'026'SY - - - §2'026'Gh - 00°0T¥'8T9 60/0€/9 80/10/L0 0€0-€65.-750-00T SP1028Y pue SaAIYaIY dljqnd
16'869'87€ 6070288 - - - 6070288 - 00°006'9EY 80/0€/9 10/10/L0 T80-005T-990-00T SP1028Y pue SaAIYIIY dljqnd
T6°L79'G97 60°2SE'Y - - - 60°2SE'Y - 00°000°0LY L0/0€/9 90/10/L0 T80-005T-990-00T SP1028Y pue SaAIYaIY dljqnd
88'060'9TE'T ZT'601'0T - - - 2160707 - 00'005°92€‘T 90/0€/9 S0/10/L0 T80-005T-990-00T SP1028Y pue SaAIYaIY dljqnd
2E'8GL'LLE'T 89v¢2'0¢C - - - 89v¢e'0¢C - 00'€86°L6E'T §0/0€/9 0/T0/L0 T80-005T-990-00T SP1028Y pue SaAIYIIY dljqnd

Sy'€0T'2T0'T SCTL0'9ET - 00°2922T€ 0L°L0v'GE8 61°020'€CT UN0D Ajiwed Jo sjualD 10y weibold Anunwwio) [elo
§8'927'€9 ST'OVE'677C §8'927'€9 - 00°292'2TE - - 00'2922T€ cuteet ZT/10/10 €80-005T-990-00T unoY Ajiwey
10 SJudl|D Joj weibo.d Alunwiwod
0€'S65'L22 0L'TLT'G8 ov'vv9'eL - - 0T'9T8'LST 61°020'€CT 00'292'2TE TT/1E/2T TT/10/T0 €80-005T-990-00T 1N0Y AjiweS
10 sjualD Joy weibold Aunwwo)
92'196'182C ¥.'508'0¢ - - - ¥.°508'0€ - 00'2922T€ ot/teet 0T/10/T0 220-005T-990-00T unoY Ajiwey
40 sjual|D Joy weibold Aunwwo)
62'76L'€6T TL'CL6'8TT - - - TL'CL6'8TT - 00'292'2TE 60/T€/CT 60/T0/TO 220-005T-990-00T 1noD Ajiwey
10 sjualD Joy weibold Aunwwo)
- 00°€ey'L - - - 00°€ey'L - 00'€Cy'L 80/TE/CT 80/10/10 ¢¢0-005T-990-00T unoY Ajiwey
40 sjualD Joy weibold Aunwwo)
09'€0S'26T 0v'99T'LTT - - 0v'99T'LTT - 00'09'60€ 80/T€/CT 80/T0/TO 220-005T-990-00T 1noD Ajiwey
10 syual|D Joj weibo.d Aunwiwo)
€6'GLE'LST L0°8TLLYT - - - L0°8TL YT - 00'760°G0E L0/1E/CT 10/10/10 T¢0-005T-990-00T unoY Ajiwey
40 sjualD Joy weibold Aunwwo)
SZ'S6T' TV §.'118'09 - - - §.'118'09 - 00'€L0'20€ 90/T€/2T 90/T0/T0 120-005T-990-00T 1noD Ajiwey
10 sjualD Joy weibold Aunwwo)
G0'TT8'062 §6'8.2'8 - - - G6'8.2'8 - 00'060'662 SO/TE/CT GO/TO/T0 T20-00S1-990-00T unod Ajiureq
40 sjualD Joy weibold Aunwwo)
66902982 T0'6T0°L - - - T0'6T0°L - 00'922'€62 Y0/TECT ¥0/10/T0 120-005T-990-00T 1noD Ajiwey
10 sjual)D Joy weibold Aunwwo)
1€22T'8Le 69'€59'6 - - - 69'€59'6 - 009/L'282 20/1E/CT 20/T0/T0 T20-00S1-990-00T unod Ajiureq
40 sjual|D Joy weibold Aunwwo)
€€'8€T'G2e 09'216'v2T - - - 09'216'v2T - £6'G50'05€ To/teet 10/T0/TO 120-005T-990-00T 1noD Ajiwey
10 sjualD Joy weibold Aunwwo)
2€'206'€C2 89'8G.'7¥ - - - 89'8G.'7¥ - 00799892 00/T€/CT 00/10/10 T¢0-005T-990-00T unoD Ajiwey
40 sjual|D Joy weibold Aunwwo)

Ly'¥9.'9TT 66'LTV'6TT - 61'281'8. 12'000'85T 6128182 welBoid Juawade|day Jowy Apog [elo L
- 61'281'8L - - 61'281'8L - 61'281'8L 6128182 CT/0€/9 T1/T0/L0 100-020T-990-8T2 pund juswade|day Jowsy Apog
00°2GL'TY ¥9'159'GE 00°2GL'TY - - v9'80V'LL - ¥9'80%'LL TT/0€/9 0T/10/L0 T00-020T-990-8T2 weiboud Juswadejday Jowsy Apog
vL'6L7'69 ¥9'0€6'C 12°LL9'LS - - 68'209'09 - 8e'0TY'2L 0T/0€/9 60/10/L0 T00-020T-990-8T2 weiboud Juswadejday Jowsy Apog
6L'Sve'LC - LT'Lv6'8T - - LT'Lv6'8T - 6L'SvE'LC 60/0€/9 80/10/L0 T00-020T-990-8T2 weiboud Juswadelday Jowsy Apog
19'/2V'76 $ - $ T9'9E0'T $ - $ - $ T9'9E0'T $ - $ 19'/2Y'v6 $ 80/0€/9 L0/10/L0 T00-020T-990-8T2 weibo.d Juswaoe|day Jowly Apog
:(penunuod) A1ajes a1ignd pue me Jo uswiredsg CN

sainypuadxgy 2102 ‘1€ "92a sainypuadx3y suolje|jaoue) suonerdoiddy TT0Z 'TE "92Q paniadsay Junowy ol wol4 /(s)laquinN 3111 weibold
aAleINWND a|qe|ieny I3 A JUBLIND 18N /slajsuel | I3 A JBLND a|qe[eny spun4 poliad el SIND 3RS lojuelo ayeIs
spung /siusunsnipy spung splemy weibold

2102 'T€ ¥39NIO3A AIANT HVIA
FONVLSISSV TVIONVNIL 31V1S 40 STANLIANIdX3 40 3T1NA3HOS
A3SHAC M3IAN ‘NOSANH 40 ALNNOD
130 9133ys
¢ 3INpayds

209



Splemy 81els pue [esapad 0 sanipuadx3 Jo seNpayds 0} saloN BulAuedwodde 88

weibold Jofepy sayouaq

8Y'68T'V.LC'ET $ €1'8LL'268'€T $ (52°297'062) $ 00'€vS'85€'9T ¢ 9€'265'860'TT  $ 00'2T9'80T'ST $ 'SMO]|04 Se PauIGLI0D 81aMm sjuelf asau ‘swelBoud Jofew sujwisisp oL
‘siusLLedaq 81BIS OM] LLOJ) BJe SJUBID [N ISIIHYI0AN JO $301n0s ay L (2)

"aIeJ|9/W\ 40 UOISIAIQ AunoD uospnH ayy Aq paalsiulupe syueso (T)

68'1€C'€82'CC $ y1'G86'662'cc $  (€6TS0'0TL)  $ 89'628'c0v'9C $ 82'6£0'068'8T  $ 68'666'v6V'vC $ JONVLSISSY TTVIONVNIA AFSHIC MIAN 40 31V1S TVLOL ANVHED
2L'60€'906'€  $ €0v2L'0L0T  $  (ZTiLv'ee) $ 61°CS6'€€9'T  $ 8.'8G5'9/€'E $ €T'128'L62'T $ AKyayes 211gnd pue meT o Juswiaedaq CN [el0L
- 15'9€0'¢C - - - 15'9€0'¢C - 15'9€0'2C 60/T€/CT 60/T0/TO B/U 108(0.d 0j0yd BniA
61'6v9'0r8 15°058'0ST - - - 15°098'0ST - 00°00S'L66 20/0€/9 10/T0/L0 897-005T-990-00T uel9 sAnusdUl
oLeev'leL's €0'72L'0L0'T (¢z'LLv'ee) 6T°CS6'€€9'T 9L'TL9'L6T'E €1'128'L62'T Kiayes 11qnd pue meT Jo juawiedad N [e10}ANS
¢1'8ee'Gle 88'7196'12T - 00'002'GZT 00'000'2.2 -

- 00'002'GZT - - 00'002'GZT - - 00°002'GCT ZT/0€/90 T1/T0/L0 1€2-00T-00ST Buipung suoneaouu|
- SBAIeUIB)|Y UONULRQ d|IUsANL
60'9€€'%9 16'€99'SS 60'9€€'%9 - - 00°000'02T - 00°000'02T TT/0€/90 0T/T0/L0  T20-00ST-990-00T Bupung suonenouu
- SOAIBUIS)|Y UONUR)RQ 3|IUsSANL
6.'529'G9 $ TTYLE'YE $ 6.'529'LS $ - $ - $ 00'000'2ST $ - $ 00°000'09T $ 0T/0€/9 60/T0/L0 aAleNIU| SBANBUIR]Y Uohuele( 8jlusANf
:(panunuoa) Alayes a1|gnd pue me Jo juswitedad N

sainypuadxgy 2102 ‘1€ "92a sainypuadx3y suolje|jaoue) suoneridoiddy T10Z ‘T€ "98a panIaday Junowy ol woi4 / (s)1squnN 3111 weibold

aAleINWND a|qe|ieny I3 A JUBLIND 18N /slajsuel | I3 A JuslIND a|qe|ieny spun4 polad Juei SIND 8IS lojuelo ayeIs

spung /siusunsnipy spung splemy weibold

2102 'T€ ¥39NIO3A AIANT HVIA
FONVLSISSV TVIONVNIL 31V1S 40 STANLIANIdX3 40 3T1NA3HOS
AISYIC MAN ‘NOSANH 40 ALNNOD
130 /133yS
¢ 3INpayds

210



COUNTY OF HUDSON
NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

NOTE A. GENERAL

The County of Hudson, New Jersey (the “County”), received and continues to participate in numerous
federal award and state financial assistance programs, in the form of grant cost reimbursements and
revenue sharing entitlements. The County is the reporting entity for the grant programs received.
Administration of the grant programs is performed by the various departments and outside offices of the
County.

Accounting functions for the grants are performed by the County’s Department of Finance and
Administration. Grant and program cash funds may be commingled with the County’s other funds
provided each grant is accounted for separately within the County’s financial records.

Reporting

The accompanying schedules of expenditures of federal awards and state financial assistance present the
activity of all federal and state programs of the County. All federal awards received directly from
federal agencies or passed through other government agencies are included on the schedule of
expenditures of federal awards. All state awards received directly from state agencies or passed through
other government agencies are included on the schedule of expenditures of state financial assistance.

The information in these schedules is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments and Non-Profit Organizations and the provisions of the
New Jersey OMB Circular Letter 04-04, Single Audit Policy for Recipients of Federal Grants, State
Grants and State Aid Payments. Federal awards provided to sub-recipients are treated as expenditures
when paid.

NOTE B. BASIS OF ACCOUNTING

The accounting policies of the County conform to the accounting principles and practices prescribed by
the Division of Local Government Services, Department of Community Affairs, State of New Jersey
(the “Division™). Such principles and practices are designed primarily for determining compliance with
legal provisions and budgetary restrictions and as a means of reporting on the stewardship of public
officials with respect to public funds. Under this method of accounting, the County accounts for federal
awards and state financial assistance through the following accounting practices which differ from those
required by accounting principles generally accepted in the United States of America.
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COUNTY OF HUDSON
NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

NOTE B. BASIS OF ACCOUNTING (continued)

The County, in accordance with the Division’s directive, fully realizes revenues and charges
appropriations when grants are adopted by the governing body in the budget of the Current Fund. The
revenues are charged and the receivable accounted for in the Federal and State Grant Fund.
Appropriations are charged and the amount allotted for spending is accounted for as an appropriated
reserve. Programs within the General Capital Fund and various Trust Funds are accounted for within
the equivalent revenue and appropriation (or reserve) accounts for those respective funds. Expenditures
are measured from payments charged directly to specific grant programs.

Local Contributions - Local matching contributions are required by certain federal and state grants.
The amount or percentage of matching contributions varies with each program. Local matching
contribution are raised in the Current Fund budget.

NOTE C. REPORTING ENTITY

The County, for purposes of the schedules of expenditures of federal awards and state financial
assistance, includes all of the primary government as defined criteria established by the Governmental
Accounting Standards Board.

NOTE D. PASS-THROUGH AWARDS

The County receives certain federal awards from pass-through awards of the state. The amounts
received are commingled by the state with other funds and cannot be separately identified.

NOTE E. CONTINGENCIES

Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant
agreements and applicable laws and regulations. Federal and state grants, entitlements and cost
reimbursements are subject to financial and compliance audits by grantors.

NOTE F. MONITORING OF SUB-RECIPIENTS

Under the requirements of the Single Audit Act and State regulations, if the County, as a primary
recipient, receives federal and state financial assistance and provides $500,000 or more of such
assistance to a sub-recipient in a fiscal year, the County is responsible for determining that the
expenditures of federal and state monies passed through to sub-recipients are utilized in accordance with
applicable laws and regulations.
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COUNTY OF HUDSON
NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

FOR THE YEARS ENDED DECEMBER 31, 2012 AND 2011

NOTE G. OTHER REPORTING REQUIREMENTS

Law Enforcement Trust Fund

The Hudson County Prosecutor’s Office submits an annual financial report of the Law Enforcement
Trust Fund (the “LETF”) pursuant to the specific requirements by its oversight federal and state
agencies. Included in the LETF are the proceeds of fund sharing from the federal and state agencies that
are pooled with forfeitures obtained by the Office of the Prosecutor and local law enforcement agencies.
The LETF is included in the County’s Trust Fund.

Hudson County Division of Welfare

Certain grant programs noted in the schedules of expenditures of federal awards and state financial
assistance are administered by the Hudson County Division of Welfare (the “agency”). Under criteria
established by GASB, the agency is a component unit of the County. However, under accounting
practices prescribed by the Division, the financial statements of the agency are not included with the
County. All such programs are noted in the schedules of expenditures of federal awards and state
financial assistance with the header “Hudson County Division of Welfare” and are also marked with the
notation “(1)”.

The financial statements of the agency have been prepared in accordance with the County Welfare
Agency Accounting Manual, Ruling 12, published by the State of New Jersey, Department of Human
Services, Division of Family Development. The accounting practices prescribed is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States of America.
Under this basis of accounting revenues and expenditures are recorded on a cash basis.

In addition, Assistance Fund transactions after the first of each month are reflected in the subsequent
month’s activity. The Assistance Fund report reflects financial activity in each year for the period of
December 2 of the prior year through December 1 of the Current Year.

The expenditures of the agency’s federal awards and state financial assistance represent 60 percent and
50 percent, respectively, of the total expenditures noted in the County’s schedule of expenditures of
federal awards and schedule of expenditures of state financial assistance. Those federal and state
programs administered by the agency were audited by auditors other than the auditors of the County.
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COUNTY OF HUDSON

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section | - Summary of Auditor's Results

Financial Statements

Type of auditors report issued:

Unmodified-as prescribed by NJ DLGS

Adverse-according to GAAP

Internal Control over Financial Reporting:

Finding 12-01

1) Material weakness(es) identified? v"Yes Finding 12-02
2) Significant deficiency(ies) identified? Yes
Noncompliance material to basic financial statements noted? Yes

Federal Awards

Type of auditor's report on compliance for major programs:

Unmodified for all major Federal programs except for the following, which are Qualified:
- Temporary Assistance for Needy Families, CFDA No. 93.558

Internal Control over Major Programs:

Finding 12-01

1) Material weakness(es) identified? v"Yes Finding 12-02

2) Significant deficiency(ies) identified? Yes

Any audit findings disclosed that are required to be reported
in accordance with Section 510(a) of OMB Circular A-133? Yes

Identification of major Federal programs:

No
No

No

No
No

No

CFDA Number Name of Federal Program or Cluster
14.218 Community Development Block Grnat
14.239 HOME Investment Partnerships Program
17.258 Workforce Investment Act (WIA)
20.205 Highway Planning and Construction
93.914 HIV Emergency Relief Formula and Supplemental Grant
93.045 Office on Aging - Area Plan Grant
93.778 Title XIX Grants*
93.558 Temporary Assistance to Needy Families*
93.563 Title IV-D Child Support and Paternity*
97.004 State Homeland Security / Homeland Security
10.551 Supplemental Nutrition Assistance Program (SNAP)*

* Program administered by the Hudson County Division of Welfare.
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COUNTY OF HUDSON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section | - Summary of Auditor's Results
(continued)

Federal Awards (continued)

Dollar threshold used to distinguish between Type A and Type B Programs: $

2,908,465.10

Auditee qualified as low-risk auditee? Yes

State Financial Assistance

Unmodified for all major State programs except for the following, which are Qualified:
- WHFNJ - General Assistance, State Grant No. 100-054-7550-121

Internal Control over Compliance:
1) Material weakness(es) identified? v" Yes Finding 12-01
2) Significant deficiency(ies) identified? Yes

Any audit findings disclosed that are required to be reported
in accordance with NJ OMB 04-04, as amended? Yes

Identification of major State programs

State Grant Number Name of State Program

v No

No

760-046-4240-001 Comprehensive Alcoholism Services
100-082-C001-004 Alliance to Prevent Alcohol and Drug Abuse
100-054-7550-072 Social Services for the Homeless
100-054-7550-121 / 308 WENJ - General Assistance* / WFNJ - DFD
100-054-7550-125 Supplemental Security Income*

N/A Casino Revenue Fund - Senior Citizens/Disabled Residents Transportation

(Transcend)
780-062-4545-005 WIA - Work First New Jersey

Dollar threshold used to distinguish between Type A and Type B Programs: $

668,987.55

* Program administered by the Hudson County Division of Welfare.
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COUNTY OF HUDSON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2012

Section Il - Schedule of Financial Statement Findings

(This section identifies the significant deficiencies, material weaknesses, and instances of
noncompliance related to the financial statements that are required to be reported in accordance with
Chapter 5.18 of Government Auditing Standards.)

Finding 12-01: Material Weakness
Hudson County Division of Welfare (the “Agency”)

Criteria: In accordance with Ruling 12, all reports must be reviewed for accuracy.

Condition: Internal controls associated for the reporting of financial statements were deficient
in many aspects:

e Reports WNFJ 205 and CSP 106 reflected the wrong beginning balances.

e Inadequate monitoring, analysis and surveillance of various accounts
related to receipts, disbursements and actual opening and closing balances.

¢ Inconsistent disbursement of prior month receipts related to Child Support
and Paternity Fund was evidenced for many months.

e No written evidence that bank reconciliations for all funds are being
reviewed and approved.

Effect: Accounts may be inaccurate in amount and presentation.

Cause: The cause could not be readily determined.

Recommendation:  The agency should develop and maintain detailed written procedures on the
preparation of the various financial reports and associated bank reconciliation of

all funds ensuring that the work is prepared by an individual, reviewed by a
superior and approved by management.
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COUNTY OF HUDSON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2012

Section 11 - Schedule of Financial Statement Findings (continued)

Finding 12-02: Material Weakness
Hudson County Division of Welfare (the “Agency”)

Criteria: Good internal control requires that bank balances be monitored to prevent deficit
balances.
Condition: The Agency was not properly monitoring cash balances within the respective

bank accounts.

Effect: The bank automatically transferred $310,758 from the Reach account to the
Administration Fund to cover the deficit balance. Further, the cash balances were
misstated.

Cause: The cause could not be readily determined.

Recommendation: ~ The Agency should monitor all cash accounts for adequate funding and also it
should initiate a monthly fund variance analysis report by fund containing an
explanation of significant variances.
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COUNTY OF HUDSON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2012

Section 111 — Schedule of Federal Awards and State Financial Assistance —
Findings and Questioned Costs

(This section identifies audit findings required to be reported by section .510(a) of Circular A-133 and
New Jersey OMB Circular 04-04.)

Finding 12-01: (repeated from Section Il in accordance with A-133 .505 (d)(3)(ii))
Material Weakness in Internal Control - Reporting

Hudson County Division of Welfare (the “Agency”)

- U.S. Department of Health and Human Services
Temporary Assistance to Needy Families — CFDA No. 93.558

- N.J. Department of Human Services, Division of Family Development
WEFNJ General Assistance (G.A.) — State Grant No. 100-054-7550-121

Criteria: In accordance with Ruling 12, all reports must be reviewed for accuracy.

Condition: Internal controls associated for the reporting of financial statements were deficient
in many aspects:

e Reports WNFJ 205 and CSP 106 reflected the wrong beginning balances.

e Inadequate monitoring, analysis and surveillance of various accounts
related to receipts, disbursements and actual opening and closing balances.

e Inconsistent disbursement of prior month receipts related to Child Support
and Paternity Fund was evidenced for many months.

e No written evidence that bank reconciliations for all funds are being
reviewed and approved.

Questioned Costs: None.
Effect: Accounts may be inaccurate in amount and presentation.

Cause: The cause could not be readily determined.
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COUNTY OF HUDSON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2012

Section 111 — Schedule of Federal Awards and State Financial Assistance —
Findings and Questioned Costs (continued)

Finding 12-01: (repeated from Section Il in accordance with A-133 .505 (d)(3)(ii)) (continued)

Recommendation:  The agency should develop and maintain detailed written procedures on the
preparation of the various financial reports and associated bank reconciliation of
all funds ensuring that the work is prepared by an individual, reviewed by a
superior and approved by management.

Views of Responsible Officials of the County:

Please note that the Fiscal Officer began work in 2012 and our review of operations and employee
assignments caused many Corrective Actions and changes in assignments and processes. We
acknowledge that the 205 Report figures were changed by accountants when income was revised or
identified. However, that staff failed to notify the Fiscal Officer of these changes so that his State
reported figures were incorrect. Upon receipt of the information, all 2012 reports were pulled, compared
and revised, and then corrected for 2012 up to and including May 2013. This continues to date, under
supervision.

Directives were issued to staff to immediately report any changes in financial information affecting
these and all reports generated by Mr. Marin so that the State reports are "correct”. This was done by,
and effective, May 2013 and the corrections were presented to the Auditors prior to their departure.

Finding 12-02: (repeated from Section Il in accordance with A-133 .505 (d)(3)(ii))
Material Weakness in Internal Control — Cash Management

Hudson County Division of Welfare (the “Agency”)

- U.S. Department of Health and Human Services
Temporary Assistance to Needy Families — CFDA No. 93.558

Criteria: Good internal control requires that bank balances be monitored to prevent deficit
balances.

Condition: The Agency was not properly monitoring cash balances within the respective
bank accounts.
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COUNTY OF HUDSON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2012

Section 111 — Schedule of Federal Awards and State Financial Assistance —
Findings and Questioned Costs (continued)

Finding 12-02: (repeated from Section Il in accordance with A-133 .505 (d)(3)(ii)) (continued)

Questioned Costs: None.

Effect: The bank automatically transferred $310,758 from the Reach account to the
Administration Fund to cover the deficit balance. Further, the cash balances were
misstated.

Cause: The cause could not be readily determined.

Recommendation:  The Agency should monitor all cash accounts for adequate funding and also it
should initiate a monthly fund variance analysis report by fund containing an
explanation of significant variances.

Views of Responsible Officials of the County:

Again, the Fiscal Officer had begun his familiarization with the Agency's Fiscal Operation and staff.
This included problems caused by the retirement of the previous Fiscal Officer and inadequacy of an
interim Fiscal person.

The Agency's request for State TANF Funds was insufficient, which then caused a shortage of County
Match. Therefore, the shortage of both funding streams caused the incorrect usage of the REACH funds
by the bank. Please note the findings in Section 12-1 also contributed to 12-2.

Our Fiscal Department, via Corrective Action, in Findings 12-1 and 12-2, as well as the Agency's
requests for adequate State TANF funds and County Match, balanced its finances and returned all
REACH funds to the REACH Account. All conditions giving rise to this problem were corrected and
resolved prior to July 2013 and reported to the State Auditing staff while they were still assigned to our
office.
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COUNTY OF HUDSON
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT

FOR THE YEAR ENDED DECEMBER 31, 2012

Status of Prior Year Findings

(This section identifies the status of prior-year audit findings related to the basic financial statements and
federal and state awards that are required to be reported in accordance with Chapter 6.12 of Government
Auditing Standards, U.S. OMB Circular A-133 (Section .315 (a)(b) and New Jersey OMB’s Circular 04-
04.)

Finding 11-01: Material Weakness
Hudson County Division of Welfare (the “Agency”)

- Social Security Administration
Supplemental Social Security Income — CFDA No. 96.006

- U.S. Department of Health and Human Services
Temporary Assistance to Needy Families (TANF) — CFDA No. 93.558
Title IV-D Child Support and Paternity Program — CFDA No. 93.563
Title XX Social Services Block Grant — CFDA No. 93.667
State Children’s Insurance Program (KidsCare) — CFDA No. 93.767
Title XIX Medical Assistance Program (CCW) — CFDA No. 93.778

- N.J. Department of Human Services
WNFJ — General Assistance — Grant No. 100-054-7550-121

Condition: The Office of Management and Budget Circular A-133 Audits of States, Local
Governments and Non-Profit Organizations states: “The auditee shall prepare
financial statements that reflect its financial position, results of operations and
also prepare a schedule of expenditures of federal awards for the period covered
by the auditee’s financial statements.”

Current Status: This finding has been corrected.
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COUNTY OF HUDSON
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT

FOR THE YEAR ENDED DECEMBER 31, 2012

Status of Prior Year Findings
(continued)

Finding 11-02: Material Weakness
Hudson County Division of Welfare (the “Agency”)

- Social Security Administration
Supplemental Social Security Income — CFDA No. 96.006

- U.S. Department of Health and Human Services
Temporary Assistance to Needy Families (TANF) — CFDA No. 93.558
Title IV-D Child Support and Paternity Program — CFDA No. 93.563
Title XX Social Services Block Grant — CFDA No. 93.667
State Children’s Insurance Program (KidsCare) — CFDA No. 93.767
Title X1X Medical Assistance Program (CCW) — CFDA No. 93.778

Condition: The 2011 bank reconciliations of the Assistance Fund were not completed as of
June 15, 2012.

Current Status: This finding has been corrected.
Finding 11-03: Reported in accordance with Section 510(a) of OMB Circular A-133

Material Compliance Finding — Reporting Compliance Requirement
Hudson County Division of Welfare (the “Agency”)

- U.S. Department of Health and Human Services
Title IV-D Child Support and Paternity Program — CFDA No. 93.563

Condition: Anticipated disbursements for the following month were reported as actual
disbursements on the CSP-106 report.

Current Status: The condition has not been corrected and the finding has been repeated. (12-01)
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Table 1

COUNTY OF HUDSON
STATISTICAL SECTION (UNAUDITED)

FIVE-YEAR HISTORY OF TAX LEVIES AND COLLECTIONS

County County
Year Ended Purpose Open Space Percent of
December 31, Tax Levy Tax Levy* Cash Collection Collection
2012 $ 291,096,475.00 $ 5,780,418.17 $ 296,876,893.17 100.00%
2011 279,653,339.00 3,095,225.38 282,748,564.38 100.00%
2010 269,353,339.00 695,215.00 270,048,554.00 100.00%
2009 257,381,953.00 6,860,940.00 264,242,893.00 100.00%
2008 245,570,034.00 6,671,126.00 252,241,160.00 100.00%
* County temporarily suspended open space tax in 2010 due to economic conditions facing taxpayers.
Table 2
FIVE-YEAR HISTORY OF NET VALUATIONS AS EQUALIZED
Equalized
Valuation as a
Aggregate Aggregate Percentage of
Year Ended Assessed Valuation True Value Net Valuations Tax Rate
December 31, Real Property Real Property Taxable Per $1000
2012 $ 22,059,173,124  $ 55,240,401,037 39.93% 5.12
2011 22,254,673,988 57,358,268,809 38.80% 4.61
2010 21,951,680,966 61,277,951,527 35.82% 4.10
2009 21,934,717,615 65,490,681,766 33.49% 3.83
2008 21,803,100,661 67,038,688,312 32.52% 3.71
Table 3
FIVE-YEAR HISTORY OF COUNTY TAXES AS APPORTIONED
Total County Taxes
Apportioned Taxes Appeals Net County
Year Ended Including Refunded to Taxes
December 31, Adjustments Municipalities Apportioned
2012 $ 295999,735.61 $  4,903,260.61 $ 291,096,475.00
2011 285,135,661.56 5,482,322.56 279,653,339.00
2010 273,334,484.00 3,981,145.00 269,353,339.00
2009 262,743,523.00 5,361,570.00 257,381,953.00
2008 247,243,594.00 1,673,560.00 245,570,034.00
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COUNTY OF HUDSON

ROSTER OF OFFICIALS

NAME TITLE TERM EXPIRES

Thomas A. DeGise

County Executive

Board of Chosen Freeholders

Doreen Di Domenico
William O'Dea
Jeffrey Dublin

Eliu Rivera

E. Junior Maldonado
Anthony L. Romano
Tilo Rivas

Jose C. Munoz
Thomas F. Liggio
Albert J. Cifelli

Abraham A. Antun

Freeholder - District 1
Freeholder - District 2
Freeholder - District 3

Freeholder - District 4 - 2012 Chairperson
Freeholder - District 4 (commencing August 6, 2013)
Freeholder - District 5 - 2013 Chairperson

Freeholder - District 6
Freeholder - District 7
Freeholder - District 8
Freeholder - District 9

County Administrator

December 31, 2015

December 31, 2014
December 31, 2014
December 31, 2014
Resigned June, 2013
December 31, 2014
December 31, 2014
December 31, 2014
December 31, 2014
December 31, 2014
December 31, 2014

Director, Department of Finance and Administration; Treasurer;

Cheryl G. Fuller Chief Financial Officer

Alberto G. Santos Clerk of the Board of Chosen Freeholders December 31, 2014
Barbara Netchert *County Clerk December 31, 2017
Pamela Gardner *County Register December 31, 2016
Frank X. Schillari *County Sheriff December 31, 2016
Donald W. De Leo *County Surrogate December 31, 2014
Donato J. Battista Director, Department of Law; County Counsel

Michelle Richardson Director, Department of Parks and Community Services

Carol Ann Wilson Director, Department of Health and Human Services

Benjamin Lopez Director, Department of Family Services

Oscar Aviles Director, Department of Corrections

Harold E. Demellier, Jr. Director, Department of Roads and Public Property

Donald J. Kenny County Tax Administrator
Marie Borace Superintendent of Elections

*Unless otherwise noted, the above officials held their respective titles during the year ended December 31, 2012 through the date

of this report.

The County self-insurance fund carries the following coverage for officials in office:
* Surety bond coverage of $50,000.
Surety bond coverage of $350,000 for the Chief Financial Officer.
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED PER N.J.S.A. 40A:11-3
AND 11-4 ET. SEQ.

N.J.S.A. 40A:11-3 states “When the cost or price of any contract awarded by the contracting agent in the
aggregate does not exceed in a contract year the total sum of $17,500, the contract may be awarded by a
purchasing agent or other employee so designated by the governing body when so authorized by
ordinance or resolution, as appropriate to the contracting unit, without public advertising for bids, except
that the governing body of any contracting unit may adopt an ordinance or resolution to set a lower
threshold for the receipt of public bids or the solicitation of competitive quotations. If a purchasing
agent has been appointed, the governing body of the contracting unit may establish that the bid threshold
may be up to $25,000 or the threshold amount adjusted by the Governor pursuant to subsection c. of this
section. Such authorization may be granted for each contract or by a general delegation of the power to
negotiate and award such contracts pursuant to this section.”

The current threshold amount as adjusted by the Governor is $36,000. The County has appointed a
Qualified Purchasing Agent and has passed a resolution raising its bid threshold to the maximum
allowable amount of $36,000.

N.J.S.A. 40A:11-4 states “Every contract awarded by the contracting agent for the provision or
performance of any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall
be awarded only by resolution of the governing body of the contracting unit to the lowest responsible
bidder after public advertising for bids and bidding therefor, except as is provided otherwise in this act
or specifically by any other law. The governing body of a contracting unit may, by resolution approved
by a majority of the governing body and subject to subsections b. and c. of this section, disqualify a
bidder who would otherwise be determined to be the lowest responsible bidder, if the governing body
finds that it has had prior negative experience with the bidder.”

The governing body of the County has the responsibility of determining whether the expenditures in any
category will exceed $36,000 within the fiscal year. Where questions arise as to whether any contract or
agreement might result in a violation of the Statute, the opinion of County Counsel should be sought
before a commitment is made.
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED PER N.J.S.A. 40A:11-3

AND 11-4 ET. SEQ. (continued)

The minutes indicate that bids were requested by public advertisement and contracts awarded for the

following items:

- Inmate Pharmaceutical Services

- Paint and Supplies

- Auto and Light / Heavy Truck Parts

- Hand Car Wash Services

- (3) Pelco DVR Replacements

- Cost Reporting and Reimbursement Consulting Services
- Barber and Beauty Supplies

- Office Furniture (Surrogate)

- Sports Equipment for Parks

- Lincoln Park Maintenance Building Roof

- Reconstruct JFK Blvd Bluestone Wall

- Inmate Work Pants and Shirts

- Laudnry Service - Meadowview

- Grass, Wildflower and Other Seeds

- Upgrade of 43-GT-SCS Trailer Mounted TCV

- Printing of County Senior Newsletter

- Elevator Maintenance and Improvements

- Park Avenue and 16th (Hoboken) Street Improvements
- James J. Braddock Park Improvements

- Pipe Cleaning and Video Inspection Service

- Electronic Equipment for EOC

- Sludge Tank and Charifier Tank Sludge Removal and Disposal
- Secaucus and Kearny Resurfacing Program

- Building 77 Soil Remediation

- JFK Bivd Improvements (Bayonne)

- Rock Salt

- Special Printing: Inmate File Jackets/Receiving Room Reports
- (4) Haws Pedestal Drinking Fountains/Freeze Resistant Valves
- Rubbish Removal

- Personal Care Supplies - Inmate Admission Package

- General Dry Goods

- Boiler Cleaning Refractory and Repair

- Maintenance of Fire Suppression Systems

Aerial Dispensing of Chemicasl and Mosquito Surveillance
Weapons Cabinets and Hardware

Maintenance of Electrical Distributions Equipment and System
Janitorial Supplies (Towels and Toilet Paper)

Blue Collar Uniforms

Industrial Supplies

Operation of Vending Machines

Janitor Supplies

Printing Services for Ledger and Log Books

2012 Ford E150 XL Wagon

Food Service Operation - Meadowview
Park Bench Slates

CCTV and Security Equipment - Admin. Building
Rubbish Removal

Hudson County Plaza Canopy

Columbus Monument Conservation Treatment
Inmate Jumpsuits

Civil War Soldier Monument Conservation Treatment
Trailers

Electrical Engineering and Installation

Leaf Disposal

Senior Citizen Boat Ride Service

Laboratory and Phlebotomy Services

Vehicle and Equipment Scrap

Cell Door and Replacement

Water Treatment Chemicals / Water Testing
Police Equipment and Supplies

Lumber and Supplies

150 Task Chairs - EOC

EOC Lectern and Electronic Equipment

GPS Electronic Monitoring Bracelets
Maintenance of Radio Equipment

(2) 2013 Volvo Dump Truck with Snow Plow/Salt Spreader

- (3) GMC Model TK31043 4WD Crew Cabs D/T with Snow Plow/Salt Spreader
- Heavy Equipment Rentals and Service for Snow Plowing, Hauling and Earth Moving
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED PER N.J.S.A. 40A:11-3
AND 11-4 ET. SEQ.

Inasmuch as the system of records did not provide for an accumulation by categories of payments for the
performance of any work or the furnishing or hiring of any materials or supplies, the results of such an
accumulation could not be reasonably ascertained. Disbursements were reviewed, however, to
determine whether any clear-cut violations existed.

Our examination of expenditures did not reveal any individual payments, contracts or agreements in
excess of $36,000, "for the performance of any work, or the furnishing of any materials, supplies or
labor, or the hiring of teams or vehicles,” other than those for which bids had been previously sought by
public advertisements or for which a resolution had been previously adopted under the provision of
N.J.S.A. 40A:11-6.

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR
BIDS PER N.J.S.A. 40A:11-5, et seq., 40A:11-6.1(b) AND 40A:11-12

N.J.S.A. 40A:11-12 states: “Any contracting unit under this act [the County] may without advertising
for bids, or having rejected all bids obtained pursuant to advertising therefore, purchase any goods or
services under any contract or contracts for such goods or services entered into on behalf of the State by
the Division of Purchase and Property in the Department of the Treasury.”

When utilizing state contracts, as the contracts are commonly referred to, the County is required to place

its order with the vendor offering the lowest price, including delivery charges, that best meets the
County’s requirements, and is also required to document such with specificity prior to placing the order.
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR

BIDS PER N.J.S.A. 40A:11-5, et seq., 40A:11-6.1(b) AND 40A:11-12 (continued)

The minutes indicate that resolutions were adopted authorizing the awarding of contracts or agreements for

“state contracts” per N.J.S.A. 40A:11-12 as follows:

10) Tasers X26 Models for Special Operations Group

2) Ford Explorers

2) Ford Focus

2) Laptop Computers for State Health Insurance Program
2) Tase X2 and Support Equipment
3) 2013 Ford Exporer XLT

3) Glock Caliber Weapons for SWAT

5) Laptops

7) Decatur Radar Units

- 16 Tri-Band Radios

- 2012 Ford Focus

- 87 Octane Gasoline

- A-33 Disinfectant

- Aboveground Fuel Tank Maintenance and Repairs

(
(
(
(
- (
(
(
(
(

- Additional Backup Storage

- Internal Network Traffic Monitor Maintenance and Software
- Ammunition

- Door Access, Video Security, Fiber Optics/Related Equipment

- Annual Radio Service Agreement and Radio Equipment
- Arts and Crafts Supplies

- Asbestos Abatement Monitoring

- Audio Visual Equipment and Installation
- Automated License Plate Readers Software Maintenance
- Automobile Parts

- Automobile Tires

- Automotive Lubricant

- Benches

- Body Armor

- Canisters and Cartridges for Gas Masks
- Cell Phone Service and Equipment

- Chairs for Patient Dining Room

- Communication Equipment Service

- Laboratory Supplies - Forensic Lab
- Laptops for HAZMAT Teams in County

- Laundry Detergent and Disinfectant

- Lawn and Grounds Equipment Parts and Repairs
- Light Package for Ford Focus and SWAT Truck

- Mailroom Equipment Maintenance

- Maintenance Renewal for Data Backup Software
- Micro Recording System Rental

- Microcomputers, Workstations and Associated Products

- Microsoft Premier Support Service and Fees
- Mobile Car Radios
- Mosquito Control Pesticides

- Moving of Surrogate
- Vehicle Towing

- Network Security Analysis Tools

- New Copier and Maintenance, Repairs and Supplies
- OEM Video Communication Equipment
- Office Chairs

- Office Furniture

- Office Furniture (Prosecutor and Sheriff)

- Office Supplies

- Perimeter Fence - Prosecutor's Lot
- Photography Equipment and Supplies

- Plotter, Printer, Scanner ad Copier Unit
- Plumbing Suppies

- Police Equipment and Supplies

- Portable Hand-Held Radios

- Portable Public Address System

- Portable Radios

- Print Shop Equipment and Copier

- Printers and Associated Products

- Protective Clothing and Tactical Equipment
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR
BIDS PER N.J.S.A. 40A:11-5, et seq., 40A:11-6.1(b) AND 40A:11-12 (continued)

(continued from previous page)

- Compressed Gas - Purchase and Installation of Desks

- Containerized Water and Cooler Rental - Purchase of (2) Copiers

- Copier Maintenance Repairs, Parts and Supplies - Purchase of (2) Washers and Dryers

- Crime Scene Digital Photography Equipment - Purchase of (6) Computers

- Detergent Disinfectant - Radio Maintenance and Repair

- Internal Network Security - Radio Repeater System

- Dormitory Furniture - Recreation Supplies

- Electrical Equipment and Supplies - Relocation of High Speed Radios

- Electrical Equipment and Supplies - Renewal Contract to Manage Network Equipment

- Email Spam Filter - Reverse 911 System and Annual Maintenance

- Emergency Light and Siren Kits - Road Materials, Supplies and Service

- Emergency Lights and Siren Kits - Rug Replacement

- Emergency Supplies - Security Cage Partitions and (4) Rear Seat Replacements
- Equipment for Emergency Vehicle - Security Cameras

- File Cabinets - Ward Fuel Management System

- Forensic Equipment - Side Lights for (3) Ford Explorers

- Fuel (Diesel) Oil #2 - SoftCode "Civil Serve Proecess System" and External IP
- Fuel (Heating) Oil #2 - Software and Scanner

- Garage Maintenance and Repairs - Video Conferencing Equipment

- Gas Pump Nozzle - Software Licenses and Related Services

- Handcuffs - Street Signs

- Hardware & Licenses: Prosecutor's Intel Crime Scene Project - Support for Vmware, Microsoft and Security

- Heavy Duty Pickup Truck Repairs - Tactical Equipment

- HP Design Jet 790 Printer - Targets for Semi-Annual Qualifications

- Industrial Supplies and Equipment - Teleccomunications Shed Base

- Internet Firewall Protection - Telephone System Wiring Replacement and Relocation
- Kronos Maintenance and Software - Vehicle Emergency Lights and Siren Kits

- Adobe CS6 Package and Event Software - Kronos / Time Clock Licenses

- Software, Server and Equipment for Computer Aided Dispatch and Record Management System

- Network Identity engine, Increas Bandwidth, Private Branch exchange System Renewal and Data Network Hardware Maintenance
- Installation of Audio Recording Equipment, Additional Cameras at County Plaza

- Installation of WiFi in Annex Building and Courthouse, Additional Drive Storage for Data Archiving
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR
BIDS PER N.J.S.A. 40A:11-5, et seq., 40A:11-6.1(b) AND 40A:11-12 (continued)

N.J.S.A. 40A:11-5.1(a)(i) states: “Any contract the amount of which exceeds the bid threshold, may be
negotiated and awarded by the governing body without public advertising for bids and bidding therefor
and shall be awarded by resolution of the governing body if the subject matter thereof consists of
professional services. The governing body shall in each instance state supporting reasons for its action
in the resolution awarding each contract and shall forthwith cause to be printed once, in the official
newspaper, a brief notice stating the nature, duration, service and amount of the contract, and that the
resolution and contract are on file and available for public inspection in the office of the clerk.”

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracts or
agreements for “professional services” per N.J.S.A. 40A:11-5 as follows:

Engineering Services - Rehab of JFK Blvd Concrete Arch - Homemaker and Health Services to Needy

Residential Substance Abuse Treatment Program for Women - Visiting Homemaker Services

Inmate Medical Services - Physician Review of Medical Facts in Legal Proceeding

Real Estate Appraiser and Consultant - Design of Admin. Building and Modular Housing Area Security
Bus Rapid Transity Study - Diver Investigation, Platform and Bulkhead Structures (Hoboken)
Chest Clinic Physician Services - Residential Substance Abuse Treatment Program

Elevator Engineering and Design Consulting - Consulting and Media Relations Services

Legal Services at Commitment Hearings - Employee Medical Services

HIV/AIDS Needs Assessment - Revision of County Construction Specifications

Youth Shelter Service - Expert Testimony - Cell Tower Radio Frequency Engineer
Professional Substance Abuse Providers - Court-Appointed Legal Counsel for Indigent Defendants

Audit Services - Service of County's Computer and Information Systems

Bond Counsel - Certified Court Reporting Services

Legal Services - Sinatra Drive Collapse - Legal Services - Environmental Law and PEOSHA Regulations
Licensed Remediation Professional Services - Operator of Meadowview Campus Sewage Treatment Plant
Energy Conservation Measure Improvements Design - Outside Counsel for Construction Board of Appeals

Provision of Residential Substance Abuse Treatment Program - Legal Services involving Local Land and Building Law

Traffic Signal Improvements - Legal Representaiton in Construction Law and Contracts
Emergency Medical Dispatching Services - Outside Legal Services for Labor and Employment Issues
Financial Advisory Services - Legal Services for Regulatory and PEOSHA Matters

Legal Representation in Appellate Proceeedings, Bail Forfeitures and Adversarial Proceedings
Legal Investigations and Evaluations of Workplace Harrassment Allegations
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR
BIDS PER N.J.S.A. 40A:11-5, et seq., 40A:11-6.1(b) AND 40A:11-12 (continued)

N.J.S.A. 40A:11-6.1(b) states: “When in excess of the bid threshold, and after documented effort by the
contracting agent [the County] to secure competitive quotations, a contract for extraordinary
unspecifiable services may be awarded upon a determination in writing by the contracting agent that the
solicitation of competitive quotations is impracticable. Any such contract shall be awarded by resolution
of the governing body.” N.J.S.A. 40A:11-5.1(a)(ii) further states: “The governing body shall in each
instance state supporting reasons for its action in the resolution awarding each [extraordinary
unspecifiable service] contract and reasons for its action in the resolution awarding each contract and
shall forthwith cause to be printed...a brief notice of the award of such contract.”

N.J.S.A. 40A:11-5.1(a)(ii) further states: “The governing body shall in each instance state supporting
reasons for its action in the resolution awarding each [extraordinary unspecifiable service] contract and
reasons for its action in the resolution awarding each contract and shall forthwith cause to be printed...a
brief notice of the award of such contract.”

The notice shall be printed once, in the official newspaper, a brief notice stating the nature, duration,
service and amount of the contract, and that the resolution and contract are on file and available for
public inspection in the office of the clerk.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracts
or agreements for “extraordinary unspecifiable services” per N.J.S.A. 40A:11-6.1(b) as follows:

- Economic Development of County (to HCEDC)
- Philanthropic and Corporate Sponsorhip Consultant

- Specialized Operations Training
- Inmate Homeless Prevention Service

- Secure Foster Placement Services

- Design Initiative to Support Non-Profit Corporations

- X-Ray Repair Servcies

- Web Design Company

- Provision of Temporary Housing and related Services to Leaving Inmates
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR

BIDS PER N.J.S.A. 40A:11-5, et seq., 40A:11-6.1(b) AND 40A:11-12 (continued)

There are additional exceptions noted in N.J.S.A. 40:11-5, et seq., which for contracts which may be
negotiated and awarded by resolution of the governing body without public advertising for bids. The
County has also awarded contracts under other exceptions noted in N.J.S.A. 40A:11-5 and elsewhere as
including:

N.J.S.A. 40A:11-5.1(dd), the provision or performance of goods or services for the support or
maintenance of proprietary computer hardware and software, except that this provision shall not
be utilized to acquire or upgrade non-proprietary hardware or to acquire or update non-
proprietary software;

N.J.S.A. 40A:11-5.1 (g), the acquisition, subject to prior approval of the Attorney General, of
special equipment for confidential investigation;

N.J.S.A. 40A:11-5.1 (1), those goods and services necessary or required to prepare and conduct
an election;
N.J.S.A. 40A:11-5.1 (q), library and educational goods and services;

N.J.S.A. 52:34-10.6(a), notwithstanding the provisions of any law to the contrary, any purchase
by the State or by a State agency or local government unit of equipment, goods or services
related to homeland security and domestic preparedness, that is paid for or reimbursed by federal
funds awarded by the U.S. Department of Homeland Security or other federal agency, may be
made through the receipt of public bids or as an alternative to public bidding and subject to the
provisions of this section, through direct purchase without advertising for bids or rejecting bids
already received but not awarded (c) Purchases made without public bidding shall be from
vendors that shall either (1) be holders of a current State contract for the equipment, goods or
services sought, or (2) be participating in a federal procurement program established by a federal
department or agency, or (3) have been approved by the State Treasurer in consultation with the
New Jersey Domestic Security Preparedness Task Force. All homeland security purchases herein
shall continue to be subject to all grant requirements and conditions approved by the State
administrative agency.
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

CONTRACTS AND AGREEMENTS EXCEPTED FROM PUBLIC ADVERTISEMENT FOR
BIDS PER N.J.S.A. 40A:11-6, et seq.

Any contract may be negotiated or awarded for a contracting unit without public advertising for bids and
bidding therefor, notwithstanding that the contract price will exceed the bid threshold, when an
emergency affecting the public health, safety or welfare requires the immediate delivery of goods or the
performance of services; provided that the awarding of such contracts is made in the following manner:

a. The official in charge of the agency wherein the emergency occurred, or such other officer or
employee as may be authorized to act in place of that official, shall notify the purchasing agent, a
supervisor of the purchasing agent, or a designated representative of the governing body, as may
be appropriate to the form of government, of the need for the performance of a contract, the
nature of the emergency, the time of its occurrence and the need for invoking this section. If that
person is satisfied that an emergency exists, that person shall be authorized to award a contract or
contracts for such purposes as may be necessary to respond to the emergent needs. Such
notification shall be reduced to writing and filed with the purchasing agent as soon as
practicable.

b. Upon the furnishing of such goods or services, in accordance with the terms of the contract, the
contractor furnishing such goods or services shall be entitled to be paid therefor and the
contracting unit shall be obligated for said payment. The governing body of the contracting unit
shall take such action as shall be required to provide for the payment of the contract price.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracts
or agreements for “emergency contracts” per N.J.S.A. 40A:11-6 as follows:

- Bridge Repair

- Radiator Replacement on Emergency Generator

- Repair to Playground Apparatus

- Excavation / Replacement of Pipe

- Emergency Generators, Lights, Power Strips and Extension Cords (Sandy)

- Pipe Expansion Loop, Boiler and Excavation

- Various Vendors for Fuel (Sandy)

- Light Signals, Phase Cabinets, Traffic Controllers at Crucial Intersections (Sandy)
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COUNTY OF HUDSON
GENERAL COMMENTS

DECEMBER 31, 2012

EXPENDITURE LESS THAN BID THRESHOLD, BUT 15% OR MORE OF THAT AMOUNT
PER N.J.S.A. 40A:11-6.1

N.J.S.A. 40A:11-6.1 states: “For all contracts that in the aggregate are less than the bid threshold but 15
percent or more of that amount, except for paragraph (a) of subsection (1) of section 5 of P.L. 1971,
c.198 (C.40A:11-5) concerning professional services and paragraph (b) of that subsection concerning
work by employees of the contracting unit, the contracting unit shall award the contract after soliciting
at least two competitive quotations, if practicable.” The County advised us that quotations were, for the
most part, solicited for items, the cost of which was $5,400 or more, within the terms of N.J.S.A.
40A:11-6.1.

CHANGE ORDERS EXCEEDING 20 PERCENT OF ORIGINALLY AWARDED CONTRACT
PRICE

Change orders exceeding the originally awarded contract price by more than 20% are allowed only in
limited instances. The authorization process requires a resolution of the governing body and an affidavit
of publication for notice in an officially designated newspaper of the entity. The County has certified in
its 2013 budget the following change orders which exceeded 20% of the originally awarded contract
during 2012:

1. NONE
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COUNTY OF HUDSON
COMMENTS AND RECOMMENDATIONS

DECEMBER 31, 2012

Finding 1: The County is required by N.J.A.C. 5:30-5.6 to establish and maintain a physical
inventory of fixed assets of nonexpendable, tangible property. The County’s
master physical inventory listing is incomplete for assets acquired prior to 2006.

In an effort to comply with N.J.A.C. 5:30-5.6, the County has begun the process
of reviewing acquisition and disposal records of prior years to update the fixed
assets inventory. In addition, the County’s recently upgraded accounting
software provides added functions which the County feels will assist in fixed
assets record management.

Recommendation:  The County should establish and maintain a physical inventory of fixed assets as
defined by N.J.A.C. 5:30-5.6.

This finding is repeated from the prior year.

Corrective Action

In accordance with regulations promulgated by the Single Audit Act and the Division of Local
Government Services, all counties are required to prepare and submit to the Division of Local
Government Services, a Corrective Action Plan with regard to audit deficiencies. This plan must be
approved by formal resolution of the governing body and submitted within 60 days from the date the
audit is received.

Status of Prior Years’ Audit Recommendations

In accordance with Government Auditing Standards, a review was performed on all prior year’s
recommendations. With the exception of those findings noted as being repeated from the prior year,
corrective action was taken on all prior year recommendations.

We noted certain other matters that we reported in the accompanying schedule of findings and
questioned costs section of this report. Such matters are required to be reported under Government
Auditing Standards, U.S. OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and N.J. OMB Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State
Grants and State Aid

*khkhkhkhkkkkhkhkhkhihikihkhhiikx
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COUNTY OF HUDSON
CORRECTIVE ACTION PLAN

December 31, 2012

Section Il - Schedule of Financial Statement Findings

Finding 12-01Hudson County Division of Welfare

Condition:

Recommendation:

Corrective Action:

Implement Date:

Contact Persons:

Internal controls associated for the reporting of financial statements

were deficient in many aspects.

The agency should develop and maintain written procedures on the
preparation of the various financial reports and associated bank
reconciliation of all funds ensuring that the work is prepared by an

individual, reviewed by a superior and approved by management.

With the hiring of a new Fiscal Officer in 2012, procedures have been
implemented to ensure the proper procedures for the preparation of
bank reconciliations and other financial reports before submission to
outside agencies. All work is reviewed for accuracy and approved by

the supervisory staff on a monthly basis.

August 2012

Angelica M. Harrison, Director, Hudson County CWA
Ricardo Marin, Fiscal Officer, Hudson County CWA



COUNTY OF HUDSON
CORRECTIVE ACTION PLAN

December 31, 2012

Section Il - Schedule of Financial Statement Findings (con’t)

Finding 12-02Hudson County Division of Welfare

Condition:

Recommendation:

Corrective Action:

Implement Date:

Contact Persons:

The Agency was no properly monitoring cash balances within the

respective bank accounts.
The Agency should monitor all cash accounts for adequate funding
and also it should initiate a monthly fund variance analysis report by

fund containing an explanation of significant variances.

The Agency monitors all cash accounts on a daily basis to ensure

that adequate funding is maintained in the accounts.

August 2012

Angelica M. Harrison, Director, Hudson County CWA
Ricardo Marin, Fiscal Officer, Hudson County CWA
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Some of the more significant litigation with potential for material exposure to the County is highlighted as follows:
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	fNOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
	NOTE D. COUNTY DEBT (continued)
	LOANS PAYABLE (continued)
	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	COUNTY-GUARANTEED DEBT (continued)
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
	NOTE D. COUNTY DEBT (continued)
	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Compensated Absences and Post-Employment Benefits - Compensated absences for vacation, sick leave and other compensated absences are recorded and provided for in the annual budget in the year in which they are paid, on a pay-as-you-go basis.  Likewise...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Also see Note B - Cash and Cash Equivalents.
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Long-Term Obligations - General long-term debt is recognized as a liability of the General Capital Fund for the full amount.  The County’s utility long-term debt is recognized as a liability of the Affordable Housing Utility Capital Fund for the full ...
	NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
	Reserves (Other than Reserve for Receivables) - Reserves, other than reserve for receivables are considered as liabilities, and not as a reservation of fund balance.
	Reserve for Receivables and Other Assets – Receivables of the County, with the exception of certain intergovernmental receivables, are offset on the balance sheet with a credit that is created to preserve the revenue recognition basis required by the ...
	Fund Balance - Fund equity represented on the financial statements consists solely of Fund Balance, which is not further categorized with respect to reservations (portions of fund equity not available for appropriation for expenditure or legally segre...
	Comparative Data - Comparative data for the prior year has been presented in the accompanying balance sheets and statements of operations in order to provide an understanding of changes in the County’s financial position and operations.  Comparative d...
	Reclassifications – Certain reclassifications have been made to the prior year financial statement presentation to correspond to the current year’s format.  These reclassifications had no effect on fund balance and changes in fund balance.
	Reconciliation of Accounting Basis – As described throughout Note A, substantial differences exist between GAAP and the basis prescribed by the Division.   Reconciliation between the two would not be meaningful or informative and therefore is not prov...
	NOTE B. CASH AND CASH EQUIVALENTS
	DEPOSITS
	As of December 31, 2012, 80% of the County’s deposits were with one financial institution, 13% with another and the remaining 7% with six others.  At December 31, 2012, the County’s deposits are summarized as follows:
	Under GUDPA, financial institutions are not required to pledge collateral for amounts covered by FDIC insurance.  For period of December 1, 2010 to December 31, 2012, noninterest-bearing transaction accounts are insured by the Dodd-Frank Deposit Insur...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS
	Custodial Credit Risk - In the case of investments, custodial credit risk is the risk that, in the event of failure of the counterparty, the County will not be able to recover the value of its investments or collateral securities in the possession of ...
	Foreign Currency Risk - Investments are also exposed to the same foreign currency risk as deposits.  It is the risk that changes in exchange rates will adversely affect investments.  The County does not have any investments denominated in foreign curr...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment.  The County does not have a formal investment policy that limits investment maturities as a means of managing its...
	NOTE B. CASH AND CASH EQUIVALENTS (continued)
	INVESTMENTS (continued)
	NOTE C. PROPERTY TAXES RECEIVABLE AND PROPERTY TAX CALENDAR
	As of December 31, 2012 and 2011, the County had added/omitted taxes receivable of $2,915,918.94 and $1,281,735.06, respectively.
	NOTE D. COUNTY DEBT
	SUMMARY OF COUNTY DEBT
	The County’s long-term debt is summarized below.
	New issues represent only new debt issued and is shown net of amounts refunded, which are described more fully as follows.
	NOTE D. COUNTY DEBT (continued)
	Debt Refunding
	General Improvement Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $10,925,000 of bonds for the purpose of refunding the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and mat...
	Koppers Site HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds for the purpose of refunding a portion of the outstanding amount of bond anticipation notes of the County issued August 31, 2011 and ...
	Other Refundings - The County also renewed Bond Anticipation Notes, the proceeds of which were used to pay the principal of the maturing notes, less statutory minimum payments.  Bond Anticipation Notes are more fully discussed herein.
	School Bond Reserve Act
	Certain bonds of the County issued as Vocational School Bonds are additionally secured and are entitled to the benefits of the New Jersey School Bond Reserve Act, chapter 72 of the Laws of New Jersey of 1980.  If the County is unable to make payment o...
	NOTE D. COUNTY DEBT (continued)
	County College Bond Act
	The County has issued County Community College Bonds which qualify under the County College Bond Act, chapter 12 of the Laws of New Jersey of 1971, as amended.  In accordance with this act, the County has received notification from the State Treasurer...
	BONDS PAYABLE
	General Serial and Term Bonds Payable
	The County has outstanding at December 31, 2012 various general serial and term bonds.  The following table, which includes Vocational School Bonds, Community College Bonds and Pension Refunding Bonds in addition to General Improvement and Refunding B...
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	NOTE D. COUNTY DEBT (continued)
	BONDS PAYABLE (continued)
	The General Obligation Pension Refunding Bonds dated March 15, 2003 and the General Obligation Recovery Zone Economic Development Bonds dated December 22, 2010 consist partially of term bonds in addition to serial payments.  These term bonds are subje...
	The following table represents the sinking fund schedule for each of the term bond payments required.
	The following paragraphs further describe the bonds included in the summary of general serial and term bond activity.
	Merrill Lynch Refunding Bonds - Merrill Lynch Refunding Bonds, which were issued by the County for $10,000,000 on April 17, 1991, but under a delegation agreement, the debt service is paid by Merrill Lynch directly to the Hudson County Improvement Aut...
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	General Serial and Term Bonds Payable (continued)
	County College Bonds, Series 2003 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authoriz...
	General Obligations Bonds, Series 2006 – A total issue of $98,155,000, these bonds consist of:
	General Improvement Bonds issued in the amount of $39,082,000 for the purpose of permanently financing various capital improvements authorized by Ordinance No. 512-11-000 adopted November 21, 2000 ($4,500,000 issued herein), Ordinance No. 114-2-2002 a...
	County Vocational-Technical Schools Bonds issued in the amount of $27,925,000 for the purpose of permanently financial various capital improvements to and the acquisition and installation of real property and equipment for Hudson County Schools of Tec...
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	General Serial and Term Bonds Payable (continued)
	County College Bonds issued in the amount of $25,000,000 under the County College Bond Act, as previously described, for the purpose of permanently financing various capital improvements and equipment for Hudson County Community College as authorized ...
	County College Bonds issued in the amount of $1,425,000 for the purpose of permanently financing various projects by and for Hudson County Community College as authorized by Ordinance No. 460-9-1999 adopted on September 9, 1999.  These bonds finally m...
	Open Space Bonds issued in the amount of $4,723,000 for the purpose of permanently financing various 2005 open space, recreation and historic preservation trust fund capital improvements as authorized by Ordinance No. 447-10-2005 adopted on October 27...
	County College Bonds, Series 2010 – These bonds were issued under the County College Bond Act, as previously described, for the purpose of permanently financing various capital projects by and for Hudson County Community College as authorized by Ordin...
	County General Obligation Recovery Zone Economic Development Bonds (Federally Taxable) – These bonds were issued to provide funds which will be used by the County to finance the renovation of an existing warehouse building located in Kearny for use by...
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	General Serial and Term Bonds Payable (continued)
	Due to the subsequent events of sequestration, the aggregate (total Federal) reduction in subsidy payments for these bonds will be 8.7% of the Federal amount budgeted for such payments, but the reduction in any specific subsidy payment to be received ...
	Issued in 2010 for an original amount of $20,700,000, these bonds had outstanding balances at December 31, 2012 and 2011 of $20,300,000 and $20,500,000, respectively.
	Open Space Bonds, Series 2011 – These bonds were issued to provide for the permanent financing of various open space, recreation and historic preservation trust fund capital improvements and the acquisition of real property for the expansion of Berry ...
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	General Serial and Term Bonds Payable (continued)
	General Obligation Refunding Bonds, Series 2011 – During the year ended December 31, 2011, the County issued $17,940,000 of refunding bonds dated April 26, 2011 consisting of:
	$15,200,000 General Improvement Refunding Bonds, Series 2011, the proceeds of which refunded the remaining principal balance of $15,200,000 and interest accrued through November 1, 2011 of the General Improvement Bonds issued on November 1, 2001 in th...
	$2,740,000 Vocational School Refunding Bonds (NJ School Bond Reserve Act, 1980 NJ Laws C. 72, as amended), Series 2011, the proceeds of which refunded the remaining principal balance of $2,740,000 and interest accrued through November 1, 2011 of the V...
	Proceeds of both refunding bonds were also used to pay costs of issuance of the bonds.
	General Obligation Bonds, Series 2012 – During the year ended December 31, 2012, the County issued $19,425,000 of general obligation bonds dated June 19, 2012 consisting of:
	$10,925,000 General Improvement Bonds, Series 2012, the proceeds of which refund the entire outstanding amount of bond anticipation notes of the County issued August 18, 2011 and maturing August 17, 2012 providing for the acquisition of real property ...
	$8,500,000 County College Bonds, Series 2012, the proceeds of which provide for the permanent financing of capital improvements and acquisition of related capital equipment at and for certain facilities of Hudson County Community College as authorized...
	Proceeds of both bonds were also used to pay costs of issuance of the bonds.
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	General Serial and Term Bonds Payable (continued)
	Koppers Site Refinance Project HCIA Bonds, Series 2012 - During the year ended December 31, 2012, the County issued $6,265,000 of bonds at an interest rate of 2.5% for the purpose of refunding a portion of the outstanding amount of bond anticipation n...
	The County previously issued bond anticipation notes in three $11,000,000 tranches in 2001, 2002 and 2003 and subsequently rolled over such bond anticipation notes, with certain paydowns through and including the date hereof, and issued these bonds to...
	LOANS PAYABLE
	Green Trust Loans Payable
	The County has outstanding at December 31, 2012 various Green Trust Loans.  The following table is a summary of the activity for such debt during the year ended December 31, 2012 and the short term principal liability for each issue.
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	Green Trust Loans Payable (continued)
	NOTE D. COUNTY DEBT (continued)
	DEBT SERVICE REQUIREMENTS TO MATURITY
	The repayment schedule of annual long-term debt service principal and interest for the next five years, and five year increments there-after, for bonds and loans issued and outstanding is as follows:
	COUNTY-GUARANTEED DEBT
	The County has guaranteed various debt of the Hudson County Improvement Authority (HCIA).  Descriptions of such guarantees are as follows. Generally, the pursuant bond, note and loan obligations do not constitute obligations against the general credit...
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	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE
	As of December 31, 2012 and 2011, the County had outstanding total outstanding Bond Anticipation Notes of $125,700,000 and $176,134,000, respectively as highlighted in the table below:
	NOTE D. COUNTY DEBT (continued)
	BOND ANTICIPATION NOTES PAYABLE (continued)
	Further description of these notes follows:
	Acquisition of Koppers Seaboard Site - On February 26, 1998 the Board of Chosen Freeholders approved Resolution 103-2-1998, subsequently amended on November 24, 1998 by Resolution 611-11-1998, authorizing the execution of a contingent purchase or leas...
	On May 1, 2012, the County permanently financed $6,144,000 of these notes through the issuance of $6,265,000 Koppers Site Revenue Bonds, Series 2012, purchased by the HCIA at 2.5% with a final maturity of May 1, 2025.  Refer to the section titled “Gen...
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	BOND ANTICIPATION NOTES PAYABLE (continued)
	Of these notes, $33,085,000 were retired at maturity with cash on hand, increasing the bonds and notes authorized but not issued accordingly.  The remaining $105,800,000 was refunded at a rate of 1.00% and mature on December 6, 2013.
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	BORROWING POWER UNDER N.J.S.A. 40A:2-6, AS AMENDED
	NOTE E. FUND BALANCES APPROPRIATED
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION
	STATE-MANAGED PENSION PLANS - CPFPF
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS - PERS
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	STATE-MANAGED PENSION PLANS – PERS (continued)
	STATE-MANAGED PENSION PLANS – PERS (PROSECUTORS PART)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	Legislation, known as Chapter 19 of the Public Laws of 2009 (P.L. 2009, c. 19), was enacted and effective on March 17, 2009 allowing for an adjustment in the contributions that local employers, such as the County, must make to the PERS and PFRS during...
	The County elected the 50% deferral.  Under the terms of the pension deferral the County is obligated to commence repayment of the entire deferral in 15 amortized annual installments, commencing with the year ended December 31, 2012.  These payments w...
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	The Defined Contribution Retirement Program (the “DCRP”), was established under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010.  It provides eligib...
	Individuals eligible for membership in the DCRP include (a) state or local officials elected or appointed on or after July 1, 2007, (b) employees enrolled in PERS on or after July 1, 2007 or PFRS after May 21, 2010 who earn salary in excess of establi...
	Vesting occurs upon commencement of the third year of membership.  Should the vesting period not be reached, contributions will be refunded to the appropriate contributing parties. Employer matching contributions and earnings are only available after ...
	Members are covered by employer-paid life insurance in the amount of 1 ½ times the annual base salary on which DCRP contributions was based.  Members are also eligible for employer-paid long-term disability coverage after one year of participation.  E...
	The following table represents the County and employee contributions during the previous three years:
	NOTE F. RETIREMENT SYSTEMS AND DEFERRED COMPENSATION (continued)
	COUNTY OF HUDSON EMPLOYEES PENSION FUNDS
	NOTE G. POST-EMPLOYMENT BENEFITS
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	1.  Receives retirement benefits from a state or locally administered retirement system; and
	2.  Has 25 or more years of service credited in that retirement system; or
	3.  Retired on an approved Disability Retirement (regardless of years of service).
	Funding Policy - Participating employers are contractually required to contribute based on the amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a pay-as-you-go basis since 1994. Pri...
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE G. POST-EMPLOYMENT BENEFITS (continued)
	NOTE H. COMPENSATED ABSENCES
	NOTE I. RISK MANAGEMENT
	Insurance Coverage
	NOTE J. FIXED ASSETS
	The County had the following investment balance and activity in general fixed assets for and as of the year ended December 31, 2012.
	In accordance with accounting practices prescribed by the Division, and as further detailed in Note A, no depreciation has been provided for and fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
	NOTE K. INTERFUND TRANSACTIONS
	CAPITAL LEASE PROGRAM OBLIGATIONS
	Hudson County Lease-Purchase Agreement (Correctional Facility) - In connection with a New Jersey Superior Court-ordered construction of a correctional facility within the County, the County entered into a lease-purchase agreement with Hudson County Fu...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Additional Certificates of Participation in the amount of $19,100,000 were concurrently issued with principal payments commencing in 1992 and interest payments commencing in 1990.
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Lease -1992  Facility Lease Revenue Bonds - On December 1, 1992, the HCIA issued Facility Lease Revenue Bonds (the 1992 Bonds) in the aggregate principal amount of $112,700,000.  The 1992 Bonds were issued to provide funds for (a) the co...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Hudson County Improvement Authority Secured Lease Revenue Bonds Series 2007 - On July 11, 2007, the HCIA issued County Secured Lease Revenue Bonds in the amount of $27,490,000. The proceeds of the bonds will be used to (a) finance the renovation of th...
	CAPITAL LEASE PROGRAM OBLIGATIONS (continued)
	Lincoln Park Golf Course Project – The County also entered into a lease agreement with the HCIA as part of an agreement regarding the financing of the Lincoln Park Golf Course Project.  Refer to Note D “County-Guaranteed Debt” for further description ...
	SUBSIDY OF RECOVERY ZONE BONDS
	As part of the American Recovery and Reinvestment act, the City was to receive Federal subsidy payments equal to 45% of the interest payments on Recovery Zone Bonds. Due to the subsequent events of sequestration, the aggregate reduction in subsidy pay...
	GRANT PROGRAMS
	The County participates in several federal and state financial assistance grant programs.  Entitlement to the funds is generally conditional upon compliance with terms and conditions of the grant agreements and applicable regulations, including the ex...
	ARBITRAGE REBATE
	LITIGATION
	The County is a defendant in various lawsuits, none of which is unusual for a county of its size and should be adequately covered by the County's insurance program, defense program or by the County directly and which may be settled in a manner satisfa...
	LITIGATION (continued)
	Litigation with potential exposure exceeding $490,000 as noted by County Counsel and outside Counsel is highlighted as follows:
	LITIGATION (continued)
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