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Dear Sir/Madame:
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ended December 31, 2010 consisting of the following documents:
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Organizations;

o Summary Schedule of Prior Audit Findings; and

o Management’s Corrective Action Plan for Audit Findings;
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INDEPENDENT AUDITORS’ REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Otleans

New Otrleans, Louisiana

We have audited the Schedule of Expenditures of Federal Awards of the City of New
Orleans (the City) for the year ended December 31, 2010. The Schedule of Expenditures
of Federal Awards is presented for purposes of additional analysis as required by U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments
and Non-Profit Organizations and is not a part of the basic financial statements of the
City of New Orleans for the year ended December 31, 2010. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain other procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the
United States of America. (The basic financial statements of the City of New Orleans for
the year ended December 31, 2010 were audited by other auditors whose opinion dated
September 19, 2011 expressed a qualified opinion on those financial statements). The
Schedule of Expenditures of Federal Awards is the responsibility of the management of
the City. Our responsibility is to express an opinion on the Schedule of Expenditures of
Federal Awards based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to audits contained in Governmen
Auditing Standards, issued by the Comptroller General of the United States and the
provisions of Office of Management and Budget Circular A-133, Audits of States, Local
Governments and Non-Profit Organizaiions. Those standards and provisions require that
we plan and perform the audit to obtain reasonable assurance about whether the Schedule
of Expenditures of Federal Awards is free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the
Schedule of Expenditures of Federal Awards. An audit also includes assessing the
accounting principles used and significant estitnates made by management, as wel! as
evaluating the overall Schedule of Expenditures of Federal Awards presentation. We
believe that our audit provides a reasonable basis for our opinion.
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INDEPENDENT AUDITORS’ REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Certi

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orieans

New Orleans, Louisiana

Page 2

In our opinion, the Schedule of Expenditures of Federal Awards of the City of New
Orleans for the year ended December 31, 2010 is fairly stated, in all material respects, in
relation to the basic financial statements of the City of New Orleans taken as a whole.

As discussed in Note 5, the City of New Orleans is subject to audit by Federal agencies or
their designees for compliance with contractual and programmatic requirements with
regard to its Federal programs for the year ended December 31, 2010. The determination
of whether any instances of noncompliance that will ultimately result in the remittance of
any ineligible and disallowed costs cannot be presently determined.

In accordance with Government Auditing Standards, we have also issued our report dated
September 19, 2011 on our consideration of the City’s intemal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of cur audit.

Bruno & Tervedow LLP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

September 19, 2011

ZBruno & Tervalon iir

ified Public Accountants
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CITY OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL PASS-
CFDA or THROUGH
OTHER ENTITY'S
FEDERAL GRANTOR/PROGRAM NAME NUMBER NUMBER ACTIVITY
U.S. Department of Agriculture
Direct Awards
Agricultural Research - Basic and Applied Research 10,001 N/A $ 220,088
Subtotal - Direct Awards 220,088
Pass-Through Awards
State of Louisiana Department of Social Services:
ARRA - Special Supplemental Nutrition Program for Wemen,
Infants and Children - Administrative Costs 10.557 CFEMS 677357 316,321
ARKA - Special Suppiemental Nutrition Program for Women,
Infants and Children - Feod Issuance (NOTE 13) 10.557 CFMS 641737 3,566,253
Subtatal - Awards from Pass-Through Entities 3,882,574
Total U8, Department of Agriculture 4,102,662
U.S. Department of Commerce
Pass-Through Awards
State of Louisiana Department of Natural Resource:
Coastal Zone Management Administration 11.419 10/2/2515 534
Subtotal - Awards from Pass-Through Entities 534
Total U.S. Department of Commerce 534
U.S. Department of Defense
Direct Awards
Community Economic Adjustment for Establishment, Expansion, 12.607 N/A 338,020

Realignment or Closure of a Military Tnstallation Base
Reuse Plan

Total U.S. Department of Defense

See the Notes to the Schedule of Expenditures of Federal Awards.
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CITY OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL PASS-
CFDA or THROUGH
OTHER ENTITY'S
FEDERAL GRANTOR/PROGRAM NAME NUMBER NUMBER ACTIVITY

1.8, Department of Housing and Urban Development

Direct Awards

Community Developrment Block Grant/ Entitlement Grant 14218 N/A $ 21,280,612
Urban Pevelopment Action Grants-Grantee Loans (NOTE 6) 14,221 N/A 2,543,864
Urban Development Action Grants-Grantee Loans-

Program Income 14.221 N/A 4,609,181
Emergency Shelter Grants Program 14.231 N/A 874,415
Shelter Plus Care 14.238 N/A 326,980
Home Investment Partnerships Program 14.239 N/A 7,753,718
Housing Opportunities for Persons with ATDS 14.241 N/A 3,201,398
Brownsfield Economic Development Initiative-

Grantee Loan (NOTE 8) - 14246 N/A 500,000
Community Development Block Grant-Section] 08 Loans

Guarantees (NOTE 7) 14,248 N/A 26,424,000
Community Develepment Block Grant-Section1 08 Guarantee

Loan-Program Income 14.248 N/A 1,610,126
ARRA - Community Development Block Grant -

Recovery/Stimulus 14.253 N/A 156
ARRA - Homeless Prevention and Rapid Re-{ousing Program

Technical Assistance 14,262 N/A 3,389,376

Subtotal - Direct Awards 72,573,826

Passed - Through Awards
State of Louisiana Office of Community Development:

Disaster Community Development Block Grant 14,228 CFMS 661158 91,553,218
Emergency Shelter Grants Program 14.231 CFMS-Various 225,589
ARRA - Homeless Prevention and Rapid Re-Housing Program '
Technical Assistance T 14.262 CFMS 685436 597,503
Subtotal - Awards from Pass-Through Entities 92,376,320
Total U.8, Department of Housing and Urban Development 164,950,146

See the Notes to the Schedule of Expenditures of Federal Awards.
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CITY OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2610

FEDERAL PASS-
CFDA or THROUGH
OTHER ENTITY'S
FEDERAL GRANTOR/PROGRAM NAME NUMBER NUMBER ACTIVITY

U.8. Department of Interior

Direct Awards
ARRA - Save America's Treasures - Preserve America Grant 15929 N/A 3 32,455
Subtotal - Direct Awards 32,455
Total U.S. Department of Interior 32,455

U.S, Department of Justice

Direct Awards
Supervised Visitation and Safe Havens for Children 16.527 N/A 178,600
Grants to Encourage Arrest Policies and Enforcement of 16.590 N/A 396,528
Protection Orders Program
ARRA - Public Safety Partnership and Community Policing

Grants 16.710 N/A 996,339
Edward Byme Memorial Justice Assistance Grant (JAG)
Program 16.738 N/A 231,021
ARRA - Edward Byrne Memorial JAG Program 16.804 N/A 385,595
Subtotal - Direct Awards 2,188,083

Passed - Through Awards
State of Louisiana Commission cn Law Enforcement:

Services for Trafficking Victims 16.320 C07-9-ADM 5,166
Juvenile Justice and Delinquency Prevention - Allocation to
States 16.540 J08-9-ADM 2,065
Crime Victim Assistance 16.575 C08-9-ADM 316
Edward Byrne Memorial Formula Grant Program 16.579 B81-9-001 20,151
ARRA - Violence Against Women Formula Grants 16.588  MO7/08-9-001/003 142,974
Edward Byriie Mermorizal Justice Assistance Grant Program 16.738  BO7/09-9-003/001/2 288,629
Paul Coveidell Forensic Sciences Tmprovement Grant
Program 16.742 G07-8-006 17,297
Subtotal - Awards from Pass-Through Entities 476,598
Total U.S. Department of Justice 2,664,681

See the Notes to the Schedule of Expenditures of Federal Awards.
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CITY OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL PASS-
CFDA or THROUGH
OTHER ENTITY'S
FEDERAL GRANTOR/PROGRAM NAVME NUMBER NUMBER ACTIVITY
U.S, Department of Labor
Passed - Through Awards
State of Louisiana Department of Labor:
ARRA - Workforce Investment Act-Adult Program 17258 LWIA/STIM/121BA $ 1,998,952
ARRA - Workforce Investment Act-Youth Activities 17.25% LWIA/STIM/121BY 1,863,462
ARRA - Workforce Investment Act-Dislocated Workers 17.260 LWIA/Various 3,177,208
Subtotal - Awards from Pass-Through Entities 7,039,622
Total U.S, Department of Labor 7,039,622
U.S. Department of Transportation .
Direct Awards
Alrport Improvement Program-New Orleans Aviation Board 20.106 N/A 8,935,714
ARRA - Highway Planning and Consiruction 20.205 N/A 14,504,908
Subtotal - Direct Awards 23,440,622
Passed - Through Awards
State of Louisiana Department of Transportation:
State and Community Highway Safety Grants 20.600 Various 5,561,617
State of Louisiana Department of Public Safety:
State and Community Highway Safety Grants 20.600 Various 84,402
Alcohol Open Container Requirements 20.607 CFMS 685588 87,500
Subtotal - Awards from Pass-Through Entities 5,733,519
Total T.S. Department of Transportation 29,174,141
U.S. Environmental Protection Agency
Direct Awards
Hazardous Waste Management State Program Support 66.801 N/A 118,094
ARRA - New Orleans Brownsfield Project - Site Assessment
and Cleanup Cooperative Agreements 66.818 N/A 185,812
Subtotal - Direct Awards 304,906
Total U.S. Environmental Protection Agency 304,906

See the Notes to the Schedule of Expenditures of Federal Awards,
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CITY OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL PASS-
CFDAor THROUGH
OTHER ENTITY'S
FEDERAL GRANTOR/PROGRAM NAMFE NUMBER NUMBER ACTIVITY
U.8. Department of Energy
Direct Awards
ARRA - Renewable Energy Research and Development 8§1.087 N/A 119,652
ARRA - Energy Efficiency and Renewable Energy Informaticn 81.117 N/A 4,882
Grant
ARRA - Energy Efficiency and Conservation Block Grant
Program 81.128 N/A 802,964
Subtotal - Direct Awards 927,498
Total U.S, Department of Energy 827,498
U.S. Department of Health and Human Services
Direct Awards
Consolidated Health Centers - Healthcare for the Homeless 93.224 N/A 860,135
Substance Abuse and Mental Health Services -

Projects of Regional and National Significance 93.243 N/A 222,045
ARRA - Grants to Health Center Programs 93.703 N/A 114,122
Health Care and Other Facilities 93,887 N/A 177,048
HIV Emergency Relief Project Grants-Ryan Whits Program 93.914 N/A 8,187,415
Healthy Start Initiative-Great Expectations Program 93,926 N/A 1,712,664

Subtotal - Direct Awards 11,273,427
Passed - Through Awards
State of Louisiana Department of Health and Hospitals:

Childhood Lead Peisoning Prevention Projects -

State and Local Childhood Lead Poisoning Prevention

and Surveillance of Blood Lead Levels in Children 93.197 053711 76,523
Centers for Disease Contro! and Prevention - Investigation

and Technical Assistance 93.283 CFMS 651046 22,957

Temporary Assistance for Needy Families 93.558 LWIAIZIST09/10 170,814

CMS Research, Demonstration and Fvaluation 93.779 K07-551/08-335 2,202,431

Mental Health Disaster Assistance and Emergency Mental

Health 93.982 CFMS 684233 61,057
Preventative Health and Health Services Block Grant 93.991 1441449 585427
Maternal and Child Health Services Block Grant

to the States Program 93.994 CEFMS 683127 23,834
Bioterroristm Training and Curriculum Development Program 93.996  EMS-HHS 09-10 24,048

Subtotal - Awards from Pass-Through Entities 3,167,691
Total U.S. Depariment of Health and Human Services 14,441,118

See the Notes to the Schedule of Expenditures of Federal Awards.
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CITY OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL PASS-
CFDA or THROUGH
OTHER ENTITY'S

FEDERAL GRANTOR/PROGRAM NAME NUMBER NUMBER ACTIVITY
U.8. Department of Homeland Security
Direct Awards
Emergency Food and Shelter National Board Program 97.024 N/A 3 3,008
Staffing for Adequate Fire and Emergency Response 97.083 N/A 457,119
Subtotal - Direct Awards 460,127
Passed - Throngh Awards
State of Louisiana Governor's Office of Homeland Security:
Disaster Grants - Public Assistance (Presidentially Declared
Disasters) Emergency Managerent-State Emergency
Management-State and Local Assistance 97.036 071-55000 61,348,972
Hazard Mitigation Grant 97.039 FEMA. 1603 1,782,652
Emergency Management Performance Grants 97.042 2010EPE 00058 410,338
Pre-Disaster Mitigation 97.047 PDMLO707101 333,100
Interoperable Emergency Communications 97.055 Various 452,923
Homeland Security Grant Program 97.067 Various 2,749,293
Buffer Zone Protection Program 97.078 Various 122,718
Severe Repetitive Loss Program 97.110 SRL-PJ-06-LA 30,000
Subtotal - Awards from Pass-Through Entities 67,230,038
Total U.S. Department of Homeland Security 67,690,163

Total Expenditures of Federal Awards

See the Notes to the Schedule of Expenditures of Federal Awards.
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 1 -

NOTE 2 -

NOTE 3 -

BACKGROUND:

The City of New Orleans (the City) was incorporated in 1805, The City’s
system of government is established by the Home Rule Charter which
became effective in 1954, The City operates under a Mayor-Council form
of government. The City provides the following types of services as
authorized by its charter: public health and safety, streets, sanitation, water
and sewerage, planning and zoning, recreation and general and
administrative services. Education and welfare are administered by other
governmental entities.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS:

The accompanying Schedule of Expenditures of Federal Awards presents
the activity of all Federal award programs of the City that were received
directly from Federal agencies or passed through other entities and
governmental agencies.

The City has prepared this Schedule of Expenditures of Federal Awards to
comply with the provisions of Office of Management and Budget (OMB)
Circular A-133, Audits of States, Local Governments and Non-Profit
Organizations. OMB Circular A-133 stipulates that a Schedule of
Expenditures of Federal Awards be prepared showing total expenditures
of each Federal award program as identified in the Catalog of Federal
Domestic Assistance (CFDA) and for other federal financial awards that
have not been assigned a catalog number.

BASIS OF ACCOUNTING/PRESENTATION:

Grant expenditures in the Schedule of Expenditures of Federal Awards are
generally recognized under the modified accrual basis of accounting when
the related liability is incurred, if measurable. Vacation and sick leave are
recognized when paid. Current grant expenditures include direct
expenditares and expenditures of federal awards passed through other
governmental agencies.

The accounting policies of the City conform to accounting principles
generally accepted in the United States of America as applicable to
governmental units. The preparation of the Schedule of Expenditures of
Federal Awards in conformity with accounting principles generally
accepted in the United States of America requires management to make
certain assumptions that affect the reported amounts of expenditures
during the reporting period. Actual results could differ from those
estimates.



CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 4 -

QUESTIONED COSTS:

The City has expended in previous years certain federal grant funds in a
manner that may have violated certain provisions of the related
compliance requirements and grant agreements. The related questioned
costs amounts as reported in the current and prior Single Audit reports
pertinent to such issues excluding audit findings that are no longer
applicable based on the provisions of OMB Circular A-133, Section
315(b)(4) are as follows: '

Program Year Amount

City of New Orleans

December 31, 2007 through 2009 $ 2,618,839
December 31, 2010 -0-
Total $ 2,618,839

The ultimate resolution or determination as to whether the questioned cost
will be allowable or unallowable related to the applicable grants will be
made by the applicable funding sources and cannot be determined at this
time. As such, management of the City is presently unable to determine a
reasonable estimate of any possible Federal claims for refunds of the
applicable grant funds. Accordingly, no provision or adjustment has been
made to the Schedule of Expenditures of Federal Awards,
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31,2010

NOTE 5~

NOTE 6 -

NOTE 7 -

INELIGIBLE, DISALI.OWED AND QUESTIONED COSTS:

The City of New Orleans is subject to audit by Federal agencies or their
designees for compliance with contractual and programmatic requirements
with regard to Federal programs administered by the City of New Orleans.
The determination of whether any instances of noncompliance that will
ultimately result in the remittance of any ineligible or disallowed cost
cannot be presently determined. When applicable, the repayment of any
remaining ineligible and disallowed costs shall be funded from non-
federal funds.

GRANTEFE LOANS — URBAN DEVELOPMENT ACTION GRANTS:

The City has provided certain grant awards with funds from the United
States Department of Housing and Urban Development (HUD) in the form
of loans to the private sector for completion of projects that will stimulate
economic development activity in the City. Four (4) of these loans are
outstanding at December 31, 2010, totaling $2,543,864 which bear interest
at various interest rates not excoeding three and three-quarters percent
(3.75%). These loans are receivable over an eight (8) to ten (10) year
period and are recorded as loans receivable at December 31, 2010. Once
the loan payments are received and the project is accepted by HUD, the
City may use the amounts received for other allowable economic
development activities as specified in the grant agreement.

HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS:

The City has entered into contracts for Loan Guarantee Assistance under
Section 108 of the Housing and Community Development Act of 1974,
with the Secretary of United States Department of Housing and Urban
Development (HUD) as guarantor. The City received these loans in order
to fund its commitments to Jazzland, American Can, Palace of the East,
LLC and Louisiana Artist Guild Projects. During the years prior to and as
of December 31, 2005, $25,300,000 was disbursed to Jazzland;
$5,000,000 was disbursed to the American Can Project; $5,000,000 was
disbursed to the Palace of the East, LLC (Grand Theatre) and $7,100,000
to Louisiana Artist Guild.

11




CITY OF NEW ORLEANS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 7 HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS:
continued:

As of December 31, 2010, the balance due to HUD by the City of
$26,424,000 is recorded as a payable is the City’s financial statements and
reflected in the Schedule of Expenditures of Federal Awards.

The requirements to amortize the remaining Section 108 loans are as
follows:

Due to

HUD
Jazzland Project
2011 $ 2,190,000
2012 1,715,000
2013 1,830,000
2014 1,945,000
2015 2,075,000
Thereafter 4,555,000

14,310,000
American Can Project
2011 280,000
2012 : 300,000
2013 320,000
2014 ~ 340,000
2015 360,000
Thereafter 1,650,000

3,250,000
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CITY OF NEW ORLEANS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 7— HOUSING AND URBAN DEVELOPMENT SECTION 108 LOANS:
continued:

Due to
HUD

Grand Theatre Project
2011 $ 250,000
2012 260,000
2013 275,000
2014 290,000
2015 315,000
Thereafter 2,140,000
3,530,000

Louisiana Artist Guild
2011 316,000
2012 335,000
2013 355,000
2014 377,000
2015 399,000
Thereafter 3,552,000
5,334,000
$ 26,424 000
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 8§ -

NOTE 9 ~

BROWNSFIELD ECONOMIC DEVELOPMENT INITIATIVE:

During the year ended December 31, 2000, the City received a
Brownsfield Economic Development Initiative (BEDI) grant in the
amount of §1,000,000 that was utilized to fund the City’s American Can
renewal project. The City disbursed $500,000 to the project in the form of
a grant and 8500,000 in the form of a loan required to be repaid at 2%
interest. The loan matures in January, 2040, The requirements to amortize
the BEDI loan are as follows:

Principal

American Can Project $
2011 87,323
2012 10,985
2013 11,207
2014 11,433
2015 ' 11,663
Thereafter 367,389

$ 500,000
CONTINGENCY:

The City is the recipient of numerous Federal grants and awards. These
grants and awards are governed by various Federal requirements,
guidelines, regulations and contractual agreements.

The administration of the programs and activities funded by these grants
and awards is under control of the City and is subject to audit and review
by the applicable funding sources. Any grant or award found not to be
properly spent in accordance with the requirements, guidelines,
regulations and contractual agreements of the funding source may be
subject to recapture.

The audit of the Federal award programs of the City for the year ended
December 31, 2010 disclosed instances of non-compliance that may be
material to the Schedule of Expenditures of Federal Awards, but for which
the ultimate resolution cannot be presently determined.

14




CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 10 -

NOTE 11 -

MAJOR FEDERAL AWARDS PROGRAM:

The City’s major Federal awards programs for the year ended December
31, 2010 were determined based upon program activity. The City’s “Type
A” Federal awards programs for the year ended December 31, 2010 were
all Federally assisted programs for which program activity was equal to or
greater than $3,000,000 during the year ended December 31, 2010.

FEDERAL EXPENDITURES TO SUB-RECIPIENTS:

Included in the Federal expenditures presented in the Schedule of
Expenditures of Federal Awards are outstanding loan and loan guarantees
and Federal awards disbursed by the City to sub-recipients associated with
its major Federal Award programs as follows:

CTFDA # Name of Federal Program Amount
14218 Community Development Block Grant $ 9,498,000
14.228 Disaster Community Development Block Grant 21,414,000
14.239 Home Investment Parinership Program 7,470,000
14.241 Housing Opportunities for Persons with AIDS 3,432,000
14262  ARRA - Homeless Prevention and Rapid Re-

Housing Program Technical Assistance 2,555,000
17.258
17.259
17.260 ARRA - Workforce Investment Act 6,324,000
93.914 HIV Emergency Relief Project Grant-Ryan White 8,368,000

Total Federal Expenditures to Sub-recipients § 59,061,000

15




CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 12 -

STATE GRANTS:

The City receives non-Federal funds from the State of Louigiana to
perform  certain public programs. Expenditures and adjustments to
expenditures for the year ended December 31, 2010 are as follows:

Contract
State Grantor/Program Name Number Amount
Louisiana Commission on Law Enforcement
Corrections Training P10-8-COR § 20,700
Basic Training P10-8-BAS 38,250
58,950

Louisiana Denartment of Culture, Recreation

and Tourism
Library State Aid Grant N/A 29,000
Louisiana Department of Facility Planning

and Control
Stadiums and Parks N/A 17,905
Louisiana Department of Natural Resources
Coastal Zone Management 2503-08-58 22,391
Louisiana Department of Economic

Development
Community Renewal CFMS 685880 6,813
Total State Grant Expenditures $§ 135,059
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE 13 —

NOTE 14 —

NOTE 15—

SPECTAL SUPPLEMENTAL NUTRITION PROGRAM FOR
WOMEN, INFANTS AND CHILDREN — FOOD ISSUANCE

The City, in conjunction with the State of Louisiana Department of Health
and Hospitals, administers the Women, Infants and Children (WIC)
Supplemental Food Issuance Program. As a result, eligible participants
received WIC drafts to obtain WIC food packages totaling $3,566,253 for
the year ended December 31, 2010,

SPECIAL COMMUNITY DISASTER LOAN PROGRAM:

On October 7, 2005, the Community Disaster Loan Act of 2005, P.L. 109-
88 was signed into law. The Act provides for disaster assistance following
Hurricane Katrina in Special Community Disaster Loans (CDL) to local
governments affected by the hurricane. This Federal aid was made
available to local governments specifically to replace revenues lost as the
result of natural or man-made disasters. In November, 2005 and August
2006, the City executed promissory notes in the amount of $120,000,000
each payable to the Federal Emergency Management Agency. The notes
bore interest at rates of 2.75% and 2.93% with due dates of November 14,
2010 and August 27, 2011, respectively.

Correspondence dated January 21, 2011 from the U.S Department of
Homeland Security indicated that the City’s application for cancellation of
these loans was approved and the amounts disbursed to the City has been
written-off in full.

SUBSEQUENT EVENTS:

The City is required to evaluate events or transactions that may occur after
the schedule of expenditures of federal awards date for potential
recognition or disclosure in the notes to the schedule of expenditures
federal awards. The City performed such an evaluation through September
19, 2011, the date which the schedule of expenditures of federal awards
available to be issued, and noted no events or transactions that occurred
after the schedule of expenditures of federal awards date requiring
recognition or disclosure.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orleans

New Orleans, Louisiana

We have audited the Schedule of Expenditures of Federal Awards of the City of New
Orleans (the City) as of and for the year ended December 31, 2010, and have issued our
report thereon dated September 19, 2011. An explanatory paragraph was included in our
report indicating that the City is subject to audit by Federal agencies or their designees for
compliance with certain contractual and programmatic requirements with regard to its federal
programs during the year ended December 31, 2010. The determination of whether any
instances of noncompliance that will ultimately result in remittance of ineligible and
disallowed cost cannot be presently determined, We conducted our andit in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial and compliance audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the Schedule of Expenditures of Federal Awards but not for the purpose of
expressing an opinion on the effectiveness of the City’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the City’s
internal control over financial reporting,

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control such that there is
a reasonable possibility that a material misstatement of the City’s Schedule of Expenditures
of Federal Awards will not be prevented, or detected and corrected on a timely basis.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orleans

New Orleans, Louisiana

Internal Control Over Financial Reporting, continued

Our consideration of intetnal control over financial reporting was for the limited purpose
described in the preceding paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies, significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over financial reporting that we consider to be material weaknesses, as defined sbove.
However we identified a certain deficiency in internal control over financial reporting
described in the accompanying schedule of findings and questioned costs as item 2010-01,
that we consider o be a significant deficiency in internal control over financial reporting. A
significant deficiency is & deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s Schedule of Expenditures
of Federal Awards is free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of the Schedule of
Expenditures of Federal Awards amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed an instance of noncompliance or other
matter that is required to be reported under Government Auditing Standards and is described
in the accompanying schedule of findings and questioned costs as item 2010-02.

19




INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orleans

New Orleans, Louisiana

We noted certain other matters that we have reported to management of the City in a separate
letter dated September 19, 2011

The City’s responses to the findings identified in our audit and to certain other matters that
we have reported to maragement are described in a separate Cormrective Action Plan. We did
not audit the City’s response contained in the Corrective Action Plan and, accordingly, we
express 1o opinion on it.

This report is intended solely for the information and use of the City Council, the Mayor,
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not intended and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Louisiana Legislative Auditor as a public document.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orleans

New Orleans, Louisiana

Compliance

We have audited the City of New Orleans (the City)’s compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that could have a direct and material effect on each
of the City’s major Federal programs for the year ended December 31, 2010. The City’s
major Federal programs are identified in the Summary of Independent Auditors’ Results
section of the accompanying Schedule of Findings and Questioned Costs. Compliance with
the requirements of laws, regulations, contracts, and grants applicable to each of its major
Federal programs is the responsibility of the City’s management. Our responsibility is to
express an opinion on the City’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, dudits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major Federal
program oceurred. An audit includes examining, on a test basis, evidence about the City’s
compliance with those requirements and performing such other procedures as we considered
necessary in the cireumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the City’s compliance with those

requirements,
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orleans

New Orleans, Louisiana

Compliance, continued

In our opinion, the City complied, in al! material respects, with the requirements referred to
above that could have a direct and material effect on each of its major Federal programs for
the year ended December 31, 2010. However, the results of our auditing procedures disclosed
instances of noncompliance with those requirements which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying
schedule of findings and questioned cost as items 2010-03 through 2010-13.

Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to Federal programs. In planning and performing our audit, we considered the
City’s internal control over compliance with requirements that could have a direct and
material effect on a major Federal program to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of the City’s internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control
over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable Members of the City Council and the
Honorable Mitchell J. Landrieu, Mayor

City of New Orleans

New Orleans, Louisiana

Internal Control Qver Compliance, continued

Our consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal contro!l over compliance that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over compliance that we consider to be
significant deficiencies as described in the accompanying schedule of findings and
questioned cost &s items 2010-03 through 2010-13. A significant deficiency in internal
control over compliance is a deficiency or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less
severe than a material weekness in intemal control over compliance, yet important enough to
merit attention by those charged with governance.

The City’s responses to the findings identified in our audit are described in a separate
Corrective Action Plan. We did not audit the City’s response, and accordingly, we express no
opinion on it.

This report is intended solely for the information and use of the City Council, the Mayor,
management, the Louisiana Legislative Auditor and Federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Louisiana Legislative Auditor as a public document.
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RESULTS




SCHEDULE 1

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
SUMMARY OF INDEPENDENT AUDITORS’ RESULTS

. Type of report issued on the Schedule of Expenditures of Federal Awards:

Unqualified.

. Did the audit disclose any material weaknesses in internal control over financial

reporting? No.

. Did the audit disclose any significant deficiencies in internal control over financial

reporting? Yes.

. Did the audit disclose any non-compliance which is material to the Schedule of

Expenditures of Federal Awards? Ne,

. Did the audit disclose any material weaknesses in internal control over major Federal

programs? No.

. Did the audit disclose any significant deficiencies in internal control over major

programs? None reported.

. Type of report issued on compliance for major programs: Unqualified.

. Did the audit disclose any audit findings required to be reported in accordance with

OMB Circular A-133, Section .510(a)? Yes.

. Was a management letter issued? Yes.
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SCHEDULE I

CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
SUMMARY OF INDEPENDENT AUDITORS’ RESULTS

10. Identification of Major Programs:

CFDA # Name of Federal Program

10.557 ARRA - Special Supplemental Nutrition Program for Women,
Infants and Children

14.218 Community Development Block Grant

14.221 Urban Development Action Grants-Grantee Loans

14.228 Disaster Community Development Block Grant

14.239 Home Investment Partnership Program

14.241 Housing Opportunities for Persons with AIDS

14.246 Brownsfield Economic Development Initiative -
(rantee Loans '

14.248 Community Development Block Grant - Section 108
Grantee Loans

14.262 ARRA - Homeless Prevention and Rapid Re-Housing Program
Technical Assistance

17.258 ARRA - Workforce Investment Act-Adult Program

17.259 ARRA - Workforce Investment Act-Youth Activities

17.260 ARRA - Workforce Investment Act-Dislocated Workers

20.106 Airport Improvement Program

20.205 ARRA - Highway Planning and Construction

20.600 state and Community Highway Safety

93.914 HIV Emergency Relief Project Grant-Ryan White Program

97.036 Emergency Management-State and Local Assistance

11. Dollar threshold used to distinguish between Type A and Type B Programs:

$3.000.600.

12. Is the auditee a “low-risk” auditee, as defined by OMB Circular A-133? No.
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SCHEDULE 11

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FINANCIAL STATEMENT FINDINGS

INTERNAL CONTROIL OVER FINANCIAL REPORTING

2010-01 Accounting and Reporting - Schedule of Expenditures of Federal Awards
Criteria
The City should have systems of internal control over financial reporting which ensures that

the Schedule of Expenditures of Federal Awards are presented in accordance with U.S
generally accepted accounting principles and OMB Circular A-133 on a timely basis.

Condition

The City does not have adequate policies, procedures and related internal controls to prepare
an accurate and complete Schedule of Expenditures of Federal Awards on a timely basis.

Context

During the course of our audit we noted that the City performed reconciliation and analysis
of significant accounts (including those related to the expenditures of Federal awards) after
year end. The frequency and the timing of the reconciliations required the City to make
significant adjustments to the Schedule of Expenditures of Federal Awards which contributed
to the delay in completion of the audit,

Cause

The City does not have the necessary internal control structure to prepare an accurate and
complete Schedule of Expenditures of Federal Awards in a timely manner in accordance with
U.S. generally accepted accounting principles and OMB Circular A-133.

Effect

The City recorded material adjustments to its major federal program expenditures to ensure
that the Schedule of Expenditure of Federal Awards was presented in accordance with U.S
generally accepted accounting principles and OMB Circular A-133.

Recommendation

The City should prepare reconciliations and analysis of significant accounts on a timely basis
and continue to evaluate and ensure that adequate resources are dedicated to the accounting
and financial reporting function.
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SCHEDULE 11

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FINANCIAL STATEMENT FINDINGS

COMPLIANCE AND OTHER MATTERS

2010-02 — Timely Submission of Single Audit Report to the Legislative Auditor

Criteria

Under Louisiana statute, the City is required to have an annual audit of its financial
statements (inclusive of the Single Audit) prepared in accordance with U.S. generally
accepted accounting principles and OMB Circular A-133 and to have the audit completed

and filed with the Legislative Auditor of the State of Louisiana within stx-month of the close
of the calendar year (June 30'),

Condition

The City did not meet the June 30, 2011 deadline for reporting to the State of Louisiana. The
City did request and receive an extension of time until September 30, 2011 from the
Legislative Auditor to file its financial statements (inclusive of the Single Audit).

Context

The City experienced delays in completing its account analysis and reconciliation process.

Cause

The City required additional time to complete its account analysis and reconciliation process
and record the necessary adjustments to their accounting records.

Effect

The City was not in compliance with Louisiana statute for completion of the annual audit.

Recommendation

The City should continue the implementation of a plan to ensure adequate staffing levels to
support timely financial reporting and ensure future audits are completed by statutory due
dates.
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SCHEDULE I11

FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS




CITY OF NEW ORLEANS

SCHEDULE I1I

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-03 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.218  Community Development Block Grant/ Entitlement Grant

Federal Award Year

December 31, 2010

Pass-Through Entity

Not Applicable
Direct Award to the City of New Orleans -

Criteria

Grantees may include reports generated by the Integrated Disbursement and Information
System (IDIS) as part of their annual performance and evaluation report that must be
submitted for the CDBG Entitlement Program 90 days after the end of a grantee 's program
year. Auditors are expected to test information extracted from IDIS for systern generated
reports CO4PRO3 -~ Activity Summary Report and C04PR26 - CDBG Financial Summary.

Condition

‘We noted unreconciled differences between amounts reported in IDIS reports versus the

comparable amounts as reflected in the accounting records. Additionally, we were not
provided in sufficient detail to permit testing of IDIS Report CO4PR26 Line 27 “Amounts
disbursed in IDIS for Public Services” and Line 37 “Amounts disbursed in IDIS for Planming

and Administration.”

Questioned Costs

For the purposes of this finding, we have not questioned any costs.
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SCHEDULE I1I

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-03 Reporting, continued

Canse

Lack of timely supervisory overview of information reported to the funding source.
Effect

Unreconciled differences were noted between IDIS repotts and accounting records and were
unable to test certain information extracted from IDIS.

Recommendation

We recommend that internal control policies and procedures be strengthened regarding the
accuracy and proper documentation of amounts reported in IDIS.

29



SCHEDULE Iil

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Aundit Finding Reference Number

2010-04 Cash Management

Federal Program and Specific Federal Award Identification

U.S. Department of Houging and Urban Development
14.221 Urban Development Action Grants (UDAG) — Grantee Loans

Federal Award Year

December 31, 2010

Pass-Through Entity

Not Applicable
Direct Awards to the City of New Orleans

Criteria

The Cooperative Endeavor Agreement with UDAG recipients (“Contractors”) Section 2.02
Part G Paragraph 1 requires the Contractor to maintain a separate checking account for all
funds associated with the UDAG funds at a financial institution located within the City of
New Orleans. All UDAG funds shall be maintained in that separate bank account; if the
Contractor is a recipient of multiple UDAG funds, separate bank accounts will be maintained
for each loan or grant. The account number shall be provided to the UDAG Manager to be
kept in the Contractor’s file. For audit reasons, UDAG funds shall not be co-mingled with
other funds or with funds associated with other UDAG loans or grants.

Condition

The City of New Orleans provided both a loan and a grant to a Contractor in 2010. Although
the recipient segregated these funds from other accounts, the recipient did not place each
award in a separate interest bearing account. In addition, the account number of the bank
account was not provided by the City of New Orleans. The funds were each awarded in one
single payment and have not yet been expended by the Contractor. Therefore excess interest
is potentially being earned on the awards.
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SCHEDULE 11

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-04 Cash Management, continued

Questioned Costs

For the purposes of this finding, we have not questioned any costs.
Cause

Weakness in policies and procedures related to the recordkeeping associated with the UDAG
prograim.

Effect

A UDAG recipient of loan and grant funds has commingled the loan and grant funds into one
bank account. Also, the City of New Orleans is not properly monitoring the recipient by
obtaining the required bank account information and monitoring the use of potential excess
interest earned on the funds.

Recommendation

We recommend that all cash management practices of Contractors be followed-up on timely.
In addition, we recommend that the department responsible for the UDAG program enhance
procedures to ensure all required monitoring activities of contractors, including cash
management, quarterly reporting and site-visits, are performed timely and appropriate
documentation of the monitoring retained.
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SCHEDULE JII

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2019-05 Sub-recipient Monitoring

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.228 Disaster Community Development Block Grant

Federal Award Year

December 31, 2010

Pass-Through Entity

State of Louisiana Office of Community Development
Criteria

A pass-through entity (the City) is responsible for monitoring the sub-recipients use of
Federal awards through reporting, site visits, regular contact or other means to provide
reasonable assurance that a sub-recipient administers Federal awards in compliance with
laws, regulations and the provisions of contracts or grant agreements and that performance
goals are achieved. Additionally, a pass-through entity is responsible for (1) ensuring that
sub-recipients have met audit requirements of OMB Circular A-133; (2) issuing a
management decision on audit findings within six months of receiving the sub-recipient’s
audit report; and (3) ensuring that the sub-recipient takes timely and appropriate correction
action on all audit findings. Finally, before the award the City is required to check the Central
Contractor Registration (CCR) to determine whether sub-recipients were registered.
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

YEDERAL COMPLIANCE

Audit Finding Reference Number

2010-05 Sub-recipient Monitoring, continued

Condition

Through sub-award review and approval documents, we were unable to ascertain that
the City checked CCR to determine whether sub-recipients selected for testing were
registered;

We noted weaknesses in sub-recipient monitoring activities involving (1) obtaining
and reviewing financial and sub-recipient’s performance reports; (2) performance of
site visits at the sub-recipient to review financial and programmatic records and
observance of operations; and (3) regular contact with sub-recipients and appropriate
inquiries concerning program activities;

We noted a sub-recipient audit report for which a management decision on all audit
findings was not issued within six months after the receipt of the sub-recipients audit
report; and

We noted a sub-recipient audit that was not performed in accordance with OMB
Circular A-133,

Questioned Costs

For the purposes of this finding, we have not questioned any costs.

Cause

Inadequate system of tracking and monitoring of sub-recipient on a timely basis.
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SCHEDULE I

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-05 Sub-recipient Monitoring, continued
Effect

The City is not in compliance with sub-recipient monitoring in accordance with OMB
Circular A-133.

Recommendation

The City should strengthen internal controls associated with its sub-recipient monitoring
procedures to ensure compliance with monitoring of sub-recipients in accordance with the
requirements of OMB Circular A-133,
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SCHEDULEF I1X

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-06 Sub-recipient Monitoring

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.239  Home Investment Partnerships Program

Federal Award Year

December 31, 2010

Pass-Through Entity

Not Applicable
Direct Award to the City of New Orleans

Criteria

A pass-through entity (the City) is responsible for monitoring the sub-tecipients use of
Federal awards through reporting, site visits, regular contact or other means to provide
reasonable assurance that & sub-recipient administers Federal awards in compliance with
laws, regulations and the provisions of contracts or grant agreements

Condition

Sub-recipient monitoring was not done for seven (7) of the eight (8) sub-recipients selected
for testing.

Questioned Costs

For the purpose of this finding, we have not questioned any costs.
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SCHEDULE 11X

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAY. COMPLIANCE

Audit Finding Reference Number

2010-06 Sub-recipient Monitoring

Cause

The City of New Orleans did not follow established procedures which require all sub-
recipients to be fiscally and programmaticaily monitored during the year as well as ensuring

that the A-133 audits were performed.

Effect

The City is not in compliance with sub-recipient monitoring requirements in accordance with
OMB Circular A-133.

Recommendation

The City should strengthen internal controls associated with its sub-recipient monitoring
procedures to ensure compliance with monitoring of sub-recipients in accordance with the
requirements of OMB Circular A-133.
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-07 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.241 Housing Opportunities for Persons With AIDS (HOPWA)

Federal Award Year

December 31, 2010

Pass-Through Entity

Not Applicable
Direct Award to the City of New Orleans

Criteria

Grantees may include reports generated by the Integrated Disbursement and Information
System (IDIS) as part of their annual performance and evaluation report that must be
submitted for the CDBG Entitlement Program 90 days after the end of a grantee 's program
year. Auditors are expected to test information extracted from IDIS for system generated
reports CO4PR80 - HOPWA Measuring Housing Stability Outcomes and CO4PR82 -
HOPWA Expenditures.

Condition

HOPWA expenditures based on our review of the Integrated Disbursement and Information
System (IDIS) report CO4PR80 submitted to the funding source did not agree with the
amounts contained in the HUD-40110 and the general ledger. We noted an unreconciled
difference of $554,685 between the accounting records and TDIS.
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SCHEDULE III

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-07 Reporting, continued

Questioned Costs

For the purposes of this finding, we have not questioned any costs.

Cause

Lack of timely supervisory overview of information reported to the funding sources.
Effect

Unreconciled differences were noted between IDIS reports and accounting records and were
unable to test certain information extracted from IDIS.

Recommendation
We recommend that internal control policies and procedures be strengthened regarding the
accuracy and proper documentation of amounts reported in 1DIS.
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SCHEDULE 11

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-08 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.262 ARRA - Homeless Prevention and Rapid Re-Housing Program
Technical Assistance

Federal Award Year

December 31, 2010

Pass-Through Entity
Not Applicable
Direct Award fo the City of New Orleans

Criteria

Grantees may include reports generated by the Integrated Disbursement and Information
System (IDIS) as part of their annual performance and evaluation report that must be
submitted annually.

Condition

We noted an unreconciled variance in expenditures between the HPRP 2010 Annual Report
submitted to the funding source and the accounting records of $1,855,649.

Questioned Costs

For the purposes of this finding, we have not questioned any costs.
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SCHEDULE 11

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-08 Reporting, continued
Cause

The sub recipient prepared this report, as well as quarterly reports, and submitted them to the
City. Grant personnel did not properly review the reports prior to submission to the funding
source.

Effect
Unreconciled differences were noted between IDIS reports and accounting records and were
unable to test certain information extracted from IDIS.

Recommendation

We recommend that internal control policies and procedures be strengthened regardmg the
accuracy of amounts reported in IDIS.
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-09 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Labor
17258 ARRA - Workforce [nvestment Act-Adult Programs
17.259 ARRA - Workforce Investment Act-Youth Activities
17.260 ARRA - Workforce Investment Act-Dislocated Workers

Federal Award Year

December 31, 2010

Pass-Through Entity

State of Louisiana — Department of Labor
Criteria

In accordance with OMB Circular A-133-Grantes are required to submit quarterly financial
reports for each grant award they receive. Reports are required to be prepared using the
specific format and instructions for the applicable program. Management must establish
internal control objectives for the accuracy of financial statements and the validity of
transactions in order to effectively assess areas of potential risk.

Condition
During the course of our test work, we noted no periodic documented reconciliations of
federal financial reports to the applicable general ledger balances. As a result amounts

shown on required financial reports or requests for reimbursements are not always accurate.
There exist reconciling differences that are not timely resolved,
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2016-09 Reporting, continued

Questioned Costs

For the purposes of this finding, we have not questioned any costs.

Cause

There exist weaknesses in policies and procedures related to proper reconciliation of the
amounts of federal expenditures to the financial system.

Effect
The City is not in compliance with grant reporting requirements.

Recommendation

We recommend that the City review its reporting policies to ensure that all balances on
financial reports are properly reconciled to the general ledger balances before submission to
funding source.
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SCHEDULE ITI

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-10 Equipment and Real Property Management

Federal Program and Specific Federal Award ldentification

U.S. Department of Homeland Security
97.036 Disaster Grants — Public Assistance (Presidentially Declared Disasters)
Emergency Management-State and Local Assistance

Federal Award Year

December 31,2010

Pass-Through Entity

State of Louisiana Governor’s Office of Homeland Security
Criteria

OMB Circular A-133 Compliance Supplement, Part 3, Section 3-F-1 states that equipment
records shall be maintained, a physical {aventory of equipment shall be taken at least once
every two years and reconciled to the equipment records, an appropriate control system shall
be used to safeguard equipment, and equipment shall be adequately maintained. Additionally,
a non-Federal entity may not dispose of or encumber the title to real property without the
prior consent of the awarding agency. When real property is no longer needed for federally
supported programs or projects, the non-Federal entity shall request disposition instructions.
The City of New Orleans uses the State of Louisiana’s guidelines for capitalization and
depreciation of capital assets.
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number
2010-10 Equipment and Real Property Management, continued
Condition

The City of New Orleans maintains a fixed asset ledger that includes a description of the
asset, an identification number, acquisition date and cost, and disposition data. However,

¢ The ledger does not identify the location of the asset and whether it was purchased
with federal funds;

e A complete copy of the State of Louisiana’s Guide for Capitalization and
Depreciation of Capital Assets could not be located; and

e Although the accounting department sends a list of assets to applicable departments to
verify assets anmmally, the City does not perform a physical inventory of equipment at

least once every two years on this grant,

Questioned Costs

For the purposes of this finding, we have not questioned any cost.

Cause

Weaknesses in recordkeeping standards where al! required information to track capital assets
is not maintained and weakness in oversight where employees do not have access to
applicable policies and procedures related to the managing capital assets.

Effect

The City is not in compliance with the Equipment and Real Property Management
requirements of OMB Circular A-133.
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-10 Equipment and Real Property Management, continued
Recommendation

We recommend that the recordkeeping for capital assets be enhanced to include the
identification of assets purchased with federal funds. Also we recommend that the City of
New Orleans obtain a complete copy of the State of Louisiana’s guidelines for capitalization
and depreciation of capital assets. This guide should be made available to all employees
charged with accounting for fixed assets. A physical inventory of equipment purchased with
federal funds should be taken at least once every two years and reconciled to the equipment
records. Additionally, count sheets and other documentation of the physical inventory should
be retained.
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SCHEDULE HI

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-11 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Homeland Security
97.036 Disaster Grants — Public Assistance (Presidentially Declared Disasters)
Emergency Management-State and Local Assistance

Federal Award Year

December 31, 2010

Pass-Through Entity

State of Louisiana Governor’s Office of Homeland Security

Criteria

OMB Circular A-133 Part 1[I Subpart C, Paragraph .300 — Auditee Responsibilities requires
the auditec to. identify, in its accounts, all Federal awards received and expended and the
Federal programs under which they were received, Additionally, the auditee shall maintain
internal control over Federal programs that provides reasonable assurance that the auditee is
managing Federal awards in compliance with laws, regulations, and the provisions of
contracts or grant agreements that could have a material effect on each of its Federal
programs.

Condition
The City of New Orleans has not completed the reconciliation of the financial system to the

actual federal reimbursements. Both mis-posting of expenditures to the FEMA fund and
unrecorded reimbursements to the FEMA fund have been noted.
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SCHEDULE 11X

CITY OF NEW ORLEANS
SCHEDULY OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-11 Reporting, continued

Questioned Costs

For the purposes of this finding, we have not questioned any costs.
Cause

There are weaknesses in policies and procedures related to the reconciliation of the financial
system to the amount of grant expenditures.

Effect
The effect is that expenditures reported as FEMA awards in the schedule of federal awards
are not accurate. During the course of the granting period, the financial system does not

agree to the total federal funds expended.

Recommendation

We recommend that the City of New Orleans continue its efforts to reconcile the FEMA fund
to the actual federal grants. A target date for completion should be identified.
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SCHEDULE I

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-12 Activities Allowed oxr Unallowed

Federal Program and Specific Federal Award Identification

U.S. Department of Homeland Security
97.036 Disaster Grants — Public Assistance (Presidentially Declared Disasters)
Emergency Management-State and Local Assistance

Federal Award Year

December 31, 2010

Pass-Throueh Entity

State of Louisiana Governor’s Office of Homeland Security

Criteria

OMB Circular A-133 Compliance Supplement, Part 4, Section 4-97.036-4 states the allowed
activities for the Public Assistance program are for the approved project as described on the
Project Worksheet (PW) and supporting documentation.

Condition

During our audit, we noted weaknesses in internal control as relating to the classification and
identification of allowable Federal Emergency Management Agency (FEMA) disbursements
which resulted in the following.

e Three of fifty disbursements examined were incorrectly coded to the FEMA fund;

e For one of fifly disbursements examined, management was unable to provide support of the
allowability of the expenditure; and
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SCHEDULE 111

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-12 Activities Allowed or Unallowed, continued

Condition, continued

e Tor ten of fifty disbursements examined, management was unable to provide the
Reimbursement Requests to identify and support amounts reimbursed by FEMA.

Questioned Costs

For the purposes of this finding, we have not questioned any costs.

Cause

Weakness in policies and procedures related to the identification and classification of grant
eligible expenditures; the enforcement of the agreement the City has with its ouiside
consultant to provide information and the responsiveness of departments to provide requested
information.

Effect
The effect is to misclassify disbursements as grant expenditures that should be funded by the
general fund. In addition, some reimbursements from the FEMA awards were not supported

by documentation.

Recommendation

We recommend that internal conirol policies and procedures be strengthened to ensure the
proper identification and classification of grant eligible expenditures. Also, the maintenance
of records and responsiveness of employees should be communicated to City departments
and third party consultants providing recordkeeping services.
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SCHEDULE 11

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Finding Reference Number

2010-13 Reporting

Federal Proeram and Specific Federal Award Identification

U.S. Department of Homeland Security
97.036 Disaster Grants — Public Assistance (Presidentially Declared Disasters)
Emergency Management-State and Local Assistance

Federal Award Year

December 31,2010

Pass-Through Entity

State of Louisiana Governot’s Office of Homeland Security (the State)

Criteria

In accordance with its agreement with the State, in order to be reimbursed for allowable
expenses, the City of New Orleans must submit Reimbursement Request Forms with
supporting documentation to the State.

Condition

The City of New Orleans did not provide the Reimbursement Request Forms with supporting
documentation for ten of fifty disbursements examined.

Questioned Costs

For the purposes of this finding, we have not questioned any costs.
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SCHEDULE III

CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Aundit Finding Reference Number

2010-13 Reporting, continued
Cause

Weaknesses in the enforcement of the agreement the City has with its outside consultant to
provide the required information,

Eifect

The effect is that documentation was not available to support reimbursements from the
FEMA award.

Recommendation

We recommend that a City depariment be identified to oversee third party consultants
providing recordkeeping services. This department should ensure that the roles and
responsibilities of the agreement is communicated and adhered to by all parties.
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AUDIT FINDINGS




CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-01 Schedule of Expenditures of Federal Awards
Condition

During the course of our audit we noted weaknesses in internal controls over financial
reporting involving the accuracy, completeness and consistency surrounding the
preparation of the Schedule of Expenditures of Federal Awards. These weaknesses
included inconsistencies in the basis of accounting utilized in the preparation of Schedule
of Expenditures of Federal Awards versus that utilized in the preparation of the basic
financial statements as well as weaknesses in the reconciliation procedures related to
expenditures reflected in the Schedule of Expenditures of Federal Awards to expenditures
included in the basic financial statements.

Recommendation

We recommencd that the internal control policies and procedures surrounding the accurate
and timely preparation of the Schedule of Expenditures of Federal Awards be
strengthened to ensure the accurate and timely preparation of the Schedule.

Current Status

Resolved
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-2 Lack of Timely Preparation of Financial Statements

Conditions and Perspectives

The Single Audit for the year ended December 31, 2009 was not completed until seven
(7) months after year end. The City's procedures did not facilitate timely preparation and
supervisory review of unaudited Schedule of Expenditures of Federal Awards (the
Schedule) prepared by staff on an ongoing basis for accuracy and completeness.

Recommendation

The City should establish policies and procedures to ensure that financial statements are
prepared and audited in a timely manner.

Current Status

No longer applicable.
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-03 Matching, Level of Effort, Earmarking

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.239 Home Investment Partnership Program (HOME)

Condition

The City has not fully documented its compliance with the HOME matching requirement
of 12.5 percent ($1,369,886) of HOME fund drew down ($10,959,082) during the year
ended December 31, 2009,

Recommendation

We recommend that internal control policies and procedures be strengthened to ensure
that all matching funds are properly reported, tracked and monitored in accordance with
the HOME program compliance requirements.

Cuorrent Status

Resolved

54




CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Aundit Finding Reference Number

2009-04 Activities Allowed or Unallowed

Federal Program and Specific Federal Award Identification

U.S. Department of Homeland Security
97.036 Disaster Grants — Public Assistance (Presidentially Declared Disasters)

Condition

During the course of our test work we noted weakness in internal control as it pertains to
the classification and identification of allowable Federal Emergency Management
Agency (FEMA) disbursements which resulted in the following:

e For five (5) of the forty-eight (48) disbursements examined, management was unable
to identify the applicable PW.

s Three (3) of the forty-eight (48) disbursements examined were coded to the incorrect
PW.

* One of the forty-eight (48} disbursements examined did not have a supporting invoice
available.

Recommendation

We recommend that internal control policies and procedures be strengthened to ensure
the proper identification and classification of grant eligible expenditures,

Current Status

Unresolved - Repeated in current year.
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-05 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14218  Community Development Block Grant (CDBG)

Condition

We noted unreconciled differences between amounts reported in IDIS reports versus the
comparable amounts as reflected in the accounting records. Additionally, we were
unable to obtain a detail of IDIS Report C04PR26 Line 27 —~ Amounts disbursed in IDIS
for Public Services and Line 37 — Amounts disbursed in IDIS for Planning and
Administration in sufficient detail to permit testing.

Recommendation

We recommend that management take all necessary steps to ensure that all proper
reconciliations are performed and differences identified are resolved on a timely basis.
The procedures should include assigning appropriate personnel to review work performed
in this area and ensure this condition is not reoccurring in future.

Current Status

Unresolved - Repeated in current year.
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-06 Reporting

Federal Program and Specific Federal Award Identification

All major Federal award programs (See SCHEDULE I).
Condition

During the course of our audit we noted weaknesses in internal controls involving the
accuracy, completeness and consistency surrounding the preparation of the Schedule of
Expenditures of Federal awards. These weaknesses included inconsistencics in the basis
of accounting utilized in the preparation of the Schedule of Expenditures of Federal
awards versus that utilized in the preparation of the basic financial statements, as well as,
weaknesses in the reconciliation procedures related to expenditures reflected in the
Schedule of Expenditures of Federal awards to expenditures included in the basic
financial statements.

Recommendation

We recommend that the internal contro! policies and procedures surrounding the accurate
and timely preparation of the Schedule of Expenditures of Federal Awards be
strengthened to ensure the accurate and timely preparation of the Schedule.

Current Status

No longer applicable.
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-07 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.241 Housing Opportunities for Persons with AIDS (HOPWA)

Conditions

In the course of testing the financial data contained in HUD-40110, we noted a difference
of approximately $351,051 between program year expenditures as reflected in the HHUD-
40110 and expenditures recorded in the general ledger of the City. Additionally,
HOPWA expendifures as shown on the Disbursement Information System (IDIS) report
(C04PR82) did not agree to the amounts contained in the HUD-40110 and the general
ledger. We noted a difference of $1,561,271 between the accounting records and IDIS.

Recommendation

We recommend that all financial data reported to funding source be properly reconciled
and supported in a timely fashion.

Current Status

Unresolved - Repeated in current year.
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-08 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.221 Urban Development Action Grant-Grantee Loans (UDAG)

Condition

At the wrap up stage of our engagement, we discovered via auditing procedures that two
grants funded by the UDAG with expenditures totaling $1,500,000 were omitted from the
Schedule of Expenditures of Federal Awards. Payments to vendors for 2009 invoices
made in 2010 were not accrued for in 2009. The awards were recorded in the accounting
records as expenditures of other fund rather than loans from federal government. As a
result, the Federal awards expended were understated,

Recommendation

The City should guard against this condition by implementing policies and procedures
that will ensure tirnely review, reconciliation and accurate reporting.

Cuarrent Status

Resolved

59




CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-09 Real Property Acquisition/ Relocation Assistance

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.218 Community Development Block Grant/ Entitlement Grants

Condition
We noted two (2) instances where the City was unable to provide supporting written
justification when the purchase price for the property exceeded the amount offered

(appraised) for two (2) properties purchased.

Recommendation

We recommend that internal control policies and procedures be strengthened regarding
the securing, reviewing and maintenance of records.

Current Status

Resolved
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-10 Cash Management

Federal Program and Specific Federal Award Identification

U.S. Department of Labor

17.258 Workforce Investment Act — Adult Program

17.259 Workforce Investment Act - Youth Activities

17.260 Workforce Investment Act — Dislocated Worker

20.600 State and Community Highway Safety — Streets and Highways

Conditions

During the course of our test work, we noted weaknesses in internal control as it pertains
to the process of requesting reimbursement. Cash management procedures were sporadic
as the City does not consistently request cash as expenditures are incurred and does not
have a pattern as to when cash will be requested. Long periods of time were noted
between the City’s expenditures and its request for cash.

Recommendation

We recommend that the City revise its cash drawdown policy to ensure that cash is
requested as close as possible to disbursements and is in compliance with state
requirements,

Current Status

Resolved
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

Audit Finding Reference Number

2009-11 Equipment and Real Property Management

Federal Program and Specific Federal Award Identification

U.S. Department of Homeland Security
97.067  Homeland Security Cluster

Conditions and Perspectives

Grant personnel was unable to provide a complete listing of equipment purchased with
Homeland Security Cluster funds;

The listing provided by grant personnel contained Asset ID numbers; however, assets
contained no Asset IID tags. The property records did not identify the location of the
equipment;

Grant personnel did not maintain an appropriate control system or written procedures to
ensure assets are safeguarded properly;

We did not note any evidence that a physical inventory of equipment was taken at least
once in the last two years.

Recommendation

We recommend that all assets purchased with Homeland Security Cluster are identified,
properly tagged and recorded. We further recommend that written procedures be
established and a master property record is created and maintained for all equipment
purchased with Homeland Security Cluster funds. We also recommend that a physical
inventory be taken at least once every two years and reconciled to the property records.
Additionally, counts sheets and other documentary evidence of the physical inventory
should be retained.

Current Status

Unresolved - Repeated in current year.
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CITY OF NEW ORLEANS
STATUS OF PRIOR YEAR’S AUDIT FINDINGS

2009-12 Reporting

Federal Program and Specific Federal Award Identification

U.S. Department of Housing and Urban Development
14.248 Community Development Block Grant - Section 108 Loan Guarantees

Condition
The City did not provide a Performance Evaluation Report.

Recommendation

We recommended that internal control policies and procedures be strengthened to ensure
the proper identification of federal reporting requirements.

Current Status

Resolved
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CITY OF NEW ORLEANS
EXIT CONFERENCE

An exit conference and other meetings were held with the City of New Orleans to discuss the
Single Audit report. Those who were in attendance and participated in those discussions are
noted below. The applicable sections of the Single Audit report were also discussed with the
respective fiscal and programmatic depariment heads and staff.

CITY OF NEW ORLEANS
Council President Arnis Fielkow -- Chairperson, Budget/Audit/BoR Committee
Councilmember Cynthia Hedge-Morrell -- Member, Budget/Audit/BoR Committee
Councilmember Stacy S. Head -- Member, Budget/Audit/BoR Committee
Mr. Charles Winchester -~ Director, Compliance and Monitoring
Mr. Norman Foster -- Chief Financial Officer
Mr. Derrick Muse -- Deputy Director of Finance
Mr, Kim Delarge - Comptroller

BRUNO & TERVALON LLP, CERTIFIED PUBLIC ACCOUNTANTS

Mr. Michael B. Bruno, CPA -- Managing Partner
Mr. Joseph A, Akanji, CPA -- Engagement Partner
Mr. Armand E. Pinkney -- Engagement Manager
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Independent Auditors” Heport

The Honorable Maver and Mambers
City Council of the City of New Orlosns, Loulslana:

We have audited the accompanying fisancial statements of the governmental activities, the aggregate
diseretely presented component unils, each malor fimd, and the appregate remaintng fand
information of the City of New Orlsans, Lonisiane (the Cityy as of and for the year ended Degember
31, 2010, whith collectively somprise the City's basic financial statements, 8¢ listed in the table of
coments. These financlal statements we the responsibility of the City's management. COur
resposibility is to express opinions on these financial statements based on our andit, We did ot
andit the finenciz! statoments of the Now CGrleans Tourlsm Marketing Corporation, the Orléans
Parish Commumicition Pistdet, the Aodubon Conmmission, the Freneh Market Corporation, the
Upper Ponialba Building Restoration Carporstion, the Plazza D'Ttalia Development Corporation, the
Canal Street Development Corporation, and the Mew Orleans Traffie Court, which représent 8% and
17% respectively, of the ssets and vaverines of the aggregabe discretely presented componeni units;
the Firefighters' Pevsion and Relist Fund of the Cliy of New Orleans (old and new systerns), the
Police Pension Fund of the City of New Orleans, and the Fmployees” Retirement System of the City
of New {}riﬁeamss which represent 76% of the 4s8ets and 58% of the additions and vevenues of the
aggregate rematning fund information; end e Board of Liguidation, City Debt, which is a major
fand and 14% and 8% of assets sind revennes of the governmental activities, respectively. Those
finameial statements wors andied by ather sudiors, whose repents have been farnished o us, and our
opindons, nsofar g they relate to the dmounty included for the New Orleans Tourism Marketing
Corporation, the Orleans Parish Communization District, the Audvbon Commission, the French
Marlet Corporstion, the Upper Pontalba Buoildiip Restoration Corporsttan, the Plazza I¥Talia
Development Corporation, the Canal Street Development Corporation, the New Orleans Traffio
Ceourt, the Firefighters' Pension and Relief Fund of the City of New Orlsans {old and new systems),
the Police Pension Fupd of the City of New Orleuns, the Bmployess” Retivernant System of the Cigy
of Wew Orleans, and the Board of Liguifation, City Debt, are based on the reports of the other
auditors.

We conslucted bur audit In accordines with auditing standards generally dccepted in the United
Btates of Amerles and the standards applicsbls to finaneia! andits sontained in Government Auditing
Stevadeiidy, Jssued by the Comptroller General of the United States. Those standards require that wo
plan and perform the audit to obtain ressonable assurmnce dboud whether the financial statements are
free of material misstatement. An audit includes considerafion of infermal control over Fnancial
reporting as a basis for dm;gn,mg audit procedures that are appropriate I the circumstances, but npt
for the purpose of sxpressing an opinion on tha effectiveness of the City's intemal controd over
financial reporting, A{;&*Brdmgly, we express no opinion. An audit also includes examining, on 2 test
basis, evidence gupporting the amounts and discldsures in the financial statements, asseesing the
acepunting principtes used and signifisant estimates made by management, as well a5 evaluating the
overall finanelal staterment m‘assnmhml We beligve that our audit and the reperts of ofher ruditors
pravide 4 reagonable basig for eur oplnlons.

30th Floor - Energy Centre  « 1100 Poyedras Street « Mew Orleans, LA 701833000+ Tel B04.569.2978
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In our opinion, based on our audit and the reports of other suditers, the financial statements
referred to above present fairly, in all material respeets, the respective financial position of the
governmental  aclivities, the business- type activities, the aggregate discretely presamted
comnponent units, and the aggregate remaining fand information of the City as of December 31,
2010, and the respective changes in financlal position for the year then ended in conformity with
accounting principles generally ascepted in the United States of America,

As described fn Note 6 1o the financial stztements, the City adopted ew accounting requirements
related to the accotmtiog sd Anmsial reporting of derivative instruments, which: requires the
City to revord the fiir market value of the interest rate swap,

In accordance with Government duditing Standerds, we have Issued our veport dated Septamber
19, 2011 on owr consideration of the City's internal control over financial reporting and on our
tests of its compliames with certain provisions of laws, regulations, contracts, end geant
sgreements aud other matters. The purpose of that report is to deseribe the scope of our testing of
Anternal control vver Timaneial reporting and sompliance and the results of that testing, and not to
;}mvxde an opinion on the iemal control over financil reporting or on compliance. That report
is an integral pat of an awdit pwfnméd in accovdance with Gevernment Audiiing Standords and
should be considered in assessing the resuits of our audit,

Acconnting priveiples penerally aecepled in the Uniled States of America vequire that the
management’s dissussion and enalysis, budgetary comparison information, aod the schednles of
fursding progress on pages 3 through 13 and 67 through 74 be presented o supplement the basic
financial statéments, Sveh inforomatinn, althéigh not a part of the basic financial staternents, is
required by the Governmental Accounting Standards Board, who considers it to be an. essential
part of fimancial veporting for plating the basic financial statements fn an sppropriate sperational,
aconomis, of hmmaai context. We have applied certain Himited procedives to the r:s;;mwd
supplementary information In sccordance with amimg standards penerally accepted I the
Uhnited States of Americs, which consisted of inguiries of menagement about the methods of

preparing the information and somparing the information for consistency with mamgement’s
responses 1o otr inguires, e basle financial statements, and other knowledee we obtained.
during our avdit of the basic financial staternents, We do nol express an opinion or provide any
assurance on- the information bscavse the lined procedurey do not provide us with sufficient
evidencs to express an opinion or provide Ay 48furance,

Metairie, Louisisne
Septeinber 19, 2011

!




MANAGEMENT'S DISCUSSION AND ANALYSIS



CITY OF NEW QRLEANS
Mansgement’s Discussion and Analysis
Becember 31, 2010

Management's Discossivn and Analysis

The following Management's Discussion and Analysis (MDE&A) of the City of New Orleans, Louisiang’s
{the City), financial performence provides 2n overview of the City's financial activities for the fHscal year
ended December 31, 2010, We encourage readers to consider the information presemted here in
eenjanction with sdditiona] information that is furnished In the City®s basic financlal ststements and the
notes to the basie financial statements.

Finaneial Highlights

= The City's net assety balarce on the gmwmmmt«wiﬂc basis was approwimately $51.3 million at
December 31, 2010,

s The povernment-wide statement of aetivities reported an increase in net assets of $247.4 mitlion,
s 2004 peneral Fod tax revenues indreased by $19.5 mdllidm sompared o 209,

¢  The general find reported an excess of expenses and other finaoving uses over revenues apd other
financing sourdes of $19.4 million for & totsl ending fund balance defieit af December 31, 2010 of
$11.1 million. The general find’s undesiznated fond balaoce wt December 31, 2010 i3 a deficht of
252 million

#  Total governmental funds reporied an excess of expenses and other financing uses over revenues and
other fiaancing sources of 528.7 miltion.

#  Total cash and nwestimenis of governmental fonds avowsted to $228.6 million at December 31, 20 10,
a decrease of $8.8 millicn eompared to Desenber 31, 2009,

= Total bonded dobt amounted to $685.6 million, an increase of §12.9 millien gver the beginging of the
yagr total, ‘The C@mmumﬁv Dhisgster Loan of $240.0 million and secrued interest on the Inan of $25.9

million was forgiven during 2010,
Chverview of the Fipupoiad Stafementsy

This disonssion end spalysis is intended 1o serve as ai introduction to the City's basie financial
gtatements. The Cily's basic fimancial statements comprise three components: 1) goveromentwids
finabcial stafemients, &) fund. Snancial stefemenly, and 3) notes to the basic finaucial statoments, This
report also contains required supplementary information to provide preater detall of dafa presented in the
basic financial staterients.

Government-wide Fimancial Stdtements. The g«;wemmanb»wxdrﬁ financisl statements ave dusigned 1o
provide readers with a broad overview of the City's flusnces, 40 & manuer shuiler fo 8 private-sector
business.

The stateroent of nat assets pregents Wformetion on all of the City's assets and Habilities, with the

difference betwoen the two reported as net sysiely, Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financtal position of the City is improving or deteriorating,

3 (Continnsdy



CITY OF KEW ORLEANS
Mamagement’s Discussion and Analysis.
Decamber 31, 2010

The statement of ectivities presents information showing how the Cily's net assets changed during fhe
year ended December 31, 20140, All changes in net sssets are reported a5 soon as the underlying event
giving rise to the change cegurs, regardiess of the timing of related cash flaws, Thus, mvenues and
expenses aré repurted in this statement for some items that will only result in eash flows in future periods
(&g, earned but wiused lesve for vacations),

The government-wide financial statements distingulsh functions of the City that are principally supposted
by taxes and intergovernmental revennes (goveromental activities) from othér funetions that are infended
to recover all or a significant ;mrtmﬁ of thelr costs through user fees and churges (bnsiess-type
activities). The governmental activitizs of the City include general government, public safety, public
works, health and bumian services, cubiure and recreation, urbar developuent and housing dod eeonomic
development. All of the business-type activities of the Cify are undertaken through component units,
which are presented separately,

Fund Fisancial Statements. A fund 13 a grouping of relabed aecounts that is nsed to maimiain conirol
pvver resoirces that have beeo segregated for specific activities or objectives. The City, like other state and
Joeal governmenis, ases fund accounting to ensure and demonstrate compliance with finsnce-relared Tegal
requirements. All of the funds of the City can be divided fute two calegories: governmental fands and
fiduetary funds, '

Governmentsl Funds, Covernments] fonds are used to accovnt for essentially the same functions
repovied &S govermuent sctivities In the governmeni-wie fipancial stetement. However, unlike the
government-wide financial dstements, governmental fond finencial stements foous on pear-term
inflows and gutflows of apeadable rescurces. Such fbrmation may be useful in svaluating govertnment's
financing requirsments.

Becanse the focus of governmental fond s murower thaw St of the govermment-wide financial
statements, it i usefel to compare the information presemted for governmental funds with similar
information presented For governmental activities in the government-wide {financial statements, By doing
g, readers may better wderstand the Jong-terny Anpact of the governmment's fnancing decisions. Both the
gwmmmmml fund baleace sheet and fhe governmental fund statement of revenues, expenditures, aad
changes in fund balawces provide » recontitiation {o facilitate this comparison between governmental
funds and governmental activities,

The City maintmine Y1 individual governmental funds, Information is presenied separitely in the
zovernmental fund balence sheet and in the govenmoental fund statement of revenues, expenditures, and
changes in fund balanees for its seven major funds: the General Fund, the Department of Housing and
Urban Developrent (HUDDY grent fimd, the Pederal UDAG grént fund, the Federal Fmergency
Management Agency (FEMAJ fund, the Debt Service Fund, the Capital Projects Fund, and the Lowsiena
Office of Compnonity I}waﬁ@pmmﬁ (LOD) gednd fnd, Data from the other goveromentsl fimds are
combined under the heading “Nowmajor Governments! Punds.”

Proprietary Funds, The Clty does not diveetly malstaln propristary fonds. Proprietaty activities are
included within component units of the City.
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CITY OF NEW ORLEANS
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Fiduciary Fuads. Fiduciary fonds are used fo account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflested in the government-wide financial statements because
the resources of those finds are not availabla to support the City's ewn programs. The accoumting used for
fiduelary funds is xowh like that used for proprietary funds.

Wotes to the Bagic

Financial Statements. The notes provide additional mformation that is essential to & full understanding
of the data provided in the govermment-wids and fund finansial staternents,

Required Supplementary Information, In addition to fhe bagic financlal statements and accompanying
notes, this report elst presenis required supplementary tnformation 1o demionsteate legal hudgstary
complianve for each majer fond for which an annuel budget is adopted and to provide tnformation
concerning the City's progress in funding its obligation to provide pension benefits to its employess,

Govermentvwide Financial Analysis

A3 noted previously, net assets may save over time a5 a useful indicator of a government's financial
position. The City's assets exoseded labilities by approximetely $51.3 milfion at December 31, 2019,

Mei sssets
December 31, 2010 and 2009
{Arsounts in thousands)
Goverpnental Acvivities
2010 2009
Current and other assets g 269,362 348,864
Capital assets 1,389,544 1,325,342
Potal assets 1,738,908 1,674,206
Long-tenm Habilities 1,499,845 1,715,390
Crher Habdlitieg PALE R 154,976
Tetal Hebilities 1,707,628 [.870.375
Nt asgels;
Invesiad of cepifal assels,
net of related debt 141,516 641,513
Restricted 60,439 85,692
Unrisstricted {deficil) {131,070 (923.374)
Total net assets $ 51,278 '
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CITY OF NEW ORLEANS
Managemeni®s Discussion and Analysis
December 31, 2010

The City's statement of net assets veflects its investinent in capital assets, Jand, mns!maﬁmwm«pmgtess,
infrastracture, buildings, and eqmpmem, fess any related debt used to acuire those assets that s still
cutstanding: in the smount of $741.5 wlllion af Decamber 31, 2010, The City uses these capital assefs to
provide services to citizens; consequently, these assets ave not available for fiture spending. Although the
City's investment i its capital assels fs reporied get of related debi, it should be noted that the resources
needed to repay this debt must be provided for by ofier sources, since the capital assets themselves canmot
be used to lguidate these labilities.

Debt service fimds have aceomulated $69.8 million at December 31, 2010 to provide for the servicing of
annmal interest and prms::apaf payments on bonds and are classified in restricted net assets. The
wunrestricted deffcit net assets in the amount of $803.1 million is due 1o the City"s recording of long-term
obligations inchuding claims and judgments, lHabilities, acerned mmpal and sick leave. The wirestricled
deficit decressed by $120.2 million, which is primarily dne to the change n nef assets-deseribed below,

Governmental Activitdes

The federal government’s forgivencss of the oﬁtatanﬁmg Community Disaster Loan (CDL) balages of
$265.9 million was the primary cause of the inerease in the City’s net assets by $247.4 million. Total
reventie increased overall by 53481 miltion or 46.2% from $752.7 million in 2009 to $1.1 billion iz
200, ﬁp&mﬂ@g granty and contributivns nereased by $26.7 mitlion and capital grants and contributions
increased by $60.6 million mmpmd 1o 2009, Property iax revenue ncreased from $146.0 million
2009 to $175.9 million in 2010, ea inerease of $29.9 million or 20.5%. Real estate properly taxes wers
assessed and the majority sollected in tha begirming of the fiseal vear. Sales tax vevenues fnereased by
136 million or 10.1%.

Total expenses wers $§53.3 million tn 2010, an increase of $14.1 million, or 1.7%; compared to $539.2
million n 2009, Geperal government expense increased $37.6 million or 12.7% from $296.4 miltion in
2009 to 5334.1 million i 2010 primarily dus to increases in pay and payroil benefits. Public safely
gxpense inereased $10.0 million or 4.7% Fom $114.9 million in 2000 0 3224.9 million in 2010 due i
ncreased piytoll expense. Public wotks sxpense decraased $11.4 million or 4% from $136.3 million in
2009 to $125.0 million in 2010, Elisan ﬁﬁvﬁlmmﬁm and housing expense decreased $7.4 million op
15.6% from 3475 million in 2009 to 8401 willion in 2010. Economic development expense decrsased
$14.0 million or 57.5% from $24.3 million in 2000 to $10.3 million i 2010 primarily due to two one-
tirne grants that ended in 2009, The closing of thoss two grants, ¢ reduction v the Department of Labor's
allocation to the City, and the redustion of Urban Development Action Grant loans account for nearly all
of e decreise.

& {Cordinued)
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Management's Discussion and Analysis
Devember 31, 2610

A comparison of 2010 to 2009 is as lollows (amoumts are reported in thovsands):

2010 g
Revenues
Frogram: revenies:
Charges for services % 166,560 134,248
Operaling grants and sortributions L1654 143,482
Clapitel grants md contributiong 111,859 51,230
Cleneral reventies: _
Proparty fyed 175,883 143,556
Bales taxes 147,453 133,868
ther taxes #3367 45352
Inssstment sarnings 3,503 32,'?91
Forpiveness of debt 265,914 -
bliseduseous 47,695 85,954
Total revenney LG 7T ?gw avg
Expenses
€Feneral givvarmnent 334,083 206,441
Publis safety 224915 214,593
Prubslie works 124552 136,244
Health wd human servines 18,084 H4E
Cultwre and serution 23,877 25392
Thbian development sad housing 40,114 47 544
Beonomiz development 10,349 24,581
Torteruat aricl fiseal changes 16.275 73,590
Total sxpenses £53,330 JEINEE]
Clemmge In et assets 247,847 {85,221)
Nat asgets, begitining ol yedr ey rostated . {156, 1843 {1 [?‘Slﬁ?%)m
Net assets, ending . ¥ F1LETR {1l 1860

Financial Analysis of the Governmauizal Fends

The foeus of the City"s governmental funds is to provide mformation on neartern inflows, outBows, and
balances of expendable vesourced.  Such information s usefil in sssessing the Clity’s Hmancing
requirements. In particular, urreserved fund balatee may seeve as a nseful measure of & government’s net
restuurces available fior spending et the end of the Tiscal year.

Ad of Deceinber 31, 2010, the City's governmentsl fimds repotted a combived ending find balanes of
$142.5 mdllion, & decrease of $28.7 mfllion when eorapared to the prior vear. Unreserved-aundesignated
fund balanice, dys of Tietember 31, 2010, wes a defieit 21,1 million. The umaswveduﬁamgmad Fund
balanes in the amonnt of $15.6 miflion has been designated for expenditus by the City in future years,
The reserved fund balance u the smount of $149.9 million is primarily reserved to pay debt service
{3608 milliony, for graviloe lonns (2.3 million), md to lguidate contracts snd purchase orders of the
prior period ($86.5 milijon},

[; {Continped)
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Management’s Dischssion &od Analysis
Devember 31, 2010

General Fand

The general fnd {s the chief opsrating fimd of the City, At December 31, 2010, the general fund balance
was a deficit of $11.1 million. The City's general fund decreased by $19.4 million in 2010, Key factors
telative to this chauge are as follows:

4

Expenditnres ncreased {u 2010 to $511.8 million compared to $500.8 million in 2009, an Incresse of
$11.0 million, which represents a 2.2% lnorease in expenditures. Public Safety expenditures fnorensed
by $54.1 million due to the flest full year of salary inereases and an increase in public safety sxpenses
which were fimded by the Community Disaster Loan (CDLY Al other areas of expense dewmeased
dug to sost cutting measures ititiated by the new administration.

Total Revenues and C}ﬂm Financing Sources (Uses), vet, for the geperal find incressed by $43.2
million or 9.6% éompared w 2009

Other financing sowrces (uses), pet, foleled $28.6 million in 2010 representing & decrease of $9.7
rfilion or 25.3% in comparisom to 2009, The City’s general fund received an $8.5 million debt
service assistance Joan frone the State and » $7.0 million loan for the parchase of equipment fn 2009,
Thess foans were not repeated in 2010

Charges for services inoreased by 52.2 millien or 4.6% compared to. 2009,

Taxes increased by $19.5 million or 7.9% s compared to 2009 primarily due to an increase of §13.5
eodlHen Tn snles tax collections,

Lisenses and Permits revennes incrcased by 340 million or 7.4%.
Fivigz and Fees fnereased by $6.8 miltion or 27.4% primarily due to the inorease in red Hght camera

violation colleetions. Misvelianeous revenuss increased from 516.3 millfor in 2009 to $33.8 million
in 2010, an inerease of $17.5 million due to the eeoeipt of inserance proceeds in 2010,
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CITY OF NEW ORLEANS
Management’s Dississots and Analysis
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The secomparnying tablé shows the amount (in thousands) of general fund revenves by sourse for 2010
andt 2009,

. Incresss
Boreonns wnd Othier 040 % of (Decrpase) . 1 Yol
Finanting Sedrees Actual “Futal e o 2009 Actual Total
Trins 5 2320 Bawy § oael 3 A 864 34.52%
Licenses and permizs 3R1I7 13,80 3980 34,138 12.08
Intergoverpmintal T8 4,63 413 9are 431
Chargss foe sacvioes S0417 1024 2228 43,189 10.7%
Fines and frefuits ) Iy il 6,08 Pt 52
Tfersst insene 721 0.13 {1,358) 2,072 0.45
Contributims gifts, and domstions 048 A4 g58 RS 0.2
Il setlansons asd other %78 0,56 17,508 16276 Lez
Otteer nancing Sources (Uses), net 25T 5.81 (5.6} 18242 3.5

TN S C T0.0%

b2 ... SO0 S, B

The ascompanying table shows the smount (in thousands) of peneral fond -expenditires by source for
2010 and 2009,

Tucresse

2010 % of Diseremie) 39 o of
Expenditures Actual Yol  Over 2009 Axfual 1
Craneeial govaroomend 4 139472 TRA5 8 ERR I I 174,310 I301%
Publis safily AT #4113 54,067 161,675 =27
Public works &340 1wy (LTS 20 .43
Healih md Suman sereloes 13480 287 {70 14,391 2.47
{Hher 26601 520 {118 P ALY 534
Delt wervioe AR 14,34 ENIE 48 477 9 &8

5 S wo0% §  losen $ soiy%e

100.0%

BUL Fund

‘Fhis special revenue fund is used fo scoount for funding from the Departnent of Housing and Urban
Development (HUD). Some of the major itathees are Community Development Block Cranty {CDRG),
HOME Investment Partnership Act Program (HOME), Fmergency Shelter CGrant (ESG) Program, and
Housing Gppﬂrmmim Ear Persons with HIWJQD@ (HOPWA), Revenues decreased $6.6 million fom
$40.0 million i 2009 fu $33.3 million in 2010, and expenditures decreased 85.5 million from $40.1
million ia 2009 to $34.6 millon in 2000, The d@sreaae in revenues and éxpeoditures fn the HID fimd are
due to decreases in CDBG aud HOME programs astivitiss.

Federal UDAG Fand
The Federal UDAG special revenue fund acconuts for granks received fmm the HUD for the purpose of
pmwhng loans to the private sector for completion of projests that will stimulate aconomic. devainpm@m

activity in the City. Bxpunditures decreased $2.7 mtllion from $6.0 rillion in 2009 to 83,3 million In
2010, Revenues wers $68,000 in 2010 compared to 823 million fn 2009,
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CITY OF NEW ORLEANS
Menegement’s Discossion end Analysis
Decerober 31, 2010

FEMA Pond

The FEMA Fund primarily accounts for grants received a3 a result of Hurrcanes Katrina, Rita and Gustay
from the Federal government. FEMA, ss suthorlzed by the Stafford Act, assists individuals, 25 well as,
state and local governments with response to and reeovery from disasters. The FFIVM granty mre
rejmbursement basis grants whers expenditures and related revenues have been accrued, The deficit in the
FEMA fand at December 31, 2010 of $55.3 million is partially attribuiable to $13.1 million of revenue
that hag been deferred and will be collested by the Citv in 2011, Revenve amounted to $10.2 million in
2010 compared to $24.7 million in 2009 while exponditives totaled $15.5 million compared fo $40.5
million in 2009, Revenpes and axpmﬁmm for Hurricanss Katring, Rita and Gustay in the FEMA fund
are decreasing as ﬁmdmg for the emergencies comes to an end.

Debt Servics Poads

The Debt Service fund s wsed to account for the accumulation of resources for, and the payment of,
genenal long-term debt principal, Intérest, and related costs, Total fund balance for the Debt Service Fund
was $60.8 million at December 31, 2010, which was a 32.8 million decrsase compared to the priar vear
balance of $63.6 million,

Capital Project Fouids

The Capital Projects fand is used to account for all resources and expendinures n connsstion with the
aequisition of capital facilities and repair and meintenance projects other than these aceounted for in the
t:ampt}m:m umits. Expenditures for capital projeots in 2010 tofuled $131.1 million, 2 déerease of $14.4
miftion compared to 2009, This decrease iz due o the completion of construetion projects begun affer
Fhrricane Katrina,

Lonistana Office of Communily Development Fund

The Louisimna Offics of Community Development .01 fund primartly sceounts for grants reseved
from the Louisiana Offive of Community Development. The primary purpose of s fund is to pirchase
properties for the site of the new Chmgrfmimaf%mm Adnrinistration {VA) Hospital Complex.
Revenues increased $44.1 milfion from $12.5 million in 2009 to $56.6 million in 2010, and expenditures
increased $57.2 miillion from $11.9 milffon in 2009 to %6%.2 million 1o 2010. The increase in revenues
and exponditures in the LOD fand are due to funding received for the new hospital comples.

Leneral Fund Budgetary Highliphts
Varianoes between the CGeperal Fand's amended budget and the actual rovenues were caused generally by

a dawntuin in the nationd] and local soonpmies. However, misesllangons revennes wers $29.2 million
more than budgeted due o the collection of one-time reventies.

0o [Continued)
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Meanagement’s Discussion and Analysis

Revanues
Taxes
Licenses and pepity
Jniergovernrmeal
Charges for services
Fines and forfeits
Interest incorne
Contributions, gifts, and denations
Bliscellaneons '
Teal Bevennes
Expendiburey
Cither Financing Souroes (Usey), net
et Change in Assets

Capital Assets

Capital assels at December 31, 2010 and 2009 are as follows (net of depreciation):

Land
Construction in progress

Buildings, huprovements, and equinmmeut

Other
Infrastructure assets

Decembey 31, 2010
2010
* Varlanos
Positiveg
Budeot Actual {Negative)
$ 9,376 264,326 {6,050}
56,623 SR117 {8,508y
11,034 22,792 11,758
87,5713 30,459 £7,126%
35038 31,578 {4, 360)
3,743 T45 _{2,353&}
6,499 2,43 {4,456)
4450 43,663 29,204
$ 435,650 463,725 8,075
474 907 831,837 {46,535)
19232 38,87) REN
3 - {19441) {18441
030 2005
5 94,220 Y2114
250,676 148,186
218,903 222,645
14737 16,202
811,008 846,191
$ 1389344 1,325,338

Hurricane Katrina and the relatod fooding cansed physical damege o the City’s capifal asels. As &
result, cortain nisets were destroyed and vther assels, speeifically buildings, require restoration efforts
restore their service utifity. Some assets bave been demolished and are being replaced. Buildigs,
improvements, equipment, other, and infrastructive pssety have been reduced in value ag a result of
demolition, damage, ar depreciation. Rebuilding efforts are ongoing and, as & result, the réplacerment and
repair costs for these assets have led to aa Increase in construction fn progress of $102.5 million from
$148.2 million at Decsmber 31, 2009 o §250.7 million st Derember 31, 2010,

Debt Admisisfration

Outstanding general obligation bonds at December 31, 2010 totafed $529.2 milllon, all of which are
considered to be net, direct-tax supporied debt, Thers are no speeial assesament bonds outstanding,
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CITY OF NEW ORLEANS
Management’s Disoussion and Analysis
Decensber 31, 2010

During 2010, the City issued $40.0 million of Taxable Public Improvement Bouds used to jmprove
infrastrocture,

Qutstanding Debt
210 2009

Geperal obligation bonds $ 420219 508,619
Aoireted GO 1991 refunding bonds 113,856 120,014
Limited tax boods 25,140 26,845
Revenue bowds 137,250 137,800

199,465 TALA7E
Certificates of indebtedness 35 440 75,305
Notes payable (CDL, loan) - 240,000
Note payable (squipment loan) 5,405 Z,R00
Capital Texses 22,646 24,857
Go Zone Notes 79,886 79,886
Section 108 HUD loans 25,844 28 62

s 958,706 1248783

The following is o summary of debt ransactions:

Baknee o) Janveary 1, 2010 § 1,248 783
Mew issoes 40,004
Payrments (60,077
Eorgiveness of debt _ 240,008y
Balanse at Devetnber 31, 2010 5 938,706

The Lovigiana Legislature, In Act 1 of 1994, increased the Uly’s general ebligation bond debit limit to an
mnount squal to the greater of (35 $500,000,000 or (i) 35% of total assessed valuation of the City. Under
Act 1, based on the most teoent assessed valuations, the City’s debt Hmit is $1.1 billion as of December
31, 2010. At December 31, 2010, the Chiy's logal debt margin adjusted for ontstanding pringipal of
$,.>292 raillion and past and future aceretivn of §163.4 millon on the Cily's outstanding General
Obligation Bonds, plus fimd baluncs available in e Debt Servics Fund of $30.2 willion o service flds
debt was $435.8 million,

On May 1, 2007, Moody’s upgraded the City"s gﬂmml cbligation bond rating to “Baal™ investment
grade. Fitch upgraded the City's goustal obligation bond rating “BEE”, investment grade in April 2009,
and Standard & Poor’s Corporation upgraded the City's general obligation bond rating “BBR,
investment grade in March of 2009, As of December 31, 20° 1, these ratings remained in effect.
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Eeonomie Factors and Next Year's Budgets and Raies

The General Fund's final budgeted revenues exceeded the orginal bodgeted revemses by $7.5 milkion and
Tingl budgoted expenditures exoeeded origingl biklgsted expenditures by approximately $9.6 millidn.

The General Fund’s budget for expundifures and révenues and other Fnancing sources was decressad to
$474.9 rdllion in 2010, The decrease in 2010 revenves was partially atiribotable to the declines n foderal
and state funding wiich was used during the recovery after Hurricane Katrina, The 2011 budget was
mvreased by $8.5 million primoxily due to & 2011 increased properly tax millage and increased
solleciions,

The follawing table pressnts an adogted budget somparison for 2011, 2016, and 2009 (amounts in
thousands}:

i 2010 7 20048
Revenues and other financing sonrses 5 483446 $ 474,902 $ 493,100
Expenditures _ 483,446 474,902 453,100

Although the nation is in ecorsmic decline, New Orlsans escnomy is bolstersd by the contining
recovery efforis and its worldaenowned reputation as a leader in hosting large-seale events, The City’s
Mardi Gras celebration, the Jazz & Heritage Festival, Biyou Classic, the New Orleans Bowl, the Sugar
Bowl, the Essence Festivel, and the French Quarter Festival, which continues 1o sef attendance recopds,
are soine of the more notable annval atiractions drawing millions of vistors each year, and are major parts
of the City’s tourism industry, The Chy atid the State of Louisiana have bécome popular film locations
due to tax eredits, qualified labor, aod povernmental asvistance. The State of Loudsiana is ey thind
behind Californis and New York for film locations.

The Super Dome has completed major renovetions, desigued to add to and maintain this world renowmed
vernse. Additfonally, adjasent to thé Super Dome, 3 nevw tilzating verrue Chatiploaship Squars hias besn
added to honor the 2005 Super Bowl Champs, the New Crleans Seints. The Super Ddms is prepared to
host: the Bowl Champlonship Series (BCS), national college football championship in January 2012, the
NCAA Final Four basketball championship i March 2012, and the NFL Saper Bowl XLVIT in 2013,

Requests for Information
This financial report is designed to provide & general overview of the City’s finances for all those with ap
interest in the goverrment's finamces. Questions conctraing any of the information provided in this report

or recuest for additional financial information may be addregsed to the Office of the Director of Fineee,
City of New Otleans; 1300 Perdido Street, Room 3E06, New Orleans, Loulsiana 70112
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CITY OF NEW OBRLEANS, LOUISIANA

Staternert of Net Assats
December 31, 2010
{Amounts in thousands)

Adgeds

Cash and cash equivalents
Receivables (net of allowanse for uncollectibles):
Taxes
Ascounts
Tnterest
Crantes loans
Other
T feowm somponent units
Due from sther governmients
(ither assots
Reafricted cash and Investroents
Capital assets (net of acepmudated depreciation)

Total assets
Liabiiitdes

Aopormis payable
Retalnages payable
Acepued expenses
‘Faxes payable
Acerned interést payable
Drie to companent witsy
Broe to athar governments
Orther posteetivernint benefits Hability
Defirred yrevenves ,
Darfvative Ingtenshent labiliy
Lishilities pavable from restricted assets
Noregurrent Habilities due within voe yuar
Non-current lfabilities duz in more than one year

Total Eebifites

Bet Aately

invested in capital sesets, netof related debt
Restricted for debd service
Restricted for capital improvement {defleif)
Restricted for envirenmenial cleannp and facility matofenanes
Restricted for operating reservs '
Unrestricted (deficlt)

Total net assels

See gecompanying potes to basic financial stetements,

i4

§

5

Primary
__governmoent
Goveramenta] Component
aciivities unify
24,168 61,538
204,413 28,144
30,885 8555
12,177 24,0704
59 14
4,942 -
s 1,841
7,400 —
T4 35,580
4,243 &30
e 368,190
1,389,544 2344155
1,758 06 2965430
107,608 54,518
3,430 171
444 4,504
10,286 -
5,533 11,332
[l e
19685 54,553
— 13,069
3218 2l
35,955 —_—
e 23,559
132,397 AL
1,347 549 T4 872
1,707,628 1,019,578
41,214 1,833,416
60,837 §0,831
- (66,129)
e 5,580
- 12,937
81077 82,211
51,278 1§§4$P852
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CITY OF NEW ORLEANS, LOUISIANA
Reconciliation of Balense Sheet ~ Governmental Frmds to the
Statement of Net Assets
Dscember 31, 2010

{Amounts in thousands)

Total fund balances ~ povernmental finds 3 142,453

Amounts reported for goverameantal activities in the statensent of net assets are
different because:

Capital assets used in govermmental activities are not financial resowurces _

and, theysfore, are not reported in the funds 1,385,544
Certain receivables ave not gvailableto pay for the current perlod'y

expanditures and, ars therefors, deferred in the finds o6, 744
Bond jssue costs are aapitalized and amortized over the Hfe of the bonds In the ‘

govemnment-wide stateraent of net assets 4,227
Interest expense is accrued al yearend in the govermment-wide financisl statements,

but is recorded only If due and payable on the governmental fhnd fuancial

stafermenss (5,533}
Taxes payable {10,296}
Long-term linbilities, ineluding bonds payable, are not due and payable in the

current period and, therefore, are notreported in the fimds.

Liong-term llabilities vonsist oft

Bonds payable {805,334
Certificates of indebtedness {25,460
Loass payable {111,138)
Capital leases payable Rressiay)
Anfivel and aicl leave {4,585
Claims payable {304,438)
Met peitsion obligation {93.046)
Derivaiive Instrument lHabiliy {35,955,
Other long-term lishilitles : {38,30%)
Total net assety — governmental activities § 81478

Bee scotmpanylag notes (o basie financial stateinents,
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COTY OF REW ORLEANS, LOUIBIANA

Rencaeliivion of the Stawment of Revehuss, By i, gnd
Changes fr Fund Batenees of Govarmental Funds Lo the
S of Activitiag
“Yeny ended Dapsmber 51, 2050
(bt thitsnds)

et change in fod balances ot goverraniantal funds.
drnousts reported fr povermnental serivites in the saterent of axtivitios are
dbffarnie heause

Srervesnimemal fmds ratee viniie) cotlays 83 spendiinees, Hovever, n the falomen: of
aothvities the coses of those mssers.are. allocmed ever their seiraed il lves aad are
wepeniad % deprosiaon sepenss. Thls sapresenis the amowat Thef supiind outhiyy sxiesded
depresiation wnd o on disporaks in the. Surrent parivd,

Bwonnizs inthe stmement of aotivities Mat dn wot privvide sursent Boanelal renourcer
st vt aported w veaes I the govatnepsutal fands, Thiz vepresnts tha
ehaagr in defered esvimi

Ths fewssities b basces paoBly eelnted 1 Curtet yaar rifande 200 16 apayiis dogs S0t
SOmSUNES CleTet TEsowtess i e govetansiniel Tands, Wk Inereases et reviiing fvthe
stibemsent af wetivities,

Fhe bmnce of ongzem debi (.9, bonds, feeses] provides curoent {lomels] resoureas ta
povernmental fimads, bt hag so il on mut ndseE,

Chuvennmenti] funds report fie effect of b suanve costs when dobt ls first fosued, wheres
Thise amens org defirred. and mosstited i e stabament of autieitiey,

The repayinent oFlong-toem Sebt consumes fie. surment (nuwsial resarsss of sovermment)
ficds, brart bt o st v vt BG83,

Aemetizathon of peemiio, distpunt, and Togs v sefisding of $7,808 (reth wis foeapdell
b Wi dunrant periid,

Ao of bend oty BT i vinedlend iy Al oirsait peciied

Sorne expenses veparted fn ﬂm skersent of antivitis do net mﬁmm Hhees mae of earrami
finaneiil eesoins and, ticrafies, i a6t repaeid 2 exponditrs in goveitiments]
fnts. This reprosemts the ehanis i intorest povable Pom te prick 13 teuvant parind,

Crernpengated ubssnues s reonniad o the governments! faads when paid, Tot e
reoorded fn the statersent of seivides when emmed. Thisremesents theanmnt
etinpiaseiad abseyones somed sxesederd seounrs peid i the perent pered.

Litas? ehims aod fedasmanes s rovasded i the govenmantal fisds whise pafd, o o
resnrehod] i e sbaborra oF anthvities whes Ineused. This sepresents the mmoises Gaims
il el I et 1 clfins wcesl v Giainis eueoed in The wsrria peind,

Chenges b atinenes reloved to yooiolpe} lndfi o ped do not memig turees
fhrreashal roacurees S the poverdrmete! fhuds, but are exgensed in e sttt of sctivithes,

Ontbyey ot etiugnent benedits contifhushong g potedsd shexpatidiires whon pald W the
goveramental fmes, This e st Do the dednal other post setimnef bonslis costs
e thas olfr post ratitemant bebaft soribuions.

Pansion asd peatribatiens arsesorded an sxpendioees when gt by the gevermmen
fiaredy, Pengion expane [ neooeded haaed o the aneisl pension cou i fhe
shitenvens of activities, This i tis amount Thet 1he samal pension oot
dhenaded pangion contribiutiong,

Ghovsrnmenis; fomds repinst hanges i he fvesimant Sarivative ingusent snly whis thy
itesenaerit pevidhes o wens Fnsnlal resvurces, Howeves, i the stsone of mtivites,
chusrigges in th iy value of B instpiint aver ohumages. fn seouomle raspuress wd are
vepbrted i b et n i There i 3 changs B e fair valie of e Movestiont, This s
€ Srnosmi o7 el f Yo Taly valoe i fnvistment drivadbves jit te dumeal period,

Ferprivanens of Coripmiby Tisaster Lonn pot sstignlzed we oevestus 9t ths fund Jeysl
Elbsaingger bt st asmety of prvermonial ssdvities

Hoe sneoropasying potes B baske frdnelal stalements.

§

£

(AB,748)

2068

13,768

1, iy
(40,725

TR
s3019

7805
ey

16,3653

1398

(59,681)

(1,371

(a2

{33.808)

(4,158
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CITY OF NEW ORLEANS, LOVISIANA
Statement of Fiduclary Net Assets

December 31, 2010
{(Amounts io thovsands)
Peusion
Trose Agency
Ausets Funds Funds

Cash. 5 6,733 35,307
Tovesimenty 559,299 16,150
Recelvables:

Agoounny - 2

Acvrued interest 3,378 —

Clontribetion 217 -

Other _ 9o2 o
Dwe from other governments e 2
Capiéal nsels, net id adowmudated deprecistion 3 e

Totul agyets 570,638 54,461
Liabilities and Net Assety

Liahilities:

Agpounits payable L1635 2

Oithér payables and aceruals 5,995 54,459

MNotes payatla 31.958 e

Total fiabitides #0518 54.48]

Nt assets: _

et nesits held I trogt for pansion benefits k3 F10,520 —

Ses accompanying notes (o basie fnanial stements:
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CITY OF NEW ORLEANS, LOUISIANA
Staternent of Chaggss in Bidvciary Net Assets
Year ended Deceraber 31, 2010
{Asmounts in fhousands)

Additions:
Confributions:
Braplayer
Members
Five nsurance rébate
Other
Total contributions
Tnvestient incos:
Net sppreciation In fair value of lnvestments
Interest and dividends
Other investment lncome
Total rvestorent income
Investment expense
Wet investment indome
Total additions
Daductions:
Pengion benefits
Refunds of member contributions
Dgath venalits
Admindsivative sxponses
DROP withdrmwal
FLOF withdrawal
Transfers 10 other plang
Total deductions
Changs in oet assely
Net agseits held in trust for pension benefits — beginning of year
Wet nssots held in twust for penglon bensfits - end of vear

See necomparying motes i basie financial statermants.

21

 Pensivn
Trost Fuuds

5 23,668
5,154

1,562

- paEll

53,225

52,458
5,358
5,162
83,018

o 47480}
55558
108,783

£8,187
1,176
72
1843
2,954
5,742
1018

e BOABZ
28,321
. 482,189

i 510,520



Asgsets
Cogrent assels:
nsh and eagh equivalests
Tavestaents.
Racedvables Gt pf allowsnoey
for woeodlestibles):
Praparty toxse
Ancoes
Agerwed ntrert
Gliher
Bige fom olber govermaurs
Inwentery of sapplies
Prepuld expepees ind deposiiz
Cithpt eguty
Tota] turent assnts

Bageriored rarh mnd fntestpingts:
Cimtoemas dopasits
Corghmetiin aeamt
nrept debt servios segonnt
Futare dobi service ascommi
Contingemey {resewal and

replacement} weeei
Crpertion-and nsddsnanes seodunt
Loapltal inngrrovédents
Heailih fusymnee muerve
Peostvaliles
Chthes

Total resirleind assety
Cagital assets (et of soownriated
depreiation]
Crifier auels
Tota] aspets

Iy oF NEW CORLEANS, LOTASTANA

Comblalag Statement of Met Assets
Compament Lnits
Devermber 31, 2040
{Amaats in thousands)
Lonis )
Armstemg Rawerips
New Ovleans aad Roamajor
Amfudn Internativest Water Cempanent
£ e inission Airport Bonrd Yty Trial
3 765 N 7 Sy cx! 44,188 61,638
— 84,156 — 3,988 §8, 144
. -~ 0,556 e 9,455
1A% 103 14,783 588 2400
o i 7 B’ 14
- e e 1,841 1,84
- - 34,146 84 35,569
1450 e 10368 e 1,815
1,605 1,889 890 42 4,335
e . 324z 558 3801
4220 Q0,400 GIZEE b, 761 240803
o e 080 184 8254
e - pli s 26
T 25036 E 183 53
1,574 3,13 - 4434 1 35
o — — 1444 LA
m 8373 s L] %213
1909, E54, 532 68,513 - 225,245
e e 538 - 5,203
e 1520 23 o L A80
1475 234,041 14918 7,755 360,190
135318 §25,097 LS4 #2964 2,344,158
1260 W27 2073 11 93282
5 155780 75%9‘65 1,92?3#;_“;69& 125881 2565420
{Cortinnd}

See groompanying cited it basic fnaneial staféments



Laahitities and Wot Assots

Curereeat: Habdlies {payabls from
oot agsete):
Acpoungy puyable
Tisfatiages piagmbls
i payabley ol sosrosly
T to-ofher governmetis

apital ledge papshle
Brefeere] povimuss

Total curent Hebiilities
{prayable from eurrent asgaty

Csrpent lialifitkes fpavalils fom
risgirioted negets b
%“ﬁ‘f*’%w‘“ s
;tgmefr Bets el

Lmrced .5 bellﬂs

Bonds payalls, surrent pordon
Revenne hondy

Dhesposity and oibsey

Taitad carvenit labii(ties (payabie
o restricted segsls)

Total oorret Habilitios

Lengteres Habilities
Chaims payable
ther postretiveront bepefits Habily
Tdmitod the bonhe (et of corvent p&rﬂm}
Revenue beady (serbf cusrsnt porvion and
hamsrtized ey
TarBunding Fonds (net of comeni purtion nnd
wnmperfieed gy on advanse refundiag)
T.oans payable
htksr -
Total Iogg-serm Habilities
Tortn) Fiahilitien
Het sesnly
Inevisted i eapitnl assets - not o related
dobt
Restriered for bomd debr sereles
Fegtristed Tov sapital improvermmty (deficlt)
Resirieted fur ceironmmendal tlasmup
and Taciliy welalenence
Bostrivtod for operating reserve
Unrestrintéd
Poitdl et pemeds

CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Net Assels
Lomiponsndt Uity
Dagember 31, 2018
CArnouiny In thovsends)
Leruiz
Armstenng Bewersge
Mow Orlenny amd Nenmajor
Audubon Tnternational Water Compomnent
Lommissing Adrpint : Hoard s Teia}

8 E1T4 &523 36,278 3, ?63 B a2
s 1371 1Ly¥
- 1,34? §1,182 1 9’;5_ 34, 304,
s 1,807 60,5 5,471 04,333
- it - - A
— R — Py 204

5174 8088 125,426 11,353 18600
- ‘ o 1,063 e 1,065
37 TIET e s 8,274
37 To547 ) 7 .38
2,500 e s 4,509
- 1a, #ﬁiﬂ 15,360 1,175 F0R5
1,311 e e 1,311
et 57 2‘? e 513 14220
gled Mmoo 2348 0 LES 65,755
10,338 431,579 154,772 13,148 221837
- - 4,30 e 4,302
e s 0 e 35,068
25,452 — - — 452
1571 — 213,988 16,683 231,388
18,154 338,542 o 2,113 348,704
e 35372 g7 1418 139,418
100 . 4,576 2,153 13318
23,145 363019 . 348959 AN S 1
(3,485 407,498 13751 865 1019378
83054 212,835 TARG330 44,288 1831418
e 44,812 JL5 34 80,831
e 41,584 {169,157) 1444 (66,123)
- e — 558D 5,580
e LS e B 33,937
343 46,139 o 309 g213

(N N Y T X . I 7 T 1T

Sen sronmpatying notes ta hashe fnencinl stefements
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NOTES TO BAKIC FINANCIAL STATEMENTS



TPy OF NEW ORLEANS, LOUISIANA
Holes to Besle Flnanclal Statemenis
Theoember 31, 2010

{1}  Sumemary of Significast Accountiug Folivies
The basic fimncia) statements of the City of New Orlearis, Louistana (the City) have been prepared in
gonformity with 118, generally accepted secovnting principles (GAAP) for loeal governmental vzits as
preseribed by the Governmental Accotinting Standards Board (GASB). The tmost significant aceouwsting
and reporting policies of the City are described inthe following notes to the basie financial statements.

The City was incorparated in 1305, The City*s system of government was established by its Home Rule
Charter, which became effoctive i 1954 and was amanded effective January 1, 1996, The City operates
under & Mayor-Counell ferm of government and prevides the foflowing types of services as authorized by
jts charter; public safety, Lealth and tnunan secvives, public works, water and sewerags, wrban development
and housing, econcomic development, culture and recreation, airport, and general government services.
Bducation and welfare are administered by other govermuental entitiss,

Basiy of Presentation ~ Financial Reporiing Entity

The sceompanying financlal statements include financial statements for the City and certaly legally
separate organizations in accordance with Governmental Accounting Standards Board (GASE) Statement
No. 14, The Financied Reporting Anrlyy and GASP Statement No, 39, Determining Whether Certrin
Orgamivations Are Companent Lnits, an emendrient of GASE Statement 14, Organizations are included if
the City is financially accounsable for them, or the nature and significatice of their relationship with the
City is such that exclusion would cause the City"s financial statements to be misleading or incomplete..

The City i finanicislly avecuntable for am orgenization if it appoints & voting majorily of the organization’s
governing body and 35 able to jmposs #y will on that wrganization, or there is a potential for the
organization to provide specitic fluancial benefits to of imp0se specific Hnancial burdens on the City. [n
addition, o organization that is fisealty dependent on the primary government should be fncluded in its
veparting entity.

Component Urnits

fu conformity with GAAP, the financial statements of component units have been included in the fnancial
sporting entity either as blended component uniis or discretely presested component naits. Hach blended
and diseretely presented component snit lus & December 31 yem-end, ‘

Complete finaneia] statements of the following dividual diseretely presented component nnits cap be
obtained frdm thelr administrative offices:

Audubon Commission Crleans Parish Communication Distriot

1300 Perdida Stract, Suite 2804 30) South Broad Btreef

New Orleans, Loulsisne, 70112 Wew Orleans, Lovisiana 70119

Lotis Armstrong New Qrleans International Tunicipal Court of the City of New Orlesns
Alrport 727 Bouth Broad Street

Wew Orleams Aviation Poard Weny Orlemms, Loulsians 70118

P.C. Bax 20047

New Orleans, Louisiana 74141

23 (Continued)



CITY OF NEW ORLEAN 5, LOUISIANA
HWotes to Basis Financial Btatements

Drecember 31, 2010
Sewerage and Water Board French Market Corporation
625 §t. Jaseph Strest 1008 N, Peters Street, 3 floor
Mesw Crleans, Loulsiana 70168 Waw Dnleans, Louisiana 70116
Downtown Development Distriet Upper Pontalba Building Restoration Corporation
201 5t Charles Avenue, Sulte 3912 1008 IV. Peters Street, 2 Floor
Wew Orleans, Louisiana 70170 New Qrleans, Louvigiana 70116
Wew Orleans Tourism Marketing Covporation Canal Street Development Corporation
Onis Canal Place,Saite 2020 1300 Perdido Strest, Suite 2E04
New Orleans, Loaisiana 70130 Wew Orleans, Louistana 70112
Piazza D'Halia New Orleans Building Corporation
Downtown Public Benefit Carporativns 1300 Perdido Streef, Sulte 2804
City of New Orleand Wew Orleans, Lovisiana 70112
1515 Poydras Street Suite 1845
New Orleans, Louisizng 70112
New Orleans Traffic Conrt
T17 Bouth Broad Stract

New Orleans, Loulsiana 70119

Blended Compynent Unily

Blended compoaent lelsa dltheugh Jogally separate enlities, ave, bn substance, part of the City’s apsrations,
as they provide services exclusively or shinost exchusively for the City. The following Is a desceiption of
those 1ega11:y sepatate component wnits for which the City is fisancially accountable that are blended with
the primary goveroment becanse they are, in substance, pert of the government’s operations. Blended
means the data from these units areé combined with data of the primary government.

Board of Lﬁgaiﬁmfm, ity Debt mm B@m@ The Board is 4 soparate legal entity and is included
(blended) in the oparatiouns of the debt service fund and governmentel activities of the City bscause
handles all matters relating to the banded dubt of the City,

In addition, the following component units ars reporied as penision trust funds:

Emplapees’ Refirement System of the Cify of New Orleans (MOMERS) — NOMERS is a separste legal
enlity established by City ordinance o provide pensien benefits for substantially all City empleyees,
axcept police officers and fire f‘ighfm Tha Mayor appf:inig a voting majority of the wambers of the
NOMERS governing board. NOMERS is presented as a pension trugt fund becauge NOMERS serves the
entployeos of the City, The net asteis of NOMERS grs beld for the sole bevefit of the partivipats snd are
naot avallable for appropration.
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CITY OF NEW ORLEANS, LOUISIANA
Wotes to Basie Fluancis] Staternents
December 31, 2010

Firefighters’ Penston and Relief Fund (FPRF) — FPRF is a separate legal entity established by Cliy
crdinance to provide pension benefits for City firefighters. The Mayor sppolnts the members of s FPRF
governing hoard. FFRI is presented as a pension twust fund beoause FPRE serves the employees of the
City. The Old Systerm covers ﬁmﬁghmrs who were smploved prior to December 31, 1967: fie New
System covers firefighters hired since that date. The net susets of FPRF are held for the sole benefit of the
participants and ace not availeble For appropriation,

Police Pension Fund (PPF] - PPF ig a separate logal entity established by City ordinance to provide
pamm benefits for City pa:siwe officers. The Mayor appoints the members of the PPF governing board.

PPE i pmsmted as o pension trust find bacause FPF serves the employess of the Cﬁy The net assety of
PPE wre held for the sule benefit of the participants and dre not avallable for appropristion,

Discretely Presented Coniponens Unity

Diseretely presanted mmpanﬁnﬁ units are reported in 4 separate column bn the government-wide flnancial
statements to emuphasize their fegal separatensss frown the City,

The following are the City*s disoretely presented component units:

Dizeretely Presented Component Unlis Brief Deseription of Activities, Relationship to City,
and ey [helusion Criterda

Louts Armstroag New Orleiing International Local government corporation established in 1943 by the.

Afrport {the Alrport) City to provide for the operation and maintesance of the

Adrports The Boeard consists of nine messhers appoinfed
by the Mayor of the Ciy with approval of the City
Corneil, The City of Kenner, Louisiana and the Parish of
5t Charles, Louistana each have joput 45 to the selection
of one board member. The City has fluancia]
assountability becanse it appoinis a voting majority of

the Board and the City can intpose s will.

Dewriown Developmen District Liwal government corporation created by Act 45§ of

1974 and amended and reenseted by Aot 124 of 1977 of
the State of Louisisnn Legislare, effective Janmary 1,
1975, The Pistrict i a special taxing district desipnated
“ihre Core Ares Developinent Tstriet of the City of New
Otleans,” later remamed the Downtown Development
Digtiiet of the City of New Orleans, comprisiag all the
terrifory within prescrbed boundares, The Bowd of
Directors i§ composed of nine membery for governsnce
of the District. The City hes fnancisl gecountability
beeause it appoints & voling majority of the Bowrd and

the City can impose its will,
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CIFY OF NEW ORLEANS, LOUISIANA
HNotes to Bagic Fianpeial Statements

Diseretely Preseated Component Units

Discember 31, 2010

Brief Deseription of Activities, Relationship to City,
and Key Inclusion Criteria

Sewergpn and Wealer Board

Awrduhon Covuniszion (the Comnsission)

M usicipat Yacht Borbor Manugenent
Corpiraiion

A loezl povermment corporation created by the Clty
through Act 6 of the Louisiana Legislature of 1899 ac a
special board independent of the City's govermment to
eonstruct, maitadn, and operate a water freatment and
distribution system and a public sanitary sewerage sysient
for fhe City. In accordance with Louisiana Revised
Statutes (LRS) 33:4096 and 4121, the Board has the
zuthority to sstablish the weter and soweruge rafes 1o
charge to its customers. The board is composed of 13
members, iweluding the Mayor of the City, the twe
Council members-at-large, and one District Couneil
member selected by the City Counell, two members of the
Eosrd of Liquidation, and seven citizens appointed by the
Mayor, ‘the appointed members of the boand serve
staggered iine-year terms, The City has fnancial
aceouutability becanse it appoints a votlng majority of the
Bosrd mad the City can impase its will.

The Commission was crested by the Lowslana
'Legislﬁﬁﬂ‘e'fza manage and operate its facifities consisting
of nine museums and parks dedicated (o celebrating the
wonders of nature, with goals of fosterlng education,
research, wildlife conservation, Tarnily enteftainment, fnd
posittve  economic impact. The Commission las a
24-member board appolited by the Mayor, The Clty Has
finanoial aceountability bectunse it appoints a votlng
mafority of the Board and the City can impose its will,

Loval corporation formed by the Chy to operate the
Municinal Yacht FHarhor in the manner somparable to that
of a privale business enterprise; to provide & safe and
serure epvironment for reoreational boating: 1o snsve
that the cost mssociated with providing services to the
general public are financed or recovered throngh vser fog
and chargey and to plage an emphasis on penerating a
sufficient amount of net operating revemues o be used for
majntenance and capital improvement projects, The Qtly
hay financial actonntability because it appoints a vaoting
majority of the Board and the City can Impose its will,
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CITY OF NEW ORLEANMS, LOUIBIANA
Mates to Basie Finansfa! Stafements
December 31, 2010

Dizcretely Presented Component Puifs

Brief Deseription of Activities, Relationship to City,
apd Koy Tnclusion Criteria

New Orleapns Towrisin Markeiing Corporation

Fremch Market Corpoidtion

Lipper Poptalba Building Restivation
Corporation

A local government corporation created by the City on
Jammary 1, 1990, Tts objectives and purposes are lo
contimucasly. stimulate the hospitality and tourism
industry of the City of New Ordeans through regiomal,
ndtionsl, and internadonal advertising and murketing of
the City of New Orleans a5 & tonrist and convention site
and a vacation destination, fo stimplate economic
development in the City of New Orleans through the
marketing and solicitation of conventions and trade shows
throoghout the 108 and the World; and to advence,
promode, and maintain fowism and trade in the City of
New Orleaus throvgh marketing nctivities direcled at the
discretionary touvist or traveler through advertising, divect
mmimg, or other means, A, 1S-member Board of Dizectors
is appotnted in varivus ways, The City has financial
ancruntability because it appoinis a voting majority of the
Bourd and the City can frapose fis will.

Loval govermmant corporation formed January 1, 1972 by
the City to provide for the operation and maintenance of
the Frenéh Market Properties owned by the Tlty of New
Cirtenns. These properties inchude five buildings and the
Farmers Market, The French Maket s & oonprofit
corporation that is owned by the City and adminisiered by
8 bosed of directirs consisting of 12 members sppointed
by the Mayor. The City hwes financlal socountahility
because i appaim:s & voting majority of the Corporation
and the City can impose is will.

Lotal govermment corporition crganized on July 14, 1983
by the City for the purpose of renovating and operating
the Upper Poutalba Building The organization is a
nonprofit corporation admintstered by a board of directors
consisting of 7 members that ave sppointed by the sole
stockholder, the Mayor of New Orleans. The City has
financial mecountability because [t appoints a voting
majority of the Bosrd and the Uity ean impoise its will,
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Diseretely Presented Comiponsnt Unifs

Decamber 31, 20140

Brisf Deseription of Activities, Relationship to City,

and ey Inclusion Criteria

Canol Stieet Development Corporation

Wew (Orleans Traffic Conrt

Municipal Courd of the Chy of New Ovleans

Nonprofit, public benefif corporation incorporated on
August 8, 1989 upder the Infernal Revenue Code
Seefion S01(¢)3) for the sole and exclusive purpose of
siivulsting business  development in the Ceniral
Business Distict and  the adaptive reuss snd
development of Caoul Street for conmuercial purposss.
This objective s comently  being met  through
repovations and the leasing of donated real estate and
ceoponie development endeavors, The organization’s
board of divectors is comprised of two Connctlmen from
the City Counell apd other bomd wmembers whe are
appointed by the Mayor of the City, The Cily has
financial accountability becauss it appoints a wotleg
majority of the Board and the City can impose its will.

The Traffic Conrt eonsists. of four judges appabnted,
selooted, and qualified under Aiticle VI, Section 94 of
the Louisiana Constitution, the enabling ordinances
gnacled by the City Councll, and the duly elected
successors of aueh judges, and sueh other judges who
may be created and authorized under the state
constitution (1985, § 385-2). The juisdiction of the
Traffic Cowt shall extend 1o the toal of offenses againgt
the ordinances of the City regulating fraffic npon the
public streets of the City and such other jurisdiction as
muy be conferred upon it by the state constiiusion.

The Municipal Court congists of four judizes duly slected
and gualified under the Constitubion of the State of
Louisians, the Revised Statutes of the State of Louisiand
and the ordinances of the City of New Odeans. As
provided by Stite law, the jorisdiction of the Municipal
Coprt ghall extend to the inial of wiclalions of the
ordinances of the City of New Drleans, except traffle
violations, The jurisdiction of the Conret shall furfher
extend to the frisl of vielations which jurisdiction shall
be stneurrent with that of the Criminal Diskist Court for
the Parish of Orleans. The jurisdiction shall not extend
tor tiaffic vioktions.
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CITY OF NEW ORLEANS, LOUISIANA
Notes to Bagie Fininelal Statéments

Discrefely Presented Component Units

Decomber 31, 2010

Brief Description of Activities, Relationship fo City,
and Koy Inclusion Criteria

Orleans Parizh Comprioation Diverics

New Orleans Bullding Corporation

Piazza d'Tralie Development Corporation

The Orleans Parish Communication Distriet, comprising
Orleans Parish, was created effective Jul}r 13, 1982,

pursyant to Act Ne. 153 of the 1982 Regular Session of
the Loujsiana Legislanure. The district was created for the
plupast of egiablishing a local emergency telephone
service; to establizh a pnm,axy emergetoy telephone
sumbes; to provide for the ;ggvc:mmg body of the District;

and to antﬁmm the governing authority of snch district to
levy an emergency telephone tax. This act was amended
by Ast No, 1029 in 1599 to provide for the oreation of
multi-parish.  communications  districts; o provide
mformetion relative fo the rafe of ﬁae Emargensy
telephone serviee charge on landline phones; snd to
authorize the levy of an emerpsscy telephone service
charge on certain wireless communications Eystemns, The
City has financial accountsbility becauss it appoints a
voling majority of the Board and the City can impose its
will.

Nonprofit, public benefit corporation, incerparated o the
Stafs of Louisiana on May 4, 2000 snder the Interpal
Revenue Code Seotion 30LEXN3) for ihe purpose of
cwaing, leasig, developing and eoperating properties
owned by thi City of Mew Orleans or by the Corporation,
The crganization’s board of directors fs comprised of the
Mayor of the City, two councilmembers-at-large, one
Distriot Councilmember, and tlaee citizens. The City hag
findnelal aceountability becatse it appoints & voting
wajority of the Board and the City can imposs s will,

Bonprofit, public benefit corporation, Insorporated in the
State of Louisiana on May 17, 1990 wodey the Intornal
Revenue Code Section 501{eX3) for the purpose of
praviding for the enhsncement, improvement, and
sommersial development of the Piazza D' lialia consistent
with architectiral and cultoral integeity provided in the
desipn and construction of mmenities as originally planned
for the development. The organization’s bowmd of
dirgctors ls comprised of two Couneil members fom the
City Council and. five other Board Members appointed by
the Mayor of the City. The City has Fnsncial
accouability because it appoints a votlng majority of the
Board and the City can imposs fts will.
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Related and Jolntly Governed Organtzations

Related crganizations and jointly governed organizations provide services within the City that are
administered by separate boards or commissions, for which the City is not fleanpially accouniable, and
such organizations are, therefore, not reported as component units of the Clty ven though the Mayor
and/or the City Council may appoint & voting majorlty of an otganization’s board.

Reloted Organtiotions

For the following organizations, the Mayor and/or the City Council appoints a voting majority of the
members of the respective boards.

Comnmutity lmprovensent Agency

Houging Authority of New Otleans

Finance Authority of New Orleans

Public Belt Railroad Comyission

New Orleans Adfordable Homes Ownerghip, e,
Regiondl Transit Aufhority

Jolutly Goversed Organizationy

The City ix a participant in other jointly governed organizations. The Mayor and/or the ity Coumeil
appaints members of the boards for the ollowing crganizations. Such appointments represent less than a
voting tmajority of the respective boards. There is no ongoing finanelal intersst or ongoig fnencial
responsibility for these entities,

New Orleans Regional Loan Corporation

Mew Orleans City Park Improvement Association
New Otleans Bxhibition all Authority

Regional Pleming Commission

Easis of Fresentation — Government-Wide snd Fund Financisl Statements

The government-wide fioancial statements (i, the statement of net assefs and the statement of
activities) report infoenation o all of the nonfiduclary activities of the City and its sompotent upits,
Activity for the City and fis discrefely presented component umits are reported separately I the
govemment-wide fnaocial statements. The effect of interfund activity has been eliminated ln these
shteinenls.

Governmental activities are supported In pact by property taxes, sales taxes, franchiss faxes, charges for
- services, and grant revenues fiom the federal government and the State of Lowufsiana,

The staterment of wclivitios reporie the ehangs in the CHy’s net assets from January 1, 2010 o
December 31, 2010, This staterment demonstrates the degree to which the direct expenses of o given
function af govemment are offiet by program revenues. Divect expenses are those that are clearly
identifisble with a speeific function of Ciy government. Program revenves inclsde (1) charges to
cugtomers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function and (2) grants end contributions that me restricted to mesting the operational or capital
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requitements of & particular Aimotion or sepment. Taxes and other itema not properly included among
program revenues are reperted instead as general revemies in the statement of activities,

In addition to the gevernment-wide findncia! statements, the City also reports financial statements for ity
governmental and fiduciary. funds; thess stotements ate classified as fund finaneial statements. The fimd
financial stalements are organized od the basts of fimds, each of which is considered & sepirate accounfing
entity with self-balancing -accotnts that compeise fts assets, Habilities, fund equity, revennes, and
expenditures. Govemmental resources are allocated to and accounted for in Individual funds baged upon
the purposes for which they are spent and the meany by which spending activitiés are controlled,

Information in the povermments] fund fnancil shuiements ig reperted on @ major fund basls The
idemtification of roajer funds iy détermined by the Uity eabh year wuder the methods ontlined in
GASE Statement No. 24, Basic Financlal Statements ~ and Managenent’s Discussion and Ancdysis — of
Steve and Local Governmenss, as amended by GASS Statenient No. 37, Basic Finanial Statements — and
Management’s Discieision and dnelysls — of State and Local Governments: Omatbies GASB Statements.
Major individeal goveromental funds are reported s separite columns in the find Fnancial Satsments,
Nore-major funvds are reported in the aggragste in the non-major governmeptal fmds colunn,

Governmental Funds

Gavernmental funds are those through which most governmental fanctions of the City are financed. The
acquisition, use, and balaness of the City's expendable finanetal resources, and the related Habilites are
acogunted for through gevernmentsl funds. The following are the Clty’s major govermmental fonds:

(a}  Gemeral Fund -~ The General Fund Is the general cperating Rind of the City, It i need fo aceount for
all financial resources except those recuired to be accounted for in other finds,

(b} HUD Fani - This special tevenue find is used to sccount for funding from the Department of
Housing and Urban Development (HUD). Some of the major initiatives are Comrounity
Development Block Grants (CDBG), HOME Investment Partnesship Act Program (HOME),
Emergency Shelter Grent (B5G) Program, snd Housing Oppostunities for Persons with HIV/AIDS
{HOPWA), .

{e)  Federal UDAG Fund - This special revenus fund accounts for grants received fiim the Departient
of HUD for the purpose of providing losns to the privaie sector for eompletion of projects that wii
stimulate sconomic development astivity in the City, -

(d) FEBA Fend - This special revenue fund accounss for grants received from the Federal Bmergency
Management Agency (FEMA) for Harricans Katrina and Furrfeane Gustay reliof efforts.

(&) Debt Service Fand — The debt service fond 1 used to account for the secumulation of resourees for,
and the payment of general obligation honds, Hmited tax bonds, and revenue bonds, including debit
principal, fnterest, and related costs,

(0 Capital Projects Fund - The capital projects find 15 used to account for financial rescuress to bs
uged for the scquisition or constraction of mujor sapital facilities {cther than those financed by toust
fumds},
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(g} Louisigne Office of Community Development Fund — This special revenue find accounts for
Digaster Community Development Block Graots received from the Louisiana Office of Community
Development {LCD) to sesist the Cily in recovery from the effects of Hurricane Katrina and
Hrivricane Gustav,

Fiduciary Fund Types

Pidueiary funds sre used to account for assels held by the City n & frustee capacity or as an apent for
individuals, private organizations, and other governmental tnits. These Inclode the Tollowing:

{8y Pension Trust Funds — aceount for the ascumulation of resources for pension bensfit payments o
qualified employvecs.

(by  Agency Fands - ars custedial in natre and do not lvolve measurement of results of operations,
Basis of Aceounting-Measurement Focus
Government-Wide Financie! Shptements (GWFS)

The statement of bet assets and the statewent of activities fuclude all the financial activities of the City,
except fur the fiduciary funds, snd 15 eomponent wnits.

The government-wide financial siatements are repasted nsing the economic resources messurement focus
and the accrual basis of accounting, Revenues are yecorded when éarned and expenses are vecorded whet: a
linbifity is incurred, regardless of the timing of related cash flows. Property taxes aro recognized es
revennss in the yesr for which they are levied. Grauts and similar items are recognized as revenuy as soon
as all eligibility requirements have been met,

Fund Finanetal Sictementy

All governmental fands are aceounted for using the cvrrent financial rescitoss measurement focus and the
madified acornsl basis of acevanling, Their reported find balences are considered 2 measure of “availabls
spendable resources.” Governmental fund statement of revenues, expenditwss, and changes in fund
baluncey present increases (revenues and other Snancing sources) and decreases (&Xﬁp&ﬁﬁlﬁ’ul‘% amd othar
finsneing uses) in net curent assets. Accordingly, they are said fo present a summary of sources and nses
of “available spendabls resources”™ during 4 period, Under the modifisd aeerusl busis of sccounting,
revenues are recorded when considered both measurable and available. Avallable means collectible within
the curvent period of soon enoegh thetsafter 1o pay current Habilities, The City considers amounts ¢ollected
within gisky days after y@ﬁfweud excluding geant moneys for which the perfod is one year after year-end, to
be available and recognizes them a3 revennes of the clrrent perind. ﬁw:pendmtms are penerally magmm@&
tnder the modified -acerval basls of accounting in the asconuting period in whick the fund Hahility i
incurred. Bxpenditires vilated to principal and Mferest on Tong-torm debt, clatms, Judgrments, Tandil} post
closing costs, and compensated abseneey are recopnized when wmatured (Lo, due and payable), The
following types of revennes are susceptible to aceruzl under the modified acorual basts of apeounting:
delinquent propeity laxes {mcludmg penalty and nferest); services billed to other fundsy sales taxg
franchise fees; investioent earnings; and grants, fntergovernmental revenues from reimbursable grants and
capital projects are recognized when all elipibility vequiresents have been met and amounts are songidered
avatlable.
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Noncurrent portions of certain long-term receivables, primarily property taxes and special assessments,
arg repovied on the balence sheet of governmiental funds o spate of their spending measurement foous,
Special reporting tizatments arg used to indleats that they should not be considered “available spendable
pgsources,” since thew de not represent net eurrent assets. Recogrition of govemnmental fund type reventes
represented by nonearrent receivables {s deferred until they become available,

Licenses and permits, certain charges for services, fines, and forfeitures, and miscellaneous other revames
are recorded as revenues when received fn cash becanse they are generally not measurable or availahle
until actually recelved.

Pengion Trust and Agency Funds

Pansion twust fonds are accoutad for bi the Hlow of economic respurces measuramerdt focus and use the
acerusl basis of aseonnting, Thelr revenues are recognized when earned, and thelr expenses ars recogiized
when incurred. Agéncy finds use the acornal basis of accounting, but do not involve the measureibont of
operations.

Use of Restricted Asvets

When resteivted and wirestricted resources are available to cover expenses, unrosteictod rosourses are first
applied.

Ui of Evtimertoy

The prﬁpxamtmn of financial statements in conformity with ULS. penerally accepted aseountimg prinsiples
requires managerent $0 make estimates and assamptions that affect the reported amounts of assets and
Habilities and disclosure of contingsut assstd and Habilities at the date of the financial statements, a5 well
as the reported amounts of revenues and sxpendses during the reporting period. Actual results could differ
from those estimates, The eurrent coonomic environment has increaged the degres of vnoertainty inherent
in those estimates and assumptions.

Cask and Cash Equivalents

"Fhe Clity’s cash and cash e:quwalmts et considered to be cash on haod, denand dmpﬂsrisg and shari:»«t@mn
investments with eriginal maturities of thres months or less from the date of scqnisition,

Tnvestmeris

Tovestments are stated ot fair vatue based on quoted market prices.

Avonunty Recelvable

Froperty tax receivables of $24,291,000 and graniee loan mae;wahles of $33,343,000 are shown ret of an
allowance of tncellectble anounts of $13,214,000 and $16,401,000, raspectively.
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Capited Assels

Capital assets (L.e., land, bulldings, @qm;:-ment and improvements other than baildings), which include the
City's mfmfmcmm, and sonstruciion 1 progress are stated at historteal cost or estimated historical cost if
historieal cost iz not known. Donited wapital assets are racorded at thelr fair value on the date donsted, An
Htemm is classified as an asset if the inifal individual cost is $5,000 or greater. Capital aszets of the City ave
reported In the government-wide fnapelsl statements bot not in the governmental fund financial
statements. Assets sublect to depreciation are depreciated using the straight-line method over estimarad
wsefil bves.

Additions and improvements that significently extend the aseful [ite of an assel are capitalized. Repairs
and maintenance costs are expensed as incurred.

The City reviews the r’;anymg value of ity capital assets fo determine if clrcumstances exist indicating
impmfm&nt in the earrying value of capital assets. If facts or circumstances support the possibility of
fmpaivment, management follows guldance n (JASH Statément No, 42, ﬁm&wﬁmg and Financial
Reparting for Inpairment of Cﬁapmﬁ Asyers and for Tnsurance Recoveries. I impatrment is indicated, an
adjustment will be mada to the carcying value of the capifal assets, Ne impadrment was recorded in 2010,

The estimated nseful lives {in years) of all depreciable assets are as follows:

Buildings and improvemenls 20 = 40
Eguipreent and wehicles i-10
Infrastructure 25 e S
Other 515

Fally depreciated capitil assete are inoludsd in the capital agset accounts until their disposal, The cost of
asgets sokd or retived and the refated ameunts of sccumulsied depreciation are ebminated from the adeounts
in the year of saleor retirement, and any resulting gain or loss is recorded in the financial statements,

Anpital gnd Bipk Leave

All full-time classified emplovees of the Ciiy hived pelor o Janpary 1, 1979 are permitied o acorve a
maximum of 30 &ayg of vacation {annual Jeave) and do unlimited number of days of sick lesve
(aecummulated 4t @ muiroum of 24 days per year)y. Employees hived affer Decembier 31, 1978 may scoruz a
maximun of 45 days of anmal leave and an wnlimited mumber of days of sick leave. Upon fermination of
employment, an employee is paid for scorved annval leave based upsn his or her current howely rate of pay
and for scerued sick Jeave on 4 formula basls. I terimination ix the result of retirement, the employes lias
the vption of converting acerued leave to additional days of service.

For governmental funds, ammual and siek lsave sopenditores are recorded when due and payeble. All
vacation and sick leave iv aecrued when earped ef the government-wide level.
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Litipation

Clakms and judgrients are recognized in the governmental funds as expenditures when dus and payable,
Therefore, claims and judgments that are due and payable wonld be expected to be hqmd,md with
expendable available financial resources. To the extent thet claims and judgments mabwre pricr
December 31, and are payable from current financial resources, they are asctued at December 31, 2010,
Other liabilities not expected o mature as of December 31, 2010 are reported ag liabilities in the
government-wide financial statements. Estimates of claims a.m:f judgment Habilittes (both incumed and
reported and incurred but not repoded) are made through a case-by-case review of all claims and the
application of historieal experiznce to the cutstanding claims.

Fund Balance

) Rezerved
Indizates that portion of fimd balance, which has been legally segregated (e.g., by bond ordimance)
v speeific purposes and not available for appropriation.

fh! Designated Furd Bulance
Tndicates that portion of fund balanes for which the City manageinent has placed lmitations =s to
n4E,

(e} Undesipnated Fuvd Bakniid
Tndicates thot portion of fund balancs, which is available for appropriation in fofue periods.

Deposits and Inveshnenty

Tieposits, The Ciiv’s deposits are subject to and maintaioed fo accoedance with the State of Lonisiana’s
Congtitational Revised Statutes (Revisad Statutes). Under the Revised Statutes, all deposits exceeding the
amount insured by the FDIC are o be fully collateralized with specific approved seenrities designated
therein valned at 102% of the deposits. The eligible collateral pledged are held in custody by any Federal
Reserve Bank, of branch thereof or o lndegendent third party with ‘whons the City has 8 current custsiial
pgreement. All collaterel heid must be elewrly marked, indicating evidence of ownership {safekeaping
receipt), Deposits collaterstized undar the Revissd Staintes are considered cu’ilatamhmd with securities
held by the pledging financial instinutions vust department or apent in the “City’s name.”

At December 31, 2010, the carrying amotnt of the City’s deposits was $66,208,000.

Cogtodial credit risk is the risk that in the event of a bank failure, the govetnment's dﬁpmm may not be
senaned to it under state law, A December 31, 2010, the City®s bank balancey totaled $40,918,783, These
bank deposits were completely secursd by federal depository insutance or the pledge of securities held by
the pledzing banks agent in the City's name of December 31, 2010,
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Investments. The City’s investment policy states its primary objectives, in priority order, of investient
activities shall ber

Safety: Safety/security of principal is fhe foremost abjective of the investment program, Investnients shall
be undertaken in a mannee thet seeks o ensure the preservation of capital in the overall portfoiie. The
objective will be tu mitigate credit gk and fnferest rate risk.

Lieuidity: The City nvestment porifolic will remain sufficiently liguid to enable the City to meet all
operating requiretsents that might be roasonebly anticipated. Thiy iy accomplished by structuring the
portiolio so thit securities wmeturs concurrent with cash demands {static Hquidity). Furthermors, since #ll
possible cash demands cannot be anticipated, the portfolio sheuld consist largely of securities with active
secondary or resale markets (dynamic Hquldity). *

Return on fovestments: The investment portfplic shall be designed with the objective of atfaining a rate of
return. throughout budgetary and economic eyeles, coramensorate with nvestment dsks constralnts and the
cash flow characteristics of the portfolo, Retwrn on investments shall be secondary to the safety and
liquidity- objectives described sbove, The core of fnvestments is Hinited to qualified, relatively low-risk
securitles i anticlpation of saming a fair rsturn relative to the risk being assumed.

Return o, )

The City's investment policy applies to all fnvestment activities of the City under the conwrol of the
Thrector of Finanos, ineluding msanagement of vertain {ovestments related fo governmental and ageney
finds, All deposits and investments shall be made with a gualified public depository or dealer,
Broker/Dislers are selected by their credit worthiness and mmst be anthorized to provide investment
services in the state of Lovisiana. These may inelude “primary™ dealers or regional dealers that qualify
urider Securities and Fxchange Commission Rile 15C3-1 (oniform net capital rule)

The City’s poliey also requires, to the extent possikle, diversification of its investments by security type
and institation, With the exception of U.S, Treasury securitles, bank certificates of deposit (as limited by
F.6.39:12424), and sutborized pools, no more than 25% of the City’s total hvestment portfolio will be
invested in a single security type or with a single financial institution. This diversification is required in
order that potential losses on individual sesdrities do not exceed the lucomie of the remainder of the
portfolio, Deviation fom expectations will be reported i1 2 Himely manner and appropriate action faken fo
control adverse rigks.

The Cily invests mounies with the Louisians Agset Management Pool (LAMP). LAME is o nonpeofit
corperafion organtzed under the Taws of the State of Louvistana formed by an initiative of the Stawe
Treasrer in 1993, While LAMP i met required to be a registered investinent compiny tnder the
Tavestroant Company Act of 1940, its investmsnty policies are similar fo thoss established by Rule 2-07,
which govemns registared money market funds, The primery objective of LAMP i3 tb provide a safe
environment for the placement of public funds i shori-tegm, high-guality investments, LAMP’s partfolio
includes only securities and other ebligations tn which loshl governments in Louisiana aré anthorized o
invest. Accordingly, LAMP imvesiments are resiricted fo securities issned, gnaranteed, or backed by the
(7.5, Treasury, the U5, govemment or one of its agencies, enterprisss, or inshromentalities, ag well ag
repurchase agreements collataralized by those securiles, The dollar-weighted average of poutfolia maturity
of LAMP assets iz resbicted to not mere than 90 days and consists of no securities with & maturity in
gxcess of 397 days.
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The fair market value of nvestments s determined weekly to monitor any variances between amortized
eost and market valoe, For purposes of defermining partivipants” share, investments are valwed at
amortized cost, LAMP is designed 1o be highly liquid to provide immediste agcess to partieipants.

The City follows GASE Statement Na, 31, ze{f:mzmﬁﬂg and Finaneial Reporting Jor Cevtaiyr Ivesiments
and for Extornal Irvestment Pools, which requires the adjustinents of the carrying values of investments o
fair valne, which it based on available nmakst values, The Loocal Government Investment Pool s 2
w3 7-Hke™ poot in mseeordsnce with GASE Statement No. 31; therefore, it is not presented at fair value but
at s astual pooled share prive, which approximates Tair value,

At December 11, 2010, the City’s market value of investrents was as follows (amourts In thousands);

Goverimental ry Poaslon Trust ____Total

LANE ¥ 21658 13 15‘:3 s 40,848
Movby market 46988 e o 46,95
Certiloates of deposic 0446 s e Gl
U5, Ageney securities 1694 - %493 B9
Treasiry billy A0 e o 505
Corporate beddds e o 43,793 31,993
Brock and prutal fmds . - 256,377 raiva g
Resl satale and resl estade funds - . §2,443 52,445
Yawestod in eorporaticns, parmsrsidps, _

and Timiied Jatdityenrporaiong s e 34,393 34,393
Invaestod in bedge fonds, pivate

squity Brnds, mé fandto Dad E — 40,253 AG 253
Wobes resivable - — 13,534 18854
Cussh eubvalonly . e - J5791 33701

Tote} invesemonts 8 O 204ALE 555399 THE T

Yaterest Rate Risk ~ [ntorest rate riek is the risk that changes in the finencial market rates of interust will
adversely affect the vales of an Investmant, The City manages - ittterest rate sk for nvestments wnder the
control of the City by miting f1e maximun ma‘tum}r of investrents in accordance with their investment
policy. As stated n it invesiment policy, the Clty will attempt to rateh #ts investments with anticlpated
wagh flow requirements. Unless matched o a specific cash flow, cash will not be invesied in seouritios
mataring more than Geee vears fom the dete of purchase,

At Discember 31, 2010, the governmental finds, investment balances and maturities Tor thase nvestments
were as follows (gmounts in thousands):

Tavestinoni aatnriy b yoars

Laes than
Tatal _ oneyes -5
Movty market 3 46 088 45968 e
Certifientes of depesdt Fh 440 G446 -
(1.8, Agenicy Bearities T, §1.981 30,707
LIS, Treusgiy Bills 2,603 2603 T

Toml invesements 182,708, 151,994 077

i
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At Decomber 31, 2010, the Firefighters” Penslon trast find’s investment balances and maturities for those
investments subject to interest rale risk were as follows (amounts in thousands):

 Treestmoont matupity s yoars
Liss tham Wocethan
Totuf fne yoir 1-5 11 10
Woles recelvahie 8 18,854 F1A432 3,000 o~

At December 31, 2010, the Manicipal Ermployees’ Pengion trust fund's Investment balances and maturities
for those nvestments subject o interest rate tisk were as follows (amounty in thousands):

Boad Maburiies Meavhet Vahie
8.2 Years 5 6685
2 -3 Yewrs 310
3 -4 Years 5542
4«5 Voars 345
§ -8 Years BABS
6 =% Yuars 41356
Bors then ¥ yeark 34,128
Hen-cigoeited o IRss
¥ e

Credit Quality Risk - Cradit quatity risk is the risk that the lssuer o other counterparly o a debt security
will ot fulfill its obligation to the City. The City does not have s policy statement concérning eredit
quatity risk in its iuvestment policy. Natlonal rating sgencies assess this risk and assign a oredit quality
rafing For most investments. Obligations of the 1.5, government or obligations explicitly gusranteed by the
11.S. government are not assigried credit quality retings. Credit quality ratings are reported on obligations
of 11.8. goveniment agencies not explicilly guaranteed by the US. gavernment. LAMP has heert sted
AAM by Standard & Poor's Corporation,

The following table provides information on the credit ratings associated with the Munieipal Employees®
pension trust fund’s investments in debt securities at December 31, 2010 (amousits in thousands):

Guulity Sectors Harket Value
Treasory $ 15043
Agency 1,396
AAA 9,617
Ak 15,804
A 12,269
BAA Fi.098
{iher 3L31%
4 LIT
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The following table pmwd&s information on the credi it tatings assoclated with the Firefighters’ pension
frust fund”s irvestments in debt seenritios af December 31, 2010 (amounts in thousands):

Corporate hoods

BB B g 1%
BRE- 504
BB 513
Bk G846
B 1,563
B 378
Lo Gie
o 321
D 36
NR 898
Tl § i R12

Cusiedisl Credit Risk — Custodial eredit risk for fnvestments is the risk that, in the event of & fallure, the
City witl not be able to recover the valus of its investments or collateral securities that are in the possession
of ap-outside party. Tavestwents are exposed 10 custodial credit risk if they are vninsured, are not registered
in the City's pamie, and are hald by either the sounterparty t the irvvestrent purchase or the counterpariy’s
trust department or agent but ot held in the Clty’s name, The fnvestments of the City and NOMERS? trust
fund*s investroants owned gt December 31, 2010 were not subject to custodial aredit risk.

The City has no formal investment policy regarding castodial eredit rsk.

At Docember 31, 2010, the Firefightars’ Pension and Relief ?tﬁd’se {(New System) cash eollateral held
unnder the seourities lending vrogram in the amount of $4,249,281 is exposed to custodial credit isk since
the collateral fs not in the neme of the fund,

C}anmnimfim; of Credit Rigk —~ The Qlty 5 inbestment policy does not allow for more than 25% of the
total investment portfolis to be invested in a siagle security type with the exception of 178, Troasury
securities, bank certificates of depostt, and authorized pouls. As of December31, 2010, maragement
believes all investments wre in complasce with this polisy. All of the City’s gwémmmtal Flned
Investments are {30ed or explicitly guarasived by the U.S. government or are held m LAMP and are fot
subject fo concentration of eredit risk.

The NOMERS pengion trust fuwd’s investment policy miandates the maxinnit limits o position held with
each assets olass as follows: equities (G5%), fied I inctme (55%), and alternative invastments (20%). As of
Decenber 31, 2018, all NOMERS fovestments were in compliance with this policy.

The Ehefighter’s Pengion and Relisf Fond's investment polioy states that ad more than 25% of the equity
pmrﬁ:ﬁuizu market valug may be invested fn any single industry. The equity holdings in any single
sorporation shall not excesd 5% of the merket value of the t%qm’ty pmrﬁfﬁlm at any time, In addition, no
tmore fhan 5% of totel fund assets st market may be fovested in any one fssuer’s securities (exclusive of
issues of the 1S, Treasury or other fodersl agencies), At December 31, 2010, thers were no investment
holdings that excesded the fund’s concentéstion of eredit rigk investment poliey,
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Securities Lending Transactions - The Board of Trustees of the Firefighter's Pension and Relief Fund
anthorized the fund to enter into & securities lending program. These agreaments consist of the Joan of
stock and bonds with 2 simultaneens agrestoent fo reacquire the same loaned security In the future plus 2
eontract rate of inferest. The Fund requires the dealer to transfor cash or collateral of 5o less than 100% of
the market valus of the securifies undeclying the securitiss lending agresments. AT December 31, 2010, the
fair valfue of the securities on Joan iz §4,155,944.

Tn cases of securily loans in which the collaters} recelved by the fund is cash, the fund is able to reinvest
the éash under the agresment with the dedler. Wlhien this occurs the collateral is reported as an asset with a
corresponding lability. If the fund reveiver collateral other than cash, it may not reinvest the collateral.
When this oceurs, the fuod does not racord the collaieral on the finsncial stafements. Jo both cases, the
loaned gepurities eontinus to he reported 15 un asset on the balance sheet. The cash collateral was fnvested
in cash equivalents end fixed income securities at December 31, 2010, The maturities of these investments
match the maturities of the sscurities Joans,

At year end, the fund has o credit Hsk expusure to borrowers because the amounts the borrowers owe the
Pund exceed the mmouitts the Fund owes the borrowers. The fund cannot pledge ot sell collaterat securities
recehved tmiess the borrower defiults.

Tus Revennes

At Degember 31, 2010, the votal gales {63 levied in the City is 9%, of which 4% is state saley fax, 1.5% is
levied by the Orleans Parlgh School Beard (the Sehool Board), and 1% is dedicated for frangportation and
is Ievied by the Reglonal Transit Authority (RTA}. The remaining 2.5% is used 1o fund the geners!
operations of the City. The Clty administers and eollects the entire 5% of local sales tax. The Schwal
Board’s portion of the sales tax is sccounted for n the Orfeans Pavish School Board sales tax clearing fund,
and the RTA's portion of the sales fux is zoegunted for in the RTA sales tax clearing fund, beth of which
are ageney fands,

The City levies & tax on real and personal propesty. Portlons of these praperty taxes are dedicated for fire
and police protection services and the publie lihrary system. Tuxes on real and persanal property e levied
on Jannary | of the assesement year based upon the assessed value as of the prier Angest 13, However,
befors the tax can be lovied, the tax rolis must be submitted to the State Tax Commission for approval.
Taxes arg due anid payable on January 1, the date on which an enfircesble lien attaches oiy the property,
and are delinguent on February 1.

The assessed valie of property In the City for each year s deterimined by an elected Board of Assessors. Tt
is then certified by the Lowtsizna Tax Commission as complying with the Lovisiana Constitution of 1974,
The City Is permitted by the Lonisiana statutse to levy taxes up to $31.78 per $1,000 of asessed vahiation
for general govermmental services (including five and police) other thah the payment of principal and
interest on Tong-term debt mud other pueposes specifically approved by the voters. Tt is permitted o lovy
taxss n unlimitad amenats for thé payment of pifncipal and interest on general obligation bonds of the
City.
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Property fax levies per 81,000 of assessed valuation acoovinted for within the fundy of the City (primary
government only) for the year ended December 31, 2010 are as follows:

Creneral:
General governmentnl services ¥ 10,85
Dedicated for fire sod police 4.68
Public library _ 3.4
Firo and polee, witheut applyig homestead exempiion 6.19
Parkeeys and poarks and recreation department 18
Steset and patffio control device madlntenince 1.38
Act 44 0.87
Special revenus:
Neighborhood hovsing improvement fund 0.91
New Orleans sconomic development find 0.91
Capital improvemert and infragtmoture 182
Debt service 25.50
-3 6L 41 :

Property taxes levied on Jamoary 1, 2040, collected duriag 2010, or expected to be collected within the fist

60 days of 2011, ark recognived as revenues in the siatement of revenues, expenditures, and changes in

find balances — gwammmmi funs, The sntire sstimated collectible amonnt of the tax levy for the fiseal
vear is recorded a5 revenus in the government-wide financial statements. Property taxes paid under protest

are held in escrow wntil resolntion of the disputs. Amounts collected for other governmental entities are

accounted for in the agency funds.

Grantee Loang

The City’s grantes Toon belances at Desember 31, 2010 aré a3 folfows (amounts in thousands),

Grogs Affowance _ fﬁgt_ 5
VDAG kS 8937 {6,393) Qﬁﬁt;’i
HUD N 20,008 (20,008) _
Noumajor (HUD loat) 4,398 e 4, 3&?&
Tistal gravtee loans o I3a Q64015

f) UDAG

The City has received certain grant awards or loans from the HUD for thre purposes of providing
Joams 1o the private gector foo eompletion of projects that will stimulate economie development
activity In the City. Eighieen individual loans are oulstanding af December 31, 2010 totafing
$8,937,000, which bear iterest af rates ranging from 0.1% fo 7.0%. These loans are receivable aver
a 10-to %wymr period, Onice loan repayments ara received and the project is a,cwpmd by HUD, the
City may uze the smounts received for other allowable stonomic development astivities speeified in
the grant agreement. The Cliy has recorded $6,353,000 in allowanee for bad debt on thess loans,
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by HEUD Section 108
The City received a Section 108 loan fiom HUD to sllow/provide lowns to the private ssctor for
economic development. At Decsmber 31, 2010, there were four cutstanding loans which bear
inteiest ot rates of 2% tu 7.87% aind ave reveivable over 135 0 30 years.

During 1998, HUD agreed to Joan to the City $24,375,000 for the development of the Jazziand
Theme Park. These funds wers subsequently joaned to Jazzland, Te. (Jazzland) and were due Tom
Tazzland in bi-annual installments plus 7.87% interest. During 2001, Jazzland £ailed to remit to the
City & required pryment and was in default ou iis Joan as of December 31, 2001, On February 28,
2002, Jazzland filed For benkmuptsy wnder Chapter 11 of the United States Bankoupiey Code. As a
result, the Cily wrote off ity remaining receivable from Jazzland. Tn 2002, Bix Flags Theme Park, Ine.
assumed management of Jazzland, and the theme park was renamed “5ix Flags New Odeans” 8ix
Flags had agreed to maks monthly lease payments of $116,667 to the Industrial Development Board
(L), which fn turi, would transfee the money to the City. The payments by the [DB dre being
made to the City. The lease expires In 2017. These moneys are fo be used by the City fo repay the
HUD foan. Annual debt serviee on the loan is $2,400,000 through 2017, The outstanding balance at
December 31, 2010 {s $3,814,000. No payments were received during the year ended December 31,
2010. The City hes secorded $8,814,000 in allowance for the remaining balance on these loans.

Diuring 2000, HUD agreed to Joan to the City $5,000,000 for the development of the old American
Can Fastory. into spartents, The City subsequently loaned these fonds wnd an additional $1,500,000
(amount received By the Clty through Usban Development Action Grants) to Historie Restoration,
Tne. (HRI). These funds are due from HRI in querterly nstatiments plus 2% interest. The principal
payments commensed on Aptil 1, 2003, and the finel paymeat is due January 1, 2040. Payments of
$137,000 were reveived during the year ended December 31, 2010, The outstanding balamces at
Decentber 31, 2010 were $4,398,000 on the HUD loan and $987,000 cn the UDAG loan.

During 2002, BUD agreed to loan to the City $5,000,000 for the development of the Palace of the
Fast, The City subssquently loaned these funds to the Palace of the Bast. The loan is due to bevepaid
in guarterly installments plus 6% interest. The principal payments eommenced on July 15, 2004, and
the final payment ls due on August 1, 2021, The outstanding balapce st December 31, 2010 is
£3,731,000. Vo payments were received dudig the year ended Dectmber 31, 2010, The City hag
recorded an allowances of $3,731,000 against this loan.

During 2002, HUD agresd o Toan to the City-approximately 37,047,000 for the development of the
Louistana Artists Guild, & Louisiana Nowprofti Corporation. The City subsequently loaped these
funds 1o LA Ariworks, The loen is due fo be repald in yuarterdy installments plus interest of
5.6183%, Principal payments commenced on Oclober 15, 2003 and end on July 15, 2022, The
putstanding balanee st December 31, 2010 is $7,047,000, No payments were received during the
waar ended Decembar 31, 2010, The City bhas recerded an allowance of §7,047,000 against this loan,
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(#  Capital Assets
A sunmary of changes In eapital assets of governmental activities (emounts fn thousands) is a3 ollows:

Balmeos _ _ Balince
Fannary 1, Deletions snd Besember 33,
2018 Additions adiustments Teansfors 2018
Wordepresiahle cupltal amets:
Land § 93,114 F106 s e 94,220
Clonstruetion b progress 48,188 138478 o {25 0R6) 30870
Todnl roadégreaishly
capial nssety 240,300 130482 - {25,986] 344,896
Drepreviably wapital sasets: o
Iofrastritiee 2,366,671 o — 24058 239,710
Babldings uted Sriprovements 69,681 8536 e 1547 278,204
Faipraent sod velishes 98;?56? 5353 (2115} o, Hiz 00
by 40, T8 63 - o 4,793
Torlul dugreciable
mapital ssels AT TG i ¢ k)] ZE586 241174
Loty sconmudaied
depreciation B _ ,
Infrastitie L0480 5322 R i i P L]
Buitdings and ‘ e ‘
imprervespants 79,335, T o e 87,373
Bauipment and weldoles 68,417 G362 {717 e 4,062
Dt 24 526 15340 o - 26,05
Tt zoonomulated _
depreciafion 1,660,758 77084 Reit) o 1.767,045
Tovta) epeeabie
it pesels, ne 1IRS A8 {64, 978 {13983
Totml g iasasg 65,604 £b398)

Diepreciation expense was charged to fanctions/prograns of the primary governtnent as follows (amounts
i thousands}:

General govemment 5 12,021
Public safety 4,181
Fublicworks 59,222
Culturg and recreation 1,530

Total depreciation sxperse $_ FL054
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CITY OF NEW ORLEANS, LOUISIANA
Moes in Baste Finaneial Statensents
December 31, 2010

Long-Term Debt

Debi Servive Fund

The City’s debt servics fund is the Board, City Debt {the Board of Lignidation), & autenomous,
selfperpeluating board crested under the State of Loudsfana Conatiiution of 1974, All property taxes levied
by the City and dedicated to the payment of culstanding general obligation bonds are collected by the City
and, as required by law, paid over to the Board of Liquidation as collected.

The Board of Liguidation annustly determines the amount of propérty tax millage necessary o be lovied
amad collected by the City in the next fiscal year for the payment during sueh year of principal and inferest
o afl suistanding general obligation bonds of the City and all such bonds proposed to be issued by the
City during such year. The anmual determivation of the necessary tax millage to serviee bonds of the City is
adopted by resoliticn of the Board of Lxc;mdaﬁm, which is submitted to the City Couneil, Thy E‘mﬂagﬁ
recommended by the Board of Liquidation i3 thea levied by the City Council. The millages for the various
fimited bonds of the City were established ot the time the bonds were issued based wpon appravel of the
voters. Administrative expenditures paid in coanection with fhe operstions of the Board of Liquidstion are
recorded in the City™s Debt Service fimd.

Bowd Teansactions

The City lssues general obligation bonds to provide for the acquisition and construction of major capital
facilities, General obligation bonds #re dirsct 0bi1,gamn§ and pladge the fall faith and eredit oF the City,
Bonds payable, excluding unarmortized pmnnum of 10,016,000, at December 31, 2010 comprisé the
following (all bonds are serfal bonds) (amounts in thousands,

Range of
Origimal averaie Auroont Pue in
Deseription , smae tulerest pates onfstanding anE yenr
Claneral obs Hparion Bonds

20012050 Public Inprovenent

Boods, die in swval

Ingtatimerts pangivg Foma §2.500

0 $13,59% through Dacember 2035 5 63733 A3-54% % Mige % 5625
1991 Geperal Ubligation Refimding

Bonds, dusin arrmel

fustaliments raging fom $3,83%

1o $9,064 coommaiting

Beptember 2004 through _

September 2018 D886 6.7~ 7. 1% 4} 195 &40,
1998 Gengeal Obligation Refimding '

Boads, duein annoal mstaliments

ranging from 5210t 313,080

thioush Decerber 2026 08520 1,7 5.5% 87,613 3,500
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CITY OF NEW ORLEANS, LOUISTANA
Wotes to Basic Financial Statements
Dracember 31, 2000

Range of

Oiriginsl ayerage Amomnt Troe in
Pestription Iz imterest rates  oubstanding g year

Creseral obligation beods, continued:
2002 Gegeral Obligation Refinding
Bonds, duein anpust
installnaents rangiig from §300
be 519,930 commencing
Septambar 2013 theough
Septertbar 2021 b EAIS 51% $ 58415 § —
2005 General Obligation Refinding '
Bonds, dusin asausl
insta lments ranging from $275
io 58,795 conusencing
Depwanber 2009 Srough
Porember 2025 155,280 3 ~5.25% 101.0% 4,150

Limited tax beads:
2005 Limited Tax Bonds, duein
anaual ingallments of §1,450 to
$2.500 commencing March 20066 )
thetmgh March 2021 33,000 10509 25140 1,780

Rewonue bonds
2000 Taxable Petgion Revence
Bondy, desln aaomd
nstalments from §3,600 to $7.000
eompiencing September 2001
Ehouph September 1, 2030 174,660 6.495%: 2260 AN
2004 Variable Rate Revanue Bonds,
Suie in el naidkoents from

$355 to 8885 commencing
Augast 2008 derough
Augnst 2004 11,500 Variatile 9680 470
Total bonds 685,600 28313
Agtrered bond diseount a
December 31, 2010 113,845 o

$ 799465 5§ 2pa3s

In Movember 2004, the City received approval from taxpayers 1o issue $260,000,600 iz General Obligation
Bonds. The City issued $75,000,000 i face amount of these suthorized General Obligation Bonds in
December 2007 at a premivm of §147,000, procesds of wiich were transferred to the Capital Projects
Fund, Remaining suthorized ind imissved General Obligation Bonds were $185,000,000 at December 31,
20710,
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CIIY OF NEW ORLEANS LOVISIANA
Wotes to Basic Financial Statements
Decamber 31, 2010
The payment requirersents for all bonds outstending, including accretion on fhe 1991 General Obligation

Bonds of $113,856,000 (included in inferest paymentsy as of December3l, 2010, are as follows
{amouats in thnuszmds}

Prineipal Taterost
Year ending December 31; _

2011 £ 28325 60,323
2612 28877 61,212
2013 29333 62,184
2014 29917 B3,018
20135 30,855 63,829
L5~ 2020 21 1,351 239,566
212025 162,200 #5914
2026-- 2030 101,645 34 A1l
2031 ~2035 43,850 '
2362039 mm

The City’s Jegal debt limit for Genersl Obligation Bonds is 51,008,157,000. At December 31, 201¢, the
City’'s legal debe margin adjusied for outstanding principal of $53§ 219,000 and past and futre accretion

of £163,361,000 on the City"s autstandmg Genera! Obligation Bonds, plus fund balance availabls in the

Debt Servive Fund of $30,188,000 fo service this debt was $435,765,000,

The various bond indevtures confain sipnificant limdtations and restrictions on ammual debt service
requirendents, maintenance of énd flow of mdneys through varfous restricted geoouits, mindmuom ameouts
to be maintained in varous sinking foads, and minimom revenue bond coverages, At December 31, 2010,
manggement believes it is in complanice with all financial related covenznts,

2000 Taxable Revende Penston Bonds

Ineiuded in bonds paysble are The Fireflghters” Pension and Relisf Fund (014 Systenn) Bonds which were
igsued i 2000 to find a purtion of the profected unfinded aceried liability for the pension plai. The bonds
are seoured and payable solely from woneys that are available after payment of confractual and statutory
obligations and other required expenses, including outstanding certificates of indebiedness. The bonds bear
fnterest ut o variable rate-determived woekly based on the Bond Market Association Municipal Swap
Tndez™ (BMA) however, the Cily sntered into an interest rate swap agreerneni over the term of the bonds,

which resubted in a fixed rats of 6.95%. As of December 31, 2010, $122,160,000 in sutstanding bonds wes
recorded a8 a non-current liability in the governmestwide financial statements, The swap terminates in
September 2034,

Obfecrive of the Interest Rate Smg? As a means of lowerhtg it bortowing custs, when c@mpamd aginst
i’“i*mdnraﬁa b@ml;s aﬁ ﬂw time of i 138:11&2::@5 in E{}!‘Jﬁ the City immf:l inte an m’tmst ras:a SW‘&}J n cmmaetmn

affmwely changa the my s variable inif.:rc:st vate om the, bonds fo a 5}%&@@1& i:t”xed rafe af ﬁ 93%
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CITY OF NEW ORLEANS, LOUISIANA
Nutes to Basic Financiz] Stafements
December 31, 2010

Lerms, The bonds and the relaged swap agresment mature on September 1, 2030, and the swap’s notional
amount of $171 million matehes the $171 million varizble-rate bonds The swap agresment was sxecufed
contemporansopsly with the issnapnce of the bonds (November 2000), Starting in fiseal year 2001, the
notional value of the swap and the principe! smount of the associated debt devlined. Under the swap, the
City pays the counterparty, UBS, & fived payment of 6.95% and recaives a variable payment conipatad
weelly based on the BMA swap index. In addition o the swap agreement, the Ciy entered into a
remarketing stmagemem with JPMorgan Chase, which obligates thie bark to buy the bonds at par at the
repnarketing agent’s demand If the remarketing agent cannot ressll the bonds (“fue put™). In February
2008, the renvarketing agent exercised its put option, which resulted in the boads becoming “bank bonds”
amd the City being required to pay Interest at the bank’s prime rate. The bank bond tate increased o the
banl's prime rate plus 1% after 90 days. This payment is an addition to the swap payments, which réquive
the City to pay the counterparty a fixed 6.95% reduced by a variable rate equal to the current 30 day
London Interbank Borrowing Rate (LIBOR):

Fair value, Because inferest ratay havy declined since execution of the swap, the swap had a pegative fabr
valug of approximately $36.0 million as of December 31, 2010. The fair value of the swap is included in
the dertvative Instewment Hahility on thé statement of net assets.  The falr value decreassd hy
apgmhmamiy $4.2 million from $31.8 million a9 of December 31, 2009. The decrease in fair velue is
included in unrestricted investment income on the statement of activities. The fair value was estimated
using the zero-cotypan method. This method caloudates the futore net settlement payments required by the
swap, sssuming that the corrent forward rates fmplied by the yield curve correstly miticipate futire spot

interest rotes. These payments ave then disconnted nslng the spot rstes implied by the current yield curve

for hypothetical zerc-conpoa bonds due on the date of each fture net setilerent on the swap.

Credit rivk. As of December 31, 2010, the Clfy was not exposed to credit risk becavse the swap had 4
pegative fair value. However, should inferest mites vhange and fhe fair value of the swap becomes positive,
the City wonld be sxposed to credit risk in the smount of the derjvative’s falr value, The stwap countsrpasty
was rafed Aa3, A+, mad At by Moody's Investors Service, Staderd & Poor’s and Filch Ratiogs,
regpectively, as of December 31,2014,

Bagis Rivk. The City will rzeeive Trom the eomnterparties angnionth USD-LIBOR-BBA and will pay the
bond rate to its bovdholders set by the remerketing agent. The City iy exposed to basis risk when the
Reveme Taxable Pesslon Bomds trades at & vield which excesds ons-month USD-LIBORBBA. At
December 31, 2010, the varlable rate on the bonds was 7.0% and one-month USD-LIBOR-BBA was
4.25%, As a resulf, the City has experienczd an tncrease in debt servics above the fixed pale on the swap
agrenrnt,

Termination visk, The City or the counterparty may termingde the swap if the other party fails fo perform
under the terms of the contract, The ywap may be erminated by the City if the counterparty®s credit quality
rating falls below “A-" as issued by Moody's Investors Service. If the swap is ferminated, the varisble-rate
bond would no longer carry a synthetic inferest rate, Also, if af the thoe of termination the swap has 4
negative fadr valve, the City would be liable o the counterparty for a payment equal to the swap’s fair
valos, IF at the tme of tomination the swap hag s positive fafr value, the Clty would recefve & cash
payment.
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Certificates of Indebtedness

In 1998, the City lssued $75,205,000, of which $15,475,000 remaioed outstanding at December 31, 2010,
in certificates of indebiedness (Series 1998B) for the primary purpose of refunding the City’s Seriey 1992
certificates of indebtedness, the City™s debt cbligation incurred in 1983, and sdditional debt insurred in
1993 wnder the merger agroement between the Munieipal Police Empi@yeﬁs Retirement System {MPERS)
and the City"s board of trustees of the Polive Penslon Fund, The certificates bear inferest ranging from
4.05% to 5.1%, paysble semdanmially and will be fally mahued on Drecersber 1, 2012,

fn Junnary 2002, the City issued 55,155,000, of which $945,000 remained oustanding at December 31,
2010, in certificates of indebtadness (Series 2001 for the pmma:ry purpose of p&ymg general settlaments
and jodgments rendersd agmst the City. The certificates bear jnterest mﬁgmg from 3.5% to 4.25%,
payable sermiatorially and will be fufly matured on February 1, 2011,

I Aprit 2004, the Clty issued $4,065,000, of which 355,000 remained outstanding at December 31, 2010,
in Hmited tax cerfificates of indebledness (Series 2004) for the primary purpose of ﬁmmmg the costs of
acquisition of additional vehicles and paying the costs of issuance. The certificates bear imerest ranging
Trin 2% 1o 3.5%, péyabls semianmually and will be fully matured on April 1, 2011,

In Decernbar 2004, the City issued $40 £15,000, of which 337, 265,000 remained outstanding at
Diocomber 31, 2010, iv limited tax certificates of indebiedness (Series EﬂM’B) for the primary purpose of
f‘m&mmg ths parﬁmi defeasance of the 19988 Certificates, financing Judgmant claims against the City, srid
paying the costs of issuance The certificates bear imterest ranging from 3.153% to 4.75%, payable
serniarmually’ and will be fully matured on March 1, 2014,

f)zmng 2003, the City issaed $2,050,000, of which $823,000 remained mztstmﬁmg at December 31, 20610,
in vertificates of indebtedness (Series 2005) for the primary purpose of paying vosts (0 repair tm{:ha:ge fm‘
rail car storage and fo meke infragructure fmprovements in cannection with the CG Rail Project, Tha
certifteates bear Interest of 3.59%, payvabls semiannually and will be filly matured o December 1, 2614,

The requirements to amortize the certificates of indebtedness are as fﬂll;;ws {amounts in thousands):

Prinvipal Inierest
Year anding Deceinbor 31:
2011 ¥ 14,590 2,442
2012 14,855 1,785
203 12,675 925
g 13344 319

8 a3asl , 5471
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CITY OF NEW ORLEANS, LOUISIANA
Noter to Bdsle Finaneial Statements
December 3-1, 2010

Loany Papable

The City entered into a Commurity Dissster Loan (CDL) agreement with the Federal Emsrgency
Management Agency (FEMA) to assist in peying curent operations as a result of Hurrleane Katrina.
Draring 2005, the City was authorized to draw dewn $120,000,000. During 2008, ihe City was authorizad »
new §120,000,000 CDL. The City had pledged as collateral foture revenyes from anticipated taxes. In
November 1010, the outstanding balance on the two CDLs of $240,000,000 and acerued interest of
$25,915,000 was forgiven by FEMA, The total forgiveness of debt of $265.815,000 s inclodsd in the
statement of aétivitdes for the year ended Decersber 31, 2010,

The City entered info & caoperative endeavor agreement with the State of Louiskana to provide for the
issuance of geriersl obligation bonds of the State of Lonisiana {30 Zone Series) to fund the debt sarvice
assistance loan progear, which will make scheduled debt service payments on behalf of the City for
certain fsstes of olistanding debt, The loan balanee ot December 31, 7040 i $79,886,000, The loans ars
payable beginning in 3 years in equal instaliments over 15 years cormeneing In 2012, Tterest s deferrd.
during the initial 5 year period and then acorues at a rats of 4,64% during the repayment peried,

The resmivements to amortize the debt service sssistance loan are gs Follows {amounts in theusands):

Principal Interest

Year ending December 31 | |
2012 § 3804 3,707
2013 3,980 2,530
2014 4165 3,346
2015 4,358 3,152
20162020 25017 12,534
2021 - 2625 31385 6,166
2026 7177 33

Tn 2009, the City enteted into & loan agreement, The loan proceeds are regirieted for equipment purchases,
The loan badance af December 31, 2019 is $5,405,000 and i3 payable aver 4 years beginning in 2010 The
loan accroes interest at a rato of 3.71%. The requirements to smortize the loag are as follows (afbounts in
thousands);

Principal Interest
Year ending December 31
2011 b 1,736 2m
2012 1801 136
2013 1868 _ 44
L1 < S 406
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Cther Long-Terns Linhitides

The City has entersd into contracts for Loan Guarantes Assistance under Section 168 of the Housing and
Community Development Aot of 1974, with the Secretary of HUD as guarantor. Portions of these fundy
were used to fund grantee Ioaus referréd to in Note 4. The foans consist of notes bizaring interest at eithar
fixed interest rafes ranging from 5% o 8% or variable inferest rates based upan the London Interbank
Offered Rate (LIBORY. As of December 31, 2010, $25,844,000 is recorded ag a liability in the
govenmuent-wide Fnansial statements.

The requirements te amortize the Section 108 loans are a3 follows (amounts i thousands):

Principal Taterest
Yeur ending December 31 _

2011 § 2,456 1,640
2012 2,610 1,493
2013 2,780 1,323
2014 2,952 1,158
2015 o 3,148 972
2016 - 2020 , 10,346 2,004
2021 - 2022 1,551 131

$ 23,844 N Y -7

AR e e

On Ociober 15, 2000, the City entored info an agreament with & vendor to purchase heating, ventilation,
and air cooling (HVAC) equipment under 8 20 year capital Yease. The City entered info tsvo similar
subsequert agreemente with this vendor on June 1, 2001 and July 21, 2003 primarily for the purpase of
purchasing additional HVAC equipment and traffic lights, respectively. The original net present walue of
these capital leasss were $9,625,000, $17.919.,000, and $6,887.000 with sorresponding interest rates of
7.8%, 7.1%, and 9.3%, respeetively, Under terme of the agreanent, title fo this equipment is transfaired 1o
the City af the end of the lease, The contracts provided for @ guarantesd epergy savings component, which
when combined with cerfalo other savings, stipulated by fhe City, would excesd the debt gurvice
requirenients on this capital fease. Following Burricans Katring, the City and the vendor agreed t amend
their original agresment fo remove the guarnteed savings component axd to reduce the monthly
mainfenance contiact, This lability and the related agset were not previousty recorded on the City's baoks,
The HVAC equipment uoder the jeases dated in 2000 and 2001, were recorded as Bafldings snd
Improvements with = useful Bife over 28 years, and sn sdjustraent made for estimated impainment from
Hurricane Katring in 2007, &g the twaffo Hgkt equipment was substantially destroved in 2005, thes agssts
wers not recorded on the City's books,
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The requirements to amortize the capital leases are as follows {amounts in théusands):

Prineipal Interest
Year ending December 31: _
2011 $ 2,340 1,550
2012 2484 1,386
2013 2,030 1,234
2014 1,586 L2
20148 _ L7638 995
20016 ~20240 10,834 2,898
201 1,649 80

$ 22,646

The City has recorded $46,585,000 in sccrved apnual and sick leave in eccordance with its pay-ont
policies. During the year active employees éarmed and used $19,760,000 and $21 068,000, respectively in
sick and vacation leave benefits, The entire anpual i sick Hability is recorded in the governmernt wide
statements, and no liahily is recorded in the govesnmental Fonds.

Changes in Long-Term Liabllies

Long-tetm liability activity for the year ended December 31, 2010 was a5 follows (amgumts in thousands):

Japiary I Decembar 51, HATE
B AdEdoes  Deletiens 3014 b Yy
Claims and jwigments Geote 119 & L 130,981 (%1, 300) 4438 47470
Tandfill closing eosts fncie 115 1,954 1543 (1%4) 73 136
Aoored sorol wod sek [save 47854 1979 11,0683 45,583 3400
Rervene bonds 137,500 ; {85301 131,280 £.8M
Ceftificates of ntebretiniy 75,305 . (19,845) S50 T4400
Céneral obifgrtion borkds.6g) Tkl 40,508 {23,35%) $473,075 28,145
Eimmited tax Bomeds. 34 843 - {1,708% 23140 1,780
Defirred loss on refiunding {5,053 . 334 (4,718 2y}
Premivre on bands payable 10,508 728 {1228 1iR11%:3 1178
Taisconst on hands piysble. (458 - &% (428 #A8)
Commusity Disaster Lo kAL - (280,006 -
Dbt series aselatancn progran 856 - - 79,885 -
LY Sention 145 loan R082 " PRy A 15,844 3454
Tlitn piryable 1,000 5465 1737
Ciapidtal Jesses 34,853 . 22,644 3,040
et pension abligation (oot 7 51,234 41,143 044 28 %04
Postmployment benedit {pote 7] ARy e J0E52 36907 13,889
RN N1 > e I

(%) Additions and deberions fnchade smoues relatad th acvvetion o 159) Rediunding Serias of $11,528 and $(18,585), reapoitivaly,
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The long-term Habilities will be repaid from the General Fund, except for HUD Section 108 loans, which
will be repaid from the UDAG Fund, and the Genesal Obligation and Limited Tax Bonds and & portion of
the Debt Service Assisiance Loan Program, whish will be repaid Trom the Debt Service Fund, The Roard
of Liquidation handles all the bonded debt of the City and results of its operations are reported it the debt
service fimd, For the year esdad December 31, 2010, the debt gerviee fund had $60,439,000 in fund
balance reserved to servies this debt.

Pension Plans and Postretivement Healtheare Benefits

At December 31, 2010, the City eporisors and administers four separate single-emplover, comteibutory
defined beoelit pession plans, samsly: (1) Firefighters’ Pension and Relief Furd ~ Old System;
(2) Firefighters” Pension and Relief Fund ~ New System; (3) Polive Pension Plan (Police Plan), und
(4) Emplayees® Retiremert System of the City of New Orleans (Employees’ Planj. The Old System covers -
firefighters who were amployed prior to Docenber 31, 1967; the New System covers firefighters mired

sinee that date. Effective March 6, 1983, all members of the Police Plan, active and retired, axoept for

approximately 250 partivipanis who did not meet the eligihitity requirements, became members of the
Municipal Police Hmployees” Retirement System (State of Louistana) (MPERS). The Polics Plan of the.
City will remain responsible for the payment of sertain benefits due to differences in length of servioe znd
age requirements for the participunts whe were et transferred fo the MPERS plan. MPERS is the only
cost-sharing, mltiple-smployer retirement plan in which employess of the City participate. The
Employees” Plan covers sll City employees other than firefighters and police.

All four plans wse the secrual basis of secounting for changes in net assets. Within this comtext, {aterest
Ineome i recognized when samed, 45 are employer and employes soniributions, except in the case of the
Paolice Plan, which recognizes emiployer contributions when due from the City, Benefits and refonds are
recognized when due and pavable in sucordance with the terms of the plan.

MPERS Plan Descriptivn

On March 4, 1983, an agredmiznt was signed ameng the City, the Police Pension Funds of the City of Now
Orleans, and the MPERS, which provided for the merger of the Polies Pension Plans with the MPERS. As
of that date, all members of the Pelice Pension Plans, active and retired, became members of the MPERS.
Thost mensbers coverad by the system who did nof meet the age and service requirements of the MPERS.
will be paid by the Police Pension Fund of the City until they reach age 50 or 53, depending on the length
of active service, The MPBRS & o defined benefif pension plan established by a State of Lowisians statute.

Employees becoms eligible for retirement under the MPERS plan at age 50, after being a mesmber of the
plan for 1 year and after 20 yesry of active continuous service. An employee who is age 55 becomes
eligible for refirement besefiis after 16 years of active continuous service. The plan also provides death and
disability benefits, Authority to establish and amend benefit provisions is provided under the laws of the
State of Louisina, The MPERS issues a publioly available fivancial report that includes fnmcial
statements and required supplementary information for the MPERS, That report may be obtafned by
writing to the Municipal Police Employees” Refirement System, 3401 United Plaza Boulsvird, Room 276, .
Baton Rouge, Louisiana 70809, or by calling (R00) 443-4248.
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Employees’ Plan, Polive Plan, Firefighters’ Pension and Religf Fund - Old and New Sysiem
Deseripilons

Each plan is a defined benefit pension plan established by the State of Louislana statute, which provide
retirement, disability, snd death benefits, and anpmal cost-of-living adjusiments to plan members and
beneficiaries. Authority to-sstablish and anend benedit provisions is provided wider the Taws of the State
of Livislana. Bach plan fssuss 4 publialy svallable financial repor? that includes Fuancial stafements nad
required supplementary information for that plan. Those reports may be obtained by writlng or calling the
plas.

Employees” Retirement System of the City of New Orleans
1300 Perdido Strset, Suite [E12

New Orleans, Lonisiana 70112

{504) 658-1850

Police Pension Pund of the City of New Orleans
715 8, Broad, Room B3

New Orleans, Louistana 70115

(504) $26-2500

Firefighters’ Pousion and Relief Foud ofthe
Clity of New Ordaans (Ol end New Systema)
339 §. Dorgonols Stroot _

Weww Orleans, Lowstana 70116

(S04) 8214671

Funding Policies ard Annnal Pension Costy

The employer contributions for the MPERS and the Firefighténs’ Pension and Rellef Fund (New System)
are hased on aciuatially determived amounts. The employer eontribution for the Police Penslon Fand s
based on amounts necessary to cover administrative cests and payments of pensions and benefits, a3
certified by the board of tmsiess of the Pund. The employer contribution for the Fn‘eﬁgzmw Ponsion sad
Felief Pund {Old System) is based on amounts decessary fo pay current expenses, and, in effect, is immg
fonded on & “pay-as-yuu-go™ basis. In Decomber 2000, the City issued $170,660,000 of taxably pension
revenue bonds to fund the pmyzctﬁd unfirmded acerued lability of the Tirefs ftiters’ Pension and Relief Fund
{Ofd Systeni). Debt serviee Is to be paid from the General Fund. Employess coversd under the MPERS
conteibute 4% of their sarnalshe cotpensation ta the plan in excess of §1,200 per year. Employees sovered
uader the Firefighters” Pension and Relief Fund of the City of New Orleans {(Ofd and New &ystmm)
contribufs-§% of salary for the first 20 years of amployment,
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As 2 result of the mierger contract with the MPERS fo transfer all active policemen who were participating
in the City’s Police Penston Pund ta MPERS, there ware 10 active parficipants i the plan and therefore the
only contribudons by employees to the plan related fo retirees’ contributions for the purchase of military
service credit. The City's sunual pensfon cost for the current year and related actvarial metheds and
agsumptions for each plan is as follows (amounts in thousands):

Firefighters Firefighters’
Haployens' Poliee Persion wnd Pension znd
Retieement Pengion Balief Fund Relief Fuud
System Fund (O1d Systemy | (New Syytem)
Annaal reguired sopteibntiig 20,282 s 22166 24,553
(thotsamds) ’
Annuad pension eost {Ehouaands} 30,686 - 17,592 22,576
Contributions mede {thousands) 13,052 e a1,618 11431
Actuarial vahuation dyk 1717201 j2E1010 BR300 {Rs £ Py ]
Actuacial cost method Eotry age Endry age Entry age Aggregate
mnml' Cost roirmal oost noireal cost Teevel tsreral
methiod miethod mietherd ot mathnd
Aportization method {a) Y Specific (o)
esenber
of yeals ~
level srmons,
cleged
Rermining smortizetion period () (b3 4 yoars ()
Assot valwation mesthod Market Cost wihich Market Threspeaur
vahie approximates vl averaging
‘ ‘ sharket inaiket value
Actrarial sxsoyptions:
Brvestment rats of retorn KA 7.0% 7.5% 7.5%
Prijected salary oreases A3.0%. NA 5.0% 5.0%

(&)

(b

The fund uses the “Fniry Age Normal Cost Method” to caloulate the funding requirements for this
Fund. Tnder this method the normal cost of the plan is designed {o be a level percentage of payroll,
calcalated on an aggregats basis, spread over the entire working lfetime of the pastivipants. The
futores working lifstime is determined frome cach parficipant's hypothetical entry age foto the plan
assuming the play hiad abways bsen in sxistence, to the participant’s expected refivement date, This
funid uses a level dollar amortization fir an open fen year amortization pericd effective on esch
valuation date, '

The “Eatry Age Normal Cost Method™ wes vsad o celeulute the fanding requirements of the Fund,
Under this cost method, the actoarial present value of projected benefits of cach individual included
in the valuation iz slocated on & level basts ay o percentage of payroll for each participant between
entry age and assumed relirement age.
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(¢) The “Aggregate Level Normal Cost Method™ allocates pension costs as a level percentage of payroll

aver the futare working lifetime of surent merbers, The Aggregate Cost Method produces o
unfimded accrued Hability.

Anunal Pension Cost, Prepaid Pension Asset, and Net Peusion Obligation — The City's annual penision
cost (APC), prepeid penston asset (FPAY, and net pension obligation (NPO) fo the City of New Orleans
Employees' Retivement System and he Firefighters’ Pension and Relief Fund (Old System and New
System) for the current year are as follows (amounts in thousmds):

New Orleans  Firefighters Firefighters'

Employees' Pension dnd Pension and

Betivement Relief Food Reliel Fund
Systen (Old System)  (Mew Systermy
Annual required coniribution 5 21,282 22,168 24,533
Faterest on WPO 641, 4,854 404
Adjustment to anmual vequired contribution . {1,257 (9,138) r3A51Y
Annuel pension cost 20,686 17,892 22,576
Comdribretions mads 13,033 JaBR2 13,431
Decrzase (Tnerease) in NEO {TE83Y 4,960 (11,145}

MPO, beginuing of yoar (8,53%) (66,115) (6.590)
WP, end of vear £ i (61,125 {17

The NPOs are approsimalely $16,186,00, £41,125,000, and $17,735,000 respectively, at December 31,
2019, anel are vectrded in the governrintal activitios of the government-wide staternent of pet agsels.

Three Year Tread Information (amownts in thonsands)

Percentage
Year of APC
ending APC copiributed NP
MPERS DAY $ D66 63% & 16186
[2AL0s 16,760 75 8,532
12431408 9,434 43 4,387
Firefighters’ Pensjon and Relisf
Fund {Old System) 1231410 17,892 121 61,125
12/51/09 18,574 7 54,851
123108 17,851 e 47,53
Firefighters’ Pension and Relief
Fund (New Systzm) 12/31/10 22,576 109 17,735
12431409 13,681 bl 6,560
1231408 10,297 86 3,892
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Postretirement Heahiboars Beneflty
Plan Description

The Ciey of Wew Orleans’ medical berefits are provided through a self-msured conmprehensive health
benafit program and are made avaliakle to eiaployees vpon retivement.

Medigal benafits are provided frough a self-insured comprehensive health benefit program. Full derils
are contained in the official plan dozuments. Medical benefits are provided to employees upou sciual
retivernent (that i, at the end of the DROP peried, if upplicable) according to the tetirement eligibility
provisians of the Svstem by which the employes is covered. The vast majority of City employses are

covered by one of three primary systems: the Employess' Retirement System of the City of New Orleans
(NOMERS), the Louisiaos State Municipal Police Retirement System (MPERS), and the New Orleans
Firefighters' Pession and Relief Fund (NOVF), The mazimum DROP period is five yeats in NOMERS ard
NOFF and three vears in MPERS, Retirement (DROP entry) eligibility is as follows; in NOMERS, the
parltest of 30 years of servive af any sge; age 60 and 10 vears of service; ags 65 and 20 years of BETYIDE; OT,
satisfaction of the *Rule of 84" (age plus servive zyuals or excseds 80); in MPRE, the earlier of 25 years of
service and age 50 and 20 vears of service (in MPERS, DROF enfry requires age 55 and 1 years of
seevice or 20 veary of service and eligibility to retire); in NOFF, age 50 and 12 years of service. However,
becanse of the "back-loaded” benafit formula fn the WORF plan relative to years of service, the retirement
assamption used for that plan vas the eacliest of age 50 and 30 years of servics, age 57 and 25 vears of
servics, and age 60 and 12 years of servics.

Conteibution Hates

Employees do fot contribute to their post employment benefits costs untl they become retiress and begin
receiving those benefits.  The plan provisions and contdibution rafes are contained in the official plan
dosuments,

Fund Palicy

Ukl 2007, the City feoounived the cost of providing post-employment redical benefits (fhe City’s partion
of the retires medics! benefil premiums) as an expense when the benefit premivms were due and thus
financed the cost of the post-employment bencfits on o pay-as-you-go basis. Effective with the fiscal year
beginaing January 1, 2007, the City implemented Government Ascounting Standards Board Studement
Number 45, docownitng ahid Fleancial Reporting by Ewmployers for Post employment Bengfits Other than
Pengions (GASH 45), The fonding polisy is nof to fund the ARC except to the exient of the current yuar's
reliree fupding cost, ' '

Tn 2010, the City’s portion of health care funding cost for retived emplovess totaled approximately
$1,702,000, These amounts were applied toward the net other post-employment benefit {OPEB)
isbligation. _

58 (Continued)



CITY OF NEW ORLEANS, LOUISTANA
Notes to Baste Finanaial Siafements
Diecenibier 31, 2010

Axnnual Required Contribeticn

The Citys Armual Reguired Contribution (ARC) Is an amount actuarially determined in accordanes with
GASB 45, The ARC is the sum of the Normal Cost plus the contribution to amortize the Actnarial
Acerned Liability (AAL). A level dollar, open amortization periid of 30 years (the maximum amortization
period allowed by GASE 43/45) bas been wsed for the post-employment benefits. The total ARC for the
fiscal year beginnieg Tanuary 1, 2000 s $11,508,372, as set Torth below:

Mudival
Normal Cost $ 3,410,107
3lwyear UAL amortization amount 8,098,265
Annual reguired contribution (ARE) § 11,508,372
i e e i i

Wet Post-employment Basefit Obligation (Asset)
The table below shows the Clty®s net OPEB obligation for fiscal year ending December 31, 2010

Miedical
Beginning Net OFEB Obiigation 1/1/201¢ 5 48,027,211
Annuel required contribution } 11,508,372
Intersst on Net OPEB Obligation 1,921,089
ARC Adjustrent ' (2,777,418)
QPEB Cost 10,652,043
Contedliition -
Current yesr retirea pramium 7,701,909
Chunge i Net OPEB Obligation 2.550.134
Endiag Met OFEB Obligation 12/31/2010 2 50,977,343

The following table shows the City”s annual other post-employment benefits cast, persentage of the cout
contribnted, and the net unfimded cthér post-emaplovment benefits obligation (asset):

Percentage of
Annuzl OFER Annual Cost Net OPER
Fiscal Year Ended Cast __Contribarted Obligation
Pecember 31, 2010 $10,652,042 72.30% $50.977,345
Denember 11, 2008 526,523,460 40.63% $48,027,211

December 31, 2008 $33,063,547 38.14% $32,284,680
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Funded Statns and Funding Progress

In dhe fiscal yusr ending December 31, 2014, The City made no confributions to #ts post employment
benefits plan. The plan was not finded, has no assets, and hence has a fanded ratio of zero. As of Jenuary
1, 2010, the most recent actuarial valuation, the Acwarial Accrued Liability (AAL) was $140,034,510,
whith iz defined az that portion, s determined by a particular actuarial cost method (beginning i 2010 the
City nses the Projested Unit Credit Cost Method as opposed to the Unit Credit Cost Method used in pricy
years}, of the actiarial present value of post employment plan benefits and expensss which is not provided
by nurmal eost. Since the plan was not funded in fiscal vear 2010, the entire actuarial acerued liability of
$140,054,510 was wifinded,

Actuarial Acoroed Lishility {AALY § 140,034,510
Actugrial Value of Plan Assets (AVP) -
Unfunded Act. Acerued Liability (JAAL) § 14{’}'§£}3¢¥E1 0

Punded Ratio (AVP/AAL) ( 0%
Coversd Payroll {2etive plan members) b 2IR.031,508
UIAAL a3 & perentage of covered paytoll 54%

Actuarisl Methods and Assumptions

Actuarial valuations involve estimates of the value of reported amounts and assumptions aboit the
probability of events far ito the fuhwe. The actuarial vahution for post emplovment benefits ineludes
estimates and asswnptions regarding (1) twrcver rate; {2} retirernent rate; {3} health cove cost trend rite;

{4} mortality rate; {3) diseount rate {mwstmmt return assumption); and (6) the period o which the costs
apply (past, curent, o futnre years of service by employees). Actuarially defermined amounts are subject
te continusl revision as actual resalts ave compared to past expectations and new estimetos are made about
the fitture,

The actusrial ealenlations ore baged on the types of benefifs provided wnder the terms of the substantive
plan (the plan 4 understood by the City and its employee plan members) at the time of the valuation and
on the pattern of sharhyg costs between the Clty and iis plant members to that point. The profection of
benefits fot Hoemidal repeding parposes does not explivitly incorporate the potential effects of Tegal or
contractual Tonding limitations on the pattern of cost sbaring between the City and plan members in the
futare. Consistent with the long-terts perspective of actuarial calenlations, the actuarial mefhoda and
assiraptions used include fechniques that are desipned to redude short-term volatility in actoardal Rabilities
and the actuarial value Of assets.
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Actearial Cost Method

The ARC i determined using the Projecied Unit Credit Cost Method. The employer portion of the sost for
retires medical care in sach future year i3 determined by projecting the current cost levels nsing the
healtheare cost frend rate and discounting this projeetad smonrt o the valustion date using the other
described pertinent aetuarial asswnptions, neluding the investment refurn assimption (discount rate),
mortality, and turnover,

Actgariel Value of Plon Assety

Since the plan bas not vet beer fmded, there are not any assefs. It s anticipated that in fufure vahiations a
smoothed market value eonsistent with Actearial Standards Board Actnarial Standards of Practice Number
& {ASOP 6}, as provided in paragraph mumber 125 of GASB Statement 45, will be used.

Turnover Kute

An sge-rofated tumover scale bazed on actual sxperience as described by administrative staff has been
wsed. The rates, when applisd to the dotive employes sensus, produce an annual turnover of apywmately
10%. The rates for cuch age ae below:

Pervent

Ajre Tumover
Eg-23 20.0%
% -4 12.0%
}i 54 8.0%
55+ 6.0%

Post-Eployment Benelit Plan Rlipibility Reguivements

Tt i assured that sutitlement to benefits will cotnmence at the eod of the DROP perlod. vy addition, an
additional delay of one vear after earliest retivemert eligibility was ineloded for NOMERS employees ansd
a further two years' delay wherg eligibility was under the "Rule of 30", Medical berefits are provided &
empleyees upon actnal retirement {that is; ¢ ihe end of the TIROP period, if applicable] ancording o the
retiremnent eligibility provizsions of the System by which the employee is coversd,

Investment Retwrn Assumption {Discosnt Rate)

GASE Stiterment 45 states that the investment refnrn assumption should be the estimated lanpesm.

investment vield on the fovestments that are expected to be used to finance the payment of bepefits (that is,
for a plan which iz funded). Based on the assumption: that the ARC will not be funded, 2 4% aniuel
Ipvestinent retien hag Been wsed In this valuation, This ks 2 conservative estimate of the expected fong tem
retivn of & alanced and conservative nvestment portfollo under professional managesment.
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Health Care Cost Trend Rate

The expected rate of incrense i medicel cost I8 based on projections petformed by the Office of the
Actuary at the Centers for Medicars & Medieald Services as published in National Health Expenditures
Projections: 2003 to 1013, Table 3: Mational Health Expenditwres, Aggregate mnd per Capits Amounts,
Percant Distribution smed Average Annual Percent Change by Sowce of Funds: Selected Calendar Years
1990-2013, released i Jannary, 2004 by the Health Care Financing Adwinistration [svwesw,oms.hihs, gov),
"Stute and Loval rates for 2008 through 2013 from this report weré used, with rates beyond 2013
graduated down to an ultimate snoval tate of 5.0% for 2016 and later,

Miortubity Rate

The 1994 Group Ammity Reserving (34GAR) table, projected tiy 2002, based on a fxad blead of $0% of
the wnloaded male mortality rates and 50% of the unloaded female mortality rates, is used. This fs the
morfality fable which the loternal Revenue Serviee requirves to be used in determinlog the value of acerued
benefits in defined benefit perision plans.

Method of Determiving Value of Benefits

The "valve of benefils” has been assumed to be the portion of the preminm after retirement date sxpected
to be paid by the employer for each retiree and has been used ag the basis for calenlating the dctuarial
present valpe of OPER bepefits to be pald. The employer rates provided are "unblended" rafes for active
and retized ag required by GASE 45 for valualion purposes.

Tndividus] Fand Disclogures

Deficit Fand Equity

At December 31, 2010, the General fund had a deficit fand balances in the amount of approximustely
£11,861,800. The defieit fund balsnce in ths General fimd resulfed primarily from the increased cost of the
City's self-instred healtheare olaims, decrease revenus coltections, and inoreased acoiued expenditures,
The City plans to implement changes to e healthoare plam to it cost overrons, fansfer available
component waits’ fand balances to the General fund, and increase collection efforts of revenues and

reimbursements.  The Clt's other comsidertions include additional boirowlng and restracturing of debi
and cost reduction measures velative to department spedding,

At December 31, 2010, the FUD, FEMA, snd LCD fands had defieit fimd balances in fhe amounts of

approximately $1,976,000, §535.328,000, and $14,190,000, respectively, The defioit fund balances in the.

HUD and LCD funds result from secrusd sxpenditores for which no revenue has been rocognized. The
City plans o fimd these deficils ith fiture revines, The deficlt fond balance in the FEMA, fund resalts
piimarily from acorued expenditures for which no revenue has been recognized. The City plans to find the
delictt through falure revenues, The t’;‘lﬁ;y is cuz‘rsmﬂy parEting n&tammg FEMA. approval for prajects that
have been completed by the Cliy and Ineresses 1o funding for projects that have already been spproved by
FEMA. If the City is not able fo obtain increased fimding, the deficit witl be funded by the general find,
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At December 31, 2010, the following special revernie notruajor funds had deficit balances:

Special Revenue Noamajor Fund

Beficit Amonnt

Municipal Court Judieial Fxpense

Federal Departroent of Inferior

Federal Justice Administration

FIX Gffice of Justize Program

Federal Department of Healtl

Department of Deferse

Federal Department of Commerce

Federal Eaergy Grant

Louisiana Comumission on Law Enforeemert
Department of Health and Human Resourees
Enyironememal Projetion Agenay

Federal Department of Highway Administration
Department of Tabor

Federe! Department of Homeland Security
Federal Department of Social Service
Louisiana Militery Departonesit

Federal Americen Recovery et

2,134,000

36,000
421,000
57,000

1,269,000

107000
291,000

45,000
439,000

2,125,000

314,000
50,000
108,000
26,000
177,600
78,000
255,500

The deficit fund balanees in these special revenuve non-major funds result from accrued expenditures for
which no revenue has been recognized. The City plans to fund these deficits with future Tevenues.

Fntexfumd Roceivibles and Payables

Individual fund inteifund receivablos and payables st Devember 31, 2010 were as follows (amonnts

thousands):
Recetyable Fand . Payabls Fund Amonwt

Genetal Pond FEMA Fund 42,686
Capital Projects Pund 2,842

Konmaior Fands 8,930

Fedaral TDAG Fand 10380

Capital Projeets Fond General Fund 23022
FEMA Fund Capital Projects Fund 3,935
Nommajor Fands Notmajor Funds 1,584
Ceneral Fund 96

Federal UDAC Fund Coneral Pund B 12,194
96,359
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Interfund balances resulied from the time Jag betwoen the dates (1) when interfund services are provided or
relmbursable expenditires acour and (2) payments between finds are made, For exsmple, the Geseral
Fund originally incurred axpenditures that were ultimately recorded fn the FEMA grent aud reimbursed by
the federal government. The interfund balaness between the General Fund and Nonmajor Funds result
from thning differsnces in the payment for services and reimbursement from the federal povernment, The
interfund balances are not expected o be repaid within the vear.

dnterfund Advances
Individual fund interflnd advances at December 31, 2010 were as follows (amounts in thousands):

Aldvanew fo Advances froam

other Tundsy  other funds

General _ 3 205 _—
Nommajor special rwvenue _ _

Department of Safety and Peunits — Demolition — 208

Total nommajor special revenue - 245

¥ 203 e

The irderfund baladess are not sxpected to be repaid within the year,
Fund Travgfors
Indivicual fund transfecs for the year ended Deoerber 31, 2010 were as follows (amounts in thousands):

Transfers-in _ Translere-ont

General $ 30,064 {1.97H
Federal UDAG . — (2,000
Dbt gervion e {40,000)
Capital projects 40278 {3870
Noznafor governmental funds __1em (PA4ATH
Total i 73w (12319

Transfers ate used to (1) move revenues from the fund that statute or the budget regrires 1o collect them fo
the fund that the stainte or budget requires to expend thew, and (2] vse wnrestrivted revanues collected in
thie genorad fand to fnance various programs secounted for in other funds. Amounts transferred to the
General Fimd from the Rivergate Developritert Corporation Frnd {nclided as a nonimajor governmental
furd) represent net rents and other cost reimbursements received related to the land-based easing. Amounis
transfetred to the Capital Projects Fund represent bond proceeds that were originally resorded in the Dl
Bervice Fund and fransferred to the Capital Projects Fund for capital tmpraovements,
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Charges lo Component Uniis for Support Services

Charges for suppert servives paid o the general fund during fiscal year 2010 by the Alrport amounted {o
33,192,000 primarily for overbead relmbursement and fre protestion.

The City does not charge the Doventown Development District, French Market Corporation, the Munieipal

Yacht Harbor Mansgement Corperation, the Upper Penialba Building Restoration Corporation, or Canal
Stueet Development Corporation for amy suppost services prowided to them. By addition, the City does not
charge rent to the Audubon Commission for the land which is owned by the City on which the polf course
operates.

Fund Balance Reserves

Bertain fund bdlanee anounty 1 the following funds have been reserved to indicate a westriction for a
particular parpose or amounts that ars hot available for a@propnatmn Datafls of the componeats of

reserved fund belance at December 31, 2010 are as follows (amonnts in thousands):

Goverwpeobil fonds
Tederal  Debt  Capial | Ufher
Soserml  UDAG senvice  projects  peversmentl | Total |
Encumbrances § 530 13,02 e 74569 424 36,545
Debt sarvioe - e 60,839 - 0,889
Grantes | i — 2544 e e = 2,541

Total § 330 _1ysst E"iﬁi g9 73,369 424

Folorest Income

Inferest exrped on iwvestments held by the Ciiv's capital projects’ fund, certain special revenne Ainds
(Sidewalk Paving end Repairing, Traffic Court Judicial Expense, Depariment of Safety and Femnits —
Demalition, Vieux Carre” Commission, and Mumetpal Court Tudicial Expense} and coriain agency fonds
{Clearing aud Deposit) i recorded 48 revenue of the General Fand, The amount of interest revenus
recorded by the Gensral Fund oo fnvestiments of the dapital projects find for the year ended Diecember 31,
2010 was approximately $704,000,

Commitments and Cantingencies
Operating Léase Agreemenis

The City has commifnments uudsr several operating leage a_gmmmms for equipment avd facilities. These
lease agreements are primarily for copler and data procassing equipnrent and for Jand and buildings, They
are cancelable by the City at any time. However, C:Lﬁy management believes that such leases will gensrally
tie repewed or replaced sach year, Aunpdl cept in 2010 for sach operating lease agreements way
approximaely $7,354,000.

Clatis and Judimaends

The City i5 4 defendant in 2 number of elaims and lawsuits alleging, among other things, personal yjuty,

pelice brutality, wrenghul death, overcollection of property taxes, and improperly designed drminage
systerns,
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Self-Sasurance

The City is seff-insured for its motor vehicle flest, and general liability and police department excessive
fores, workers' compensation, hospitalization, sad unemplryment lossés and claims,

The Clty’s claimy are financed on a “pay-as-you-go™ basis for s motor vehicle fleet, general lisbility, and
police department excessive foree losses. Premfuma are charged by the General Fund @ the City’s various
fands for the unerployment and worker’s conpensation self-nsurnce programs and to employess and the
City*s varivus fimds for the hosplalization selfipsurance programs. Paid claims In éxcess of such
premivms, if any, are fimded by the General Pund.

As of December 31, 2010, the City has detenmined, through an analysis of historical experience; the
adegnacy of the lmbalmr nepessary o cover all louses ami elaims, both incurred and reported dnd incurred

but net reported (IBNR), under fts self-insurence programs, The City does not discount &t eclaims-

Habilities, The Labilities of $853,000 for miitor vehicls fleet, $256,773,000 for general lability and police
department exoessive force Iosses, $42,872,000 for workers® compensation, and $3.040,080 for
hospitalizetion and unemployment have beew atorued in the govermment-wide finanefsl statements in the
total amount of $304.438,000,

Changes to the CHy's eisdme Hability smounty in fiseal 2010 and 2009 we as folloses (amounts In
thousandsk

Benefit
Beglnndug of Clhimssod  payments, Balanee
fisenl yoar changes it chrims, mad atlisenl  Bhort-term
limbility gatimates  adjustment  yeaend Portion

Genemal lisbility ard police
liakitlity: L : : y
2009 § 136,840 12402 {3,302) 167941 4,000
20 167,941 115659 (26,867) 256,773 7000
Warkers! compensstion:
009 - 67,691 20,244 (16,730} 71225 16,345
g V1225 {13,076 (15277} 42873 15,277
Motor vehicle flent: )
2009 359 Tal 405 715 713
2010 713 528 (3503 8353 833
Hospitalizatiog and
uiatployiment: , _ _
2009 4,505 4427 {54,056} 4875 4,876
2010 4,876 47,830 {48,766} 3,540 3,940
Total: _
2008 231,395 £7,835 (4ATY 244757 25,536
2014 244,757 E5(, 581 (#1300} 504438 47 ,07¢
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Federal Finenciad Assistance Questioned Costs

The City receives federal financial assistance direstly from federal agencies or passed through from other
government agencles; Andits of the City’s federal award programs perodically disslosed cortaln ftems or
trangactions as questioned costs.. The ultimate resolution ov determination a3 o whether the costy will be
disallowed under the affected grants will be made by the varlous funding sources and sannot be determinad
at this time. The City belfeves disallowanses, if any, will be immaterial o s financial posiifon and
operations,
Lendfill Closing Costs

The City owns two closed Jandfill sites located to fae eastern portion of the City (Recovery I Landfill and
Gentilly Landfill) Stats and fedaral laws require the Clty to cap the landfill and to monitor and maintuis
the site for 30 subsequent years, The Gentilly Landfill, which was clesed in 1995, was reopened in 3005
under an agresment with o thisd party vendor. The agreement roquires the vendor to pay.a 3% royalty fee
to the City and & fer equal to 30 eents per cubie yard of waste disposed at the site to be put I to trust to
fund the fubmre kandfill post closure costs untll such time that this liability becomes filly funded, s
sertified by the Lounistana Department of Envirommental Quality (LIEQ). The City does not record fhis
liability on its’ books, as the third party vendor is contributing to the tmst in accordamce with the
agreement. The Rebovery [ site wag eloged in June 2003 upon obtaiament of the Closure Certificats from
LIDEG,

Through the time of closure, in the gmfamme;m»mﬁe finaneial statements, the City recognized a portion of
the closure and postelomue care eusts in each operating period although actual payouts will not ceour nntil
this laodfill is c;appaf,i and elosed, respectively. The amoint recognized each vear to date was based on the
landfills’ capacities wsed as of the balance sheet date. As of December 31, 2010, the City has egtimated it
liability at $'?,;25 0a,

These amomis are based on what it would cost o perfurny all closure and postelosure care beginuing o
2007 for g 30 year perind, adjusted for annual cost tncreases of 3%. Actual cost may be higher due to
inflation, changes in technology, or changes in regulafions, and may peed fo b coversd by charges ftom
future tax revenne, Ourrent funding of these costs comes from the Gereral Pard.

Arbitrape
The City has issued tag-exempt bonds that are sibjeot to arbitrage regulations of the Tnternal Revenue
Service, which impose restrictions on the use of provesds from tax-exewmpt bonds; If certain of these
restrictions are not complisd with, the bonds eould lose their tax-exempt status retroastive to the date of
original issiance and alsa resalt in the City berug subjest fo arbitrage rebates. The City believas it 1s in
compliance with the urbitrage regulations with respect to all of its tax-exmmpt bond issues,

&7 {Continued



CITY OF NEW ORLEANS, LOUISIANA
Notes to Basle Financial Stateinents
Daceraber 31, 2010

(12) Resintement

During 2018, the City identified several adgnstmmts which impacted prier year financial statements, A
summary of the fmpact of these adjustments is as folfows. The impact on governmental fand balmos was

as follows:
Pund Balaove, as previeus reperted, Deceniber 31, 2008 S Vel
Prior period adjustments
Dbt service fiund related to overstademient of revernss (400
Geneal fond reloted to momecorded tovestments 415

15

Pund balanee, as sestatad, December 31, 2000

The impact on et assels was ag follows:

Net agsets, as previcusty reported, December 31, 2009 § (164464
Prior period adjustments .

Palated to oversteted revemes {400}
Related to unrecorded nvestments 415

Belaled % overstetenent of capita] assets {5718
Related to overstatement of capital leasas payable 1,762

Relaied to implementation of GASE No. 53, Avcounting and

Financind Reporeing for Dérivative Inztiuments {note ) gﬁi;]’ﬁﬁ" )

{31,705}

Wet assets, a5 regtated, Decamber 31, 2009 $  (196,169)

(13} New Propouncenrents

GASB Statement No. 54, Fund Balarnes Reperiing and Governmental Find Typs, was issued in March
2009, The requirements of GASE Statemerd No. 54 are effective for financial staements By periods
beginaing after Fong 15, 2000, Manpgemsnt of the City i currently assessing (he dnipact od the financial

atatepienty,

6§

{Continued)



REQUIRED SUPPLEMENTARY INFORMATION



(THIS PAGE IS INTENTIONALLY LEFT BLANK)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Raqmi{ad Supplementary Information
YVear ended December 31, 2010
{Unasndited)

Required Supplenentary Information inchides budgetary eomparisons for the General Fund and the Sehedules
of Funding Frogress,

n

Budgetary Data
The procedures used by the City in establishing the general fund budgetary data are as follows:

L4

Not later than November 1, the Mayor subsmits to the City Counci] a proposed operativg budget for
the fiscal year commencing the following January 1. The operating budget includes propossd
expenditures and the means of finanoing them.

Publie hearings are conducted, after peoper official public notifieation, to obtain taxpayer comments
Not later than Decamber 1 the budget is Iagally enacted through passage of an ordinance.

The City’s budget ordinance #s wtroctured such fhat revenues are budgeted by source, and
expenditures are budyeted by department and by principal ohject classifioation within 4 department,
The Cily’s charter provides thal expenditures may not legally excesd appropriativus efther at a
departmental lavel or et the principal object classification within a department.

The Mayor's office is allowed to nuthorize the wansfer of budgeted amousts fiom one budgst
actlity to another within a principal ebject elassification within the sams department. Budgztary
transfers between principsl object classifications of the same department or between departments
st be approved by the City Counoil, Throughout the vear, soveral smendinents o the budgst wers
made by the City Couneil. There were no supplemental appropristions necessary during the current
year,

The City milizes frmal budgerary intsgration as a mamngetent sontrol device during the vear for
the genernl aud capital projects fimds. Formal budgetary Integration is not employed for the debt
service and special revenue fuuds because effective budgetary comtrol s alternatively achisved
through other provisions,

Unencumbered appropriations fapse at year-ed, Corrent year transactions, which ave difectly related
to a prior year’s budget, are not rebudgeted in the current year, '

The City adapis an ordinance subsequent 1o year end to agree the final budgeted expenditures to
autua] expendifires.

The general fund’s expenditures excended appropriations by approximately $46.9 million in 2010,
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CITY OF KEW ORLEANS, LOUTSTANA
Notes to Reguired Supplementary Information
Year ended December 31, 2010
(Unaudited)

(Z)  Schedules of Funding Progress

The actuarial valve of assets for the Old System does not include comtribatinns . receivable of
$13,720,000 for the year ended December 31, 2008, For actuarial purposed, contribution receivable iy
not deemed to be an asset of the fund. However, for the purposes of the caloulation of the prepaid
pension asset, the contribtion recefvable is included in the actuatial value of plin agsets in accardance
with U.5. generally accepted avcounting prineiples. No adjustment was necessary for the vears ended
Diecember 31, 2010 and 2002, ‘

The Frrefighters' Pensfon and Relief Pund (New Systent) uses the aggrepate antusrial cost rmethod:
thereiore, 2 sehedule of funding progress is not required when this method is nsed in determining
funding requirements beoaige this method doss not separataly Identify an sctuarial acoried Liability,



CITY OF NEW ORLEANS, LOUISIANA

Sehedule of Revennes, Bxpenditures, and Changes In Fund Balances
Budget (an-GAAP Budgetary Basis) and Antoal - General Pund

Yot ended Degernber 31, 2000
{Aanogmis i thodsands}
Aetaal on Varlanice
Drigind Ravised bud getury Frvorahle
badget Dundgat basis {unfavorabls)
Revenoey; _
Toses _ $ 262407 B ave 264,336 {6,0507
Llcemizes and péemits Ge623 66,505 B0 (8,508
Tutwrgovatnmiental ThLE 11,834 220 11,758
Chages for servives grivl Ly Ry 50439 E?,m_ﬁ}
Finey and forfeits 35938 385,938 31,578 43600
Interest income 3,143 3,143 435 (2398}
Canteibitions; ghls, sod dunadions 4,593 6,408 ALK {4,455
Miscellaneods 4435 4458 33,665 Lol
Tiitat revsrueg 448151 455 630 455,775 g008
Expendittres:
oy, .
Gunerdl govermmant #7333 W77 145,588 {47,811)
Publle sty TATOET ZE1 A2 30,531 11,361
Publles works 35,580 54,759 43,077 (B,31%)
Frealth sl homsn servives 12,680 15,646 15,684 (3983
Chlbtars and recreation 28,647 26,58 19,830 4,798
Uirhan devalogsment o hoosing — - i0 Gy
Capital outlays - - 1559 (1835
Dot gervicer _
Prinetpal setivement 44,170 48,190 31,7004 14,461
Intevest and fecal chinrges e s 1462 L2 A62
Festal supenditures 488 266 , §H, 500 521,857 £46.935)
Bavesy of expendiures ‘
YR PEVeNLE YA ) (19.252) 158,112% {3R.8600
Chbar Tinaneing sources (uses):
Crperating franefers in 15,563 LA -30,064 12,544
Proceeds fram notes paysble 550 550 - #3509
Operating trinslas gt o e (LT (19T
Appropristians fromm prio: year
hudgetery Sl babarice. o g o ey
Hesduction in prior pesrs
outstanding enoudinnses : s . {1,540y {1,844
Oher — — 12428 12,428
Total atbee Moancirg solrces fuse) A _ 19,352 3847 18,419
Ewéots [deficdténoy af sovinues and
ithiér Snmnting sourcas oge
excpenaditures and other
financing usss § e .

Pund balemdey, Seginniag of vear
Fund hatmnces = budgetary basis, end of you

See accompaipiig dependent auditors’ report,
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CITY OF NEW ORLEANS, LOUISIANA
Budget tn GAAF Reconciliation
(Uniandifed)

The Schedole of Revenues, Expenditures, and Changes in Pusd Palances ~ Budget and Actual prasents
comparisans of the legally adopted original budgst and finel budget (non-GAAR basiz) with actual data on
a budgetary basis. In the general fund, accounting principies apylied Tor purpuses of developing data on
thie budgetary basis differ from those used to present financial staternents in eonformity with GAAP.

4 reconciliation of this basls and timing differences is preseoted below {amounts in thusands):

Excess (deficieney) of revenues and ofher financing sources over expenditures and

other financing uses (budgetary basis) § (184411

Adlustonents; _
To adjust revenues for acorials and deferraly 25
Met change in find balance 3 19,4133

See acosupanying fndependent anditors” raport,
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Cash Management

Reference Number(s): 2007-01
tirom attached schedule of findings, may include more than one)

Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkoney: Resolved __ Unresolved: ____ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 29

CFDA Numbers and Program Name(s). 97.036 — Emergency Management-State and Local
Assistance

Federal Grantor Agency(ies). U.S. Department of Homeland Security

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {Sea OMB A-133 Section 315(b){4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The City of New Orleans hired needed staff in 2011 to coordinate the drawdown process and

to ensure that cash is requested in compliance with Federal and State requirements.

Preparer’s Signature: W wi Friteocs

Phone Number: BHo - (S ~HYrof

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Davis-Bacon Act
Reference Number(s). 2007-02

(from attached schedule of findings, may include more than one)

Initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (checkonex Resolved _____ Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 31
CFDA Numbers and Program Name(s). 14.239 - Home Investment Partnership Program

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status:_(include corrective action planned and anticipated completion date, if applicable):

The management of the CNQ is adhering to established procedures and have strengthened

internal controls with regard to tracking construction activities subject to the provisions of the

Davis Bacon Act as well as monitoring contractors and/or subcontractors for compliance with

the Davis —Bacon Act.

Preparer’s Signature: Al gtpade 2. Pricae
Phone Number: GO~ 58 208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Earmarking

Reference Number(s): 2007-03 (irom attached schedule of findings, may include more than one)
Initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ 1,248,953

Status of Questioned Costs (checkone): Resolved __X Unresolved: N/A

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 33
CFDA Numbers and Program Name(s).14.218 — Community Development Block Grant

Federa! Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):
Fully Corrected X Not Cotrected

e —————

Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action pfanned and anticipated completion date, if applicable):

The management of the CNO has resolved this situation.

Preparer’s Signature: WW W et
Phone Number: SOY ~ G50~ Hiok

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2007-04

(from attached schedule of findings, may include more than one)

Initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (cheok one): Resolved ____ Unresolved: ____ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they stiil in negotiation?

Page Number (from Single Audit Report): 35
CFDA Numbers and Program Name(s):14.218 — Community Development Block Grant

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):
Fully Corrected Not Corrected

Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)4}}

A —

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The CNO hired needed staff in 2011 that are working on reconciling its records to reflect

those of the Integrated Disbursement and Information System (IDIS) report of

CDBG draw-downs. Also, on January 20, 2011 the management of the City of New Orleans

requested technical assistance from HUD regarding this matter.

Preparer's Signature: %L)@.@LL F Vrncese
Phone Number: S0Y . 685F - S0k

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2007-05

{from atlached schedule of findings, may include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Reporty: 37
CFDA Numbers and Program Name(s):14.241 — Housing Opportunities for Persons with AIDS

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)}4}}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):
The City of New Orleans hired needed staff in 2011 that are currently working on reconciling
HOPWA expenditures to the General Ledger. Also, on January 20, 2011 the Management of
the City of New Orleans requested technical assistance from HUD regarding this matter,

Preparer's Signature: %,@,f'm Z. SFlase.
Phone Number: SOYm 5P~ H20L

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Sub-recipient Monitoring
Reference Number(s): 2007-06

(from aitached schedule of findings, may include more than one)

Initial Year of Finding: 2007

Amount of Questioned Costs in Finding: § -0-

Status of Questioned Costs (checkone): Resolved _____ Unresolved: __ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 39
CFDA Numbers and Program Name(s):14.239 — Home Investment Partnership Program

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)4)}

Description of Status: (inciude corrective action planned and anticipated completion date, if applicable):

The management of the CNO will ensure that all applicable Federal award information is

Included in all contractual agreements.

Preparer’s Signature: K’ﬂﬂWv & Iruese
Phone Number: AP~ LSy~ YROF

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orieans

For the Year Ended December 31, 2010

Finding Title: Sub-recipient Monitoring
Reference Number(s): 2007-07

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check ons): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report):

CFDA Numbers and Program Name(s): 14.239 — Home Investment Partnership Program;
14.241 — Housing Opportunities fro Persons with AIDS; 14.248 Community Development Block
Grant; 93.914 — HIV Emergency Relief ( Ryan White)

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Develdpment; U.s.
Department of Health and Human Services

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b}{4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The management of the CNO ensured that ali delinquent audit reports were obtained.

Preparer’s Signature: W L Jreae

Phone Number: IDOY . b SE . H20F

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Titie: Sub-recipient Monitoring
Reference Number(s): 2007-08

(from attached schedule of findings, may include more than one)

initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (checkone;: Resolved | Unresolved: ___ N/A X

Briefty describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 44
CFDA Numbers and Program Name(s): 14.239 — Home Investment Partnership Program

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Deverlopment

Status of Finding (check one):
Fully Corrected X Not Corrected

Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: _(include correciive action planned and anticipated completion date, if applicable):

The management of the CNO is ensuring that subrecipients are administering Federal

awards in compliance with laws, regulations and the provisions of contracts and grant

agreements.

Preparer’s Signature: M . gl

Phone Number: Sotf - LSF — Y288

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2009
Comment Title: Grant Administration

Reference Number(s}): MLC-2007-01

(from attached schedule of findings, may include more than one)
Initial Year of Comment: 2005
Amount of Questioned Costs in Comment: $ -0-
Status of Questioned Costs (checkone): Resolved _____ Unresolved: N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 1
CFDA Numbers and Program Name(s): All programs

Federal Grantor Agency(ies): All funding sources

Status of Finding {(check one:

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The management of the City of New Orleans is constantly assessing its current staffing levels

and rehiring staff as needed.

Preparer’s Signature: W G Frteoe

Phone Number: B OH- (58 4208

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Federal Awards Inventory

Reference Number(s): MLC-2007-02

{from attached schedule of findings, may include more than ong}
Initial Year of Comment: 2005
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one) Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded fo federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 1
CFDA Numbers and Program Name(s): All Federal Programs
Federal Grantor Agency(ies): All Federal Agencies

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b}(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The City of New Orleans hired needed staffing in 2011 to strengthen the internal controls to

ensure the accurate and timely preparation of the Scheduie of Expenditures of Federal

Awards in the future.

Preparer’s Signature: W 7. Jrtepe.
Phone Number: L 0Y~ (58~ Yooy

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010

Comment Title: Report Submission

Reference Number(s): MLC-2007-03

{from attached schedute of findings, may include more than one)
Initial Year of Comment: 2006
Amount of Questioned Costs in Comment: $ -0-
Status of Questioned Costs (chackone): Resolved __ Unresolved: __ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 2
CFEDA Numbers and Program Name(s): All Federal Programs

Federal Grantor Agency(ies): All Federal Programs

Status of Finding (check one):
Fully Corrected Not Corrected

Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

!

Description of Status: (include corrective action planned and anticipated completion date, if applicable):
The Management of the City of New Orleans will follow established procedures to avoid late

submission.

Preparer’s Signature: \'7[//4 Ao ght T JPrtese—
Phone Number: 50— 5P - P08

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Schedule of Expenditures of Federal Awards

Reference Number(s): 2008-01

(from attached schedule of findings, may Include more than one)
Initial Year of Finding: 2008

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: NIA X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 28

CFDA Numbers and Program Name(s): All Federal Programs

Federal Grantor Agency(ies): All Federal Agencies

Status of Finding {check one):
Fully Corrected Not Corrected

Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Sectlon 315(b)4}}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):
The City of New Orleans hired hecded staff in 2011 to strengthen the internal controls
to ensure the accurate and timely preparation of the Schedule of Expenditures of Federal

Awards in the future

Preparer’s Signature: S ptasha Z Iyt
Phone Number: SoY—bS5l-H208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010
Finding Title: Eligibility

Reference Number(s): 2008-02
{from attached schedule of findings, may include more than one)

initial Year of Finding: 2008
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 29

CEDA Numbers and Program Name(s). 10.557 - Special Supplemental Nuirition Program For
Women, Infants and Children;14.239

Federal Grantor Agency(ies): U.S. Department of Agriculture

Status of Finding (check one):
Fully Corrected X Not Corrected

————— —————n

Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b){4)}

Description of Status: (include comective action planned and anticipated completion date, If applicable):
The Management of the City of New Orleans has established procedures to require retention
of documentation ufilized in determining applicant eligibility.

Preparer’s Signature: S A phpade  Z Iricasls
Phone Number: S ($p ~G2d8
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Equipment and Real Property Management
Reference Number(s): 2008-03

(from attached schedule of findings, may inciude more than ane}
Initial Year of Finding: 2008
Amount of Questioned Costs in Finding:
Status of Questioned Costs (check one): Resolved ___ Unresolved: ____ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 31
CEDA Numbers and Program Name(s): 14.218 — Community Development Block Grant

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development.

Status of Finding (check one):
Fuily Corrected X Not Corrected

Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

e —————

Description of Status: (include corrective action planned and anticipated completion date. If applicable):
The Management of the City of New Orleans completed the physical inventories in May 2009.
it is the policy of the Office of Community Development to conduct physical inventory on odd
years.

Preparet’s Signature: %«.XMMM 3. Sl
Phone Number: 5py — (58~ Y208
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2008-04

(from attached schedule of findings, may include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs {check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 33
CFDA Numbers and Program Name(s):14.218 — Community Development Block Grant
Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, If applicable):

The City of New Orleans hired needed staff in 2011 that are working on reconciling the
records to reflect those of the Integrated Disbursement and Information System (IDIS) report

of CDBG draw-downs and strengthen the rocedures regarding accuracy of amounts
Reported in IDIS. Also, on January 20, 2011 the Management of the City of New Orleans

requested technical assistance from HUD regarding this matter.

Preparer’s Signature: L"/L{,Jf‘ bt B Intecae
Phone Number: Spl-(5¢-Frol

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Matching, Level of Effort, Earmarking
Reference Number(s): 2008-05

(from attached schedule of findings, may include more than one)

Initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ 358,231

Status of Questioned Costs (checkone) Resolved _ Unresolved: ___X__ NA __

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Still in negofiation.

Page Number (from Single Audit Report): 35
CFDA Numbers and Program Name(s):14.218 —~ Community Development Block Grant

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

A system of reporting, tracking and monitoring of subrecipients data has been astablished

and the Office of Community Development is in the process of reviewing files to document

the required match.

Preparer’s Signature: “A b tssts F Dt
Phone Number: KD 458 -Y2ly

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2008-06

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 37
CFDA Numbers and Program Name(s):14.241 — Housing Opportunities for Persons with AIDS
Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315{(b}{4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):
The City of New Orleans hired needed staff in 2011 that are currently working on reconciling
HOPWA expenditures to the General Ledger. Also, on January 20, 2011 the Management of
the City of New Orleans requested technical assistance from HUD regarding this matter.

Preparer’s Signature: W{- 2 e

Phone Number: SO G F-Ha0ok
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Activities Allowed or Unallowed

Reference Number(s). 2008-07

(from attached schedule of findings, may Include more than one)

Initial Year of Finding: 2008

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (checkone): Resolved __ Unresolved: ___ N/A X

Briéﬂy describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 39

CFDA Numbers and Program Name(s): 97.036 — Emergency Management-State and Local
Assistance

Federal Grantor Agency(ies): U.S. Department of Homeland Security

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective aclion planned and anticipated completion date, If applicable):

The management of the City of New Orleans has implemented steps to correct the situation..

\.
Preparer’s Signature: Tt aats B Ihess
Phone Number: SoY_ Lsi- Y208
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Cash Management
Reference Number(s); 2008-08

{from attached schedule of findings, may Include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Reporty: 41

CFDA Numbers and Program Name(s): 97.036 — Emergency Management-State and Local
Assistance

Federal Grantor Agency(ies): U.S. Department of Homeland Security

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Sfatus: (include corrective action planned and anticipated completion date, If applicable):

The management of the CNO has implemented steps to correct the situation and

implemented procedures to ensure compliance in the future.

Preparer’s Signature: gy ks B o
Phone Number: SOY - [pS5§ -0
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010
Finding Title: Reporting

Reference Number(s): 2008-09

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2008
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs {check one) Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 43

CFDA Numbers and Prograrh Name(s): All Federal Programs
Federal Grantor Agency(ies): All Federal Agencies

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include comective action planned and anticipated completion date, if applicable):

The City of New Orleans hired needed staff in 2011 to strengthen the internal controls to

ensure the accurate and timely preparation of the Schedule of Expenditures of Federal

Awards in the future.

Preparer's Signature: “Matasrde F  Freese
Phone Number: 504 (58~ <4208

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Urban Development Grant Receivable

Reference Number(s): MLC-2008-01

{from attached schedule of findings, may include more than one)
Initial Year of Comment: 2008
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 1
CEDA Numbers and Program Name(s): 14.221 — Urban Development Action Grant

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include comrective agtion planned and anticipated completion date, if applicable):

The Management of the City of New Orleans will continue to pursue collection of these

outstanding receivables to assist in funding future projects to the benefit of the City and the

citizens of New Orleans.

Preparer’s Signature: WW F Intese
Phone Number: Eoi- 658 ~Y208

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Sub-recipient Monitoring

Reference Number(s): MLC-2008-02

{from attached schedule of findings, may include more than one)
Initial Year of Comment: 2008
Amount of Questioned Costs in Comment: §$ -0-
Status of Questioned Costs (check one): Resolved Unresolved: __ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they stifl in negotiation?
Not Applicable

Page Number (from Management Letter): 2

CFDA Numbers and Program Name(s): All Federal Programs
Federal Grantor Agency(ies): All Federal Agencies

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, If applicable):

The management of the City of New Orleans has a process in place to ensure that sub-

recipients comply with A-133 requirements.

Preparer’s Signature: “A o Aopakhr L Jricoe
Phone Number: IO - bSP—208

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010

Comment Title: Section 108 Loans Receivables

Reference Number(s): MLC-2008-03

{from attached schedule of findings, may include more than ane}
Initial Year of Comment; 2008
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresoclved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 2
CFDA Numbers and Program Name(s): 14.248 — CDBG / Section 108 Loans

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding (check one):
Fully Corrected Not Corrected

PEEEEEEE———

Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)4}

Description of Status: (indlude corrective action pianned and anticipated completion date, if applicable):

The Management of the City of New Orleans will continue to explore its options to minimize

the shortfall between payments received from Section 108 Loans Assisted Projects and the

City's debt service obligations to HUD.

Preparer’s Signature: %Juﬁw 7. Intgar
Phone Number: O LT p - a0d

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Workforce investment Act Cash Draw-downs

Reference Number(s): MLC-2008-04

{from attached schedule of findings, may include more than one}
Initial Year of Comment: 2008
Amount of Questioned Costs in Comment: § -0-
Status of Questioned Costs (check one): Resolved _______ Unresolved: _ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 3
CEDA Numbers and Program Name(s): 17.258-260 — Workforce Investment
Federal Grantor Agency(ies): U.S. Department of Labor

Status of Finding (check one):
Fully Corrected Not Corrected

Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)}4)}

e ———

Description of Status: (include correciive action plannad and anticipated completion date, if applicable):
The City of New Orleans hired needed staff in 2011 to coordinate the drawdown process and

to ensure that cash is requested in compliance with Federal and State requirements.

Preparer’'s Signature: “Aatnole G DNMurye
Phone Number: s~ LSl ~tI08

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Subrecipient Monitoring

Reference Number(s): MLC-2008-05

{from attached schedule of findings, may include more than one)
Initial Year of Comment: 2005
Amount of Questioned Costs in Comment: $ -0-
Status of Questioned Costs (check one. Resolved Unresolved: ____ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 1
CFDA Numbers and Program Name(s): All programs.

Federal Grantor Agency(ies): All funding sources

Status of Finding (check one):
Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include comective action planned and anticipated completion date, if applicable):
The management of the City of New Orleans re-established its contracts with the CPA firms

for agreed-upon procedures to assist in fulfilling the City’s Subrecipient monitoring

responsibilities.

Preparer’s Signature: A tnole F s
Phone Number: Fodl - G5 ¥ —HA0F

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Grant Administration

Reference Number(s): MLC-2008-06

(from attached schadule of findings, may include more than one)
Initial Year of Comment: 2005
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 1
CFDA Numbers and Program Name(s): Al programs

Federal Grantor Agency(ies): All funding sources

Status of Finding (check one):
Fully Corrected Not Corrected

Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

|

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The management of the City of New Orleans is constantly assessing its current staffing

levels and rehiring staff as needed.

Preparer’s Signature: %@W & JNbse
Phone Number: E0Y. ((Sg. _r08
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010
Finding Title: Schedule of Expenditures of Federat Awards

Reference Number(s): 2009-01
{from attached schedule of findings, may Include more than one}

Initial Year of Finding: 2008
Amount of Questioned Costs in Finding: $ -0-
Statu's of Questioned Costs (checkone): Resolved ____ Unresolved: _____ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 30

CFDA Numbers and Program Name{s): All Federal Programs

Federal Grantor Agency(ies): All Federal Agencies

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The City of New Orieans hired needed staff in 2011 to strengthen the internal controis to

ensure the accurate and timely preparation of the Schedule of Expenditures of Federal

Awards in the future,

Preparer’s Signature: mﬁm A o 2t
Phone Number: S - L5 8-Ya0sL

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Schedule of Expenditures of Federal Awards

Reference Number(s): 2009-02

{from altached schedule of findings, may include more than one)
initial Year of Finding: 2009
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (check one): Resolved ___ Unresolved: _____ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 31 ~ 32

CFDA Numbers and Program Name(s): All Federal Programs

Federal Grantor Agency(ies). All Federal Agencies

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

Although it was late, the Management of the City of New Orleans submitted the completed

data coliection form and the single audit reporting package to the Legislative Auditor’s office

on July 30, 2010.

Preparer’s Signature: “Hodtpsde P Ircor

Phone Number: C‘S”(?Q— L&  Haof

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Matching, Level of Effort, Earmarking
Reference Number(s). 2009-03

(from attached schedule of findings, may Include more than one)

Initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ 1,369,886

Status of Questioned Costs (check one): Resolved ____ Unresolved: __X__ NA _
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Still in negotiation.

Page Number (from Single Audit Report): 33 - 34
CEDA Numbers and Program Name(s):14.218 — Community Development Block Grant
Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding (check ene):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: _(include corrective action planned and anticipated completion date, if applicable):

A system of reporting, tracking and monitoring of subrecipeints data has been established

and the Office of Community Development is in the process of reviewing files to document

the required match.

Preparer’s Signature: %w/}%«: A
Phone Number: COY - | 5o~ Y208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Activities Allowed or Unallowed

Reference Number(s): 2009-04

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2009
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs {check one): Resolved ____ Unresolved: ____ N/A X
Briefly describe the status of the Questioned Gosts. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Augit Report: 35 - 36

CFDA Numbers and Program Name(s): 97.036 — Emergency Management-State and Local
Assistance

Federal Grantor Agency(ies): U.S. Department of Homeland Security

Status of Finding {check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include coractive action planned and anticipated completion date, if applicabie):

The City of New Orleans hired needed staff in 2011 to strengthen the internal control and to

ensure the proper identification and classification of FEMA grant eligible expenditures.

Preparer’'s Signature: %IM o P tene
Phone Number: Lo (58 ~ YQ0f

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2009-05

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negofiation?

Page Number (from Single Audit Report): 37 - 38
CFDA Numbers and Program Name(s):14.218 — Community Development Block Grant

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected "~ Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {Ses OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, If applicable):

The City of New Orleans hired needed staff in 2011 that are working on reconciling its

records to reflect those of the Integrated Disbursement and Information System (IDIS) report

of CDBG draw-downs and strengthen the procedures regarding accuracy of amounts reports

HOPWA expenditures to the General Ledger. Also, on January 20, 2011 the Management of

the City of New Orleans requested technical assistance from HUD regarding this matter.

Preparer's Signature: “/(,Wfam 7. Inese
Phone Number: SO 5P~ Y208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Schedule of Expenditures of Federal Awards

Reference Number(s): 2009-06

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2008
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone): Resolved ____ Unresolved: _____ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 30

CEDA Numbers and Program Name(s): All Federai Programs

Federal Grantor Agency(ies): All Federal Agencies

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Correcied No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315{b)(4}}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The City of New Orleans hired needed staff in 2011to strengthen the internal controls to

ensure the accurate and timely preparation of the Schedule of Expenditures of Federal

Awards in the future.

Preparer’s Signature: “A g tasbr F priet

Phone Number: 564~ ( £F 4208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2009-07

(from atiached schedule of findings, may Inciude more than one)

initial Year of Finding: 2007

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (checkone): Resolved Unresolved: __ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Reporty: 41-42
CEDA Numbers and Program Name(s):14.241 — Housing Opportunities for Persons with AIDS

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {Sea OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):
The City of New Orleans hired needed staff in 2011 that are currently working on reconciling
HOPWA expenditures to the General Ledger. Also, on January 20, 2011 the Management of
the City of New Orleans requested technical assistance from HUD regarding this matter.

Preparer’s Signature: MQM}— G Inese
Phone Number: S0Y. (EF-H 208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Reporting
Reference Number(s): 2009-08

from attached schedule of findings, may include more than one)

Initial Year of Finding: 2009

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs {check one): Resolved _____ Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 43-44

CFDA Numbers and Program Name(s):14.241 — Urban Development Action Grant-Grantee
Loans (UDAG)

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)}4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The Management of the City of New Orleans has taken the necessary steps to reclassify the UDAG

Loan.

Preparer’s Signature: W . SV e

Phone Number: SHH (- EEfsY
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Title: Equipment and Real Property Management
Reference Number(s): 2009-09

{from atlached schedule of findings, may include more than one}
Initial Year of Finding: 2009
Amount of Questioned Costs in Finding:
Status of Questioned Costs (check one): Resolved __ Unresolved: ______ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 45 — 46
CEDA Numbers and Program Name(s): 14.218 ~ Community Development Block Grant
Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development.

Status of Finding (check one):
Fully Corrected X Not Corrected

Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

——————

Description of Status: (include comective action planned and aniicipated completion date, If applicable):
The Management of the City of New Orleans furnished the independent Auditors with copies

of appraisals on the subject properties to support the release of funds for their respective
acquisitions by Historic Restoration Inc. (HRI) and Efforts of Grace. The funds from the City

that were applied to each property’s acquisition did not exceed the appraised value and the

issue was closed.

Preparer’s Signature: Aot pets Z YWt
Phone Number: 50 - fo 58 —L/208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010

Finding Titie: Cash Management
Reference Number(s); 2009-10

(from attached schedule of findings, may include more than one)
Initial Year of Finding: 2007
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone): Resolved Unresolved: __~ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Reporty: 47 - 48

CFDA Numbers and Program Name(s): 17.258 — WIA — Adult Program, 17.259 ~WIA Youth
Activities, 17.260 — Dislocated Worker and 20.600 State and Community Highways Safety —
Streets and Highways

Federal Grantor Agency(ies): U.S. Department of Labor

Status of Finding (check one):
Fully Corrected X Not Corrected

Partially Corrected - No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

—————

Description of Status: (include corrective action planned and anticipated completion date, if applicable):
The City of New Orleans hired needed staff in 2011 to coordinate the drawdown process and
to ensure that cash is requested in compliance with Federal and State requirement.

Preparer’s Signature: W/M oI Srgedls
Phone Number: SpY ~ L5F 4208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUD!IT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010
Finding Title: Equipment and Real Property Management

Reference Number(s). 2009-11

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2009
Amount of Questioned Costs in Finding: § -0-
Status of Questioned Costs (checkone: Resolved ___ Unresolved: _ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 49 - 50

CFDA Numbers and Program Name(s): All Federal Programs

Federal Grantor Agency(ies): All Federal Agencies

Status of Finding (check one):

Fully Corrected i Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, If applicable):

The Management of the City of New Orleans are following procedures to assure that all

assets purchased with Homeland Security Cluster funds will be in compliance with the

requirement of the Equipment and Real Property Management of assets recordkeeping,

adequate control system and inventory requirement.

Preparer’s Signature: %Mu/uxv G MNser
Phone Number: BOY~ 5P -H208

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2010
Finding Title: Reporting

Reference Number(s): 2009-12

{from attached schedule of findings, may include more than ona)

Initial Year of Finding: 2009

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved ___ Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation? :
Not Applicable

Page Number (from Single Audit Report): 51-52

CFDA Numbers and Program Name(s): All Federal Programs

Federal Grantor Agency(ies): All Federal Agencies

Status of Finding {check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(o}4)}

Description of Status: _(include corrective action planned and anticipated completion date, if applicable):

The Management of the City of New Orleans prepared and submitted a Consolidated Annual

Evaluation Report as required by regulation.

Preparer’s Signature: “Aataota oF. e
Phone Number: S56H- 6 SI-4a0d
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SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Urban Development Grant Receivable

Reference Number(s): MLC-2009-01

{from attached schedule of findings, may include mare than one)
Initial Year of Comment: 2008
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicabie

Page Number (from Management Letter): 2
CFDA Numbers and Program Name(s): 14.221 — Urban Development Action Grant

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check ane):

Fully Corrected Not Corrected
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, If applicable):

The Management of the City of New Orleans will continue to pursue collection of these

outstanding receivables to assist in funding future projects to the benefit of the City and the

citizens of New Qrleans.

Preparer’s Signature: MM&«\- s
Phone Number: BLY - (5¢ - Y248

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010

Comment Title: Section 108 Loans Receivables

Reference Number(s): MLC-2009-02

(from attached schedule of findings, may include more than one)
Initial Year of Comment: 2008
Amount of Questioned Costs in Comment; $ -0-
Status of Questioned Costs (checkone) Resolved ___ Unresolved: _ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 2
CFDA Numbers and Program Name(s): 14.248 — CDBG / Section 108 Loans

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):
Fully Corrected Not Corrected

Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315{b)(4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The Management of the City of New Orleans will continue to explore its options to minimize

the shortfall between payments received from Section 108 Loans Assisted Projects and the

City's debt service obligations to HUD.

Preparer's Signature: "l ats obw. Z. Jrtemn
Phone Number: SO - (58 - 208

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Workforce investment Act Cash Draw-downs

Reference Number(s): MLC-2009-03

(from attached schedule of findings, may include more than one)
Initial Year of Comment: 2008
Amount of Questioned Costs in Comment: $ -0-
Status of Questioned Costs (checkone): Resolved _ Unresolved: __ N/A X

Briefly describe the status of the Questioned Costs, Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 3
CFDA Numbers and Program Name(s): 17.258-260 — Workforce Investment
Federal Grantor Agency(ies): U.S. Department of Labor

Status of Finding {check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anticipated completion dats, if applicable):

The City of New Orleans hired needed staff in 2011 to coordinate the drawdown process and

to ensure that cash is requested in compliance with Federal and State requirements.

Preparer’s Signature: Lﬂ,ﬁjw P Srteae.
Phone Number: S0Y — ¢ 58 - 208

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2010
Comment Title: Grant Administration

Reference Number(s): MLC-2009-04

{from attached schedule of findings, may include more than one)
Initial Year of Comment: 2005
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 3
CFDA Numbers and Program Name(s): All programs
Federal Grantor Agency(ies): All funding sources

Status of Finding (check one:

Fully Corrected Not Corrected o
Partially Corrected No Further Action Needed X
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corractive action planned and anticipated complation date, If applicable):

The management of the City of New Orleans is constantly assessing its current staffing levels

and rehiring staff as needed.

Preparer’s Signature: MM;U & e
Phone Number: oY . (58 Y208

Page 1
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